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EXECUTIVE SUMMARY

The Spencer-East Brookfield Regional School District is moving forward to meet the needs of all
students. From the district implementing a new improvement plan that includes a reading
program and writing program, to 1:1 devices for all students and staff, to our district’s reopening
plan becoming a reality this fall, there is a sense of “teaching and learning with purpose” that has
created a vibrancy and positive change on display across the District.

However, public education across the country and the Commonwealth is at a crossroads.
Traditional federal funding has been reduced forcing more pressure on state and local budgets
that have not been able to keep pace with the ever changing requirements of curriculum,
technology, English Language Learners, and Special Education. Schools and Districts are
educating an increasing number of students with more complex social, emotional, and behavioral
issues that require more resources. Parents and students have more choices than ever causing
uncertainty in how to plan for declining enrollment in traditional school districts. These factors
and many more were highlighted in the recent report from the State Auditor titled “Updating the
Structure and Finance of the Massachusetts Regional School Districts.” The District is facing
several important issues that have to be addressed over the next three years to insure the
sustainability and long-term viability of SEBRSD; stabilizing enrollment, continuing to update
curriculum and technology, and improving infrastructure. All of these issues and their solutions
have one fact in common; they all require systematic funding increases to reach the goal of long-
term viability of our District. This in turn forces the member towns and their residents to assess
what level of educational opportunities they want for their students and to reach consensus on
how to support SEBRSD with the same fervor that is now reserved for other competing options.

STABILIZING ENROLLMENT

Stabilizing enrollment must be a key strategy as funding follows the student and our funding has
been following students away from SEBRSD in accelerated fashion over the past decade. The
District must promote the attributes of each school, especially the High School, in a variety of
platforms to market itself to taxpayers who have traditionally supported the home district. The
competition for students has allowed all other districts and schools to market to our students on
an uneven playing field that favors them and puts us at an unfair disadvantage to be the choice of
our own residents. We know that we need to do a better job of reaching out to students and
parents; to offer programs that inform both students and their parents; and to let all families
know of the great opportunities that exist in every school within our regional school district. It is
no longer acceptable to point the blame in other directions for we can influence the decisions
parents and students make by focusing on what we have to offer that differentiates us from other
educational options.



TECHNOLOGY

The District has begun the work of updating current technology, no longer defined as desktop
computing or workstations and traditional computer labs. Technology is changing rapidly as
evidenced by the many high school students in the Commonwealth bringing their own devices to
school and integrating all aspects of curriculum, teaching and learning into their technologies.

All students at David Prouty High School now have their own Chrome Books that are with them
from freshman year through graduation. As you know in 2018, the Department of Elementary
and Secondary Education began requiring that all MCAS Next Generation testing be computer-
based, requiring broadband capacity and enough devices for all students to connect within the
test windows dictated by DESE. Earlier in 2017, SEBRSD completed the wireless project that
provides wireless coverage and capacity in every school. Furthermore, as there were over
17,000 jobs in technology-related fields that were unfilled in MA as of July 1, 2017, DESE is
looking at making computer science a part of the foundational curriculum as a high school
graduation requirement, thereby putting emphasis on additional resources needed to make that
goal a reality.

The Director of Academic Affairs presented a timeline for implementation of the District’s
technology needs in June 2018. It included continuing the Chrome Book initiative, and updating
servers and backup solutions to keep our data secure. These initiatives are not simply nice to
haves, but are necessary for the District to communicate, store data, improve learning, and
integrate curriculum into technology platforms to prepare our students for today’s school and
career paths. The cost to funds these initiatives averages approximately $140,000 in each year of
this plan. These solutions are best practices and allow us to keep pace with the demands of a
twenty-first century education.

All aspects of technology supporting teaching and learning from printers and copiers to our
website to Google Apps make education more dynamic with a deeper texture to support our
students. Who had the crystal ball that could have predicted that chalkboards would be replaced
by whiteboards, which were replaced by Smartboards that are now being replaced by flat screen
computing? What could be next? Balancing future needs with recent expenditures is a cost
benefit analysis of the highest magnitude. The unlimited storage of the Cloud has freed up
budgeting for expensive traditional storage; but, what about security and privacy concerns. The
cottage industry that is educational technology produces more questions than answers about
when to spend how much with whom on what.

