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Hello Candidate,

We are looking forward to hearing from you during the Forum, and best wishes for your
run. The intent of this document is two-fold.

First, we want to be transparent about what is going to be discussed, and potentially
asked during the live Forum. There will be a two minute opening statement for each
candidate, and a two minute closing statement for each candidate. Each candidate will
have no more than two minutes to answer any question. The opening and closing
statements are optional, but it provides you an opportunity to let the community know a
little about you and what you hope to achieve during your term if elected.  During the
question and answer session, you will be allowed to directly address no more than two
questions from the survey below that you are passionate about. In addition to the
questions you choose, you will be asked to answer a random question from the survey.

The second purpose for this document is for it to be published digitally for the public to
view your responses as we will not get to all of the questions during the one hour
Forum. This also allows for the community to view the documents at a later time if they
are unable to attend (in person or virtually).

The candidate forum will be held on Wednesday, February 24, 2021 in the
Georgetown-Ridge Farm High School Cafeteria from 6-7PM. It will be live streamed as
in person attendance will be strictly limited to maintain appropriate social distancing.
Correct mask wearing will be enforced. We will provide light refreshments for those in
attendance.

Please RSVP to let us know if you will be attending the Forum by emailing
greaunion@gmail.com by Wednesday, February 17. Complete the following pages
and email to greaunion@gmail.com , even if you are not intending to
participate in the Forum, by the end of the business day on Monday, February 22. This
will give the organizers time to digitally organize the files to be placed online after the
Wednesday night Forum.

Again, best wishes on your campaign and we look forward to seeing you at the Forum.

Sincerely,

Mary Miller Suzie Burgin Ellie Short Leslea Thompson
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GREA President GREA Vice President GREA Treasurer GREA Secretary
Candidate Survey for School Board Election

Candidate Information
Name:   Angela Carlton Spouse/Partner Name:  Duane Carlton

Children’s Name(s) Age School

Haley Carlton 14 Georgetown-Ridge Farm High School

Candidate Education
Elementary School:  Ridge Farm Elementary City/State: Ridge Farm, IL
Public

Junior High School: Mary Miller Junior High City/State: Georgetown, IL
Public

High School:  Georgetown-Ridge Farm High School City/State:  Georgetown, IL
Public

College/University:   Eastern Illinois University City/State:  Charleston, IL
Public

Degree Earned/Major:  Bachelor of Science in Education: Elementary Education

College/University:  Olivet Nazarene University City/State:  Bourbonnais, IL
Private

Degree Earned:  Master of Arts in Education:  Curriculum and Instruction

Candidate Employment
Employer:  Danville District 118

Position Held:  Teacher Years with Employer: 19

General Responsibilities:  Educator – Self Contained General Education

Are there unions at your place of employment? YES

Are you a union member? YES

Name of Union:  Danville Education Association
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Are there other work experiences that have prepared you for a position on the school board?
Explain –
I currently serve as a Unit Leader for my fellow primary educators.  As a Unit Leader, I work
directly with building administration to attend to: teacher needs, building issues, professional
development, student data, organizing student/parent events, etc.  I am also involved in
developing the School Improvement Plan and establishing goals for our school.   I currently
serve on the school wide Problem-Solving Committee. I have also served as a Data and
Instructional Facilitator for the district.  In this role, I had the opportunity to analyze school
wide data and implement specific interventions (RTI).

Partner Employment
Employer:  Frontier Communications

Position Held:  Line Technician Years with Employer: 10

Are there unions at their place of employment? YES

Are they a union member? YES

Name of Union:  IBEW Local 51

Community Activity
Board of Education: Date Elected:___________________ Term Ends: _______________________

Local School Participation:___________________________________________________________

Civic Organization Membership

Name________________________________________________ Position
Held:_______________________

Years of Involvement: ______ Name of Leader:___________________

References  *Be sure to include names of people from your workplace, community, and home school.

Name: Tammy Hodge Relationship: Friend/Georgetown-Ridge Farm Parent

Name: Angelique Simon Relationship:  Principal – Liberty Elementary

Name:  Kari Talbott Relationship: Co-Worker/Intermediate Unit Leader
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Candidate Questions -  Responsibilities

1. Why are you running for the Board of Education?

As a member of the community, I would like to take the opportunity to give back.  Education is a
priority for me, both personally and professionally. I feel like I can provide a balanced approach as a
parent and educator.

2. If elected, what will be your priorities?

If elected, one priority would be to get acclimated to the position and the issues at hand.  After
becoming acclimated, I plan on being an active participant on the board by asking questions and
engaging in discussions related to the district’s vision, goals, and policies.  Once these items have
been laid out, it will allow me the opportunity to prioritize based on the information acquired and the
educational needs of the district.  Overall, student growth should be a priority for all involved.

3. How will you handle managing the time commitment of being a board member?

I plan on making the school board a priority.  I am currently in a position that would allow me the
opportunity to dedicate my time and experience to being a committed member.

4. What qualities, behaviors should board members exhibit?

The board works as a team and each member brings different qualities to the table, therefore, making
the team a stronger unit.  However, members should exhibit respect, responsibility, integrity, and be
open-minded.

5. What do you think the role of the school board should be?

The role of the school board is to be a voice for the community and focus on prioritizing the
educational needs of students.

6. What is the most important responsibility of a school board?

The most important responsibility of the school board is to make sure that the “whole” child is being
educated.  (academic and social emotional)

7. Is there a particular issue that motivates you to serve on the GRF Board of Education?

There is not a particular issue that motivates me to serve on the board besides wanting to invest my
time, effort and perspective into providing the students in the district with the best possible education.

