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GAAF Em ergency  Safe ty  In tervent ions  (See  GAO,  JRB,  JQ,  and  KN) GAAF 

 The  board  o f  educa t ion  i s  commi t t ed  to  l imi t ing  the  use  o f  Em ergency  Safe ty  

In t e rven t ion  (“ESI”) ,  such  as  s ec lus ion  and  res t ra in t ,  w i th  a l l  s t udent s .   Sec lus ion  and 

res t ra in t  shal l  be  used  only  when  a  s tudent ' s  conduct  necess i t a t es  the  use  o f  an  

emergency sa fe ty  in t e rvent ion  as  de f ined  be low.   The  board  o f  educa t ion  encourages  

a l l  employees  t o  u t i l i ze  o the r  behav io ra l  management  t oo ls ,  i nc luding  p reven t ion  

t echniques ,  de -escal a t ion  t echn iques ,  and  pos i t i ve  behaviora l  in t e rven t ion  s t ra t eg i es .    

 Th is  po l i cy  shal l  be  made  avai l ab l e  on  the  d i s t r i c t  webs i t e  wi th  l inks  to  the  

po l i cy  avai l ab l e  on  any  ind iv idua l  schoo l  pages .   In  add i t ion ,  t h i s  pol i cy  sha l l  be  

i nc luded  in  a t  l eas t  one  o f  the  fo l lowing :  each  schoo l ’s  code  o f  conduct ,  s choo l  s a fe ty  

p l an ,  o r  s tuden t  h andbook .   No t i ce  o f  t he  onl ine  avai l ab i l i ty  o f  th i s  po l i cy  sh al l  be  

p rovided  to  pa rent s  du r ing  en ro l lment  each  year .    

 Def in i t i ons  

 “Campus  pol i ce  o f f i ce r”  means  a  s choo l  s ecur i ty  o f f i ce r  des igna ted  by  the  board  

o f  educa t ion  o f  any  school  d i s t r i c t  pu rsuan t  t o  K .S .A.  72 –8222 ,  and  amendments  

t he re to .  

 “Chemi ca l  Res t r a in t ”  mean s  the  use  o f  medica t ion  to  con t ro l  a  s tudent ’ s  v io len t  

phys i ca l  behav ior  or  r es t r i c t  a  s tuden t ’s  f r eedom of  movement .  

 “Emergency  Safe ty  In t e rven t ion” i s  the  use  o f  s ec lus ion  o r  phys i ca l  r es t ra in t ,  bu t  

does  not  inc lude  phys i cal  e sco r t  o r  t he  use  o f  t ime -out .  

 “ Inc iden t”  means  each  occur rence  o f  t he  use  o f  an  emergency  sa fe ty 

in t e rvent ion .  

 “Law enfo rcement  o f f i ce r”  and  “pol i ce  o f f i ce r”  mean a  fu l l - t ime o r  pa r t - t ime 

sa l a r i ed  o f f i ce r  o r  employee  o f  t he  s t a t e ,  a  coun ty ,  o r  a  c i t y ,  whose  du t i es  inc lud e  the  
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p reven t ion  o r  de t ec t ion  o f  c r ime  and the  en fo rcement  o f  c r imina l  o r  t r a f f i c  l aw o f  th i s  

s t a t e  o r  any  Kansas  mun ic ipa l i ty .  Thi s  t e rm include s  a  campus  po l i ce  o f f i ce r .  

 “Leg i t imate  l aw enfo rcement  pu rpose”  means  a  goa l  wi th in  the  l awfu l  au thor i ty  

o f  an  o f f i ce r  t ha t  i s  t o  be  achieved  th rough methods  o r  conduc t  condoned  by  the 

o f f i ce r ’ s  appo in t ing  au thor i ty .   

 “Mechan ical  Res t ra in t ”  means  any  dev ice  o r  ob ject  u sed  to  l imi t  a  s tuden t ’s  

movement .  

 “Paren t”  means :  (1)  a  na tu ra l  pa rent ;  (2 )  an  adop t i ve  pa ren t ;  (3 )  a  pe rson  ac t ing  

as  a  pa rent  as  de f ined  in  K .S .A.  72 -1046(d ) (2 ) ,  and  amendment s  t he re to ;  (4 )  a  l egal  

guard i an ;  (5 )  an  educa t ion  advoca te  fo r  a  s tudent  wi th  an  excep t iona l i ty ;  (6 )  a  fos t er  

pa ren t ,  un l es s  t he  s tuden t  i s  a  ch i ld  wi th  an  except i onal i t y ;  o r  (7 )  a  s tuden t  who  has  

reached  the  age  o f  majo r i ty  or  i s  an  emanc ipa t ed  minor .  

 “Phys i cal  Escor t ”  means  the  t emporary  touching  o r  ho ld ing  the  h and ,  wr i s t ,  a rm,  

shoulder ,  o r  back  of  a  s tuden t  who  i s  ac t ing  out  fo r  t he  purpose  o f  i nducing  the  s tud ent  

t o  walk  to  a  s a fe  loca t ion .  

 “Phys i cal  Res t ra in t”  means  bodi ly  fo rce  used  to  subs t ant i a l l y  l imi t  a  s tuden t ’ s  

movement ,  except  t ha t  consensual ,  so l i c i t ed ,  o r  un in t ent ional  contac t  and  con tact  t o  

p rovide  comfor t ,  a s s i s t ance ,  o r  i n s t ruc t ion  shal l  no t  be  d eemed  to  be  phys i ca l  

r es t ra in t .  

