
I2 Meeting 
2/3/2021 
Thank you to Jule for keeping notes/minutes for this meeting. 
 
Call to order:  5:37 pm 
In attendance:  Delaney Carrier, Tim Dow, Dan LeGallo, Jule Finley, Carrie Charette, 
On-Line: Susan Blair, Ken Darsney 
 
Absent:  Glen Carter 
 
School Board Member/ Resident in attendance:  Christie Martin 
 

I.  Purpose/ History of I2 Committee 
A. Been close to a year since committee met 
B. I2- stands for Innovation and Improvement 
C. Started in 2015 
D. Purpose 

1. The group that would be the think tank of the district 
2. Generate ideas/ evaluate data/ make decisions on what can be done to 

make improvements 
E. A lot of the things that have been done in the last five years came through I2 

1. Dropout prevention 
2. Work at PSS and FMS 

F. When the pandemic hit in March- last meeting for I2 
G. Administration has been doing a lot of discussing and will share those ideas 

with I2 to improve the district 
H. Delaney asked if there is a mission statement for committee- there is not 

II. Current Projects or Initiatives that fall under I2 
A. There isn't anything we are currently doing that does not fall under this 

committee 
B. Portrait of a Graduate 
C. PACE 
D. Manufacturing Program 
E. Potential flip flopping of opening/ closing times of schools 
F. Schedule Change at FHS 

1. I2 will need to monitor data moving forward 
G. Expanding Preschool program 
H. These programs are discussed and reviewed with I2 prior to going to School 

Board 



I. Some of these cost money- so there may be cross over with Finance 
Committee- this committee should be looking at improvement 

J. I2 will be taking over the Strategic Plan 
K. Dropout Prevention Grant- came through I2 originally 
L. Test Scores and data 

1. We are lacking that data from last year due to Covid 
M. Attendance- what do we do to help improve our attendance rates 
N. Increasing graduation requirements and community service (has been done) 

III. Delaney would like to potentially categorize or schedule topic discussions so we can 
format some sort of plan moving forward 

A. Tonight there are some topics that need to be discussed 
1. Schedule changes 
2. Time changes 

B. Other items will be managed and scheduled along the way 
C. Tim suggested we need to focus on the top priorities that administration has 

been focusing on  
D. Delaney would like to have a folder set up on the Board drive to keep all of 

the records and information for this committee 
IV. Proposed Changes in the District Next Year 

A. Time Changes 
1. Data from community 
2. We need to use the data to move forward 
3. Community had questions 
4. I2 would take that information to the Board and be prepared to 

answer the questions 
a) We can trim our schedule down to 3:15 to provide answers for 

the concern over late schedule for sports and work 
b) Middle school had some time at the start of the day that could 

be cut down 
c) High school could cut blocks down to 68- 70 minutes to cut 

back 
d) 6 hours is the maximum amount of credit hours per day 
e) Carrie and Ken could look at other schools as a comparison as 

to what other schools are doing for time- use their contacts in 
the Lakes Region so we can see what they are doing for a 
length of the day 

f) Older students starting later- positive outcomes 
(1) Research on this subject to provide to the Board 

g) Busing- Delaney asked about concerns with bus runs if the 
high school and middle school get out earlier 



(1) That would be a next step- if we are serious about 
moving forward- reach out to bus company and bring 
them in to have the discussion on routes and timing 

5. School Board meeting in Feb. 
a) We want answers to the questions in the survey 
b) Provide Board results and administration responses as well as 

talking about the tweaks in times (taking time away at the end 
of the FMS/ FHS day) 

B. FHS Schedule Change 
1. Needs to be top priority as decisions need to be made soon for 

planning purposes 
2. There will be a presentation at the Feb. School Board meeting 
3. Carrie 

a) Priority was figuring out how to change the schedule after 
years of discussion 

b) Data is showing (SAT) that current schedule is not working 
c) Formed a committee of faculty/ Tim/ Jule 
d) Researching a lot of other schools- many doing A/B day full 

year 
e) Creates a year long schedule for course work rather than 

semester 
f) Provides common planning time for PLC and interventions 
g) Will have more targeted interventions and more opportunity 
h) Students have specific requirements to achieve in order to 

progress and current schedule is prohibiting that 
i) Semester and quarter classes created a rushed situation and 

students quit (gave up) due to time constraints 
j) Provides more opportunities for relationship building- more 

time with students 
k) Attendance issue- if someone misses 2-3 days- it is compounded 

due to our current schedule- pacing is too intense in our 
current schedule 

l) Gaping is also an issue as a year or more could occur between 
a math or english class 

