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JaGa COaUN, school nurse at the elementar\ level who is collaborating with Deb Elwell and Kerr\
Welch, has been awarded a grant entitled, ³PK\VLFaO POa\ IRU PUH-K.´  Readfield Elementar\
School has a Pre-k program that serves Readfield and Wa\ne 4\r old students.  The pla\ground
equipment is not age appropriate for this group. The\ currentl\ use the perimeter of the
pla\ground (lawn/ga]ebo) and have access to a sandbo[ and a few scooters/balance bikes.
CDC guidelines state children should be provided with opportunities to participate in ph\sical
activities that are age appropriate, enjo\able, and that offer variet\.  The benefits of ph\sical
activit\ are well documented and include: enhanced development of motor skills, enhanced
bone and muscle development, increased cognitive and social skills, increased self confidence,
reduction of an[iet\, and improved mood and behaviors. Grant mone\ will be used to purchase
a variet\ of age appropriate items to increase ph\sical activities.

KHOO\ JHZHO, a teacher at Maranacook Communit\ Middle School, was awarded a grant entitled,
´SXSSRUW RXU CRPPXQLW\¶V SRFLaO EPRWLRQaO LHaUQLQJ (SEL).´ This \ear, due to the
restrictions from COVID and the CDC, we are unable to run our School Store or to do traditional
means of fundraising for Student Government sponsored activities. Student Government,
therefore, is seeking the support of an MEF Grant to fund materials for communit\-building
activities and pri]es to increase our immediate communit\'s SEL in these tr\ing times.

KULVWLQ MFLaUHQ, french teacher at Maranacook Communit\ High School, has been awarded a
grant entitled, ³GORbaO FUaQFRSKRQH LLbUaU\ IRU FUHH VROXQWaU\ RHaGLQJ.´ When asked about
their goals for French learning this \ear, man\ students indicated that the\ want to read books in
French. This project would support the purchase of a classroom librar\ of diverse short books
from across the francophone world, written for adolescent French learners. Students who
choose their own books and identif\ with the characters report increased confidence in their
language abilities and demonstrate increased engagement. A Global Francophone Librar\
would provide access to a wide variet\ of comprehensible readers, promoting continued
practice in the language and increased awareness of diverse francophone cultures, even when
we can¶t be in class together during off quarters and in the summer.

DU. DZa\QH CRQZa\, and DU. KULVWHQ LHYHVTXH, principals of the high school and middle
school, have been awarded a grant entitled, ³ETXLW\ AZaUHQHVV BRRN SWXG\.´ The equit\
awareness book stud\ is a collaboration with the middle and high school. It will allow for staff
and students from both schools to participate in a structured book stud\ to create greater
awareness about equit\ in our communit\ and be\ond. The book stud\ meetings will be
facilitated through Zoom, promoting virtual discussion and activit\, which is important during
these times. Along with building awareness with equit\ issues, this book stud\ will help to build
and deepen relationships across the 6-12 Maranacook campus, for staff and students.



JHaQ RRHVQHr, teacher at the Maranacook Middle School, who is collaborating with her
colleagues Dan Holman, Kelli Corrigan and Melissa Small, has been awarded a grant entitled,
³CRPPXQLW\ CRQYHUVaWLRQV abRXW RaFLVP & ETXaOLW\.´ With MEF grant funds the\ will
purchase the book entitled SWamped: RaciVm, AnWi RaciVm, and YoX, written b\ Jason Re\nolds
and Ibram Kendi, offers \oung people a glimpse into the histor\ and current state of racism in
America.  Our students and communit\ are impacted b\ racism in subtle and not so subtle wa\s
each and ever\ da\.  This book stud\ offers students and communit\ members the opportunit\
to collaborativel\ talk about this sensitive subject in a structured and meaningful wa\.

JHaQHWWH JaFRbV, District Literac\ Coach, who is collaborating with colleagues Katie Reed,
Janet Delmar and Rachel Boucher, has been awarded a grant entitled, ³SWRU\ZaON.´ Stor\walks
are interactive reading e[periences. Each walk is created from deconstructed books, where
pages are laminated and set along a path or trail. As readers walk the path, the\ are able to
read the stor\. Our walk will include activities associated with the te[t that readers can
participate in before, during, and after reading. We¶ll celebrate the stor\walk with a grand
opening communit\ event. Our walk will begin with a Little Free Librar\, where each famil\ will
receive one picture book. After students have had an opportunit\ to enjo\ the first stor\walk,
the\ will be encouraged to create their own.

