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Dr. Tafoya:

Hello, everyone. Welcome back to Education Buzz our monthly podcast relating to all the good things 
going on within District 50. We have a special opportunity to talk to one of our partners his name is Bill 
Paladino. Bill is a friend of ours now for what? A couple of years probably Bill is that right?

Bill Paladino:

Yeah. That's right. About two years now.

Dr. Tafoya:

We met Bill, he came to the district first it wouldn't have been the summer of 2019, when we had a 
training and that's really the point of what we want to talk about today the training is called the Orange 
Frog. And you may say what in the world it's all about, and it's a great name and it's a great background. 
But it's actually something that was a little bit of a dream for me because I found in my notes, in your 
phone how you can write notes for yourself I think I told you this, I found a note all the way back to 2016 
saying look into the Orange Frog.

Dr. Tafoya:

That's when I was even working in different district but it was something I've been curious and then we 
were able to bring it to our district. So this is a great opportunity to introduce this and people may have 
heard about that here in the district the Orange Frog training and some of our teachers have been 
through it. Most of our teachers now almost and you may hear it.

Dr. Tafoya:

So I thought let's talk about this because the concept is central to what we're trying to do in the district 
but before we get into it too far Bill, thanks for joining us and why don't you tell us a little bit about 
yourself. You have one of the most fascinating backgrounds you got in a lot of things that are really 
interesting [inaudible 00:01:37] that kind of renaissance [inaudible 00:01:39]. Lots of background, lots of 
things and you find yourself as an Orange Frog trainer and so introduce Harvard to you if you would.

Bill Paladino:

Great. So thanks a lot Dr. Tafoya, it's great to be on the program. I'm Familiar With Harvard, Illinois been 
there a few times to be with you which is great. And now we've been doing some virtual things so we 
spend a lot of time together. My name is Bill and I live in Traverse City, Michigan which is in the 
Northern part of Michigan there just below the bridge if you're familiar at all with Michigan.

Bill Paladino:

And from here I operate a consulting firm and I work with people all over the world actually before the 
days of COVID I spent a lot of time on planes traveling around. My background is actually in 
communications and journalism. I was a journalist for probably the first third of my career life, and then 
I got involved with business development.

Bill Paladino:

I worked with the State of Michigan and the small business administration for many years helping small 
businesses grow and expand. And that led me into this world now, where I work directly with business 
authors who have intellectual property that sits in a book somewhere and they're trying to get that out 
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into the public a little better. So my job is to work with those authors and to make that work that 
they've created a little bit more palatable. Sometimes it's very scientific oriented, or sometimes it's a 
very academic and my job is to make that a little bit more palatable and allow organizations like yours to 
carry that through the school system or maybe even throughout the entire community.

Dr. Tafoya:

Okay. So who are some of the authors that you've worked with and doc that's kind of an interesting little 
niche that you found, very slow spot.

Bill Paladino:

So we know ourselves from working with Shawn Achor books. So Shawn is a bestselling author Harvard 
school and he taught at Harvard for 12 years, and so he's written The Orange Frog and that was a 
derivative of his book The Happiness Advantage. And he's written several other books as well but those 
are the main books that we know each other from. But I've also worked with John Kotter, who's well 
known in the business world as a change management expert and work with Vijay Govindarajan and 
Chris Trimble, who are innovation specialists and they're out of Dartmouth University out of the East 
Coast. And several others throughout the years, but those are sort of the main three that are still hot 
these days that I tend to do some work with right.

Dr. Tafoya:

That's good. So I'm guessing because at least in the world of education, there's a lot of people that are 
becoming more aware of Shawn Achor's work like we did and choose to go through the group to partner 
with and figure out how to bring it to the district. So I'm assuming most of your work lately is related to 
Orange Frog.

Bill Paladino:

Yeah. I would say for the last three years, 90% of my work is definitely in The Orange Frog and The 
Happiness Advantage specifically surrounding Shawn Achor's work for sure. I would say half of my work 
is with school systems. And the other half is made up of healthcare and the rest of the business world.

Bill Paladino:

And frankly the niche in the school system was a little bit of a surprise to us. We really didn't understand 
that it would be such an opportunity for schools to take on positive psychology. But it's really become 
the core of our work now is working with educators.

