
Westfield Academy and Central School
BOARD OF EDUCATION

Regular Business Meeting
Monday, March 8, 2021 at 7:00 p.m.

Large Group Instruction Room
Board of Education Members

Steve Cockram Deanne K. Manzella
Wendy Dyment           Kim Maras
Barbara Fay                 Tom Tarpley
Phyllis Hagen

While the Board welcomes public comments the Board does not respond to citizens’ 
concerns at its meetings.  However, at the citizens’ request and the Board’s direction, the 
Superintendent or a designee will respond in a timely manner.  Please complete a Board 
Correspondence Form and return it to our District Clerk, Tina Winslow.  
Visitors addressing the Board are asked to direct their comments to the Board President  and 
will be given a maximum of (3) three minutes for this purpose.  
Any additional written correspondence or letters may be directed to the District Clerk for 
distribution to the Board.  
Individuals who wish to make longer presentations should call the Board President or the 
Superintendent with a request to be placed on the agenda at least one week before the 
scheduled Board meeting. 

District Goals 2020 – 2021
Goal #1:  Safely reopen the Westfield Academy and Central School District to provide in-person 
student learning and a quality education for all, in a safe environment, allowing for the flexibility to 
react to unforeseen circumstances.

Goal #2:  Student Development:  The District will continue to cultivate an educational environment 
of high expectations and challenging instructional programs which provide the knowledge and 
experiences that are necessary for all of our students to become capable and responsible members 
of society.

Goal #3:  Financial:  A fiscally responsible budget will be developed that will maximize student 
and teacher excellence and at the same time demonstrate fiscal responsibility to the community.

Goal #4:  Climate:  The District will continue to develop skills, attitudes, behaviors, and 
environmental factors that promote the well-being of all students and staff.

Goal #5:  Communication:  The District will be proactive using all media platforms to enhance 
communication with our entire school community focusing on student, staff, and District efforts 
and achievements.

Goal #6:  In order to continue to deliver a well-rounded education, the district will review academic 
offerings, extracurricular activities, and sports, including their associated facilities, environment, 
support, and transportation requirements. 
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 

Board of Education 
 

Regular Business Meeting 
 

PROPOSED AGENDA 
Monday, March 8, 2021 

7:00 p.m. 
 

1.0 Call to Order  
 
2.0 Presentation: 
 

2.1 Budget Study Session 3- (Enclosure #1)  
a. Athletics - Christopher Kelley  
b. Community Services, Undistributed, Special Apportionment and Revenues - Dennis 
 Corsaro  
c. Tax Cap Calculation Review 
 

3.0 Information and Discussion Items       
 
 3.1 Communications to the Board  
 3.2 Discussion Items 
  a. Senior Citizens’ Breakfast 
  b. Friend to Education Award (Enclosure #2) 
   
4.0 Reports  
 

4.1  Superintendent’s Report   
4.2  Business Manager’s Report  
4.3  Secondary Principal’s Report (Enclosure #3) 
4.4  Elementary Principal’s Report (Enclosure #4) 
4.5  Director of Curriculum’s Report (Enclosure #5) 

  
5.0 Consensus Items   
 
 5.1 Request to Withdraw a Specific Consensus Item(s)       
 
 5.2 Motion to Approve Consensus Items:       

a. Minutes of the Supplemental Business Meeting of February 22, 2021.  (Enclosure #6) 
 

b. Financial Reports         
 

1.  Acceptance of Payrolls:                                      
Date General Cafeteria Federal 

1/27/2021 $ 43,938.93 $5,765.57 $306,289.87 
2/10/21 $339,857.98 $5,966.55 $ 33,893.16 

2. Acceptance of prior Claims Auditor Reports for Payrolls September 1, 2020, 
 January 27, 2021, and February 10, 2021 and Warrants 0036 and 0039.  
 (Enclosure #7) 
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c. Acceptance of the recommendations from the Committee on Special Education and  
 Committee on Preschool Special Education dated February 22, 2021 through March 4,  
 2021.  

