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SPENCER-EAST BROOKFIELD REGIONAL SCHOOL DISTRICT 

Three Year Strategic and Financial Plan     

July 1, 2020 – June 30, 2023 
 

 

EXECUTIVE SUMMARY 

 

The Spencer-East Brookfield Regional School District is moving forward to meet the needs of all 

students.  From the district implementing a new improvement plan that includes a reading 

program and writing program, to 1:1 devices for all students and staff, to our district’s reopening 

plan becoming a reality this fall, there is a sense of “teaching and learning with purpose” that has 

created a vibrancy and positive change on display across the District. 

 

However, public education across the country and the Commonwealth is at a crossroads.  

Traditional federal funding has been reduced forcing more pressure on state and local budgets 

that have not been able to keep pace with the ever changing requirements of curriculum, 

technology, English Language Learners, and Special Education.  Schools and Districts are 

educating an increasing number of students with more complex social, emotional, and behavioral 

issues that require more resources.  Parents and students have more choices than ever causing 

uncertainty in how to plan for declining enrollment in traditional school districts.  These factors 

and many more were highlighted in the recent report from the State Auditor titled “Updating the  

Structure and Finance of the Massachusetts Regional School Districts.”  The District is facing 

several important issues that have to be addressed over the next three years to insure the 

sustainability and long-term viability of SEBRSD; stabilizing enrollment, continuing to update 

curriculum and technology, and improving infrastructure.  All of these issues and their solutions 

have one fact in common; they all require systematic funding increases to reach the goal of long-

term viability of our District.  This in turn forces the member towns and their residents to assess 

what level of educational opportunities they want for their students and to reach consensus on 

how to support SEBRSD with the same fervor that is now reserved for other competing options. 

 

STABILIZING ENROLLMENT 

 

Stabilizing enrollment must be a key strategy as funding follows the student and our funding has 

been following students away from SEBRSD in accelerated fashion over the past decade.  The 

District must promote the attributes of each school, especially the High School, in a variety of 

platforms to market itself to taxpayers who have traditionally supported the home district.  The 

competition for students has allowed all other districts and schools to market to our students on 

an uneven playing field that favors them and puts us at an unfair disadvantage to be the choice of 

our own residents.  We know that we need to do a better job of reaching out to students and 

parents; to offer programs that inform both students and their parents; and to let all families 

know of the great opportunities that exist in every school within our regional school district.  It is 

no longer acceptable to point the blame in other directions for we can influence the decisions 

parents and students make by focusing on what we have to offer that differentiates us from other 

educational options.   
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TECHNOLOGY 

 

The District has begun the work of updating current technology, no longer defined as desktop 

computing or workstations and traditional computer labs.  Technology is changing rapidly as 

evidenced by the many high school students in the Commonwealth bringing their own devices to 

school and integrating all aspects of curriculum, teaching and learning into their technologies.   

 

All students at David Prouty High School now have their own Chrome Books that are with them 

from freshman year through graduation.  As you know in 2018, the Department of Elementary 

and Secondary Education began requiring that all MCAS Next Generation testing be computer- 

based, requiring broadband capacity and enough devices for all students to connect within the 

test windows dictated by DESE.  Earlier in 2017, SEBRSD completed the wireless project that 

provides wireless coverage and capacity in every school.  Furthermore, as there were over 

17,000 jobs in technology-related fields that were unfilled in MA as of July 1, 2017, DESE is 

looking at making computer science a part of the foundational curriculum as a high school 

graduation requirement, thereby putting emphasis on additional resources needed to make that 

goal a reality. 

 

The Director of Academic Affairs presented a timeline for implementation of the District’s 

technology needs in June 2018.  It included continuing the Chrome Book initiative, and updating 

servers and backup solutions to keep our data secure.  These initiatives are not simply nice to 

haves, but are necessary for the District to communicate, store data, improve learning, and 

integrate curriculum into technology platforms to prepare our students for today’s school and 

career paths.  The cost to funds these initiatives averages approximately $140,000 in each year of 

this plan.  These solutions are best practices and allow us to keep pace with the demands of a 

twenty-first century education. 

  

All aspects of technology supporting teaching and learning from printers and copiers to our 

website to Google Apps make education more dynamic with a deeper texture to support our 

students.  Who had the crystal ball that could have predicted that chalkboards would be replaced 

by whiteboards, which were replaced by Smartboards that are now being replaced by flat screen 

computing?  What could be next?  Balancing future needs with recent expenditures is a cost 

benefit analysis of the highest magnitude.  The unlimited storage of the Cloud has freed up 

budgeting for expensive traditional storage; but, what about security and privacy concerns.  The 

cottage industry that is educational technology produces more questions than answers about 

when to spend how much with whom on what.   