Dr. Tafoya:

Yeah. We're sure thankful that you do this has become something we're very proud of and just for our 
listeners to understand why this is something we would take on in terms of district priority is we have a 
list of goals that we created.

Dr. Tafoya:

Basically it goes back almost 18 months now that we're calling our big, hairy, audacious goals. It's all 
back to Jim Collins's work, he kind of is good degree workup. You have to identify what it is that is just 
way out there for these goals, big, hairy, and audacious as they may be, to set for your district or your 
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organization to aspire to something that's really going to call us to this higher vision of what we even 
think we can accomplish if we were just going to wander to it.

Dr. Tafoya:

But one of our goals is to do all these things related to our dual language in our seal of bi-literacy that 
students can learn here and graduation and all these things, but they're all going to be done by 
deliriously happy people. So that was probably simultaneous to starting our Orange Frog experience, but 
we kind of added that at the very last thing. And so that's why this has become a priority for our district 
is to figure out if we would have as many deliriously happy people within the organization, what might 
that mean to productivity? What might that mean to retention?

Dr. Tafoya:

We know there's a huge teacher shortage going on right now, so any teacher that we, or not just 
teacher, but psychologist or social worker or principal, anyone that we can bring to the organization 
track to train them and then try to keep them that's kind of where we're at with this. Understanding 
that it gets harder and harder every year to find more people.

Dr. Tafoya:

So that's the genesis for why we found Orange Frog and feel like it really fits our organizational goals. 
And so it goes back to this idea Bill, that you mentioned of positive psychology. So for someone hearing 
that for the first time and maybe you took psych 101 in college or you're kind of understand that. What 
is positive psychology that would make that different than other forms of psychology and how does that 
then have an application for kids of a school district or the employees of the school district?

Bill Paladino:

That's a great question Dr. Tafoya. I think in positive psychology, it's gotten a bad shift over the years in 
terms of being viewed in the same realm as just the standard sort of self-help books. But positive 
psychology as a science is really about brain science and how our brains react to the impetus as we have 
the external and internal forces that we're met with every day.

Bill Paladino:

So positive psychology studies those impacts and how we as individuals can take advantage of how a 
positive brain reacts better than a brain that is either neutral or works in a negative fashion.

Dr. Tafoya:

Okay. Now that's a powerful concept to grasp isn't it? And one of the things you said there is a positive 
brain or a neutral negative brain, is what you're saying then is that the brain is in that sense malleable 
enough to move. Do I always have a positive brain? We all can think of people in our life that we think 
are just naturally oriented in a positive sense or those that are maybe negative.

Dr. Tafoya:

You know you say wow, you know I won the lottery. Well, think of all the taxes you're going to have to 
pay on that. We've all met those people on both sides of camp. But I think one of the things that's 
essential to understand and this is that, that isn't a fixed position you're at.
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Bill Paladino:

Yeah. I think the term that we like to use in positive psychology is neuroplasticity. This idea that our 
brains are capable of constantly rearranging the way our neural pathways are mapped to allow us if 
we're conscientious enough, to create a neural set of pathways instead of neural pathways that is more 
apt to look for the positive things are happening then the negative things that are happening.

Bill Paladino:

So we all know today, especially right now we are a year out from the start of this COVID crisis that 
we've all been engaged in globally. And it's very easy for us to get up every morning and tune into the 
COVID death numbers or tune into what political maelstroms are happening around the world. And 
what brain science tells us is that our malleable brains are capable of creating pathways that allow us to 
see more of those things that we are looking for.

Bill Paladino:

So for instance, if you're getting up every morning and you're reading negative news, what's happening 
is you're creating a neural pathway that looks for negative news faster than it would for positive news. 
So the inverse is what we are really after. We are here to teach people that by identifying what to look 
for and teaching your brain to look for the positive pathways, what happens is you begin to create an 
acceleration where those neural pathways begin to seek out more and more positive information.

Bill Paladino:

And this happens on a daily basis. You can get up in the morning and teach yourself, I am going to start 
out my day, every day, looking for the positive in the world, the positive in my house, the positive in my 
school, and what will happen is you'll be able to see more and more of those things as the day goes on. 
If you choose the other way or you choose not to seek out those positive things, it's very likely that your 
brain will create a faster set of neural pathways toward the negative. So that's sort of how this brain 
science and positive psychology meet.

