
January 18, 2021 

Board Minutes 

 

Minute 1: Mr. Phillip Penn, called the meeting to order via zoom at 5:37 p.m.  Other members 

present via zoom were: Mr. Roger Randolph, Mr. Brent Glenn, Dr. Blake Perkins, and Mr. Jody 

Doyle.  Mr. Parsley and Mr. Crabtree attended the meeting on-site.   

 

Minute 2: Mr. Randolph made a motion to approve the agenda.  Mr. Glenn seconded.  Motion 

carried (6-0) at 5:38 p.m.  Mr. Parsley made a motion to approve the December meeting minutes.  

Mr. Randolph seconded.  Motion carried (6-0) at 5:44 p.m.   

 

Minute 3: (Financial Reports) Mr. Crabtree presented the December 2020 Financial reports to 

the board and recommended approval.  Mr. Perkins made a motion to follow the 

recommendation.  Mr. Glenn seconded.  Motion carried (6-0) at 5:42 p.m.   

 

Minute 4: (Delete Inventory) Mr. Crabtree recommended the board delete 29 computers that 

are no longer in circulation because of damage.  This list includes two (2) student computers that 

were lost due to a house fire.  Mr. Randolph made a motion to follow the recommendation.  Mr. 

Glenn seconded.  Motion carried (6-0) at 5:44 p.m.  See attachment. 

 

Minute 5: (Cafeteria RFP) Mr. Crabtree informed the board that Mrs. Delise Coles, district’s 

child nutrition director, has started the Request for Proposal process to bid out the district’s food 

service.  He informed them that every four years the district must complete the re-bidding 

process under current regulations.  Mr. Crabtree also stated that it would probably be the April 

board meeting before the bidding process was complete and he was ready to recommend the bid 

of a company.  Finally, Mr. Crabtree told the board that the district was very satisfied with the 

current company, but still must go through the process of bidding.   

 

Minute 6: (Covid Leave Policy) Mr. Crabtree recommended the board approve the ASBA 

model policy for a Covid leave policy that would be retroactive to January 1, 2021.  Dr. Perkins 

made a motion to follow the recommendation.  Mr. Parsley seconded.  Motion carried (6-0) at 

6:01 p.m.  See Attachment.   

 

Minute 7: (Personnel) Mr. Penn called to the board into executive session at 6:01 p.m to discuss 

personnel.  Mr. Penn called the board back into regular session at 6:22 p.m. and took the 

following action: 

 

The board told Mr. Crabtree that he had met or exceeded all expectations set forth by the board 

of directors of the Hillcrest School District.  Mr. Glenn made a motion to extend the current 

contract of Mr. Crabtree as Superintendent by one year which would expire June 30, 2024.  Mr. 

Randolph seconded.  Motion carried (6-0) at 6:23 p.m.    

 

Mr. Crabtree recommended the board extend the current contracts of Mr. Shawn Rose as 

Elementary Principal and Mr. Mike Smith as High School Principal by one year.  Both currently 

have a two-year contract. With this extension, their contracts would expire on June 30, 2023.  



Mr. Randolph made a motion to follow the recommendation.  Mr. Parsley seconded.  Motion 

carried (6-0) at 6:24 p.m.  

 

Minute 8: Mr. Glenn made a motion to adjourn.  Mr. Penn seconded.  Motion carried (6-0) and 

with no further business to conduct, the meeting was adjourned at 6:27 p.m.   

 

 

 

___________________________    _____________________________ 

Mr. Phillip Penn, Board President    Mr. David Durham, Board Secretary 

 

 

___________________________    _____________________________ 

Date Signed       Date Signed 

 


