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KIDS REGIONAL SCHOOL UNIT #2 

 

DATE:         THURSDAY, FEBRUARY 4, 2021 

PLACE:       ZOOM MEETING 

TIME:          6:00 PM REGULAR MEETING 

BOARD MEMBERS PRESENT:  Chair Jon Hamann, Vice-Chair Leanne Burnham, Board Directors 

Chris Asch, Dawn Gallagher, Russ Hughes, Jon Lambert, Kathryn Marseglia, Mark Pearson and Donna 

Seppy 

BOARD MEMBERS ABSENT:  Directors Jay Brown (unexcused), Jeff Pierce (unexcused) and 

     Linda Leet 

ALSO PRESENT:  Superintendent Tonya Arnold; Asst. Superintendent Mary Paine; RSU Principals 

Mark Tinkham and Kristie Clark RSU Directors Deb Murphy, John Armentrout, Vicki Raymond, 

Gordon Murray, Richmond A.D. Jonathan Spear, Student Presenters 

 

1.0 CALL TO ORDER/QUORUM PRESENT 

The Board Chair declared a quorum present and called the meeting to order at 6:00a.m. 

2.0    APPROVAL OF MINUTES OF THE REGULAR MEETING OF JANUARY 7, 2021 

Director Jon Lambert motioned to approve the minutes of the Regular Board Meeting of 

January 7, 2021. Vice-Chair Leanne Burnham seconded the motion, voted in favor 9-0. Roll 

Call Vote: YES = Asch, Burnham, Gallagher, Hamann, Hughes, Lambert, Marseglia, Pearson, 

Seppy 

 

3.0    ADJUSTMENT(S) TO AGENDA 

 Add to Item 10.1 

 Item 6.2 was moved to 12.2 – Executive Session; Item 12.1 – Executive Session was added 

 

4.0    PUBLIC COMMENT 

 

         4.1    Public Comment 

 

         4.2    Hall-Dale Principals’ Reports (attached) 

 

4.3    Athletic Director’s Update 

 Richmond Athletic Director Jonathan Spear commented: It is good to see student  

  athletes being able to play again. It has lifted spirits. Safety protocol are being followed 

  well. Live streaming product is far superior to what we had in the fall thanks to the 

  equipment. Had to address a change from the state: Practices and games can now happen 

  even if the county is coded yellow. We worked out a procedure to use if competing 

  against a town that is in a county that is coded yellow. We are working to be transparent 

  and open. The questions we ask before competing against all are:  

1. Are there any issues that we need to know about at your school concerning COVID-

19? 

2. Are there any issues with COVID-19 on your team we should be aware of? 

3. Are you able to confirm that your school is complying with all safety and sanitation 

protocols in the MPA and DOE guidelines? 

 

 Discussion: When is it safe to play if in remote mode? Depends on the reason and risk.  
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 Discussion of the equipment purchased with the COVID funds and how it will improve 

  the future.  

 Comment: At HDMS/HS an elective will be offered in the fall to build capacity for 

  more live streaming events. 

 Vice-Chair Leanne Burnham offered thanks for all the hard work. 

 

5.0    OLD BUSINESS  

None 

 

6.0    NEW BUSINESS 

 

         6.1    Acceptance of Resignation(s) / Retirement(s) 

 Vice-Chair Leanne Burnham motioned to accept the resignation of Charles Urquhart, 

 Social Studies Teacher at MA. Director Jon Lambert seconded the motion, voted in 

 favor 9-0. Roll Call Vote: YES = Asch, Burnham, Gallagher, Hamann, Hughes, 

 Lambert, Marseglia, Pearson, Seppy 

 

          6.2    Approval of Nominated Personnel – Superintendent contract 

Director Dawn Gallagher motioned to table this item. Director Jon Lambert seconded 

the motion, voted 3-5. The motion failed. Roll call vote: YES = Burnham, Gallagher, 

Lambert. NO = Asch, Hamann, Hughes, Marseglia, Pearson, Seppy 

  

The decision was made to move this item to the end of the meeting in an Executive 

Session. 

 

 6.3 First Reading of Policies 

Director Chris Asch motioned to approve the first reading of the following policies.  

- Policy BBBA - Board Member Qualifications. 

- AD - Educational Philosophy/Mission 

  Director Mark Pearson seconded the motion, voted in favor 9-0. Roll call vote: YES = 

  Asch, Burnham, Gallagher, Hamann, Hughes, Lambert, Marseglia, Pearson, Seppy 

 

6.4 Approval of the CATC Cooperative Agreement  

  Director Jon Lambert motioned to approve the RSU’s participation in the CATC  

  Cooperative. Director Donna Seppy seconded the motion, voted in favor 9-0.  

  Roll call vote: YES = Asch, Burnham, Gallagher, Hamann, Hughes, Lambert,  

  Marseglia, Pearson, Seppy 

 

7.0    COMMITTEE REPORT(S) 

 

         7.1    Wellness Committee 

  January 12, 2021 Zoom Meeting 

Committee Members Present: Food Service Director Chrissy Michaud, Food Service 

Manager Lisa Dubay, School Board Member Leanne Burnham, School Board Member 

Kathryn Marsaglia, Patricia Marshall, Superintendent Tonya Arnold 

Committee Members Absent:    Vicki Raymond, Sarah Platt, Nan Bell, Andrea Freed, 

Richard Walsh, Kathy Lord, Teresa Maxcy 
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   1.       Approval of last meetings minutes 

Leanne Burnham motioned to approve last meetings minutes and the committee  

Agreed. 

 

2.       Old Business 

Chrissy recapped that last meeting the committee talked about sending out surveys 

to Students and to Staff (Teachers, Ed Tech’s) Chrissy sent out the surveys, and 

students were more receptive to the survey then the staff. 