Dr. Tafoya:

So that's a great explanation Bill of what seemingly in the past we thought there's either you're fixed as 
this positive person or this negative person. So I can imagine how rewarding it might be and I would 
throw you wholeheartedly into the realm of educators, you're an educator yourself now. For sure is it 
enjoyable then to see this realization occur to people who might have felt trapped in a way that I'm just 
sour, that's just my disposition, that's the way I got planted on this earth. To raise this idea to people 
that you've just met, you don't get to know these people ahead of that, but kind of watch maybe a 
metamorphosis over time in terms of them taking these strategies to heart and really changing their 
outlook on life. That's got to be so rewarding.

Bill Paladino:

It's the best work I've ever done. Singularly, when I work with clients every day now I leave clients in a 
better state individually and collectively than I've ever left them before. In my previous work has been a 
lot about strategy and performance of organizations and this changes things. It goes really, we start with 
the individual and we work with individuals and say no matter where you sit on that spectrum of 
happiness, do you think you could be happier? [crosstalk 00:13:30].

https://www.rev.com/transcript-editor/Edit?token=DFoxLg5lHhk9SSJ0zLl6BVe0rWxiYij7vbX7xGpP2R_uCFmQd5EBnlI6GO1VNvfg_8xh92d8Biag0dgwVUyhKwo6UOI&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/


This transcript was exported on Mar 09, 2021 - view latest version here.

3.1 (Completed  03/09/21)
Transcript by Rev.com

Page 5 of 15

Dr. Tafoya:

That's a question all right.

Bill Paladino:

And I think, here I teach happiness but I can tell you that I could be happier it's possible. But more 
importantly what impact does that being more positive, being happier have on me. And there are really 
profound impacts that the science is telling us. It's not just this frivolous thing of being this jolly person. 
There're many benefits from being happy. We know that happier people are more creative the science 
tells us three times more creative.

Bill Paladino:

So if you're in a position that creativity plays a role and trust me as a consultant I can tell you that every 
position, creativity is important. If you're in a position where creativity is important so say you're a 
teacher or maybe you're a surgeon, creativity is pretty vital. The science tells us really clearly you are 
three times more creative if your brain is in a positive state, that's profound to me.

Dr. Tafoya:

Right. Because now, let's use a teacher for example. You're coming up with ways in remote learning to 
better engage your students if you're in that happy mindset, whereas if you're not looking for those 
because you're kind of in a down place, those ideas are more distant and harder to come by and thus 
you're going to fall into what you've done before or things that maybe just only work partly but there's 
not the creativity or energy to find the solution.

Bill Paladino:

Yeah. Just imagine what it would be from the student's perspective if a teacher did not understand the 
need for creativity in providing individualized learning in a group setting. Whether that group setting is 
in place in a classroom or whether it's via Zoom or some other digital virtual means. We're all in that 
place of having to look, get reflection from the people that we're teaching and say they need this 
particular part more than the person next to them. That's part of being creative, and that's a part of the 
need of any educator for sure.

Dr. Tafoya:

In part of it to aside from the creativity is, when you think about, I've got three kids and when I first hear 
from them in a week or two in school, their comments are primarily like oh, they're nice and they're 
happier they're in a good mood. And if we think about that if that's become a focus of District 50 to help 
teachers have this greater propensity to be happy and grateful and appreciative of what's going on, 
that's going to transfer in our students. And that degree of creativity the students will benefit because 
they get a better product from the teacher but they're also around someone that's in a better mood and 
that's just good for everyone if we think

Bill Paladino:

Dr. Tafoya, and you know this and I'm not sure how broadly this is disseminated within your school 
community but the term we call SEL or Social Emotional Learning is playing a very big role in education 
around the United States right now. Which is the recognition that the students emotional health is just 
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as important as their academic health. In fact, it's more important because it will lead to academic 
health and lead to health in all sorts of other aspects of life.

Bill Paladino:

So that emotional piece is critical. And when we work with people with positive psychology, we don't 
just stop with educators. One of the things we didn't and what we did with your organization is we 
brought in school bus drivers, we brought in cafeteria workers, these people have a huge impact on 
children.