CURRICULUM

Curriculum is being re-defined constantly, from a Nation at Risk, to No Child Left Behind, to
Race to the Top, to the current Every Student Succeeds Act (ESSA) that governs public
education across the country. Certainly what we teach, when we teach it, and how we teach it
has changed almost as rapidly. The skills needed today for college and career success emphasize
how to break down and synthesize information, the ability to read complex text, sharing work in
a team, how to search for data and prove that it is valid, and how to present material in a clear
and concise manner using multiple technologies.



Keeping curriculum current to match these skills has been much of the ongoing work done over
the past few years under the umbrella of Race to the Top and the Common Core Initiative. It is
still evolving as mentioned above regarding the discussion of including computer science as a
curriculum requirement. Due to the budget constraints of 2009-2015 when the general fund
budget only moved up minimally, the District is trying to catch up with technology needs as well
as updating the curriculum in order to match the requirements of teaching and learning in 2018-
2019 and beyond.

The District did make some headway during 2014-2017 and realized several important
improvements. The curriculum has been mapped to current frameworks in scope and sequence;
and learning expectations have been set, but training is still needed for the next step, which is
assessment of evidence. Resources need to be set aside for teachers to develop assessments that
will allow students to provide evidence of meeting learning outcomes that match content mastery
to give all students opportunities to meet the demands of an ever-changing workplace. The
position of Director of Academic Affairs, or whatever one chooses to call it, is essential. This
position is integral to continuing our curriculum and technology alignment to keep us moving
forward with the best opportunities for our students. It is a must-have position and must be
maintained in the years ahead; or we will continue to be mired in mediocrity and not have the
opportunity to achieve excellence.

We completed implementation of our K-12 literacy program with leveled reading book rooms in
each school and we are using common assessments to assess student reading levels. We continue
to have several important areas to address including: evaluating social studies curriculum,
supporting social and emotional learning for many of our students, including Digital Citizenship
as a part of K-12 curriculum, project-based learning, addressing increased numbers of English
language learners, and continued integration of technology supporting teaching and learning.
These areas must be studied, resources allocated, and solutions implemented.

It cannot be stated often enough or with enough emphasis, the District needs to fully fund a
position of curriculum leadership to continue the ongoing work of ensuring that SEBRSD has an
up-to-date, comprehensive, and effective curriculum for all students, in all grades, in all
classrooms. If this cannot happen soon, then we will repeat the mistakes of the past (2011-2015)
which put us at a distinct disadvantage in offering our students relevant and quality educational
opportunities to meet the demands of an ever-changing world.

IMPROVING INFRASTRUCTURE

All of our schools are in need of infrastructure improvements, with David Prouty High School
facing the most immediate and pressing issues. Wire Village School and East Brookfield
Elementary School have areas to be addressed and Knox Trail Middle School has the fewest
immediate concerns; but all schools must be included in the long-term operation and
maintenance planning for the District.

The District learned that David Prouty High School would move forward from Module 2 to
Module 3 of its Core Project in October 2020.



The installation of new boilers at David Prouty High School in the fall of 2018 addressed a
serious need. The capital improvement projects for the district throughout the 2018-2019 school
year made significant investments and improvements in the boilers, lights, controls and various
aspects of the HVAC system.

All of our schools get praise from vendors and visitors alike as to how well maintained they are
and how good they look for their age. This is a tribute to our custodial staff who go above and
beyond every day to make sure that students and staff learn and work in a safe environment as
well as protecting the investment of the taxpayers of our towns by their diligence in all they do to
keep the buildings looking and functioning so well. The maintenance of these facilities is
essential and will require the monies to support the custodians in their work.

Spencer East Brookfield
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Introduction

AThere is a growing need to help school districts deal with changes resulting from both declining
enrollments and reduced State fiscal support. Spencer East Brookfield has seen an enrollment
decline. The district’s enrollment has declined by 25% over the last seven years (head count) and
826 students or 35% (foundation enrollment) since the inception of Ed Reform in 1993,

AThe Superintendent asked the Fiscal Overseer to assistin developing a baseline of enrollment,
staffing and finances and a “do nothing” scenario to project where SEB will be in five years if the
District does not change is business model.

