
WOODSTOCK BOARD OF EDUCATION 
Finance Subcommittee Special Meeting 

MINUTES 
Thursday, Feb. 11, 2021 at 6 p.m. 

Via Zoom 
Attendance:  
Subcommittee members: Megan Bard Morse, Hans Frankhouser and Adam Keser 
Administration: Superintendent Viktor Toth and Business Manager Janice Thurlow 
Board of Education members: Sonia Greene and Holly Dearborn 
Public: None 
 

I. Call to order 
Mrs. Bard Morse called meeting to order at 6:05 p.m. 
 

II. Fiscal Year 2020-2021 update 
Mrs. Thurlow gave a brief overview of where the district currently stands in terms of 
expenditures and grant management. A more thorough presentation will be given at the full BOE 
meeting to be held at 7 tonight.  
 

III. Budget Discussion for 2021-2022 
 
COVID-19 is adding a new challenge in planning the upcoming budget, including managing 
various grants to cover virus-related expenses and restoring funding and items that were 
eliminated from the current budget due to distance and hybrid learning that must be restored for, 
presumably, primarily in-person learning in 2021-2022. The BOE will present its budget to the 
Board of Finance on March 16.  
 
Mr. Toth presented preliminary information on what could be required for the restoration of 
student learning, including the possible addition of a new SRBI teacher at WMS, as originally 
presented during the Academic Subcommittee.  
 
Mrs. Thurlow gave an overview of the proposed 2021-2022 budget, which, at this point in time, 
represents a 6.68 percent increase when compared to the current year. This figure includes the 
Woodstock Academy fee associated with capital projects. Subcommittee members discussed 
whether the fee can be paid from the Capital Non-Recurring Fund, as it has for the past two 
years. If so the overall budget increase, as currently known, would be 5.5 percent.  
 
The next finance subcommittee special meeting is scheduled for Monday, Feb. 22 at 7 p.m. via 
Zoom.  
 

IV. Citizens Comment 
None 
 

V. Adjourn 
Mr. Frankhouser motion to adjourn at 6:59 p.m. Second by Mr. Keser. Motion approved. 
 



Respectfully submitted, 
Megan Bard Morse 
Finance Subcommittee, chairwoman 
 
 
 