Bill Paladino:

If you can imagine the idea of a school bus driver is often the first contact the child has in the morning 
representative of the school and the last person. So if that person is not representing a positive outcome 
to that student, they're not going to start out the day well, once they get to school. Same thing goes for 
food. Food's important to all of us. So we know the cafeteria workers, like if you talk to kids, sometimes 
often some of their favorite people at school are the person who serves them the pizza.

Dr. Tafoya:

That's right. Make me happy every day.

Bill Paladino:

And there's a reason for that and why not? In fact, it was at one of your sessions where somebody kind 
of laughingly said as we were talking about how do we position ourselves and help students be happier? 
Someone said, "I want to be the pizza in every student's life every day." And I thought, that's an 
awesome statement because we all know that, and they went on to describe if you're the one who 
forgot to order the pizza, you should just quit and move out of town right now. So being the pizza in a 
kid's life is a pretty good deal and that would make someone pretty darn happy.

Dr. Tafoya:

That would be a good thing. And so one of the things that I'm so appreciative of is that in explaining this 
idea to our school board, there was a little bit of I guess, a responsibility on our part to explain why we 
thought this would be different. And when we started this, it was before we knew what COVID-19 was 
of course, long before that but boy are we lucky that this was in place during that time because inside 
the district and this is something you wouldn't see as you kind of come in, but we now have schools that 
have already completed their training.

Dr. Tafoya:

Building is referring back to this language, this terminology of kind of now you're being a little bit green 
there that's not very orange. And so we have this language that kind of reflects us on how to maintain 
positivity and find the optimistic viewpoint of what for us in the education world. And just specifically 
that has been by far the most challenging situation we've ever encountered.

Dr. Tafoya:

So we have this language now and is that part of the goal? So it sustains itself, because the board has to 
understand what's the return on investment, we're paying for these people to come train us what's the 
return on this investment?
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Bill Paladino:

Well, the return we already mentioned this idea of being more creative, there are many other pieces 
that the research suggests pretty strongly, people who represent themselves as a more positive or 
happier present 23% fewer fatigue symptoms. That's pretty significant. If you're the school board and 
you're looking at return on investment, working on the happiness of the people in your school 
community is a very direct return on investment.

Bill Paladino:

Just imagine in what it costs to either replace somebody who has left the school, who works for the 
school or having to find subs. And I know that that is something, every school we work with, it's one of 
the biggest daily challenges of superintendents and assistant superintendents is constantly figuring out 
the sub piece, because if people are sick, you've got to fill those positions and you've got to do it really 
quick and it instantly impacts the education parameters at the school as well. So imagine if just by being 
a little bit more happy, you'd have 23% fewer people calling in sick. That's a pretty major deal.

Dr. Tafoya:

Oh yeah. So and that it would be the difference in some daily... there're every building really functions 
through the desk of the principal's secretary to be honest. Most important person in any building really 
let's be honest is the principal secretary and every morning all across America there are principals 
secretaries that they walk in and their first task is usually who's going to be out today, do we have 
enough subs? And what are we going to do about it?

Dr. Tafoya:

And it's really, I guess an intense thing because if you get there at 7:30 and the bell's going to ring at 
8:15, you've got a fixed amount of time to solve it. So if you know that in any given district of 23% more 
people are not experiencing the fatigue and health things that come along, maybe that in itself would be 
simple enough to explain as a return.

Bill Paladino:

And you alluded to it a bit ago, this idea that we are in a better position now because we have learned 
some of the tools and skills of positive psychology. And that word comes up as resilience. This idea that 
we have learned how to be resilient during challenging times. And we like to address specifically the 
idea of resilience is not just surviving. Resilience is surviving and becoming better because of the 
challenge.

Bill Paladino:

And I think that is what positive psychology can do for a school and a school community is teaching that 
level of resilience of bouncing back of seeing those negative times, those challenging times, as 
opportunities for growth not for just something that we recover from it's something bigger and better. I 
think often of New Orleans, right after Hurricane Katrina how horrible a catastrophe that was. But what 
came out of it was a community that was stronger because they learned how to work together.

