
Fourth Quarter Opening Status School Community Message of March 4, 2021 
 

As you know, our schools have continued to remain open for in-person instruction 
since November 4.  Whether on-site or remote learning, our students have benefitted 
from the educational opportunities provided by our high-quality and caring educators.  
The use of early dismissal schedules has provided for daily routines that keep a focus 
on learning in a safe environment, afternoon support for students experiencing 
learning loss and for students engaged in remote learning, and the time needed for 
educators to fulfill their duties.  We said we would announce an opening status prior 
to the beginning of each quarter, and our 4th Quarter is fast approaching on March 26. 
 
The district’s opening status planning team met on Tuesday, February 23rd to review 
input on 4th quarter opening status ideas, consider feedback received from parents, 
staff, and students, and identify advantages and drawbacks of each idea. The team 
consisted of parents, teachers, support staff, Board members, administrators, 
students, and leadership from transportation and food service. The group weighed 
the options, while still considering Illinois Department of Public Health and Illinois 
State Board of Education guidelines for social distancing and remote learning 
requirements.  After the February 23rd meeting, additional innovative opening ideas 
were presented and further considered among administrative team and Board 
representatives. 
 
Based on an extensive review of research, data, cost analysis, constituent 
perspectives, and other logistics, the district has decided to continue with the 2-hour 
early dismissal schedule for 4th quarter of the 2020-2021 school year. This decision 
was made based on the following considerations: 
 

• Families have made child care arrangements based on the current schedule. 
Some families may face financial penalty when making child care changes. 
Child care facilities could also incur a cost with reductions in child care needed. 

• Child psychologists have found that familiar schedules and routines provide 
stability during challenging and uncertain times, such as the COVID-19 
pandemic. Predictability gives students a ‘safe space’ to grow both 
academically and socially. Changes in routine can add additional stress on 
students, particularly those with special needs.  

• The current 2-hour early dismissal schedule has allowed for the development 
of an extensive tutoring program for students experiencing learning loss. 
Teachers are utilizing that time to provide students with additional instruction 
and recover credits. The district will continue to provide transportation to 
students who attend tutoring sessions.  

• Winter MAP Data indicates that an average of 54% of district students are not 
meeting grade level benchmarks in Math, while an average of 43% of district 
students are not meeting grade level benchmarks in Reading. Teachers must 
prioritize the remediation of learning loss, with a particular emphasis on 



mathematics. The 2-hours at the end of each school day provides extra time for 
remediation and intervention. 

• Social distancing guidelines limit less than 50 students in a space for any period 
of time. In order to safely accommodate for this public health guideline, 
students are unable to eat lunch in the cafeteria as a large group/grade level. 
Teachers are currently providing supervision to students, while they eat in the 
classroom. Labor association professional negotiations agreements and labor 
law requires all employees be provided with a 30-minute duty free lunch. 
Schools are currently using the 30 minutes immediately after dismissal as staff 
duty free lunch. A full day schedule would not provide that required time. The 
district would need to hire approximately 20 lunch supervisors in order to 
provide staff lunch times. These positions would likely be difficult to fill in a 
timely manner and would incur a cost to the district.  

• Students in remote learning need contact time with teachers and time to safely 
come in to the building to receive extra support. The 2-hour early dismissal time 
is currently being used to provide additional support to students and additional 
time for teachers to contact families, conduct home visits, and add content to 
the remote learning curriculum.  If the district returns to full days, we will need 
to examine an alternative for remote learning, such as hiring additional staff to 
oversee remote learning or using computer-based learning programs.  

• Increased time for students in the school setting will increase their contact time 
with students and staff, which may increase COVID-19 exposure. 

• Students at Charleston High School have established internship experiences for 
credit, based on the current schedule. A change in the schedule would create a 
scheduling conflict for a number of high school students, particularly Juniors 
and Seniors who are obtaining critical credits for graduation 

 
For the 13% of our student body who are remote learners, we want what parents want: 
what is best for students.  As with our practice prior to beginning the 3rd quarter, 
parents of remote learners who want their child to return to on-site learning, should 
contact their child’s principal to talk about options. 
 
District officials continue to have elevated praise for all school staff, students and 
parents who tirelessly endure the pandemic while showing care and support for each 
other.  All of this has been a tremendous test of character – patience, empathy, 
adaptability, resilience, grace….and communities that successfully survive the 
pandemic by demonstrating such strong character will be better equipped to accept 
and overcome future, unforeseeable challenges.  That sounds like our school 
community; that’s the Charleston Way.  Stronger in the end, we share in the collective 
gratitude for everyone who continues to play a vital role in helping us all learn and 
lead every day. 
 

Character cannot be developed in ease and quiet. Only through experience of trial 
and suffering can the soul be strengthened, ambition inspired, and success achieved.   

-- Helen Keller 