Student survey had 417 responses. Grades 6-12 from Hall-Dale Middle/High 

School, Monmouth Memorial, Monmouth Academy and Richmond Middle/High 

School participated was a variety of questions focused on overall wellness, 

nutrition and physical activity. There was a total of 22 questions for students. 

 

 A few questions that were answered include: 

 

1.       How concerned are you about your overall emotional health? 

·         56.6 % said not concerned 

·         27 % said slightly concerned 

·         13.5 % said concerned 

·         2.9 % said very concerned 

 

2.       Are you feeling overwhelmed? 

·         40.5 % said no 

·         37.8 % said yes 

·         21.7 % said maybe 

 

3.       If you are feeling upset, stressed or need help, do you have someone you  

can talk to? 

·         78.3 % said yes 

·         21.7 % Said no 

 

4.       In the past few days, how often were you able to stay focused when  

doing schoolwork from home? 

·         51.1 % said Focused 

·         30.2 % said slightly focused 

·         11.4 % said not focused 

·         7.3 % said very focused 

Staff survey was answered by 26 staff. Chrissy left the survey up longer than the student 

survey, and she sent it out twice. There was a total of 10 questions to staff, including 3 

questions that staff could “write in” their own answers. The following answers (%) are 

based on 26 responses. 

A few questions that were answered include: 

A.     How concerned are you about your social emotional well-being? 

·         34.6 % said slightly concerned 

·         30.8 % said concerned 

·         23.1% said very concerned 

·         11.5% said not concerned 
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   B.      Do you have someone you can talk to for support? 

·         96.2% said yes 

·         3.8% said no 

 

C.     Do you know where you can go to access social/emotional support? 

·         73.1% said yes 

·         26.9% said no 

 

Leanne talked about continuing to try to put together something for all staff that would 

help support them with their struggles and concerns. A Wellness Day is a great idea, but 

feels they are overwhelmed in answering surveys, classes in person and virtually, etc. 

Maybe it is something that is just put together with the staff in mind, then let them know 

when, where etc. 

  

Lisa Dubay mentioned that in listening, while out in the cafeteria, to staff talk amongst 

themselves, that there is not enough time in the day to get things done or time for them. 

 

3.       New Business 

Kathryn mentioned to Chrissy that the results of the surveys be sent to Administrators 

from each building so they are aware. Kathryn also mentions that she was attending a 

Parent Teacher Group in Dresden the following evening and was going to mention to 

them an idea she had regarding boosting staff morale and how they parent teacher 

groups could help. Leanne and Chrissy were interested in what happens at that group as 

well as Superintendent Arnold. Superintendent Arnold said she would take those ideas 

to the Covid Response Team meetings or to the Admin. Team Meetings to help with 

follow up. 

Chrissy talked about the Wellness Policy and how it is compliant with USDA and DOE 

regulations with the exception of the sign wordage. Superintendent Arnold said that she 

would schedule a meeting between Gordon Murray, Director of Buildings and Grounds, 

and Chrissy, and herself to talk about suggestions in regard to signage. 

   Next meeting date: March 16th, 2021 @ 4:30 PM 

   Motion to adjourn: meeting adjourned at 5:00 PM 

 

         7.2    Curriculum, IT and Spec Ed Committee  

  January 14, 2021 5:30 pm Zoom meeting 

 

Committee Members Present:  Committee Chair Kathryn Marseglia, Directors Chris 

Asch, Leanne Burnham and Mark Pearson; Board Chair Jon Hamann 

Committee Members Absent:   Director Linda Leet 

Others present: Supt. Tonya Arnold, Assist. Supt. Mary Paine; Board Member Donna 

Seppy, Spec Ed Director Deb Murphy, Business/HR Mgr. Vicki Raymond 

  

1.        Information Technology - John Armentrout 

-   Hardware Deployment 

-   CRF Funds 

-   Games and Sporting Events 
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Through the last month we have purchased, received and deployed or are 

deploying over $650,000 of equipment. Currently we are deploying iPad pros 

with Apple Pencils to all faculty that will support their online and in person 

instruction a great deal. We have 210 cases that should arrive next week that 

will allow us to complete this deployment. 

The last week of December we deployed 145 wireless access points, to replace 

some older ones that were not able to support new protocols or the bandwidth 

we needed. I am planning to replace all other wireless access points remaining 

before the end of the first quarter. One large expense this year that so far cannot 

be covered by the grants is the software and subscription services. This is a big 

expense. After this year, IT and curriculum will have additional discussions and 

vet these titles carefully. 

  

It sounds like we will be working with another round of federal funding, and 

I’m working on a plan to utilize that as best we can to support devices in the HS 

that are going on six years old. 

  

There has been some new but limited information today on the state of MLTI 

from the DOE. Unfortunately it raised more questions than it answered. But it 

looks like they will not be purchasing or leasing equipment on behalf of districts 

in the future. But may provide an allocation on a per-student basis for 

enrollments in grades 7-8. The exact stipulations on the use of these funds is 

unclear so far. 

  

Also unclear is the state assessments for spring. It looks like the DOE will be 

changing the assessment vendor (again). The good news is that it’s one we are 

already familiar with in RSU2, NWEA. Many of the IT directors across the 

State suggested they use NWEA as the vendor a couple years ago when they put 

out an RFP, because we were hopeful we could use the assessment results to 

inform instruction nearly immediately. Normally the results of the State 

assessment are not useful in informing our instruction. Initially until today, it 

was thought that it may not be required at all this spring, but I’ve heard today 

that it’s likely that we WILL be required to have our learners take the NWEA 

this spring. The details are still unclear. One question I have is, can we use our 

existing NWEA portal to manage the tests and provide the results to the DOE or 

must we use a completely new portal? And if it’s the latter, can we import the 

results into our NWEA portal so that we can do the longitudinal analysis we 

normally do? Again, more unknowns. 

  

NOTE Added: The use of NWEA has not yet been confirmed by the state. 