Bill Paladino:

And that's what we're looking for here is how do we as a school community learn to work better 
together during these challenging times and put that good face on it and make these things worth 
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coming to school for every day. Making school not only a positive place, but a place that a child goes 
home and talks about it.

Bill Paladino:

You want that child reflecting the atmosphere that's in the school, it's not just about the teachers or 
about the school bus drivers or the cafeteria workers, it's what is the reflection that is leaving the 
school?

Dr. Tafoya:

And I did something that maybe few people understand because it's just my seat on the bus. But one of 
the things that I reflect on a lot in the last 12 months is in these circumstances, we still are finding ways 
to adapt and thrive and we couldn't say that Orange Frog is entirely the reason for that, but I think it's 
one of the primary reasons that during this time, we are happy to celebrate with you that recent award 
of being named the top workplace in the county in terms of school district.

Dr. Tafoya:

Some of that is just a cultural and we haven't even finished the whole school district yet. So I think we're 
just at the onset of this idea of making this culture established to the point where we all understand that 
we are fortunate to have an amazing opportunity. We have to work with children and that who although 
there're stresses that are quite real, who wouldn't appreciate that opportunity every day to make that 
difference and to be appreciative and to find those things. So it's been fun to just marvel at the 
innovation that's going on within the district. And I like the way you put that, that those things maybe 
aren't accidental.

Bill Paladino:

No, I guess it reminds me of something I like to call the Red Car Syndrome. So say you've just gotten a 
nice big bump in your salary and you go out and you buy yourself this beautiful red sports car and it's 
the most unique sports car you've had your eye on it for years. You go and you get it in 30 seconds after 
leaving the lot, what happens? You see like three more exactly the same car.

Bill Paladino:

And so the reflection back on positive psychology is one of the things that we teach is really to step back 
and have that vision for seeing what is positive and once you begin to see that vision, once you begin to 
understand where the positive things are happening, where the vocabulary is being used, then you 
begin to see more of it and more of it.

Bill Paladino:

And that's what we want. We want to engage people in these positive behaviors. And what happens is 
it's a cascading effect. They begin to see more and recognize more of those positive behaviors. And 
that's part of our work is just in the recognition. What is a positive person? What is a happy person? 
What do they look like? And once we understand what they look like then we want to make sure we're 
holding them up and supporting them. I think in our society what tends to happen, we talk a lot in our 
work and Orange Frog about positive outliers. That's one of Shawn's key elements in his work in The 
Happiness Advantage book two is this idea of positive outliers.
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Bill Paladino:

There are people who present this happier more positive approach to life but what happens in our day-
to-day society is oftentimes since that's not the norm, they tend to be brought back down to the norm. 
Or those of us who are sitting in this norm category look at somebody who's being hyper-positive and 
say yo, dude, that's not how it happens here. I want you to dial it down a little bit yo.

Bill Paladino:

So what we learn in positive psychology is relax on that, look at them and see how you can support 
them. How can we get more people to be those positive people? And you know those people. You're in 
a meeting and there's always somebody who's like, I think that's a great idea. And then somebody is like, 
eh maybe not why don't you throw all that down a little bit. So what we want to do is channel that 
positive energy, find ways to support those positive people and hopefully if we're doing it right we get 
other people to join them in that process. And there'll be more and more of those positivity disciples out 
there.

Dr. Tafoya:

Right. And those outliers there's probably some variability on how long they can stay in that position. If 
the forces of gravitational pullers try bring them back down. How long do they have the intestinal 
fortitude to stay at that level? Some people are just sublime immune to it all and I'm going to say that 
but some people might be affected by this.

Dr. Tafoya:

Hey, we don't get excited when the principal comes by that's not our norm or we don't celebrate each 
other in that way that's not our norm. So we have these customs in schools and maybe that's what you 
maybe first noticed when you started working with schools, that schools are very tradition bound and 
customs. We have these processes we observe and I think that's maybe where we can effect how the 
outliers do their work is to allow those norms to be adjusted.

Bill Paladino:

Mm-hmm (affirmative). Yeah. We refer to that a lot in our work as social scripts. As identifying social 
scripts both the positive and the negative social scripts that occur, and in our language social scripts are 
the unspoken unwritten rules of our culture they really become our culture. But you can't find them. It's 
not like I can walk into your office and say hey boss, could you give me a list of all the social scripts here 
at Harvard? It doesn't work that way.