SaUaK TaFNHWW-NHOVRQ, a special education teacher who is collaborating with her colleagues
Kristen Davis, Rachelle Fit]simmons, and Monica Smith, has been awarded a grant entitled,
³BXLOGLQJ SRFLaO SNLOOV.´  All students can benefit from the e[plicit instruction of social skills.
The when, where and how this instruction takes place can be different for each learner. With
that said, acquiring social skills is fundamental to mental/social/and emotional health. B\
providing direct social skills instruction we can help individuals overcome the man\ challenges
that accompan\ a lack of these skills. Educators have long recogni]ed how critical social and
behavioral skills are to success in a classroom environment. Some of the basic social skills
needed for educational success are: cooperation, self-control, reciprocal conversation, social
awareness, manners, and following basic social norms. The Building Social Skills Project will
serve an\ student in Maranacook Area Schools that receive social skills b\ direct instruction or
an\ student that is a part of Maranacook's speciali]ed programs.

SWHSKaQLH CRQQRUV, a 4th grade teacher in the district has been awarded a grant entitled,
³PHaUDHFN IRU LHaUQLQJ.´ She will be working with the other 4th grade teachers in the district to
purchase a PearDeck for Google slides add-on upgrade. PearDeck is a creative, engaging tool
that can be used to create interactive, flipped classroom lessons that support the RSU #38
curriculum.  The goal of this project is to use the PearDeck Google slides add-on to create
interactive slide decks for either in-person or remote instruction.  It is a useful tool for "flipping"
classroom instruction.

HHaWKHU CKaOPHUV, elementar\ school librarian, has been awarded funds for her grant,
³SHaWLQJ IRU RHaGLQJ AUHaV IRU EOHPHQWaU\ SFKRRO LLbUaULHV.´ A school librar\ has alwa\s
been the heart of a school.  Our elementar\ libraries needed to be updated to encourage
students' reading and love of books.  We have worked hard to weed and organi]e our libraries,



bought new curtains and decorations, and some libraries have been painted to brighten up the
space.  We have received compliments on how welcoming the libraries are.  We are continuing
to improve them each \ear.

The issue for us now is creating co]\ reading areas. The libraries were set up for adults and did
not have child si]e furniture in them. We changed the la\outs of the librar\ so that we could add
reading areas for students. We have e[changed what we could with furniture that was not being
used in the schools. We are limited with what we can have for furniture due to health and safet\
guidelines and must have furniture that can be wiped down.  The old furniture that we had was
not in good shape structurall\ and was covered in upholster\ that had seen better da\s.  We
need to replace the furniture with good qualit\, cleanable pieces which are not currentl\
affordable for us.

The e[citement we have seen in the children since we have made changes has encouraged us
to keep working on this overwhelming task with four libraries. This \ear has been hard on the
students because our libraries are being used b\ other staff who needed space that met the
guidelines for Covid to see students.  We would like to create the reading areas so that the\ are
read\ for the fall with hopes that students will be able to return to the libraries instead of having
librar\ instruction in their classrooms.

PaXO SYHXP, Director of the Kennebec Valle\ YMCA¶s Camp KV in Readfield, has been
awarded a grant entitled, ³EQYLURQPHQWaO SXVWaLQabLOLW\ aW CaPS KV.´  This popular summer
camp, which has provided opportunities for hundreds of Maranacook Area Schools \oungsters
through the \ears, will be using the funds provided for with this grant to focus on improving our
environmental sustainabilit\ through waste reduction, food composting and establishing staff
and camper run organic agriculture.

KHUU\ WHOFK, Pre-K teacher at Readfield Elementar\ School, will receive funding for her grant
entitled, ³RES KLGV' AFWLYLW\ TUaLO LPSURYHPHQW JUaQW.´ The Kids' Activit\ Trail Improvement
project¶s purpose is to update the signs and benches of the nature trail at Readfield Elementar\
School. The wooded trail features bridges, streams, vernal pools, ponds, stonewalls and stone
foundations.  The grant would cover the purchase of custom trail signs, a sign for the 1800s
foundation (which has no marker), sign posts and hardware, trail marker signs and benches.
The benches would sit in a clearing along the trail to provide an outdoor learning space. The
half mile trail can be used for e[ercise, hands-on science and histor\ lessons for teachers,
students and communit\ members.

The MaUaQacRRN EdXcaWiRQ FRXQdaWiRQ iV SOeaVed WR aQQRXQce WhaW WheUe ZiOO be
a VecRQd URXQd Rf gUaQW aSSOicaWiRQV WhiV \eaU WhaW ZiOO be RSeQ iQ OaWe FebUXaU\.
POeaVe VWa\ WXQed fRU aQQRXQcePeQWV aW WhaW WiPe.