   
6.0      Public Comment 
 
7.0      Action Items       
 

7.1        Old Business - None 
 

7.2        New Business 
 

a. Moved by ________ and seconded by _______ that upon the recommendation by the 
Superintendent, the Westfield Academy and Central School District Board of Education 
hereby approves the warrants #0036 and #0039 as presented. (Enclosure #8) 

b. Moved by ________ and seconded by _______ that upon the recommendation by the 
Superintendent, the Westfield Academy and Central School District Board of Education 
hereby approves the updated 2021 Budget Calendar as presented.  (Enclosure #9) 

c. Moved by ________ and seconded by _______ that upon the recommendation by the 
Superintendent, the Westfield Academy and Central School District Board of Education 
hereby approves the Memorandum of Agreement, concerning COVID-19 between the 
Westfield Academy and Central School District and the Westfield Teachers’ Association, 
effective February 1, 2021 through June 25, 2021.     

d. Moved by ________ and seconded by _______ that upon the recommendation by the 
Superintendent, the Westfield Academy and Central School District Board of Education 
hereby approves the Advantage Afterschool Program Partnership Agreement between the 
Westfield Academy and Central School District and YWCA Westfield and authorize and 
direct the Superintendent to sign the Agreement for the 2020-2021 school year.   

e. Moved by ________ and seconded by _______ that upon the recommendation by the 
Superintendent, the Westfield Academy and Central School District Board of Education 
hereby approves the Intermunicipal Agreement between the Westfield Academy and 
Central School District and Ripley Central School District for the remainder of the 2020-
2021 school year, effective March 9, 2021, in regard to transportation and authorize and 
direct the Superintendent to sign the Agreement.    

f. Personnel Items: 
 

1. Moved by ______ and seconded by _______ that upon the recommendation by the  
 Superintendent, the Westfield Academy and Central School District Board of Education  
 hereby accepts the resignation of Jeffrey Payne as High School English Teacher, for the  
 purpose of retirement, with thanks and appreciation for 30 years of service, effective  
 July 1, 2021.  
2. Moved by ______ and seconded by _______ that upon the recommendation by the  
 Superintendent, the Westfield Academy and Central School District Board of Education  
 hereby accepts the resignation of Timothy Meegan as Social Studies Teacher, for the  
 purpose of retirement, with thanks and appreciation for 35 years of service, effective  
 July 1, 2021.   
3. Moved by ______ and seconded by _______ that upon the recommendation by the 
 Superintendent, the Westfield Academy and Central School District Board of Education  
 hereby accepts the resignation of Helen Ihasz, Music Teacher, for the purpose of  
 retirement, with thanks and appreciation for 28 years of service, effective July 1, 2021. 
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4. Moved by ______ and seconded by _______ that upon the recommendation by the  
 Superintendent, the Westfield Academy and Central School District Board of Education 
 hereby accepts the resignation of Catherine Oakes, Elementary Teacher, for the purpose 
 of retirement, with thanks and appreciation for 32 years of service, effective July 2,  
 2021.   

  5. Moved by ______ and seconded by _______ that upon the recommendation by the  
 Superintendent, the Westfield Academy and Central School District Board of Education  
 hereby accepts the resignation of Martin Oakes, Special Education Teacher, for the 
 purpose of retirement, with thanks and appreciation for 23 years of service, effective  
 July 1, 2021. 