Bill Paladino:

They're in there, they're buried, but we're responding to them every day. Whether that means someone 
walks into the teacher's lounge and immediately starts to rumor about somebody, or some student is 
running down the hallway and a teacher yells at that student to stop running that's a social script. These 
are behaviors that can be changed we only really do them because well, we've always done them that 
way before. But we can change those, we have a school in Northern Wisconsin that we worked with that 
identified just that thing I spoke of yelling in the hallway.

Bill Paladino:
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What they found was teachers were basically being cops in the hallway in this high school, and 
constantly yelling at kids hey, stop the running, hey, don't gather together, hey, keep your voice down. 
And what occurs there is that's a negative mantra that everybody begins to hear. Not only do the 
students hear it and reflect that behavior hey, the teachers are always talking bad to me, but the other 
teachers hear it and think that that is the behavior that they should model as a teacher.

Bill Paladino:

So it ends up happening is you get a hallway full of teachers yelling at a hallway full of kids. So this 
school said, I tell you what let's do this, let's all promise not to call out negative behavior in the hallway. 
But let's promise, let's try for a week only call out positive behavior. Hey, thanks for being on time today, 
that was awesome, or hey, appreciate you keeping it quiet in the hallway you know it's busy in here, 
thanks so much for that.

Bill Paladino:

And then what happens is it begins to shift subtly what people are feeling, not seeing they're feeling it. If 
you did a survey, they probably wouldn't even know it was happening. But the feeling would be 
different. They'd begin to understand the school was a safer, more conducive environment to their 
being. So that's one example of how that works.

Dr. Tafoya:

I can't imagine the whiplash, the kids would feel. Walking and [crosstalk 00:31:22].

Bill Paladino:

They first be saying wait a minute, whoa, whoa, whoa, is there a trick here?

Dr. Tafoya:

I'm I in the right place or did someone get in trouble, what happened?

Bill Paladino:

It's like when my kid comes downstairs and says mom, you're looking beautiful today have I told you 
that recently? You're always looking for the other shoe to drop. All right, you want to borrow the car? 
What do you want?

Dr. Tafoya:

What are you up to here? This is going to be something more to it. But I guess that's one of the things 
that has been a goal, just a personal goal of mine and you might've heard me say this before. I have this 
thing that I say often is that suffering is optional.

Dr. Tafoya:

And in that we're all going to have misfortune and obstacles and challenges that come to our life. And so 
that's maybe something that is a miss understanding of Orange Frog work too. It's not that you will 
remove yourself from obstacle and challenge for the rest of your life, but you will have maybe a 
different lens through which to view these obstacles as they come to you. And as life throws things as 
we're maybe in a different... we were seeing things differently in how we might handle and approach 
that obstacle.
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Bill Paladino:

I love that. And there's a concept I like to use here which is this idea of positivity judo. That in judo one 
of the things that makes judo very different from other martial arts is it's bring two form of defense. You 
don't strike out nearly as much as what you do is you pull too. And so when we look at that in terms of 
negative behavior and negative social scripts out here in the world, I think of it in terms of what judo can 
I perform in my brain to turn that around.

Bill Paladino:

And oftentimes I'll tell you, it's not even external forces that I need to perform that judo to, it's my 
internal brain. I'm often talking negative to myself I have to catch myself. And that's where I really 
institute this negative judo and in both Japanese and Korean martial arts. There's a term in Japanese it's 
called the Kiai, and in Korean it's called K'ihap which basically mean the same things. Which is basically 
channeling energy, is gathering energy and channeling it in this defense. And so you use language, you 
use a verbal outburst to express that and it helps to force and channel that energy.

Bill Paladino:

And so I like to do that with positivity too, like okay, here's this negative thing coming how do I grab hold 
of it and shift its energy the other way. And that's a part of the skill set that we begin to learn, the more 
we put our minds in this positive mindset. The more we teach our brains to go down the pathway that is 
more positive

Dr. Tafoya:

Well, that is essential in any educator's life. But one of the things that we know that it's unique to us 
here is there were a lot of people at least when I arrived saying we're Harvard and things are a little 
harder here you don't understand and we had this idea that we were somewhat resigned to some of the 
obstacles we face. And now we see people that aren't seeing these things that insurmountable, but 
saying I've got a solution for that. I've had it for a long time but I didn't think anyone would necessarily 
listen.