  

We have been successful in putting together a couple of sets of hardware that 

will support the streaming of sports games this winter and spring. Monday we 

had a basketball game in Monmouth and 145 visitors watched. The students 

who ran the camera and computer did an amazing job. We will be doing this in 

Richmond soon as well. The cost per “kit” so far is more than a frugal Mainer 

might have imagined, but necessary in these times I suppose. 
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2.   Special Education – Deb Murphy 

    Social Emotional Screener 

●        Deb commends the special education teachers who are working with  

students in a safe way 

●        The software is proving difficult to manage 

●        Important to make sure the data is correct and the function is smooth 

●        Numbers are stable with new students offset by departing students 

●        How does the rate of flux compare with other districts 

●        the trends are pretty typical across districts 

●        In terms of numbers, we are at the state average, roughly 

●        Staffing: Continue to have 5 openings; have been without an assistant Dir  

for weeks 

●        What can we do to support you? Everyone is stepping up. Onboarding 

  

3.  Curriculum - Mary Paine 

Progress on ELA and Math Standards Implementation 

●        ELA and math standards were revised last year to align with the Maine  

Learning Results 

●        ELA standards have been loaded into a test site for review. 

●        Mary and admins met with ELA Steering Committee last week to discuss  

what the standards will look like in Empower and to talk about the 

timeline 

●        ELA and math teachers are instructing based on the new standards even  

though they are not in Empower yet 

●        Working with Empower to understand what mapping old standards to  

new will require 

 

Meet the Curriculum Leaders (3) 

Sarah Knowlton 

●        School Counseling Plan 

●        Committed to implementing this 

●        Developed an essential question 

●        Consistent RSU wide crisis protocol 

●        Ultimate goal is to become a RAMP 

Director Burnham supports ardently becoming a RAMP district  

 

Michelle Dorman 

●        Fortunate that there is an Owl curriculum 

●        Have met twice 

●        Working as a professional learning group 

●        Talked of meeting goals of curriculum while in a pandemic 

Discussion: all PreK back 

  

Connor Dumont 6-12 math teachers 

●        New targets are the focus of the curriculum work 

●        Working on a document that clearly articulates what the expectations are  

at each level 

 

Chair Marseglia thanked the leaders. 
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         7.3    Policy and Personnel Committee 

  January 14, 2021 Zoom Meeting 
 

Committee Members Present:   Committee Chair Chris Asch, Directors Leanne  

Burnham, Kathryn Marseglia and Mark Pearson; Board Chair Jon Hamann 

Committee Members Absent:    Director Linda Leet 

  Others present:  Supt. Tonya Arnold. Asst. Supt Mary Paine; Donna Seppy,  

Special Ed Director Deb Murphy, Business/HR Manager Vicki Raymond 

1.      First Reading of revision to existing policy 

           -        AD - Educational Philosophy/Mission (8/12/09) with drafted revisions 

                       Chair Asch: Changes intended to reflect what we are doing 

                       We may want to revisit first 2 sentences 

                       Status: Will go to 1st reading of Board 

 

2.      Review of policies requiring no change, but review by the Board should be 

documented every five years: 

 

          -            BBBA - Board Member Qualifications (2/9/09) 

                     Haven’t looked at it since 2009; Reflects law and MSMA policy  

Discussion of language of “Spouse”; adding Domestic Partner using the 

legal definition 

                       Donna Seppy shared. She will research and share with the Board. 

                       Status: Will go to 1st reading with “Domestic Partner” added 

 

           -        BCA - Board Member Code of Ethics (4/6/11) 

                       Chair would like to review and revise significantly 

 

                       General discussion 

                     “Conflict of interest” definition 

                     Expectation to stay abreast of developments in education 

                     Training in ethics; Discussion of what it could look like 

                     Annual or biannual training with areas of focus 

                     Purpose and meaning of policy 

                     Potential conflicts of interest 

                       Committee wishes to further research and continue looking at policy 

                      Superintendent Arnold will bring forward all policies having to do with Board                         

          responsibilities. 

Future Topics: Complaint policy 

 

         7.4    Facilities, Food Service and Transportation Committee 

  January 21, 2021 Zoom Meeting  

 

Committee Members Present:  Directors Dawn Gallagher, Jon Hamann, Russ Hughes, 

Jon Lambert, Jeff Pierce; Superintendent Tonya Arnold, B&G Director Gordon Murray, 

Food Service Director Chrissy Michaud, Transportation Director Katie Spear, 

Business/HR Manager Vicki Raymond 

 

Committee Members Absent: Committee Chair Donna Seppy; Director Jay Brown 
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1.      Call to order at 5:30 

2.   Transportation – Katie Spear 

        -       Disposal of Bus 87 and Van 11 

Would like to dispose of Bus 87 (2010) which has 131,135 miles on it and is 10 

years old. We did put in for replacement because of its age and mileage. The 

transmission is gone and needs to be replaced. The estimate I got to replace it 

was $5,000 plus. Given the age and miles I would recommend we dispose of it. 

Because it may not be able to be driven some place, I would like to ask to have 

the two people that I discussed with, purchase it for scrap and how much they 

would give us for it. It may need to be towed from where it is. Therefore, we 

may not receive much. 

 

The other vehicle I would like to dispose of is our 2015 Dodge Caravan. It has 

130,253 miles on it and has lost its transmission. This is an extra van. The cost 

to repair the transmission is just under $4,000. I would put it out to bid as is and 

check to see how much we could get for it as scrap as well. 

 

         -    New Software Update 

 

We are implementing the new software we got through the Covid money grants. 

It will allow us to track the students on buses hands free. We have been taking 

attendance using paper and pen which is distracting to the drivers. The students 

will all have RFD cards that they will scan when they board and unboard from 

the buses. This will enable the drivers to leave their attention where it should be.  