6. Moved by ______ and seconded by _______ that upon the recommendation by the 
 Superintendent, the Westfield Academy and Central School District Board of Education  
 hereby accepts the resignation of Robert North, Jr. as Physical Education Teacher, for 
 the purpose of retirement, with thanks and appreciation for 36 years of service, effective  
 July 1, 2021.   
7. Moved by ______ and seconded by _______ that upon the recommendation by the 
 Superintendent, the Westfield Academy and Central School District Board of Education  
 hereby approves the provisional appointment of Joshua Melquist as School Business 
 Executive I, effective March 23, 2021 in accordance with Civil Service Law.   
8 Moved by _______ seconded by _______ that, upon the recommendation of the  
 Superintendent, the Westfield Academy and Central Board of Education approves  
 as presented, Joshua Melquist’s Memorandum of Agreement as School Business  
 Executive I from the 2020-21 School Year through 2022-23 School Year and authorize  
 and direct the Superintendent to sign the Agreement.   
9. Moved by ______ and seconded by _______ that upon the recommendation by the 
 Superintendent, the Westfield Academy and Central School District Board of Education  
 hereby accepts the resignation of Amanda Reese as Varsity Girls’ Track Coach for the 
 2021 Season, effective February 26, 2021.   

 
8.0 Board Member Commentary 
 
9.0 Recess into Executive Session, if needed. 
 
10.0 Adjournment      
 
E N C L O S U R E S – REGULAR MEETING – March 8, 2021 
ENCLOSURES FOR REGULAR AGENDA ITEMS: 
1. Budget Study Session #3 
2. Friend to Education Award List of Recipients 
3. Secondary Principal’s Report 
4. Elementary Principal’s Report 
5. Director of Curriculum’s Report 
6. Minutes of the Supplemental Business Meeting of February 22, 2021 
7. Claims Auditor Reports 
8. Warrants #0036 and #0039 
9. 2021 Updated Budget Calendar 

 
 
UPCOMING MEETINGS 
• 3/22/2021, Monday, Supplemental Business Meeting, 7:00 p.m., Large Group Instruction Room  
• 4/12/2021, Monday, Regular Business Meeting, 7:00 p.m., Large Group Instruction Room 
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UPCOMING EVENTS 

DATE ACTIVITY TIME LOCATION 
3/17/2021 Leprechaun Traps  Recording 
3/18/2021 STAR Program  Recording 
3/26/2021 Elementary Trimester #2 Ends   

SPORTS SCHEDULE 

*Please note that the JV and Varsity Girls’ Basketball teams are a combined sport with 
Brocton.  Most games will be at Westfield but an occasional game may be at Brocton 

depending on the gym availability-those have not been determined at this time.   
DATE TEAM OPPONENT LOCATION TIME 

3/8/2021 JV and Varsity Girls’ 
Basketball 

Clymer Clymer 6 PM and 7:30 
PM 

3/9/2021 JV and Varsity Boys’ 
Basketball 

Brocton Brocton 6 PM and 7:30 
PM 

3/11/2021 JV and Varsity Girls’ 
Basketball 

Sherman Westfield 6 PM and 7:30 
PM 

3/12/2021 JV and Varsity Boys’ 
Basketball 

Maple Grove Maple Grove 6 PM and 7:30 
PM 

3/15/2021 JV and Varsity Girls’ 
Basketball 

Frewsburg Frewsburg 6 PM and 7:30 
PM 

3/16/2021 JV and Varsity Boys’ 
Basketball 

Frewsburg Westfield 6 PM and 7:30 
PM 

3/18/2021 JV and Varsity Girls’ 
Basketball 

Cassadaga Westfield 6 PM and 7:30 
PM 

3/19/2021 JV and Varsity Boys’ 
Basketball 

Panama Panama 6 PM and 7:30 
PM 

 
 



Enclosure #1













WESTFIELD ACADEMY AND CENTRAL SCHOOL

WESTFIELD, NEW YORK  14787 

Past recipients of the “Friend to Education Award” 
1986 Westfield Women’s Organization 