V. Strategic Planning 
A. In the process of updating our plan 
B. Full Board meeting- 3 pages of suggestions 
C. Need to meet on that feedback and what next steps to take 
D. Previously, we had discussed seeking feedback from staff and community 

1. Difficulty is timing 



2. Current situation may provide less than accurate or feasible responses 
3. Not even sure if staff would have the capacity to take the time to think 

clearly on the topics 
4. We do run summer institutes 

a) This summer we want to focus on staff coming in and doing 
meaningful work which could include this 

b) We have curriculum and competency work to do but could also 
have someone come in and do strategic planning work while 
staff are being paid to participate 

E. Delaney would like to take time to go through and look at where we need 
focus 

1. We’re doing so much teaching online at this time- are there avenues 
that we could continue to use moving forward? - DFC: are we 
building up a resource that we can use to expand course offerings in 
the future? At a minimum, there is a tremendous amount of 
accumulated online resource that can be tapped at a minimum cost to 
offer greater opportunity to our students.  

2. We do have significant decisions to make as all of our MOA’s will 
expire at the end of this school year- if we are continuing some sort of 
online instruction it would require negotiations 

3. We also were approached about mandating vaccines for staff- may be 
a discussion in the future 

F. Another agenda item will be continued discussions on back to school for Fall 
2021- obviously need to wait and do that work in late summer  

VI. Public Zoom Option for Committee Meetings 
A. Suggestion for live streaming of committee meetings- was shot down last year 
B. Now suggesting live zoom meetings for public as an option 

1. Would require public members to show their face and state their 
name, address- then sit in on meeting from home 

2. Tim said they would only have to identify themselves by voice- name 
and address- do not have to show their face (91A) 

3. Dan suggested putting that on the Feb. agenda for Board approval 
4. Tim would like to support Ken’s idea to provide an additional camera 

a) Ken has permission to move forward with purchasing a second 
camera for SAU 

VII. Next Steps for Committee 
A. Already addressed 
B. Answer the questions for the survey (admin) before Feb. Board meeting 

VIII. Meeting Dates 
A. First Weds. of each month 



1. Next meeting- March 3 at 5:30 pm 
B. Delaney asked if one meeting is enough 

1. Admin has a lot of work to do at this time so we’ll stick to once a 
month for now 

2. Delaney and Dan will meet/ discuss if the need arises to add more 
meetings in the future 

IX. Other 
A. Annual Report should be on this committee for next month 

1. March Board deadline for review 
2. Possibly April for city presentation 

a) 5 years of drop out data 
b) 5 years of attendance data 
c) 5 years of enrollment data 
d) 5 years Testing- SAT/ Assessment data 
e) 5 years of Special ed percentages 
f) 5 years of free/ reduced lunch data 
g) 5 years of financial reports 
h) All compared to state data 
i) Goal would be to add on moving forward to accumulate data 

moving forward and have more than 5 years 
j) Transient population data 

(1) Find a way to focus on the non-transient population and 
see what impact we are having on them 

k) Provide data on what students we are losing from 8- 9 grade 
l) Delaney wants to be sure that data trends are not used as a 

weapon against us- but to rather use it to take charge and 
present all of it so that there is a clearer/ fair light 

B. Preschool discussion needs to be at the forefront 
1. Need to reach out students sooner 
2. Ross Green- Lost at School 
3. Will be on agenda for I2 and Board 

C. Are there still issues that we can be looking at on how to continue to support 
online learning throughout the remainder of this school year and moving into 
next fall 

1. What can we do to improve the impact on our students right now 
during hybrid learning 

2. Discussion on bringing K or 1 kids in 
a) Would they even all attend?  Or would some remain remote? 
b) Are we ready to bring them all in 



(1) 13 students straight across- our rooms only hold 10- 11 
kids with 6 foot distancing 

c) Discussion should also include looking at summer and what 
can be done during that time to focus on the kids 

d) Dan also brought up the potential of adding the hour back at 
the end of the school day as an option to increase instructional 
time- was built in to support teachers multitasking while 
teaching- something to discuss later 

e) Conclusion: we have a plan that is board approved- stick to it 
Meeting adjourned at 7:40 