Dr. Tafoya:

Now, those ideas are starting to percolate up through the organization and so it's really fun and people a 
little while ago might've said that's probably the last place in the county that's going to win an award for 
top workplace because boy, it's just not really going great there.

Dr. Tafoya:

I love that idea that what can you have as your own form of judo that's going to get you through these 
obstacles. It's not that you're not going to face things because we all do, but what's the reaction in those 
moments. So maybe someone would listen to this and say well, what are a couple of little things I might 
be able to walk away with that I can do. You probably get asked for the cliff notes version of this whole 
process. But maybe just one thing that a listener might think about, what might be one thing that just 
they might think about, if this is something of interest then that might make them more positive or they 
could actually shine on their own self-Reflection?

Bill Paladino:
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Sure. So maybe a couple of things there one, when we say being happy we don't mean you have to wear 
a pink tutu and dance down the hallway singing Celine Dion. This is not some crazy form of happiness, 
this is being more positive in the way you express yourself. Sometimes if you're an introvert, you may 
express yourself very differently than you do if you're an extrovert.

Bill Paladino:

So understand that what we're expecting from the term happiness or positivity, isn't the same thing for 
everybody number one, but what we ask you to do is to map that out. What will make you happier? And 
if you are happy, what you will understand is that very quickly begins to ripple out to other people. You 
will hear that from others. If you are happy, you'll start to hear people say, wow your happiness is kind 
of infectious and that begins to roll out to other people.

Bill Paladino:

The second piece, the takeaway I'd provide here is don't try it alone. Our world, we are all individuals 
but the science of positive psychology is proving that the number one influence on both our success and 
our long-term happiness is the number and depth of social relationships we have. So don't do this alone, 
don't imagine you're going to walk into the school and change it by yourself. What you want is to bring 
people along with you. Engage a few people hey, could we do this together? Just the five of us? Could 
we try this new positive approach at what we're doing in school? And then what you'll see is that 
connection really begins to work faster because more people are witnessing it and that whole rippling 
effect happens even faster. So don't do it alone.

Dr. Tafoya:

Those are great pieces of advice too. And speaking of that I would be remiss not to mention this in my 
desire to never go it along just to be thankful for the team of trainers because the way we're 
approaching it now is we are learning from you. You're actually as the trainers now training our internal 
team on how to deliver this training and embedded our ourselves. And so I'd be foolish not to mention 
Dr. Larson and Courtney federal Lum and Megan White who've been part of our training team to take 
this on and say, I want to see how I can share this information within the district. And doing that from 
internally is kind of a different thing. I'd be remiss not to mention how great they've been.

Bill Paladino:

And we do have some tools, to spread that out that whether it's some information from the workshop 
that people can share verbally, or The Orange Frog book or we have a little cartoon book it's like, what 
would you call it?

Dr. Tafoya:

A graphic novel.

Bill Paladino:

Yeah. A graphic novel, thank you. The graphic novel book on the same thing in The Orange Frog. So 
there're ways to share this out that make it easier for people. And that's the other thing, the more 
people you talk to about it the more people will have their curiosity invoked and curiosity is playful and 
curiosity is good and that by itself will make them a little happier right there.
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Dr. Tafoya:

Well, that's kind of how to [inaudible 00:39:30]. I just became curious about this as I kind of imagined 
myself as a superintendent someday. What can I do to affect culture? Because I think people talk about 
culture it's this nebulous thing that's out there, but kind of intangible kind of distant, kind of impossible. 
You just are praying for good fortune or salary increases to handle that as an actual factor in it.

Dr. Tafoya:

But what would you say? You've been with a lot of places. What makes Harbor unique? What do you 
notice that makes Harvard kind of a different place than some other places to work with? Because I 
think you know us pretty well at this point.

Bill Paladino:

Well, I think first physically your location is a really interesting location for an education system the size 
of yours. You have this fairly quick access to Chicago, but really you're in the middle of the Plains. This is 
the beginning of the great plains there in Northern Illinois. So in that way what I've seen that's really 
unique is I've never seen a school and this is I work a lot in inner city schools all across the country. I've 
never seen a school that approaches it's bilingual service as well as you do so that has been a fascinating 
point for me to see of right down to the titles of your teachers are all related to whether they do or do 
not speak two languages or more in their classrooms.