 

CURRICULUM 

 

Curriculum is being re-defined constantly, from a Nation at Risk, to No Child Left Behind, to 

Race to the Top, to the current Every Student Succeeds Act (ESSA) that governs public 

education across the country.  Certainly what we teach, when we teach it, and how we teach it 

has changed almost as rapidly.  The skills needed today for college and career success emphasize 

how to break down and synthesize information, the ability to read complex text, sharing work in 

a team, how to search for data and prove that it is valid, and how to present material in a clear 

and concise manner using multiple technologies.   
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Keeping curriculum current to match these skills has been much of the ongoing work done over 

the past few years under the umbrella of Race to the Top and the Common Core Initiative.  It is 

still evolving as mentioned above regarding the discussion of including computer science as a 

curriculum requirement.  Due to the budget constraints of 2009-2015 when the general fund 

budget only moved up minimally, the District is trying to catch up with technology needs as well 

as updating the curriculum in order to match the requirements of teaching and learning in 2018-

2019 and beyond.   

 

The District did make some headway during 2014-2017 and realized several important 

improvements. The curriculum has been mapped to current frameworks in scope and sequence; 

and learning expectations have been set, but training is still needed for the next step, which is 

assessment of evidence.  Resources need to be set aside for teachers to develop assessments that 

will allow students to provide evidence of meeting learning outcomes that match content mastery 

to give all students opportunities to meet the demands of an ever-changing workplace.  The 

position of Director of Academic Affairs, or whatever one chooses to call it, is essential.  This 

position is integral to continuing our curriculum and technology alignment to keep us moving 

forward with the best opportunities for our students.  It is a must-have position and must be 

maintained in the years ahead; or we will continue to be mired in mediocrity and not have the 

opportunity to achieve excellence.  

 

We completed implementation of our K-12 literacy program with leveled reading book rooms in 

each school and we are using common assessments to assess student reading levels. We continue 

to have several important areas to address including: evaluating social studies curriculum, 

supporting social and emotional learning for many of our students, including Digital Citizenship 

as a part of K-12 curriculum, project-based learning, addressing increased numbers of English 

language learners, and continued integration of technology supporting teaching and learning.  

These areas must be studied, resources allocated, and solutions implemented. 

 

It cannot be stated often enough or with enough emphasis, the District needs to fully fund a 

position of curriculum leadership to continue the ongoing work of ensuring that SEBRSD has an 

up-to-date, comprehensive, and effective curriculum for all students, in all grades, in all 

classrooms.  If this cannot happen soon, then we will repeat the mistakes of the past (2011-2015) 

which put us at a distinct disadvantage in offering our students relevant and quality educational 

opportunities to meet the demands of an ever-changing world. 

 

IMPROVING INFRASTRUCTURE 

 

All of our schools are in need of infrastructure improvements, with David Prouty High School 

facing the most immediate and pressing issues.  Wire Village School and East Brookfield 

Elementary School have areas to be addressed and Knox Trail Middle School has the fewest 

immediate concerns; but all schools must be included in the long-term operation and 

maintenance planning for the District. 

 

The District learned that David Prouty High School would move forward from Module 2 to 

Module 3 of its Core Project in October 2020.   
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The installation of new boilers at David Prouty High School in the fall of 2018 addressed a 

serious need.  The capital improvement projects for the district throughout the 2018-2019 school 

year made significant investments and improvements in the boilers, lights, controls and various 

aspects of the HVAC system.   

 

All of our schools get praise from vendors and visitors alike as to how well maintained they are 

and how good they look for their age.  This is a tribute to our custodial staff who go above and 

beyond every day to make sure that students and staff learn and work in a safe environment as 

well as protecting the investment of the taxpayers of our towns by their diligence in all they do to 

keep the buildings looking and functioning so well.  The maintenance of these facilities is 

essential and will require the monies to support the custodians in their work.  
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CONCLUSIONS 

 

The Spencer-East Brookfield Regional School District has demonstrated remarkable resiliency to 

survive a decade of challenges; from unpredictable budgets, to turnover in staff, to five 

leadership changes, to a lack of support from certain stakeholders in both towns.  There is much 

to be proud of in our District.  My message to the entire staff moving forward is simple:  

Be proud of where you work, be proud of what you do, be proud of who you are.   
 

The choice is clear, do we continue to repeat the mistakes of the past ten years or do we learn 

from them and find the will to move forward as one educational community, supported by two 

towns willing to take on the planning and advocacy to create the sustainability and long-term 

viability that is a universal goal?  As I enter my third year of public service as the Superintendent 

of Schools, I have witnessed first-hand the work of an incredibly dedicated, professional, and 

talented group of educators and staff who do their very best every day to provide the most 

outstanding education possible to every student with limited resources.  With more support from 

just a few more residents, taxpayers, and town officials, this District would be able to furnish 

every student with the very best educational opportunities because we would have the additional 

resources and planned growth to accomplish just that end.  My hope is that all who read this 

“Three Year Strategic and Financial Plan” come to the same conclusion. 

 

Respectfully submitted, 

 

Paul S. Haughey, Ed.D. 

 

Superintendent of Schools 

Spencer-East Brookfield Regional School District 
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