Introduction

This presentation includes information on;
_Enroliment and Staffing Data
Financial Data

JBaseline

Projections

Data has been compiled substantially from the district, DESE and DOR websites.




Enrollment and Staffing Data

The following slides present enrollment and staffing information for
Spencer East Brookfield.

The district’s enrollment has declined by 25%

over the last seven years.
Total Head Count Enrollment {October)

1,844 1,699 1,581 1,394 1366 1,379 1,380 -464
_ Enrollrneﬁt by school, FY20
School Name PE K 1 2 3 4 5 & 7 8 9 hli] 11 12 sP Total
Davwid Prouty High i} o i} a i} li] i} i} i} i} 75 b3 B4 54 i} 261

Fast Brookfield 80 2% 19 23 23 24 17 2@ 0 0 0 0 0 0 0 240

Elementary
Knax Trail Middle Schoal 0 o V] a 0 o g 114 112 123 a a o o a 438
Wire Village schoal 0 S0 75 a9y 1 70 0 0 0 0 0 0 0 0 0 441




SEB’s foundation enrollment is declining

Foundation Enrallmsent - District
Foundation enrallment are
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. — . - - . a attend a public school
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NESDEC Historical Enrollment
Spencer-East Brookfield, MA Historical Enmumeﬂﬂ NESDEC's 10 year historical

analysisof resident head
count shows the decline
has leveled off in 2019 and
has increased in 2020,

K-1Z, 2000- 2020

Weed to confirm that
NESDEC enrcliment is
resident head count, No
choice and charter out and
n choice in students

Selected Populations

Enrollment by Selected Populations, FY20 (October 2019)

515 students 11 students 322 students
37.3% B9 22.7%

Spencer East Brookfield

Compared to other K-12 regions in its geographic area, in
2019, Spencer East Brookfield had a higher than average
proportion of the above selected student populations.




Enrollment Trends Last Five Years

2016 - 2020 Change SEB's enrollment has declined leveling off the
past twa years.

1. Diistrict
134 ya5s 1379 1380 —-13% SEB has seen an increase in economically
SLate disadvantaged, students with disabilities, and
-0 . N
% econoamically disadvantaged English learner students
3005 33_.3" 34 5% 351 I
— - - e =
% wtudenbs with disebsties
auw 2N ngw  ngw mg
=% English brasmers
3.7% 3.4%
i gy 1.9%
LLT ] s Fo kel foail] FibL] R0 Dintrict Statm
Econ Disady 475 483 471 454 51 +3% -19%
WD 340 315 3l 333 3IZ --5%' +7T%
EL 16 15 26 51 47 [+104% " +200

Source: DESE RADAR Report

SEB sending significantly more students
out via school choice than it receives

Spencer E. Brookfield 2014 2015 2016 2017 2018 2019 2020
Receiving 64.3 54.5 44,2 40.6 52.6 61.8 66.2
Sending 1461 188.7 2102 2100 2096 1941 1789
Net School Choice

Receiving -81.8 -134.2 -166.0 -1694 -1569 -132.4 -112.7

Over the above period, a consistently high number of

students from this district attend other districts via school
choice.

Edited 11/2/2020, reflects reporting fram June




In this district, the relatively high number of paraprofessionals

and administrative clerks/secretaries, is notable.
Total Staff Reported in EPIMS (20149)

g:ﬁ?m EPIMS Data (drawn from Staff FTES Stugfar};s to -

Admin/instructional leaders® 11.8 117:1 113:1
Instructional coaches 0.3 -- 752:1
Teachers 112.9 12.2:1 12.9:1
Paraprofessionals 50.2 27:1 38:1
Instructional support 7.5 183:1 197:1
SPED related staff 11.8 117:1 177:1
Medical/health 38 363:1 464:1
Clerks/secretaries 15.0 972:1 114:1
Technology support 3.5 394:1 BB7:1