 

This program will also help us locate a student should we get a call as to where 

one is. It will give us information as to what bus they are on, where they got off 

and what time. 

It will enable a spare driver to know where to stop, how many students to expect  

at that stop and direct them as to directions of the next stop. This will help us to  

put a new driver behind the wheel with a decreased amount of training time. 

  

This is done with iPads mounted to the dashes of the buses. The card readers are  

mounted on the dashes as well with easy access to the students.  

 

The program enables me to send a message to drivers should there be an  

incident where they would need to alter their route instantly from my computer. 

I can do this from anywhere and not have to worry about radio communication 

should that message need to be sent and not shared over the air. 

 

   3.   Facilities – Gordon Murray 

 

I would like to begin by saying that I am always grateful for these mild 

temperatures that brought us up to mid-January. No doubt we are all 

experiencing some fuel savings at our homes and we will across the RSU as 

well. Our buildings are looking good and this is partially due to the fact that we 

have fewer students in the building at one time but is also a testimony that our 
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custodians who are working very hard keep a high standard even while doing 

extra disinfecting. Positive Covid cases and even close contacts within our 

school require our staff to put in additional hours with short notice and even on 

weekends at times. I would like to give kudos to a committed group of people 

who truly care that we have healthy and clean buildings for our students and 

staff. 

 

-    Solar Project Update 

 

         Earlier in the year the committee was presented with an opportunity for  

significant savings on the RSU #2 electricity bills. As you know we signed on 

with a company called Cenergy through Maine Power Options. These are net 

energy billing credits that could save the RSU approximately $75,000 per year 

for the next 20 years. The anticipated build date was January 2021, but there 

have been some delays and unanticipated project cost increases. Now our 

project is being located in Shapleigh, Maine with the estimated completion by 

the end of 2021. This does not change our contract period, yet we will not 

experience these savings until the interconnect between CMP and Cenergy is 

finalized. At that point, approximately 70% of the electricity used by the district 

will be supplied by solar power. 

         -    Projects 

Most all of the projects from CRF 1 and 2 have been completed. I am currently  

working on feasibility and possible locations for electronic signage at some of  

our schools. Also as discussed before, I am getting pricing on full-service  

generators for our five remaining schools that do not have them. We are  

currently prioritizing locations if this becomes a reality. 

  

We continue to move forward with our 10-year plan and projects. Covid funds 

have brought more tasks to my department like assembling furniture, setting up 

equipment as well as the day-to-day repairs and smaller upgrades etc. 

 

Dresden: 

We have an unplanned major repair at the Dresden School that will take place in  

the spring/summer of 2021. I will be securing contractors and schedules for this  

work soon. There is a leak in the foundation of the newest section of the  

building, which will require some major excavation, re-grading, and foundation  

repair and possibly new drainage. 

         -    Looking Ahead 

    Projects: 

As I think progressively it is becoming more obvious that we will need to 

upgrade some of the ERV’s in the district sooner than later. I will integrate this 

into our 10-year plan as I update it later this year. 

 

Efficiencies in staffing: 

With the Assistant Directors who do primarily maintenance, I will initiate 

increased coordination of certain tasks between the towns of the RSU. This will 

yield some real savings in our contracted services. Within this small group we 
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have various talents and trades. We have a professional mason, a person who 

has done residential and commercial windows as well as construction. We have 

another who is familiar with most mechanical systems and building automation. 

They all have their strengths, and the department is well rounded. 

 

Training: 

With our highly automated buildings, increased staff responsibilities and various  

infrastructure and technology upgrades within our facilities, I feel we need to  

invest more in training. I will be investigating the options and develop a real  

training plan.  

4.   Food Service – Chrissy Michaud 

        -        Subs 

Food Service continues to have a lack of subs. Overall we have 1 sub in 

Richmond. We have been lucky as I can move staff from one school to another 

for now. At one point we had 4 out at one time all from different schools. 

 

   -       Remote and in School Meals for December 

We gave out meals for December break which was for 9 days. Each child 

received 9 breakfasts and 9 lunches which was a combination of frozen and 

fresh foods including shelf stable milks. 

· Dresden gave out a total of 1012 Meals 

·      Hall-Dale Elementary gave out a total of 4633 meals 

·      Hall-Dale Middle/High gave out a total of 2779 meals 

·      Marcia Buker gave out a total of 1485 meals 

·      Monmouth Academy gave out a total of 614 meals 

·      Monmouth Memorial School gave out a total of 4481 meals 

·      Richmond Middle/High School gave out a total of 3210 meals 

·      Total of 18214 for the month of December  

-           Great kudos to Katie and her staff working with nutrition staff to deliver  

meals to homes while MBES was remote. 

 

  Next Meeting: Gordon Murray will deliver a list of capital projects,   

  including proposed timing, identify school(s) or RSU-wide, estimated costs,  

  and source of funding  

5.      Adjournment at 6:04 pm 

         7.5    Finance Committee  

  January 28, 2021 5:30 pm Zoom meeting 

 

Committee Members Present: Directors Jeff Pierce, Donna Seppy, Dawn Gallagher, 

Russ Hughes, Jon Lambert, Jon Hamann; Superintendent Tonya Arnold, Business/HR 

Manager Vicki Raymond, HDES Principal Kristie Clark  

Committee Members Absent: Director Jay Brown 

Others Present: Director Kathryn Marseglia 

 

Call to order at 5:42 PM by Committee Chair Jeff Pierce 
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1.  Update on Budget Process compared to approved timeline 

  

Tonya and Vicki provided up on steps taken so far. At this time, we are on track, 

but reminded that the process is subject to change in light of a number of factors 

that result from COVID implications such as the volume of work related to the 

grant processes and reimbursement, as well as navigating any physical 

distancing implications for public meetings. 