1987 Kent Brown & Gwen Haskin for work on the 

Sesquicentennial Celebration  

1988 Welch Foods 

1989 Ruth Winch 

1990 R. Peter Colbey

1991 

1992 

1993 

1994 Peter Nixon 

1995 Mogen David & Welch Foods 

1996 Better Baked Foods & Lakeview Shock Incarceration 

Facility 

1997 C & E Telephone 

1998 Kiwanis Club of Westfield 

1999 Ronald Catalano 

2000 Venn Blakely 

2001 Steve Roberts for the JA Program 

2002 Loyal Order of Moose, Lodge 118 

2003 Patterson Library 

2004 Parent Connection 

2005 Paula & John Carver 

2007 Hank Lynn 

2008 YWCA 

2009 Westfield-Mayville Rotary 

2010 Mary Lou Horton 

2011 Kathy Archer 

2012 Richard Koerner and Strategic Planning Committee 

2013 

2014 Alan L. Holbrook 

2015 Jeffrey Greabell 

2016 Dr. Stephen Koury 

2017 Tina Winslow 

Please be thinking about individuals/groups or others that you feel are deserving of this 

award.  

Enclosure #2



Board of Education Report 
Date: March 8, 2021 
Corey W Markham   
Middle & High School Principal Report 

Student Updates 
• Rotary Student of the Month

o February 2021 – Hunter Dellow

• Guidance Updates

o 8th Grade Parent and Student Night – March 3rd – Zoom

Instructional Updates 

• Course Selection 2021-2022

o Junior and Sophomore Course selection completed with Mr. Cooper

o Freshmen course selection started March 1st

• CTE LoGuidice Programs

o 5-Day instruction started March 1st

Building Updates 
• Spring Sports Update

o NEW: May 3rd - June 30th

o Tennis, Softball, Baseball, Golf, Outdoor Track, & Wrestling

Enclosure #3



Board of Education Report 
 March 8, 2021 
 Mary Rockey, Ph.D., BCBA, Elementary Principal/Director of Special 

   Education 
  UPK-5 and Special Education 

Student Updates 
• Read Across America was a wonderful success enjoyed by all in the elementary

school.  Many guest readers including our own, Mr. Cipolla joined in the
activities.  We were very lucky to have Buffalo Bills, Harrison Phillips (# 99) read
Sneetches to our entire school.  Congrats to Kindergarten teacher Nancy Miller
for leading the team.

Instructional Updates 
• Grades 3 through 5 will be ready for the state tests.  Since we have been in

school five days a week, our students are versed in their grade-level standards.

• A virtual meeting was held with parents of fully remote students in the
elementary.  Parents shared their experiences, making suggestions and
expressing thanks for improvements made.

Building Updates  
Nothing new to report 

Upcoming Events  
That pesky leprechaun might be in our school on March 17th.  Second graders are 
preparing traps in an attempt to catch him.  The Leprechaun Convention will be 
streamed so everyone can attend. 

Enclosure #4



Board of Education Report 
Molly Anderson - Director of Curriculum 
March 8, 2021 

Curriculum & Instruction: 
● Assessments & Accountability

Alternative Assessment NYSAA Testing Window Opens March 8 

Board of Regents Meeting March 15-16 

Regional Scoring  

● Evaluation Update for Elementary Science Kits

● Upcoming ½ Day Staff Development (March 19)

Data & Reporting: 

● Data Extracts for Preliminary State Aid Allocations (March 19)

○ Poverty Data (FRPL)
○ Overall Enrollment Data

Enclosure #5



WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, NEW YORK 14787 

Supplemental Business Meeting Minutes 
Board of Education  February 22, 2021 
LGI – 7:00 PM 

Members Present:   Steve Cockram Wendy Dyment 
Barbara Fay  Phyllis Hagen   
Deanne Manzella Kimberly Maras 
Thomas Tarpley 

Members Absent: none 
Others Present:  Michael Cipolla (Zoom), Dennis Corsaro (Zoom), Dr. Mary Rockey (Zoom), Corey 
Markham (Zoom), Molly Anderson (Zoom), Amy Webb (Zoom), Can Tenamore (Zoom), Scott Cooper 
(Zoom), Heath Forster (Zoom), David Prenatt (Zoom), Emma Heim (Zoom), Kaleb Johnson (Zoom), 
Owen Bates (Zoom), Tina Winslow (Zoom), Lauren Ryan (Zoom) 

Board President Wendy Dyment called the Supplemental Business Meeting to 
order at 7:00 pm, led the assembled in the Pledge of Allegiance to the Flag. 