Bill Paladino:

And I love that. I love that, that's something that you take on because it's unique to your school and 
unique to the community that you're in. So I'm sure there are challenges there too of living in this very 
rural community. You've probably been impacted by poverty, that's something that's hit a lot of our 
rural communities. So finding a way to connect all across the spectrum of the school community no 
matter who it is, who's impacted this kind of program lends itself to speaking to all those different 
voices.

Bill Paladino:

So it's been my pleasure to get to know Harvard and get to know each of the different schools and who 
they serve and particularly getting to know you and the other folks in admin and some of the teachers 
certainly along the way.

Dr. Tafoya:

Well, I guess that should be pointed out that the Orange Frog isn't for suburban districts or rural districts 
or high poverty or low poverty. There's nothing that is immune from this idea that would not work in a 
location. I don't know if you've found any obstacles in your work that said this just makes it harder. I 
think it's pretty neutral in the sense that it can be applied across broad, different types of locations.

Bill Paladino:

I think it's somewhat universal. The test for us is often we have The Orange Frog parable book. Which is 
the book that is part of the workshop program and you've got those at your disposal there at the school. 
The test for us is that those were frankly written for the adult audience. But often what happens is we'll 
hear back from somebody say one of your staff members who says I was reading it at home and left it 
and my eight year old picked it up and completely understood it.
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Bill Paladino:

So that's part of the power of the work, it crosses all boundaries, everybody wants to be happier there's 
no one out there who doesn't want to be happy. And finding ways that speak to how I might be able to 
be a little bit more happier and then understanding that if am happier, people around me are happier 
that's pretty powerful notion to have and it works for anybody.

Dr. Tafoya:

Right. Well, and I have some friends that from time to time listening to this and I listen to their podcasts 
your other superintendent friends. If a district were interested Bill, in reaching out to you or to get 
involved in this, how do they reach you?

Bill Paladino:

Great question. Best way to do it is to go to the website orangefrogexperience.com and that's our 
website that hosts all of the information about this Orange Frog program. The company that I work with 
that provides that program is called the International Thought Leader Network and you can find them 
at, ithoughtleader.com, but orangefrogexperience.com is probably the best place for you to go certainly 
a memorable website name for sure.

Dr. Tafoya:

Right. Absolutely. Well, and that's interesting too because I know there's a number of parents that listen 
to this and maybe they are thinking who I'm I working in my organization we could use a dose of 
happiness where I work.

Dr. Tafoya:

And for anyone that has listened this far, I can recommend in some way, associating yourself with The 
Orange Frog, because it really makes a tangible difference in what it is that you're aspiring to do and 
that's to have all these great people that are already in your organizations stay, want to stay, love the 
place and that nobody's suffering because we've made conscious decisions to be happier to support 
each other and make it. And in the end it always for me goes back to what's the experience of our kids.

Dr. Tafoya:

And I think the factors that make the biggest difference are usually the adults around from bus driver 
when they get on to grabbing their food, when they get there, to the teacher's experience, to the 
lunchroom and all of it, it just really does make a difference if we're all experiencing more happiness.

Dr. Tafoya:

So Bill, thanks sincerely we consider you not just our consultant anymore but a dear friend and someone 
who every time I listen to, I just wow, it's great always to be with you and thanks to you and your 
partner Andy, who's been with us through some of this training to let this sink in and we're far from 
done here in the district, but we know through your guidance and support and encouragement where 
we're on our way.

Bill Paladino:
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Well, you are well on your way and your folks are doing a great job of leading this program. I'm just in 
the bleacher seats kind of watching at this point. Suffering is optional and find a way to be deliriously 
happy. I love that [crosstalk 00:46:17].

Dr. Tafoya:

Good. Well, thanks everyone for listening to this month Education Buzz, find out what's going on in the 
district and this really is an important thing to know about in your district and what makes District 50 a 
special place. And thanks Bill, for joining us today and we'll catch everyone next month. Thanks.

Bill Paladino:

Thank you.
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