 

  2.      Review of budget to actual for 20-21 

  

Generally, we are on track. The debt service percent is skewed by the DOE 

payment timing, but all of the funds will be expended by the end of the year. 

  

There are more legal fees this year due to leave requests, navigating other 

Covid related issues, and increases in association activities and negotiations. 

The impact of these topics is being seen across the state. We seem to be 

luckier than others, but still showing an increase. Some of these increased 

expenses can be grant covered because we wrote this anticipated increase into 

one of the CRF grants. 

  

3.      Review a list of capital improvement for 2020-21 

  

4.      Status of Grants 

  

Lengthy discussion about the process used for the collaborative process used 

for creating the application for previous grants.  

  

           All projects that met the grant criteria and timelines for submission of  

description, purchase orders, and contracts were included. No prioritization 

was required within those categories, as there were enough funds to honor all 

requests. Only two requests came in a week after the deadline for submission 

to DOE, when the application process was closed. Those obviously could not 

be included in the grant. 

  

Explanation of the next application was shared as well. 

 

5.      Discussion of meeting next month and future agenda items: 

           Review of audit when complete 

           Richmond Withdrawal 

           Budget Development 

   Updated Status of Grants 

 

6.      Adjournment: 7:22 p.m. 

 

Respectfully Submitted, 

Tonya Arnold, Superintendent of Schools 

 

8.0    BUSINESS MANAGER’S REPORT 

 The Business Manager reported on the following topics. The Board was notified that the RSU 

 has been awarded another grant and a description for how it is used was provided.   
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         8.1    ESSER 2 Process 

 8.2    ED279 FY22 

  Discussion: Will the state proved any flexibility on enrollment given the pandemic? 

  Superintendent Arnold: slightly lower student teacher ratio to offset. 

  How are we leveraging the 1.2 million to bring kids back to school? Administrators are 

  looking at this seriously and closely. Superintendent Arnold: We need to keep going  

  back to capacity given space, utilities, and other constraints.  

 8.3 Update on CRF 1 & 2  

 

9.0    ASSISTANT SUPERINTENDENT’S REPORT 

 The Assistant Superintendent reported on the following topics. 

9.1    State Assessment Update on 2020-2021 testing 

9.2    NWEA Assessment Data Overview 

9.3 ESSER 1 Grant Update 

 The timeline is longer than CRF grants to allow for virtual learning platforms and 

  staffing. 

 This grant is available for obligation by SEAs and subrecipients through September 30, 

  2022. The RSU can spend through the end of SY 2020-2021 or SY 2021-2022. 

 

10.0  SUPERINTENDENT’S REPORT 

 

         10.1  Newly Hired, Newly Appointed Personnel 

  The Superintendent reported on the following newly appointed personnel. 

  - Samantha Johnston, Long-term Special Ed Teacher Sub at RMS 

  - Carroll Williams, Assistant Director of Buildings and Grounds  

  -  Mark Taylor, Assistant Director of Buildings and Grounds 

  - Randy Larochelle, Assistant Director of Buildings and Grounds 

  - Amy Cote, HDMS Jazz Band/Chorus 

  - Amy Cote HDMS Music Festival 

  - Jennifer Paisley, Mentor 

  - Kendra Guiou, AP4ALL at HDHS 

  - Karen Doughty, AP4ALL at HDHS 

  

10.2  Resignation(s)  

         None 

 

          10.3  Open Positions in the RSU 

 

Please help recruit patient caring adults with positive attitudes and team player 

mentality. 

                     -        IT Tech in Richmond 

-        Two Custodians in HD 

-        One Custodian in Richmond 

-        Two Custodians in Monmouth 

-        50% Pre-K Teacher at DES 

-        Media Library Tech at MA 

- Social Studies Teacher at MA 

-        Special Ed Teacher at RMS/RHS 

-        Nurse at DES and in RSU 

-        Special Ed Techs: HDHS (1), MBES (1), MMS (2), RMS (1) 

-        Others: Remote Tutors, Grant Coordinator, Software and Helpdesk Mgr. 
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         10.4  COVID 19 Data Update 

 

  - Total positive cases reported to the Superintendent associated with RSU 2 (out 

   of 2500: staff and students): 

September - 0 

October - 5 

November - 9 

December - 12 

January - 12 as of 1/27/21 

 

- RSU wide, we had 21 different schedule changes based on the  

impact of quarantine and other staffing coverage factors.   

 

- We strive to keep as many students in school as we can, so we have safely  

kept sections of a school open rather than flipping all remote when possible. 

 

10. 5    Upcoming Board Events/Committee Meetings (subject to change) 

                     -        Finance Committee - 5:30 pm 2/11/2021 

-  Policy and Personnel Committee - 6:30 pm 2/11/2021 

                     -        Finance Committee - 5:30 pm 2/25/2021 

                 -        Regular Board Meeting - 6:00 pm 3/4/2021 

  -  Curriculum, IT and Spec Ed Committee - 5:30 pm 3/11/2021 

  - Policy and Personnel Committee - 6:30 pm 3/11/2021 

  - Wellness Committee - 4:30 pm 3/16/2021 

  -  Facilities, Food Service and Transportation Committee – 5:30 pm - 3/18/21 

  -        Finance Committee - 6:30 pm 3/18/2021 

 

          10.6      Upcoming School Evening Events / Calendar Events               

 - DES PTF Mtg - 2/10/21  

- HDES PTO Mtg - 2/22/21 

- MMS PTO Mtg - 2/2/21 

 - MBES PTG Mtg - 2/3/21 

Other Events and Holidays: 

-        Presidents’ Day – 2/15/21 (schools and offices closed) 

-        School Vacation – 2/15/21 – 2/19/21 

 

11.0  ITEMS FOR FUTURE MEETINGS  

 

12.0  Executive Session: Consultation with Attorney [1 M.R.S.A. § 405 (6)(D)] 

Director Jon Lambert motioned to enter Executive Session for a consultation with the RSU 

attorney. Vice-Chair Leanne Burnham seconded the motion, voted in favor 8-0. Roll Call Vote: 

YES = Asch, Burnham, Hamann, Hughes, Lambert, Marseglia, Pearson, Seppy 

Time in: 8:20pm; Time out: 8:26pm; No action taken. 