3.0 Presentations 
3.1   Guidance Department – Scott Cooper 
Mr. Cooper presented on the process of creating the high school 
schedule. The schedule is created to provide students with the best 
possible schedule with the most opportunities. Mr. Cooper meets with 
students to discuss their future plans, interests, and class requirements. 
Mr. Cooper works on the process of developing the Course Description 
Booklet and schedules from October to June. Course selection begins 
in February with the Junior class.  
This year, take the Jamestown Community College (JCC) Placement 
test has been canceled and students will be placed in college level 
courses based upon their grades. WACS has partnerships with JCC, 
SUNY College at Buffalo, Career and Technical Education (CTS), 
Distance Learning, College Board, and SUNY Fredonia.  
Mr. Cooper asked three students to present on their high school 
experience at WACS. Owen Bates discussed how 9th grade presented 
challenges on what to take and developing a plan for his future. Mr. 
Bates was able to explore his interest and take college level courses for 
credit. He like his schedule’s flexibility and balance. Mr. Bates has 
enough credits obtained during high school to start as a Sophomore, 
depending on the college he attends. 
Emma Heim shared about her high school experience. She started her 
career at WACS in 9th grade after being home schooled for her 
education. Miss Heim enjoyed selecting her classes and felt she was a 
challenging student with her scheduling requests for Mr. Cooper. She 
did not want any study halls in her schedule and advanced in and out of 
classes. She also has enough credits obtained during high school to 
start as a Sophomore, depending on the college she attends. 

Call to Order 

Presentations: 
Guidance Department 
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Supplemental Business Meeting 
February 22, 2021 

Page 2 of 6 
 

Kaleb Johnson moved into the District during the Summer of 2019. His 
schedule is simple. Mr. Johnson attends CTE because he was taking an 
electrical engineering program at his previous High School. Mr. 
Johnson has joined the Army National Guard and has been able to 
balance his schoolwork and fulfill his obligations with the Army 
National Guard. Mr. Johnson plans to attend a technical college after 
high school in the field of construction.  
 
3.2   Budget Study Session #2 -  Instruction, Administration, and 
Improvement 
Mr. Corsaro reviewed the proposed 2021-2022 budget in the areas of 
Instruction, Administration, and Improvement. He is still reviewing the 
salary increases and BOCES cost in detail to ensure accuracy. Mr. 
Corsaro will continue to investigate the budget line by line. He will add 
a line item for the English as a New Language (ENL) item because 
there is a need. Mr. Corsaro will build the salary contracts into the 
budget and review retirements after March 1.  
Mr. Tenamore discussed the Technology portion of the budget. He will 
budget for the purchasing of hardware and software, where necessary, 
to sustain the technology infrastructure. Mr. Tenamore highlighted the 
increases and services necessary to support the faculty, staff, and 
students. 
Mr. Tenamore is looking into services provided by BOCES and will 
reduce where possible. He is also exploring centralized printing and the 
possibility of hiring a District Tech instead of contracting with 
BOCES. Mr. Cipolla added that the District is in the investigative stage 
of hiring their own computer technician. A recommendation will be 
made to the BOE within the next month. Mr. Corsaro added the District 
would review BOCES aid before making a decision. 
Mrs. Webb reviewed the Special Education portion of the budget. She 
highlighted the current and projected caseloads. Mrs. Webb noted the 
increase in tuition is due to the influx of movement into and out of the 
district. The District currently contracts Physical Therapy services and 
Speech/Language Services with BOCES and they will be reviewing 
options to move/hire these services in-house. 
Dr. Rockey reviewed the Elementary budget line by line, highlighting 
the increases and decreases. Dr. Rockey noted the Elementary school 
has a central supply to be more efficient and mindful of the supply 
usage. 
Mr. Markham presented the increases and decreases for the Middle and 
High School Instructional Budget. He reviewed the assemblies’ 
increase, which includes Honors Night, Wall of Fame, Seal of 
Biliteracy, and others. Teachers have made recommendations needed 
for equipment repair, mostly in the Music and Technology 
Departments. Teachers have been mindful with their requests and are 
only requesting the bare minimum. 
 
