
October 22, 2020 

Board Minutes 

 

Minute 1: Mr. Phillip Penn, Board President, called the meeting to order at 5:46 p.m. via zoom.  

Other members present onsite were Mr. Roger Randolph, Dr. Blake Perkins, and Mr. Dean 

Parsley.  Mr. Rose, Mr. Smith, and Mr. Crabtree were also present onsite.   

 

Minute 2: (Agenda and Minutes) Mr. Randolph made a motion to approve the agenda.  Mr. 

Parsley seconded. Motion carried (4-0) at 5:46 p.m.  Dr. Perkins made a motion to approve the 

September meeting minutes as presented.  Mr. Randolph seconded.  Motion carried (4-0) at 5:47 

p.m.   

 

Minute 3: (September Financial Reports) Mr. Crabtree presented the September financial 

reports to the board and recommended their approval.   Mr. Parsley made a motion to follow the 

recommendation.  Mr. Penn seconded.  Motion carried (4-0) at 5:49 p.m.   

 

Minute 4 (Annual Report to the Public) Mr. Rose, elementary principal gave an overview of 

the elementary school and discussed how the district meets all gifted and talented requirements. 

In closing for Mr. Rose’s presentation, he welcomed Mrs. Haley Fowler as the new elementary 

staff member and praised the elementary staff, faculty, custodians, and cooks for going above 

and beyond the call of duty daily during this school year.   

 

Mr. Mike Smith, High School Principal, gave an overview of the high school.  He also presented 

the Federal Program Budgets, ESSA Budgets, and REAP budgets.  He also introduced Mrs. 

Ashton Roby, the only new high school faculty member.  He also praised the high school staff 

and faculty, custodians, bus drivers, and cafeteria staff for exceeding all expectations daily to 

ensure our students maintain a clean and safe environment.  

 

Both Principals had one bullying incident turned in to them last semester.  After investigation, 

both incidents were deemed normal student discipline and did not meet the criteria of bullying.    

 

Mr. Crabtree began his portion of the presentation with a commendation to both principals their 

individual staff, and every district employee, as well as all outsourced employees for their 

outstanding effort going above and beyond the call of duty on a daily basis for all Hillcrest 

students.   

 

Mr. Crabtree centered his discussion on transportation and the changes that were made due to the 

pandemic. 

 

He also discussed the status of the construction projects the district is working on.  He informed 

the public that the pandemic had taken a toll on the projects in both the timeline and budget.  The 

bid opening the district had on October 6th 2020, resulted in a low bid of almost $6,700,000.00 

and architect fees which push the total cost to over $7,100,000.00.  This amount is over budget 

that the district projected.   

 



Mr. Crabtree informed the board that Mr. Andrew Hicks, district architect, Mr. Chad Davidson, 

Facility consultant for the district, and Mr. Crabtree had zoom sessions with DESE in the past 

two weeks.  First, DESE gave us permission to come up with an option 2, which would eliminate 

the classrooms to the elementary project, and the safe room to the high school project, which 

would lower the overall cost and bring the project back into budget.  The district also received 

permission for a 6-month extension until April 24th to get the project under contract.  Since you 

can only negotiate a reduction of 25% of the total cost of the project, it would be in the district’s 

best interest to rebid the option 2 projects after the first of the year.  This would give the board an 

option that better fits the district budget, but would require the board to reject any and all bids 

from October 6, 2020 bid opening.   

 

Mr. Crabtree answered a few questions about the total report, but mainly the construction portion 

of the report.  After there were no more questions, Mr. Penn asked if there was a motion to 

approve the Annual Report to the Public.  Mr. Parsley made a motion to follow the 

recommendation.  Dr. Perkins seconded.  Motion carried (4-0) at 6:32 p.m.   

 

Minute 5: (Construction Bids) Mr. Crabtree asked the board if there were any more questions 

before he walked them through the line by line budget of Option 1 which includes the original 

bids that were opened on October 6, 2020 as well as Option 2 which is a cafeteria only at high 

school, and a cafeteria, and office spaces for elementary staff.  After Mr. Crabtree presented the 

line by line budget of Option 1 and the predicted budget for Option 2, he asked the board if they 

had any questions.  After all questions were asked and answered, Mr. Penn asked Mr. Crabtree 

for a recommendation.   

 

Mr. Crabtree recommended the board reject any and all bids associated with the bid opening that 

took place on October 6, 2020.  Mr. Randolph made a motion to follow the recommendation.  

Dr. Perkins seconded.  Motion carried (4-0) at 6:33 p.m.   

 

Mr. Crabtree recommended the board give him the authority to work with Mr. Andrew Hicks 

and Mr. Chad Davidson, as well as DESE to pursue Option 2 which includes the deletion of the 

saferoom, but leaving the total square footage in the high school project.  The recommendation 

also includes deleting the elementary wing of 10 classroom, but allow the dirt work for the 10 

classrooms to be done in this project.  Basically, the elementary portion of the construction 

project would include a cafeteria and elementary office space.  Mr. Penn asked if there is a 

motion to follow this recommendation.  Dr. Perkins made a motion to follow the 

recommendation.  Mr. Parsley seconded.  Motion carried (4-0) at 6:34 p.m.   

 

Minute 6: (ASBA Insurance Policy) Mr. Crabtree recommended the board approve the death 

and dismemberment and trip insurance policy for FY 21 school year.  Mr. Penn made a motion 

to follow the recommendation.  Mr. Randolph seconded.  Motion carried (4-0) at 6:35 p.m.   

 

Minute 7: (Free Student Lunch Waiver) Mr. Crabtree recommended the board take advantage 

of the waiver to offer free breakfast and lunches to our students until June 30, 2021.  Mr. Parsley 

made a motion to follow the recommendation.  Dr. Perkins seconded.  Motion carried (4-0) at 

6:36 p.m.   

 



Minute 8: (Bonus) Mr. Crabtree recommended the board give a one-time bonus of $500 per 

contract to each employee of the district, as well as an additional $250 to those employees who 

have a current CDL and have been a substitute by November 1, 2020. Mr. Randolph made a 

motion to follow the recommendation.  Dr. Perkins seconded.  Motion carried (4-0) at 6:38 p.m.   

 

Minute 9: (Adjourn) Mr. Randolph made a motion to adjourn.  Dr. Perkins seconded.  Motion 

carried (4-0), and the without any further business to discuss, the meeting was adjourned at 6:38 

p.m.   

 

 

___________________________    ______________________________ 

Mr. Phillip Penn, Board President    Mr. David Durham, Board Secretary 

 

 

___________________________    ______________________________ 

Date signed       Date signed    