8. What are your goals for the school district?

Goals:  increased student achievement, well-rounded students, support for staff, parent involvement
(Goals should be established by the board based on the specifics of the schools/district.)
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9. How can a board know if its goals are being accomplished and its policies carried out?

Goals and policies that are set should be accompanied by an evaluation or measurable tool. These
items should be visited on a regular basis to monitor if progress is being made or if the goal has been
attained and policy carried out.  If there is a lack of progress, then the goal/policy should be reviewed
to see if changes should be made or a different approach should be taken.  Goal attainment and
implementing policies is a process and it always important to consider all the variables over a given
time frame.

10. What are the current challenges facing public education in our community?

Right now, the biggest challenge facing public education is the pandemic and its lasting effects on the
students and staff.  Education will continue to look different and the academic needs will have to be
met, but what will that look like?  Hopefully as a board and district, we can work to find a plan that best
addresses these challenges, and we can continue to watch students’ progress while supporting the
staff.

11. What particular experiences or skills have prepared you to serve as a board member?

Over the past 19 years, I have had the opportunity to serve as an educator.  I have taught various
grade levels, kindergarten through fifth.  In addition to teaching, I have served on a variety of
committees and attended a plethora of professional developments in a variety of areas.  Also, during
this time, I have continued to take additional course work to continue my own education which allows
me to grow in my own profession.

Candidate Questions -  Financials

12. What are your financial priorities for the school district? (Examples: reduction in class size, improved
technology in the classroom, maintaining current programs, adding programs, increasing school
employee compensation)

Finances have a tremendous impact on education.  I am aware that funding is not easy to come by
and can often only be designated for certain items. Funding that directly impacts student learning
should be made a priority.  When it comes to maintaining and adding programs, the programs currently
being used should be assessed for effectiveness before adding new ones.  As for increasing school
employee compensation, this may benefit (question 25) recruiting and maintaining staff.  Class size
does matter.  It matters to the students and to the staff, so if it becomes an issue, it should be
addressed so it benefits all parties involved.  Currently the students have one to one technology
devices provided, it is essential to maintain the programs and devices for future learning.

13. How would you determine budget priorities? (Or what are your priorities for the budget?)

The budget should be prioritized to focus on student learning.  There are many items in a school
budget, but the students should come first.
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14. Due to the financial status of our state and dwindling funds for public education, what ideas do you
have to increase revenue?

The district could continue to research and apply for grants that our district would be eligible to receive
funds from based on the specific needs.  I would also suggest that within the current budget the
numbers be monitored to see if any areas can be decreased and still function properly.

15. In the event the financial situation becomes more dire

a. What specific programs would you make a priority?

Education/Academic programs that have a direct impact on student achievement and
learning.

b. What specific programs are you willing to sacrifice?

All programs are important to the students and district. I would hope that all options for
funding are exhausted before any program is sacrificed. If faced with deciding, all the
data/information/options should be presented before the board determines to sacrifice the
program.

16. In the face of declining resources, what projects do you foresee for future bond elections?

I am not currently aware of projects the district is needing done, however, I am sure there are projects
that need to be completed.  I am open to the discussion of these projects based on the necessity,
learning what funding is available and if future bond elections are the only option.

Candidate Questions -  Relationships and Goals
17. What do you think is the greatest strength of the Georgetown-Ridge Farm School District?

The district strengths include: the students, the staff and the community that supports them.

18. What is one change you would like to see in the Georgetown-Ridge Farm School District?

Current Change: Communication – Increase communication to include an explanation behind
decisions made.  During this pandemic, parents have questioned why certain decisions are being
made regarding the education of their children. (Remote vs. In-Person, every Wednesday planning,
8-12 schedule) If the district could share the reasoning behind their decisions and keep the lines of
communication open with parents, it could lead to a better understanding for district families and fewer
questions.

19. What is your vision for education in this community?

My vision for education in this community is that each child can reach his/her fullest potential.
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20. What kind of relationship should a district/the board have with its community? With its parents and
families?

The school board is an advocate for the community. The relationship between the two should be
viewed as a positive one.  The board has been established to assist with questions, concerns and
problems that may arise from within the community regarding the school system.

21. How do you plan to improve communication and participation with parents and other caregivers?

Encourage parents to become involved:  make phone calls, attend meetings, send emails.  This will
open the lines of communication and potentially lead to more participation.  Also, make sure the
community knows to contact board members if they have questions or concerns that need to be
addressed by the board.

22. What could your school district do to better prepare students as citizens?

To prepare students as citizen, the school district should be teaching and supporting all areas of child
development and encouraging students to display good citizenship throughout their school day/career.
(respect, responsibility, kindness, fairness) (Ex: acknowledging students)

23. When faced with conflicting interests, how would you find balance among Bargaining Unit Members,
administrators, parents, and other school board members?

When it comes to conflicting interests, everyone should be provided the opportunity to heard by
others.  Hopefully by taking the time to listen to each other, it will provide the opportunity for more
in-depth questions and discussions.  Once this opportunity has been provided, the parties involved will
be able to collaborate and resolve the issues at hand in a respectful and responsible format.

24. What conflicting interest(s) may preclude you from voting or participating in any of the Board’s
responsibilities?   None

25. What suggestions do you have for recruiting and retaining teachers and other staff in our school
district?

It is important to become familiar with what the board/administration is currently doing to recruit and
retain staff.  Has the current staff been surveyed as to what motivates them to choose and stay in this
district?  For staff leaving the district, are they given an exit survey?  These surveys may provide
additional insight into changes that can be made to recruit and retain teachers.  If it is not already
offered, a mentor teacher program may prove beneficial to new staff. The district could reach out to
host student teachers and attend college job fairs.