 

12.1 Executive Session: Discussion of Labor Contracts [1 M.R.S.A. § 405 (6)(D)] 

Vice-Chair Leanne Burnham motioned to enter Executive Session for a discussion of a labor 

contract. Director Russ Hughes seconded the motion, voted in favor 9-0. Roll Call Vote: YES = 

Asch, Burnham, Gallagher, Hamann, Hughes, Lambert, Marseglia, Pearson, Seppy 

Time in: 8:34pm; Time out: 11:02pm; Action taken: Vote 
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Director Donna Seppy motioned to deny a grievance. Director Russ Hughes seconded the 

motion, voted in favor 7-1. Roll Call Vote: YES = Asch, Burnham, Hamann, Hughes, 

Marseglia, Pearson, Seppy; NO: Gallagher; ABSTAINED: Lambert] 

 

12.2 Executive Session: Evaluation of Employee [1 M.R.S.A. § 405 (6)(A)] 

 Director Mark Pearson motioned to enter into Executive Session for the evaluation of the 

 Superintendent of Schools. Vice-Chair Leanne Burnham seconded the motion, voted in favor 

 9-0. Roll Call Vote: YES = Asch, Burnham, Gallagher, Hamann, Hughes, Lambert, Marseglia, 

 Pearson, Seppy. Time in: 11:07pm; Time out: 11:48pm; Action: Vote 

 

 Director Jon Lambert motioned to renew Superintendent Tonya Arnold’s contract through 

 6/30/2023. Director Chris Asch seconded the motion, voted in favor 8-1. Roll Call Vote: YES 

 = Asch, Gallagher, Hamann, Hughes, Lambert, Marseglia, Pearson, Seppy. NO = Burnham 

 

13.0  ADJOURNMENT 

Director Dawn Gallagher motioned to adjourn the meeting at 11:51pm. Director Kathryn 

Marseglia seconded the motion, voted in favor 9-0. Roll Call Vote: YES = Asch, Burnham, 

Gallagher, Hamann, Hughes, Lambert, Marseglia, Pearson, Seppy 

 

Respectfully Submitted, 

 

 

 

Tonya Arnold 

Superintendent of Schools 
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HDES Principal Kristie Clark’s report follows. 

 

Student Presentations: 

Charlotte Tote, 4th Grader - Sharing her reading intervention experience 

Robin Asch, 5th Grader - Sharing thoughts on life at HDES during a pandemic  

Ben D’Alfonso, 4th Grader (and possible siblings) - Sharing thoughts on virtual learning this year 

 

The Board expressed commendations for Charlotte, Robin and Ben. 

Director Asch noted that Principal Clark was nominated for Principal of the Year and offered praise. 

 

Enrollment: 369 

PreK-27(2 classes) 

Kindergarten-44 (3 classes) 

1st-54 (4 classes) 

2nd- 50 (3 classes) 

3rd-58 (3 classes) 

4th- 74 (4 classes) 

5th- 62 (3 classes) 

All virtual students: 59 

 

Highlights: 

 

Togetherness Quilt: The PTO is sponsoring this fun project in February. Every class will receive a quilt 

square for students and staff to sign their first name on. Our PTO President will sew the squares together 

to create a beautiful keepsake for our school to proudly display how we came together as a school family 

during this unique and often difficult year.  

 

Read-A-Thon: Our PTO is hosting this fantastic event from Feb 8-19 for students in grades PreK 

through fifth. As most things this year, the Read-a-thon will look a little different. It will be completely 

online being more amenable to hybrid learning, remote learning, and our uncertain schedules. Students 

will have an online read-a-thon page. It's really simple and user-friendly. Through the students’ read-a-

thon pages parents will be able to share the website with family and friends and ask for donations to 

support our school and students. The students will be awarded for sending out emails and achieving 

reading and donation goals. Prizes include picking from the prize bin, tech time, PJ day, and even lunch 

with the principal! The class that reads and earns the most wins bragging rights and a book. The top 

reader and top earner will each win a $100 lego set!  

Here is the link to our school Read-a-Thon page: https://www.read-a-thon.com/school/Hall-Dale-

Elementary-School_39210?fbclid=IwAR2PIDkCLxyrT2ZCFh4EOn4vQgk-

Pt8etUkMuwuo91CFM8ygMnkzgCErcog 

To date we have already raised $5370! 

 

Upcoming Events: 

*Feb 22 - PTO Meeting, 6:00pm 

*March 9 - Special Election Day, All HDES 4th & 5th graders will be remote learning on this day 

*March 18 - Parent/Teacher Conferences 

 

 

 

 

 

 

https://www.read-a-thon.com/school/Hall-Dale-Elementary-School_39210?fbclid=IwAR2PIDkCLxyrT2ZCFh4EOn4vQgk-Pt8etUkMuwuo91CFM8ygMnkzgCErcog
https://www.read-a-thon.com/school/Hall-Dale-Elementary-School_39210?fbclid=IwAR2PIDkCLxyrT2ZCFh4EOn4vQgk-Pt8etUkMuwuo91CFM8ygMnkzgCErcog
https://www.read-a-thon.com/school/Hall-Dale-Elementary-School_39210?fbclid=IwAR2PIDkCLxyrT2ZCFh4EOn4vQgk-Pt8etUkMuwuo91CFM8ygMnkzgCErcog
https://www.read-a-thon.com/school/Hall-Dale-Elementary-School_39210?fbclid=IwAR2PIDkCLxyrT2ZCFh4EOn4vQgk-Pt8etUkMuwuo91CFM8ygMnkzgCErcog
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HDMS/HDHS Principal Mark Tinkham’s report follows.   