Total Staff Reparted in EPIMS (20139)

Wire
Central East Village  Knox Trail

JobName District Office  Brookfield  School M5 Frouty High
Superintendent 1.0 1.0

Business Official 1.0 1.0

Other District Administrator 140 1.0

Directar Pupil Personnel 03 0.3

SPED Administratar 03 03

Director Assessment 0.2 0.2

Director Curricuium 0.z 0.z

Director English Language Learner 03 03

Director Technology 0.2 0.2

Director Professional Development a2 a2

Principal 4.0 1.0 1.0 1.0 1.0
Asst Principol 3.0 1.0 1.0 1.0
Teacher 1002 16.6 256 30.7 7.4
Co-teacher = [ 09 0.7 2.0
Teacher - Suppaort Content B3 26 53 03 0.3
Instructional Cooch a2 0.2

Guidance Counselor 5.0 1.0 2.0 2.0
Librarion/Medio Director 0.0 0.0
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Total Staff Reparted in EFIMS (2019])

Wire
Central East Village Knox Trail Prouty
JobName District Office  Brookfield School M5 High
School Adjustment Counselor/Non-SPED 3.0 1.0 1.0 1.0
School Peychologist/Non-SPED 20 0.5 0.8 0.3 0.3
Occupational Therapist 1.8 0.5 0.5 0.5 0.3
Physical Therapist 1.0 0.3 0.3 0.3 0.3
Speech Pathologist 4.0 1.0 2.3 0.3 0.3
Other Related SPED Staff 6.1 1.8 2.5 0.9 0.8
Paraprofessional 57.0 16.8 23.0 11.2 6.0
School Nurse/Non-5PED 4.1 1.0 2.1 1.0
Administrative Clerk 136 4.0 2.6 2.0 3.0 2.0
SPED Administrative Clerk 2.0 2.0
Information Services/Tech Support 318 38
Other Administrative Support 1.2 1.2
228.7 16.0 45.7 69,2 52.1 45.6

Key Takeaways

Spencer E. Brookfield's enrollment is in decline.
Many resident students leave the district via school choice to attend other districts.

In certain categories like paras and clerks/secretaries, the district staffs at a relatively high level
for its size.

This district has a high proportion of selected populations, Students With Disabilities in
particular, compared to the surrounding regions.
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Financial Baseline

AThe objective is to establish a baseline of district revenues and expenditures to support the
financial analysis and to provide historical data.

IBased on DESE financial data (DART, RADAR, Profile, Key Factors)
JDART reports provide a historical baseline of finance and staffing data. There are 14 DART reports, a
number of which are included in his presentation.

LIRADAR reports (Resource Allacation and District Action Reports provide state comparative data about
how districts use their money, staff and resources, There are seven RADAR reparts of which a number
are included in this presentation.

Jspencer East Brookfield's budget data provides a baseline of revenues, includingtown assessments and
expenditures,

dChapter 70 provide trends, ald components, foundation enrollment and other data.

JMESDEC and school cholce provide other enrollment trends.

Per Pupil Spending

SELECT COMPARISON DISTRICTS

Comparative districts selected based an

Select up to bes comparison districts in the D00 Studets similar student demographics and wealth

blue cells factors.

[1s5e deog-chowin or Rype district rame) W0 | Tl tm SEB's per pupil spending is on the low side

Geades 1018 500 Aelative |Enrolled Disads SHIH when compared to districts with similar

Delete and re-seleccompanson rames ify | o0 distictPupil Dstrict student demographics or wealth

selecta new target disirict abowe v | * % %% . . . S
- SEB's relative wealth is on the low side of

Berkshire Hills Fl2OSRSL LR | LIES 300 185 3 the comparative districts,

Pt I el N 6 B LB D3 SEB has proporticnally higher percentages

roparticenally nig roer

Dover-Sheraom BN MER | LD 33 1108 of economically disadvantaged, students

Manchester Exsex PRl OSIEME  IT1% | LI &4 1M1 07 with disabilities and English learners than

Spencer-E Brookfield |p[_11 S50 4 | 130 W3 onT W the other districts.