 

 
 
 
 
 
 
 
 
Budget Study Session #2 
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4.0 Information and Discussion Items: 
4.1 Communications to the Board  
a.  BOCES Board of Education - Call for Nominations Letter 
b.  BOCES Annual Meeting Notice 
c.  BOCES Board Room Report 
 
4.2 Discussion Item 

 
5.0 Reports 

5.1 Superintendent’s Report 
Mr. Cipolla reviewed the Athletic Complex survey results, which 
includes the track, soccer/football field, softball, and baseball fields. 
The survey is still open and community members are encouraged to 
give feedback. The District has 358 responses to date.  
Mr. Cipolla discussed programming and the diverse course load offered 
at WACS. He advised the MS/HS art position that has been open since 
September 2020 would need to be filled to continue to offer electives. 
The position was not filled initially due to fiscal predictions and 
responsibilities. The District needs to consider foresight and to plan 
economically for down the road. Mr. Markham has analyzed the need 
for the position. He recommends filling the vacancy due to the art 
mandates and looking at what can be provided to students. The position 
is already included in the budget. 
Mr. Cipolla touched on the graduation rates. He suggests the District to 
continue to work with at-risk students and explore the option of a 5-
year graduation rate. Mr. Cipolla advised the District has the right 
services and interventions in place. 
Mr. Markham added the Art program could be the driving force for 
many students to come to school. The District needs to sustain the 
program and look for a dynamic hire to support the students.  
 

6.0 Consensus Items: 
6.1 There was no request to withdraw a specific consensus item. 
6.2 Moved by Phyllis Hagen and seconded by Thomas Tarpley to 
approve the following consensus items: (The motion carried 7-0.) 
 
a. Minutes of the Regular Business Meeting of February 8, 2021, as 

amended and Special Business Meeting of February 9, 2021. 
 

b. Acceptance of the recommendations from the Committee on 
Special Education and Committee on Preschool Special Education 
dated February 10, 2021 through February 17, 2021. 

 
c. Financial Reports: 

1. Acceptance of the Treasurer’s Report ending for January 31, 
2021. 

Information and 
Discussion Items 
BOCES BOE Letter 
BOCES Annual Meeting 
E2CCB Board Room 
Report 
 
 
 
Superintendent’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consensus Items 
Withdraw of Consensus 
Item 
Approval of Consensus 
Items 
Approval of Minutes 
 
 
Acceptance of 
CSE/CPSE Report 
 
 
Financial Reports: 
Acceptance of 
Treasurer’s Report 
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2. Acceptance of the Extra Classroom Fund Report for January 31, 
2021. 
 

7.0 Public Comment - none 
 

8.0 Action Items 
8.1 Old Business 
8.2 New Business 
a.  Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approves the Chautauqua Mechanical, II LLC for the 2020-21 
Capital Outlay Project in the amount of $26,437. (The motion 
carried 7-0.) 

   
b. Personnel Items: 

1. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Jane E. Sharon to the 2020-21 
Supplemental Salary as the Choreographer for the School 
Musical, in accordance with the WTA Agreement currently 
in affect, effective February 23, 2021. (The motion carried 
7-0.) 

2. Moved by Thomas Tarpley and seconded by Steve Cockram 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the extension of Danielle 
Stoughton as a long-term certified substitute teacher until 
March 31, 2021. (The motion carried 6-0-1, Phyllis Hagen 
abstains.) 

3. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the appointment of Jennifer 
Kilcoyne, Certified Spanish Teacher, from .8333 to 1.0 for 
the remainder of the 2020-21 school year. (The motion 
carried 6-1, Deanne Manzella opposed.) 

4. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that the Westfield Academy and Central School District 
Board of Education hereby grants approval for the 
Superintendent of Schools to authorize change orders up to 
$35,000 for the 2019 Capital Project. (The motion defeated 
1-6, Wendy Dyment, Steve Cockram, Barbara Fay, Deanne 
Manzella, Kimberly Maras, and Thomas Tarpley opposed.) 

5. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 

Acceptance of Extra 
Classroom Fund Reports 
 
Public Comment 
 
Action Items 
Old Business 
New Business 
Approval of Capital 
Outlay Project – 
Chautauqua Mechanical 
 
 
 
 
Personnel Items: 
Approval of Jane E. 
Sharon as 
Choreographer - School 
Musical 
 
 
 
 
Approval of Danielle 
Stoughton, Long-Term 
Certified Substitute 
Teacher until March 31, 
2021 
 
 
Approval of Jennifer 
Kilcoyne from .8333 to 
1.0  
 
 
 
 
Defeated Motion -  
Approval of Change 
Orders up to $35,000 
 
 
 
 
Appointment of Molly 
Anderson, Title IX 
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Education hereby approves the appointment of Molly 
Anderson as Title IX Officer and District Harassment 
Officer for the Westfield Academy and Central School 
District for the remainder of the 2020-21 school year. (The 
motion carried 7-0.) 

6. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Mary Jo Andalora to the 
Supplemental Salary Schedule as Shot Clock Operator in 
accordance to the WTA Agreement currently in effect, 
effective February 23, 2021. (The motion carried 7-0.) 

7. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Matthew Eggleston to the 
Supplemental Salary Schedule as Boys’ Modified 
Basketball Coach for the 2021 Season in accordance to the 
WTA Agreement currently in effect, effective February 23, 
2021. (The motion carried 7-0.) 

8. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby accepts the resignation of Richard 
Morrison as Girls’ Modified Softball Coach for the 2021 
Season, effective February 17, 2021. (The motion carried 7-
0.) 
 

9.0 Board Member Commentary:  
Mrs. Manzella inquired about the upcoming budget vote and BOE member 
elections. She asked how absentee ballots and petitions packets to run for a 
BOE seat would be requested. Mr. Cipolla advised it could be addressed in a 
few different ways. The District has a COVID-19 screening tool for people 
entering the building and people are encouraged to schedule an appointment to 
pick up ballots or petitions. 
 
Mr. Tarpley stated he expects guidance on the election in May. He asked if it 
would be a traditional election. Mr. Cipolla expects the election will be typical. 
Mr. Tarpley is pleased to see basketball games on YouTube and likes the idea 
of ordering cutouts for spectators. 
 
President Dyment is looking forward to March 2 and Read Across America 
day. She will be reading to students via Zoom. 
 
10.0 
Moved by Phyllis Hagen and seconded by Thomas Tarpley, to adjourn to 
Executive Session at 9:24 pm for the purpose of discussing matters of 

Officer and District 
Harassment Officer 
 
 
 
Approval of Mary Jo 
Andalora as Shot Clock 
Operator   
 
 
 
 
Approval of Matthew 
Eggleston as Boys’ 
Modified Basketball 
Coach 
 
 
 
 
Resignation of Richard 
Morrison as Girls’ 
Modified Softball Coach 
 
 
 
 
 
Board Member 
Commentary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recess into Executive 
Session 
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personnel and matters leading to the employment of an individual. There is no 
anticipated business after Executive Session. (The motion carried 7-0.) 
 
Moved by Steve Cockram and seconded by Thomas Tarpley, to return to 
Regular Session at 10:12 pm. (The motion carried 7-0.) 
 
11.0 
Moved by Phyllis Hagen and seconded by Steve Cockram, to adjourn the 
February 22, 2021, Westfield Academy and Central School District Board of 
Education meeting at 10:13 pm. (The motion carried 7-0.) 
 

