
FEBRUARY 12, 2009 BOARD MINUTES 

The regular meeting of the Montgomery County R-II Board of Education was held on the 12
th

 in 

the Montgomery County R-II High School Library. During the Executive Session the board 

approved the hiring of Toni Hopen as the evening custodian for the high school. The board also 

hired Kelly Bethel to fill the PAT vacancy created by the resignation of Shirley Fendrick.  In 

extra duty assignments the board hired Mitch Jenkins for MS track (2009 season) and Megan 

Hollenbeck for junior varsity volleyball (2009 season). The board denied the “request for 

residency waiver” for Cody Dempsey. 

At 7:30 p.m. the Montgomery County R-II Board went into regular session. The Consent Agenda 

consisted of approval of the second semester bus routes and OPAA food service renewal for the 

2009-2010 school year. 

During Recognition Dr. Ward recognized the attendance of John Shaw and Jim Beattie, and 

thanked them for participating in the workshop on February 4
th

. He also commended Ben Creech 

and his Academic Team for an outstanding start to the 2009 season. Lisa Bethel, High School 

Principal, recognized Brad Heckman for his work with the EMO All Conference Band. Mr. 

Heckman is in his first year as he Montgomery Middle and High School band instructor.  

Madonna Pund, Middle School Principal, recognized the PBS Team which scored a 100% in all 

areas of SET (school- wide evaluation tool), which shows they have fully implemented Tier One 

on PBS. Leaders are Becky Lavy and Nancy Long. Committee members are Kim Voss, Suzie 

Adams, Kristin Crowe, Lynn Arens, Brian Hammond and Chris Parker. Larry Geib, Elementary 

Principal at Jonesburg, recognized the outstanding job James Williams has done filling in as 

custodian. Debby Guile, Elementary Principal at Bellflower, recognized Janice Edgar, 5
th

 grade 

teacher, and the Show-Me-Techknowledge Team for their participation in technology in 

education day at Jefferson City. Members were Eric Quethem, Joey Schlueter, Grant Shanks, and 

Dylan Miller. Team members were involved in a live video feed from the State Capital last 

week. The board presented Maggie Smith, retired custodian, with a gift membership to the 

Missouri Retired Teachers Association and Public School Personnel, for her 20 plus years of 

service to the students of Montgomery County R-II. 

In Patrons Comments Amy Davis, Montgomery City Elementary Counselor addressed the board 

on the anticipated budget cuts for the 2009-2010. 

In Previous Business the board approved the audit firm of Timothy Jeffries to handle the yearly 

audit for the district.  

In New Business the board amended the 2008-09 calendar to reflect May 21
st
 as the make-up day 

for the day missed on January 28
th

. The board also passed a resolution making Dr. Ward as the 

authorized person for the district so needed paperwork can be completed for the ASCS office. 

Upon the recommendation from elementary administrators and Assistant Superintendent, Janet 



Stumbaugh the board voted to drop from the Reading Recovery Consortium effective for the 

2009-2010 school year. 

Becky Lavy, Middle School Counselor and Department Chair, presented the yearly Guidance 

and Counseling Report to the board. The programs strength includes a counselor in all buildings 

and a working, comprehensive guidance curriculum. A noted weakness is the lack of space and 

privacy to work with students. 

In the superintendents report Dr. Ward commended all those involved in writing the SMART 

Goals for the district. The board and administrators were involved in a work session on 

Wednesday, February 4
th

 to establish goals to coincide with the Four Questions. Dr. Ward 

presented the board with two energy audits performed by Mid-America Facility Solutions and 

Trane. Both audits showed the need to be more efficient in energy conservation. Areas of 

concern include roofs at the middle and high schools, electrical upgrades, window retrofitting, 

and heating/air conditioning at the high school. Dr. Ward commented the “need to be more 

efficient and effective with taxpayer’s dollars.” Fred Malicaot, from Malicoat-Winslow 

Engineers, will be submitting a cost list for these projects. Dr. Ward discussed the three options 

to pay for this type of work. They include a bond issue, performance contracting, or a long term 

loan with a commitment from the district’s maximum fund four transfer.  

Dr. Ward updated the board on the 2009 budget and expressed a concern with the fact that local 

revenues are behind in comparison to last year. “With local revenues down, Prop C funds on a 

decrease, and the possibility of state withholdings the district could be facing a larger deficit than 

the $500,000 projected” stated Dr. Ward. He then presented the board with two simulations for 

the 2010 fiscal year and both have the district receiving less money than this year. One reason for 

the decline is the drop in our average daily attendance rate in all buildings.  Summer school is 

one stimulus that can increase a district’s ADA and the administrators will be surveying parents 

for feedback on if the district provided breakfast, lunch, or a snack would they be likely in 

sending their kids for the session. The board, with building administrators has scheduled a work 

session to review the 2010 deficit and possible cuts. This meeting will be Wednesday, February 

18 at 2:30 p.m. in the high school conference room. 

The next regular meeting is scheduled for March 12 at 7:30 p.m. in the Bellflower Gym. 

 