(sabozg PO S MW | LIE 39 oW 1

Source: DESE RADAR Report




SEB FY21 Budget Summary

FY21 EXPENSE BUDGET FY21 REVENUE BUDGET

P wrlman of immneral Fund Rewsnuss: FY 20Z1
Cost Cantar BT g St e
DnaTeier wend e E——— Chapter 70 13, 625,254
Chapter?l Transportation 570,085
P T TR P T T =, amm, 1w BACK |y Ve o
Krnos Traell kdiddls School 3 T Y Charter Sohool Relmbursemeant 207,160
Total Siate Revenus 14,472 B
Emst Brockfiald Elamantsry 1018005 O et Fa v Fe
CavId ErSUTY HEEh B e F,FIF, aar Bl i caial R rm b rae foes nr 235 OO0
oo E ; o = e T nt | P 30, 000
e T E-Rate Reimburse ment 51,000
Student Servicas e T Excan & Draficiancy 177,500
VW E Bpec] &l B beRTIa ETY g w
T mpecia] md LA B — Excess & Deficiency-Siemens Le ase 286,583
e i N mT, M Total District Rewve noes TEDL AR
EBFHE Spscihl ol ue s TEE, B Ao ssment Revenue !
Totel Studeant Searvices/'Soec £d S.6831.5338 Tovml Fase Brookiield Asssss - 2 172024
Buildings and Srounds 1amm 7E Total Spe rce r Asse ssment S, 101, 302
[ I Total fAssessment Revenues 11, 274,06
= - Total Gemaral Fumnd Reve nses s 26,5497, D008

Source: SEBFY21 Budget

SEB FY21 Expense Budget

Rewised o A
Cont Conter FF-Aum b *  District-wide account

Diistrict Wide 5,644,586 3649 constitutes 36.4% of the
WiFirm Wil i mge Elementary 2 485, 157 . 4% bu dEEt ra“ﬂWEd b"rStUdent
S S E— Services/SPED, David Prouty

e e = senes A ' High School, Wire Village,
East Brookfield Elementary 1,018,005 3.8% Buildings and Grounds, Knox
Danvid Prouty High School 2, FRT, AT 10 T Trall and E Brookfield.
Student Services/Soec Ed:

Pre-Schooil SR, BT

Ttudent Services 4. 471,198

WS Speecial Education HEE, 68

KT Special Educatiomn FO5, 323

EnE speciml Education T, SR

P HS Special Education 2N, DO
Total Student Servicoe s/ Spec Ed & 831. 538 25 8%
Buildings and Grounds 1,8, FE0 =

Tantasl Fi, SAF, DR pLELE

Source: SEBFY21 Budget
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SEB General Fund Revenues

(irmeern| Fomd Reswmnpes; Fr o  Fram?  FYand FYang R amm %

Sty Rorwessen: - The district has a 526.5m
Chepter 1 1imnad 13400605 1MmEN 13621 136ni budget.
Chapber 7l Transportabicn 7T 514512 G020 a5 STLGS
Wckinney Vento o o o 0 + The district’s budget has
Cherter School Reimirsement 10,500 7550 THID 0M  HTI6 increased 52.7 million or 11.3%
Tokald State Rewnnue TEESEAT TLOISANE 14,000,675 1400678 14472500 A over the past four years.
Disirict Revesun;
Wedicaid Reimbursement BRI00 15150 dEO00  Dnom Rs00 * State aid funds about 55% of the
Investmant Income: b ) 200 e x] 18,000 ] District's budﬂtt.
E-Rate Reimbursament SL0
Extass B Dafidamy e461 367 EBS E30,000 177500 & i
Extass B Dafidermoy-Siamens Lixse o o o o TER5E3 E;stthgtllrj?;:t':le Funds‘ 'ahl:ﬂ.“ 3%
Totsll Diericn Ry s T30 I5EEIR BR,E3E 4,000 TIOAE] 9%
Plici 5 (TR Pl i e -
Towl Gt Brooo Acuamant 45798 L0AL 200005 12343 2726 Town assessments funded
Tl Sl Assaas mint 7,849 EO0M7ES BAAA4BET 464D 31091352 DistrlctJS an r“-l'al hudiet
Tokad Assdamant Ravesia SEMLURT I0105EH 10,572,433 10316BE 113746 4250 -
Totall Ganiaral Fund Ravanis A0 J4ETFS F.IT9.056 EIAL5,5591 MNTHE 1000
Dodlar Anvasal |ncrsecs £53,231 2817687 EXS3  LIPOALE
Parcant Annua rcease 1T 1EX k-1 47