 

Student presentations 

 

Ella Shaab described the activities of the Key Club, raising money to support families and kids, 

including the Polar Plunge. 

 

Garret Johnson described the experience of finding himself as a senior during a pandemic; thinks his 

experience is a great alternative. The pandemic has brought the class closer together and the value of 

face-to-face contact that the situation has highlighted.  

 

Garret went on to describe hid capstone project: The Amtrak Downeacter. 

 

The Board commended the students. 

 

Academics 

 

School Numbers: 11% 4 days a week; 18% Fully remote; 25% 3 Days a week (Students who will attend 

more often due to AP courses, dual enrollment, or another content area that proves to be extremely 

rigorous) 

 

Senior and Post-Secondary: 

60% have applied to post-secondary 

Out of the 60%, 50% have been accepted to college 

6% are heading off to the military. 

 

COVID 

A positive case at HDHS 1/5. 8 others deemed as close contacts. Closed down VBB from ⅕ through 

1/14. Did not impact classes.  

A positive case at the Reed Center: 5 deemed as close contacts. Closed from 1/21 through 1/29. 

There have been 7 total positive cases of COVID at HD. However, only 2 of the 7 had a direct impact on 

how we function as a school. 

NWEA 

  Reading HD Reading Norm Math HD Math norm 

Grade 6 218.44 210 218.17 214.6 

Grade 7 220.64 213.2 222.47 220.21 

Grade 8 227.4 218.01 227.52 224.92 
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Capstone 

Capstone presentations will take place beginning the week of March 15th. They will revert  to the 

traditional format of “in person” presentation. We will be livestreaming and taping so that parents and 

mentors get to partake in the presentation. 

Student Teachers: We have 4 student teachers in the building beginning January 25th. Three of the 

student teachers are from the Bowdoin College Teachers Fellow Program and one student teacher from 

the UMA teacher preparation program.  

●        Andrew McGowan will be working under the supervision of Kimberly Sellers in the English 

department. Notable for Andrew: Recipient of the Hawthorne Prize for Fiction Writing, the Brown Prize 

for Extemporaneous Essay Writing, and the Recipient of the Sunrise Prize for Cinema Scholarship 

●        Michael Walsh will be working under the supervision Jeff Cleaveland and Truax McFarland in the 

science department. Notable for Michael: Fulbright English Teaching Assistantship in South Sulawesi, 

Indonesia; received the Gibbons Fellowship use technology to conduct interdisciplinary research; senior 

interviewer for admissions to Bowdoin College. 

●        Sara Caplan will be working under the supervision Amelia Clukey and Scott Bell in the social 

studies department. Notable for Sara: SIT Study Abroad Jordan: Refugees, Health, and Humanitarian 

Action, Amman, Jordan; Paul Nyhus Travel Fellowship to conduct in-depth research on education 

reform in post-apartheid South Africa. Traveled to Johannesburg, South Africa to conduct research at the 

University of the Witwaterstrand. 

●        Elizabeth Peters will be working under the supervision of Brandon Terrill in the English 

department. Notable for Elizabeth: Has already earned a BS in marketing from Bentley College; Owner 

and operator of own business; Director of a group home for adults with disabilities.  

Sports  

V/JV Boys Basketball: 22 

V/JV Girls Basketball: 19 

MS Boys Basketball: 23 

MS Girls Basketball: 21 

Swimming: 2 

 

Munzing Media has been livestreaming all home basketball events. We had over 700 viewers for the MS 

Girls game v Gardiner. 

 

Clubs 

NHS Inducted the following new members: 

Camden Adams, Katie Allen, Olivea Bean, Max Byron, Eric Drappeau, Devlin Geisler, Andrew Guiou,, 

Iris Ireland, Corrina Johnson, Kayla Lee, Kai Lucas, Kiely MacDonald, Renée Molesworth, Moira 

O’Connor, Lily Platt, Ella Schaab, Emma Soule, Savannah Strout, Samantha Thornton, Tanley Tibbetts, 

Caden Wills, Alexandra Young 

 

NHS Crazy Coin Campaign 

The 3 highest fundraising events are the following: 

         Principal for the day - Mr. Tinkham will switch places with Ian Stebbins for a day. 

         Mr. Rowe will grow out his beard! 

Mr. Dumont will shave his head completely bald!  
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NHS tutoring service 

The plan is for NHS tutoring is to be done virtually, on a google meet operated by a teacher, such as Mr. 

Dumont. This “tutoring meet” would be open and monitored at designated times, and those NHS 

members available to tutor could be in the meet, waiting until students who need help join. From there, 

the pair could be sent to a breakout room to work. NHS students will indicate which subjects/grades they 

are comfortable overseeing, and the time slots they are available. Ex: Ian Stebbins (English, Math, 

Science - all levels) Tue + Thu. Available time slots -after school from 2:20-3:00 on a few weekdays 

(Mon, Tue, Thu), and possibly after period 2 on Wednesdays. Open to MS & HS students. 

 

Key Club 

In October the Hall-Dale High School Key Club put on a socially distanced Trunk-R-Treat at Hall-Dale 

Elementary School. Through donations, we were able to raise over $400 for UNICEF. The kids had a 

great time decorating their cars and safely handing out candy, and the community was very appreciative 

of the kids effort. 

 

On February 13th, Hall-Dale Key Club will be holding a virtual Polar Plunge to help raise money for 

Camp Capella (a camp for individuals with disabilities). We are hoping to raise $1,000 to help send a 

camper to camp! 

 

Here's the link to donate: 

https://secure.frontstream.com/camp-capella-polar-dip-

2021/donate/team/935161?fbclid=IwAR0thDHYo62uOmOlmwJosXQaazQYfAjvA0FAAK-

UOBvSLnywGfMig_2JzKo 

 

Recognitions 

 

Students of the Month:  Students of the month can be nominated by either staff or students. 