 
 
 
Return to Regular 
Session 
 
 
Adjournment 
 
 

Respectfully Submitted,   
 
 
 
Lauren Ryan, Pro Tem 
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 
  WESTFIELD, NEW YORK    

BUDGET DEVELOPMENT CALENDAR 
2021-22 School Year  

December 14, 2020 Regular Business Meeting 
a) Adopt Budget Calendar and Guidelines

December 15, 2020 1. Distribute budget information packs to all staff members including key
dates for input

2. Notify building teams of budget development and input opportunities

January 4, 2021 Reminder sent to all staff building teams on deadline for budget submissions 
and recommendations 

January 15, 2021 All Budget requests due to Principals with details 
Staff requests to Superintendent with justifications from Principals 
No further staff budget requisitions accepted after this date 
Allocations set by Business Official and Superintendent 

January 2021 Superintendent and Business Official meet with individual supervisors to 
review all requests 
BOCES preliminary service requests reviewed and entered into WinCap Web 
Principals review all Budget requests with the staff 

February 8, 2021 Supplemental Business Meeting 
a) Budget Study Session 1 - General Support and Transportation
b) Building Teams' input on budget development encouraged at this

meeting
c) All Summer Curriculum requests submitted to Superintendent

February 22, 2021 Regular Business Meeting 
a) Budget Study Session 2 - Instruction, Administration and

Improvement, Pupil Services
b) Teachers’ Summer Work Requests submitted to Principals
c) File Legal Notice for Annual Meeting/Elections (publish 3/31, 4/7,

4/21, 5/7

February 26, 2021 Submit Tax Levy Limit- Office of State Comptroller- due by March 1, 2021 
March 1, 2021 Deadline for posting Maximum Allowable increase in District’s School Tax 

Levy for 2021-22 budget on NYS Comptroller’s website. 
March 8, 2021 Regular Business Meeting 

a) Budget Study Session 3 - Special Apportionment, Tax Cap, Athletics,
Debt Service 
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BUDGET DEVELOPMENT CALENDAR 
2021-22 School Year 

March 22, 2021 Supplemental Business Meeting  
a) Budget Study Session 4 – Revenues, Final Budget Review   

April 12, 2021 Regular Business Meeting 
Adopt Budget (last date to adopt the Budget is Friday, April 23, 2021) 

April 13, 2021 Tax Report Card filed with SED and sent to newspapers (day after adoption) 
April 19, 2021 Petitions for School Board Elections submitted by 5:00 p.m.  

Applications for absentee ballots made available 
April 23, 2021 District must send absentee ballots to military voters 

Requirements: Ballots for military voters shall be mailed or otherwise 
distributed by the appropriate school board of education or school district 
public library trustees, as applicable, in accordance with the military voter’s 
preferred method of transmission provided in subdivision (b) of this section, 
as soon as practicable, but not later than 25 days before the election.  
 

April 22-May 11, 2021 Absentee ballots mailed no earlier than 30 days or later than 7 days prior to 
May 18 

April 28, 2021  Distribution of Budget Newsletter 
May 1, 2021 BOCES commitment statement due from WACS 
May 10, 2021 Public Hearing on Budget, 6:00 p.m. 

Deadline for applications for absentee ballots if ballots are to be mailed 
Regular Business Meeting, 7:00pm 
Appoint: Election Inspectors, District Clerk as chairperson for Annual 
Meeting 
BOCES Budget Vote  
Budget available for public inspection 
 

May 11, 2021 Absentee ballot applications due, if the ballot is to be mailed to the voter 
May 11, 2021 Six-Day Budget Notice mailed to District residents 

 
May 12-17, 2021 List of persons to whom absentee ballots have been issued and registered 

available for inspection 
May 18, 2021 Annual Meeting and Budget Vote and School Board Elections,  

12:00 PM to 8:00 PM in School Lobby 
Absentee ballots due to District Clerk by 5:00 PM 
 

June 15, 2021 Budget Revote 
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