Source: SEB Budget

SEB General Fund Revenues
Destription I P FYME PN XM . There s a slight shift in

SR B% N %k G4 um o undne

Nt eiene 0 1% W R W pean e decined
Rssesament Revenue 0% 4% 4m 4% 4% . District revenues and local
Totd M MK WK I B e e past

five years.

Source: SEB Budget
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Town Assessments over the Last Five Years

Asssaumuiat Fovisms: FraMs FYaM7T  EYIME  FYIM8  FYNA  FYMEH S¥eke S¥eK Towak )

Esst Brookfiald Assessments have increased
Cpeating-Minimum Recuirod 1329704 1399160 1486639 | 150,006 1SEATI LEM,TIE L4909 DIEM
R ali N - O v LDd.436 105,343 131,599 Lif, 03 Th 543 4,485 39974 6B 51'4?3r089 _C‘r 15% over thE |aSt
Todad Oparatig 1ABLIG0  L505ME LGB 15103 1GESNIE LEBLAE  S00E  ATON five years with East Brookfield
Transpomation LR i) 273441 317,635 M7 am LR Y 3BA52 1E% increaslng 5214;555 {11%] and
Dabt 264,790 D65340 260,705 DB0EIS 31453 35,000 -ID9GE0 -15.6% ) ! o
capital 156,055 1SEASS  10.6% Spencer increasing 51.2 million

Todald East Broodliedd Adiecamad  1957,060 2,007 412 214,006 2,099439 194081 24TZ6M  MAESS 146W  110% or 15%‘
Spaticar
Opmiating-Minimum Regpured 5907839 614133 63,697 64M A5 &EI03ES T AO7432 1,299503 ETSW

Oypeeratin g- Dhver Alirmiraam AES, 530 435,35 373,108 312645 ELET 18,107 -47473 -3L.TR Spencer ﬁl'larll:ES abuut EU - El%
Totsl Operatiog 6,393,0  G6I65%0 GOE.EN6 BSTI TS50 7558 E2IW WER of the assessments with East
Transporistion L20,15%  1LA3024  12WLR43 LAMEIT  LATATES  1L205.A09 1Lma  0.1% . _
Debt 245,334 ZIBLTI 233,738 233082 W43 3,721 WL3zT TR Bmokﬁe"j flnances 19 20% C‘f
Capital IMmE 0sE I the assessments.

Todsl Spercer Assessment TALLEGE  A0FT7E9 BAMLET  AETTANG MG M5 210100 1LFEam pdaR 160%

L SEHIET AN 10,5TEAED 1080686 10066 1004010 1LATA08 OO 150%

East Brosokfaeic 200 N IR R IELI% 13.3%

Speraer B TR TR 5% aL9% BT

Total O 1L fLo O 1ML o

Source: SEBFY21 Budget

Chapter 70 Key Terms

A foundation budget iz calculated for each school district, representing the minimum spending level needed to provide
an adequate education. The foundation budget is adjusted each year to reflect changes in the district's enrollment;
changes in student demographics (grade levels; low income status; English language proficiency); inflation; and
geocgraphical differences in 'wage levels. The foundation budget is substantially based on foundation enroliment which
are resident students that live in the district and attend a public school.

A local contribution represents the amount of lacal appropriations required to meet net schaol spending. This s a
rown-wide calculation, one each for the two member towns

A lecal district contribution is the amount of the town-wide calculation, allocated to each of the regional districts to
which each town belongs

JcChapter 70 Aid represents the amount of state aid to finance the state share of the foundation budget. Chapter 70 aid
is generally composed of Foundation Aid and or Minimum Aid.