 

Grade 6: 

 

November - Vincent Moren 

Steady, conscientious, and focused. He is the model of organization and responsibility, is never late or 

missing--virtually or in person--and does what he is supposed to do with energy and purpose. When you 

want to hear from him, you will...and it will be insightful and thoughtful. 

 

December - Elise Inch 

Classic social butterfly that loves to interact with peers and loves to laugh. She has learned to balance the 

social aspect of school with becoming a focused and responsible learner. 

 

Grade 7: 

 

November - Alyssa Williams 

Of all of my students she has consistently shown the most drive and interest in improving herself relative 

to the math curriculum. She presented with many holes, and a fear of the subject. Since September, she 

has asked questions in class, attended every one of my Wednesday group sessions as well as 

independently scheduling through youcanbook.me weekly 1-on-1's with me. Always on time and 

participates. Outstanding...and it is showing. She is more confident (not 100% for sure but considering 

where she was at the start of the year it has been wonderful to see and be part of.) 

 

 

 

https://secure.frontstream.com/camp-capella-polar-dip-2021/donate/team/935161?fbclid=IwAR0thDHYo62uOmOlmwJosXQaazQYfAjvA0FAAK-UOBvSLnywGfMig_2JzKo
https://secure.frontstream.com/camp-capella-polar-dip-2021/donate/team/935161?fbclid=IwAR0thDHYo62uOmOlmwJosXQaazQYfAjvA0FAAK-UOBvSLnywGfMig_2JzKo
https://secure.frontstream.com/camp-capella-polar-dip-2021/donate/team/935161?fbclid=IwAR0thDHYo62uOmOlmwJosXQaazQYfAjvA0FAAK-UOBvSLnywGfMig_2JzKo
http://youcanbook.me/
http://youcanbook.me/
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December - Samantha Holsten 

Sam is always an enthusiastic learner! When around her she inspires and motivates others to work harder 

and get everything done ahead of time. She is also extremely helpful to individuals as well as the school 

community. Recently, she went virtual and is still just as enthusiastic about learning as always and 

always participating even online, which inspires others even more!! 

 

Grade 8: 

 

November - Laila Brady 

Laila isn't just a strong student - she has shown tremendous leadership qualities and has taken a role as a 

class advocate. She has helped her classmates with materials and is an impressive delegator and 

communicator. She brings new perspectives and helps others. When a student was having trouble she 

talked her through it and helped accomplish the goal. She shares her opinion with the class and helps 

others gain new thoughts and ideas about our work.  

 

December - Keegan Cary 

Keegan has been a leader in the classroom and on the playing fields. He has excelled, and accelerated, in 

math class and has moved ahead in several other courses. On the pitch he has established himself as a 

leader and helped his travel team to a championship. On the court he is seen as a team player and looks 

to compliment other players.  

 

Grade 9: 

 

November - Karlie ReithKarlie Reith is a dedicated student and gets everything done in a timely 

manner! She is a role model in her classes. Karlie is active in soccer, basketball, and band. 

 

December - Emily Seymour 

Emily Seymour is a go getter who is always doing exactly what is asked, and more. She encourages her 

peers with kindness and she is a great role model for the freshmen class. Emily is also active in soccer. 

 

Grade 10: 

 

November - Dorothy Ives 

Throughout the summer months Dorothy spent countless hours making masks to donate to the school for 

any student that did not have a mask. Providing various sizes and color patterns Dorothy made in excess 

of 240 masks. It is evident that Dorothy cares about the wellbeing of both the school and local 

community. Dorothy also excels in the classroom and on the athletic pitch.  

 

December - Elijah Huttman 

Elijah is being recognized as one of “the best of the best” for 2020 All National Honor Ensembles by the 

National Association for Music Education. He, along with those others being recognized, played in a 

virtual event on January 7th and 8th. In March, the Association will release a final recorded 

performance. Elijah is being recognized for his talent in playing the oboe. He is also adept at playing the 

viola and tenor sax.  

 

Grade 11: 

 

November - Hadley Hayward 

Hadley is at every rehearsal and helps people with parts of a song they might not understand. She asks 

clarifying questions and is a very active participant in chorus. 
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Because she is so involved, she raises others to a certain standard and she helps people come out of their 

shell and be the best version of themselves. Hadley is the daughter of Scott and Rebecca Hayward of 

Farmingdale. 

 

December - Devlin Geisler 

Devlin has emerged as a leader of the Civil Rights Team and Environmental Club. She has set up 

communication for both extracurricular activities and helps to move these groups forward by putting 

ideas into action. Setting up an online communication platform for the Civil Rights Team allows people 

outside of the club to ask questions about topics they want to know more about. The goal is to increase 

awareness and understanding of the civil challenges people face in the world today.   

 

Grade 12: 

 

November - Sarah Benner 

Sarah Benner, as treasurer of Key Club, has taken on more leadership roles this year in the Club. She had 

handled dues with its members and completed financial business throughout the pandemic. On top of 

this, she would be a perfect nominee because of her creative ideas for new service projects or planning 

different ways Key Club can reform previous events this year due to COVID. Because of her leadership 

she has impacted not just the members of Key Club but the underclassmen, teachers and staff in our 

school and community. Sarah always has a smile on her face and spreads positivity and happiness to 

everyone. As a senior, Sarah has been accepted to St. Michael's College. 

 

December - Lauren Sylvester 

Lauren Sylvester is very involved in student-run organizations that help people talk more openly about 

issues like, mental health, coronavirus, racial injustice, and more. 

 

Lauren has gotten other students more involved in the community and better informed on how they can 

make an impact on society! As a senior, Lauren has been accepted at Tufts University. 

  

 
 
 
 

 