JMet School Spending is the sum of the Chapter 70 aid distribution amount and the local required district contribution
and must be equal to or greater than the foundation budget. Preliminary N5% numbers are issued by DESE in lanuary.
Final NS5 numbers are issued after the state budget is approved.

_lstudtnt_OpFFBraunlrlu Act [S0A) the bill implements the major recommendations of the Foundation Budgst Review
il

COmmission Cl, mcorl_]Iu:.-rares other enhancements to the Commoenwealth's school funding framewark, and codifies
the formula changes that have previously been implemented through annual provisions in the state budget.
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SEB’s Chapter 70 Trends

Q767 Spancor Bast Brookfiald

{

*Chapter 70 is the main funding
B source for elementary and secondary

education.
i é

YRR VAT UGG £ F TSR0 IVE0 FYRL #9000 F W04 FROG FN06 Fr T VIR F¥0 FYLOA LAFYLT LY FY3ERY S0 A FALT FRIERY 180V

*Ch 70 historically funds about 50% of
SEB's budget.

z
é *This chart presents visually the major

Ch 70 components of the data
presented in the next slide,

0 P teA g SR LT A e R ed TEL  — L N

Source: DESE Ch 70 District Profiles

SEB’s Chapter 70 Trends

767 Spencer Bt Brookfiekd Since FY 2008
Tami e’ *  Foundation enrallment has
e Roplerd decreased 29% and has
g AL wpaint decreased almost every year
et Sded ol
.. poi e SN smfoge 50wy © FOUNdation budget has increased
Ty Gobelie i WY Gede ociaee By AdeéE G0y lpdesest ek less than 1%,

g 1 ON VEES GO AN EEUE HEUE MR MOWE 0% 1o aw o

s : in ume omm dm sme smg s seos on e em Required local contributions

e ' A oumE DEUS LR MK DEG BK R 08 st s have decreased 60%.

r , I MEPL MM AR AMW dmi J8) Ml & UM 08+ Ch70 aid has increased 13%.

ek W UERE BEE AR EWEE  BEE LA mIEE 48 EUE O

el ! W unm sme s sme sws % oow os ammopn © Required net school spending

o 158 4n EEEE ON GEE] SIS LS I N N ESNS LN B N has decreased 19%.

L U AW MR AN WRAT LAR B8 EET BRI LA WRIR 3% m % o acpual et school spending has

i AR AELNE A& 0 il Qo AR EERE LS G&  mEmue us LT .

By Le an EEGY AR TMB UES IR LRE LES WK LaE % WE N increased 20%.

mi L= 4f DA A8 0 UES LER I8 LEEB O LEE 0N DEEE A g =% Each districk must spend a minimum

it 18w mEA 4R S SeES IR BEW REum LR MPHe 1N s I ’

e (B 48 ssme Im pms Smm IN Nem nmm x mes o mgn o AMOUNT on education. 5B actual NES
U Lenge T TR T T ma’ in umE  pow BE oo R L > than the requirement is 7.5%; the state
et . wide average is 15%.

Source: DESE Ch 70 District Profiles
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SEB’s Ch 70 Aid Components

767 Spencer-E Brookfeld

L T T T T L R I
Iva e i 1ML B LMD L0 LME 1860 LME 13N LEs L@ 1581 LG 1SH :
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Source: DESE Chapter 70 Trends in Aid and Local Contribution

SEB’s FY21P Chapter 70
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Aid Caleulation FY21 (prior year] aid.
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Prior Year Ald ]
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b EhaEas e 1R contributions from its member towns
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2 Foundation budiget FY21 — grandfatherir& effect: that every district will
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Source: DESE FY 21 Administrative Uipdate Chapter 70 A3 and Met School Spending Requirements
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SEB’s FY21P Net School Spendmg

Com n!ison to FY20 Net School Spending is the sum of the

local district contribution and Ch 70.

Y0 FY21 Change PctChg - For FY21, SB's foundation budget,
required local district contribution and

Enroliment 1554 158 -2 -013%  required net school spending
Foundation budget 18,497,944 18,621,362 123417 067%  increased from FY20.

Required district contribution 8498469 8,877,065 378,596 4.45% . Chapter 70 was flat based on the
Chapter M aid 13,695,254 13,695,254 0 000% tentative local aid resolution.

quulred netschoolspendll'lg[NSS’ 22,193,723 22,572,319 378,5% 171% . SEB’s target aid share is 50.09%

meaning that Ch 70 pays 50.09% of
foundation. The state is paying

Targetaid share 507%  50.0%% 73.55% of foundation due to the
C70% of foundation 7404%  73.55% excess of base aid over foundation aid.
Required NSS % of foundation 119.98% 121.22%

Source: DESE FY21 Administrative Update Chapter 70 Akd and Net School Spending Requirements

Town Required Contributions Are Growing
iIn Recent Years

Raquired Local Costribiution

3 Fred FoE Fra P Fri2 Fel3 Frid Fri5 Frig Fa? FYIE Frig P

et Brockeid i & PO v Sparc wr Bt Brock® wid s M0 Dt rict Swbacimd s WD Diimtrict Selacind

Source: DESE Ch 70 Chapter 70 Trendsin Aid and Local Contribution
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Baseline Summary

JThe Commonwealth requires a minimum amount of spending for elementary and secondary
education. Across the Commonwealth, the state-wide average of actual net school spending is 15%
above the requirement. SEB spends 7% above the reguirement

AThe District relies on town member assessment to fund about 42% of the budget.
J5tate aid funds about 54% of the budget with Chapter 70 funding about 50% of the budget.

AThe District receives about 53.9 million in excess base aid over foundation aid and thus has recelved
about 520,000 of minimum aid increases over the last several years.

JThe District's budget has increased about 10% over the past several years with town assessments
increasing about 14% over the same time frame.

JWhile enrollment has been steadily decreasing and is projected to continually decrease.

- Economically disadvantaged students, students with disabilities, and English learners students are
increasing adding challenges to the District.

Projections
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NESDEC Projected Enroliment
B o o103

projected analysisof head
count shows the steep
decline has leveled off.
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MESDECis projecting an
gnrallment decline from
1294 to 1229 from 2020 to
2030

©Neaw England School Develapment Councll = S08-481-9484 « www.nesdecorg |

NESDEC Historical and Projected Enrollment
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CONCLUSIONS

The Spencer-East Brookfield Regional School District has demonstrated remarkable resiliency to
survive a decade of challenges; from unpredictable budgets, to turnover in staff, to five
leadership changes, to a lack of support from certain stakeholders in both towns. There is much
to be proud of in our District. My message to the entire staff moving forward is simple:

Be proud of where you work, be proud of what you do, be proud of who you are.

The choice is clear, do we continue to repeat the mistakes of the past ten years or do we learn
from them and find the will to move forward as one educational community, supported by two
towns willing to take on the planning and advocacy to create the sustainability and long-term
viability that is a universal goal? As | enter my third year of public service as the Superintendent
of Schools, I have witnessed first-hand the work of an incredibly dedicated, professional, and
talented group of educators and staff who do their very best every day to provide the most
outstanding education possible to every student with limited resources. With more support from
just a few more residents, taxpayers, and town officials, this District would be able to furnish
every student with the very best educational opportunities because we would have the additional
resources and planned growth to accomplish just that end. My hope is that all who read this
“Three Year Strategic and Financial Plan” come to the same conclusion.

Respectfully submitted,
Paul S. Haughey, Ed.D.

Superintendent of Schools
Spencer-East Brookfield Regional School District

Sources Used In Compiling This Report:

1. Department of Elementary and Secondary Education website, www.doe.mass.edu
School Finance: Statistical Comparisons

2. Office of the State Auditor, Updating the Structure and Finance of Massachusetts
Regional School Districts, Boston, MA, October 18, 2017

3. Massachusetts Business Alliance for Education, Analysis shows education aid going to
wealthier school districts at the expense of low-income communities. September 14,
2020.

4. Spencer-East Brookfield Regional School District, Budget Reports for FY2009-FY2018
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