 “Schoo l  r esource  o f f i ce r”  means  a  law enfo rcemen t  o f f i ce r  o r  pol i ce  o f f i ce r  

employed  by  a  l ocal  l aw en forcement  agency  w ho  i s  a ss igned  to  a  d i s t r i c t  th rough  an  

ag reement  between  the  loca l  l aw enfo rcemen t  agency and  the  d i s t r i c t .  

 “Schoo l  s ecur i ty  o f f i ce r”  means  a  pe r son  who  i s  employed  by  a  board  of  

educa t ion  o f  any  school  d i s t r i c t  fo r  t he  pu rpose  o f  a id ing  and  supplemen t in g  s t a t e  and 
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l oca l  l aw en fo rcemen t  agenc ies  i n  which  the  schoo l  d i s t r ic t  i s  loca t ed ,  bu t  i s  not  a  l aw 

enfo rceme nt  o f f i ce r  o r  po l i ce  o f f i ce r .  

 “Sec lus ion”  means  p l acemen t  o f  a  s tuden t  in  a  loca t ion  where  a l l  o f  t he  

fo l lowing cond i t ions  a re  met :  (1 )  t he  s tuden t  i s  p l aced  in  an  enclosed  a rea  by  school  

pe r sonne l ;  (2 )  t he  s tuden t  i s  pu rposefu l ly  i so l a t ed  f rom adu l t s  an d  peers ;  a nd  (3 )  t he  

s tuden t  i s  p reven ted  f rom l eav ing ,  o r  r easonably  bel ieves  t hat  he  o r  she  wi l l  be  

p reven ted  f rom l eav ing  the  enclosed  area .    

 “T ime-ou t”  means  a  behavio ra l  i n t e rven t ion  in  which  a  s tuden t  i s  t emporar i l y  

removed f rom a  l earn ing  ac t iv i ty  wi thou t  b e ing  secluded .  

 P rohib i t ed  Types  o f  Res t ra in t  

 A l l  s t a f f  members  a re  p rohib i t ed  f rom engaging  in  t he  fo l lowing  ac t ions  wi th  a l l  

s t uden ts :  

•  Using  face -down (prone)  phys i ca l  r es t ra in t ;  

•  Using  face -up  ( supine)  phys i ca l  r es t ra in t ;  

•  Using  phys i c a l  r es t ra in t  tha t  o bs t ruct s  t he  s tudent ’ s  a i rway ;  

•  Using  phys i ca l  res t ra in t  t ha t  impac t s  a  s tudent ’ s  p r imary  mode  o f  

communica t ion;  

•  Using  chemica l  r es t ra in t ,  except  as  p resc r ibed  t r ea tmen t s  fo r  a  s tudent ’ s  

med ical  o r  p sych ia t r i c  cond i t i on  by  a  pe r son  approp r i a t e ly  l i censed  to  i ssue  

such  t r ea tment s ;  and  

•  Use  o f  mechan ical  r es t ra in t ,  except :  

o  Protec t ive  o r  s t ab i l i z ing  devices  requi red  by  l aw o r  used  in  accordance 

wi th  an  o rder  f rom a   pe r son  appropr i a t e ly  l i censed  to  i s sue  the  o rder  

fo r  the  device ;  
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o  Any dev ice  used  by  a  ce r t i f i ed  l aw enfo rcement  o f f i ce r  to  ca r ry  out  l aw 

enfo rcement  du t i es ;  o r  

o  Sea tbel t s  and  o ther  s a fe ty  equipment  when used  to  secure  s tudent s  

du r ing  t r anspor t a t ion .  

 Use  o f  Emergency  Safe ty  In t e rvent ions  

 ESI  sha l l  be  used  on ly  when  a  s tuden t  p resent s  a  r easo nable  and  immedia t e 

danger  o f  phys i ca l  ha rm to  such  s tuden t  o r  o the r s  wi th  t he  p resent  ab i l i t y  t o  e f fec t  

such  phys i ca l  ha rm.   Less  res t r i c t i ve  a l t e rnat ives  t o  ESI ,  such  as  pos i t i ve  behav ior  

i n t e rvent ion s  suppor t ,  sha l l  be  deemed  inappropr i a t e  o r   

i ne f fec t i ve  under  t he  c i rcums tances  by  the  school  employee  wi tnes s ing  the  s tuden t ’s  

behav io r  pr io r  to  the  use  o f  any  ESI .   The  use  o f  ESI  shal l  cease  as  soon  as  the  

immediat e  danger  of  phys i ca l  ha rm ceases  to  ex is t .   V io len t  ac t ion  that  i s  des t ruct ive  

o f  p roper ty  m ay  necess i t a t e  t he  use  o f  an  ESI .   Use  o f  an  ESI  fo r  pu rposes  of  

d i sc ip l ine ,  pun i shmen t ,  o r  fo r  t he  conven ience  o f  a  s choo l  employee  shal l  no t  meet  t he 

s t andard  o f  immedia t e  danger  o f  phys ica l  ha rm.  

 ESI  Res t r i c t ions  

 A  s tuden t  shal l  no t  be  subjec t ed  to  ES I  i f  t he  s tudent  i s  known to  have  a  med ica l  

cond i t i on  that  could  put  the  s tuden t  in  menta l  o r  phys i ca l  danger  as  a  r esu l t  o f  ESI .   

The  ex is t ence  o f  such  medica l  cond i t i on  mus t  be  ind icat ed  in  a  wr i t t en  s t a t emen t  f rom 

the  s tuden t ’s  l i censed  hea l th  ca re  p rov ider ,  a  co py  o f  which  has  been  p rov ided  to  t he  

school  and  p l aced  in  the  s tuden t ’s  f i l e .   

 Such  wr i t t en  s t a t emen t  shal l  inc lude  an  explana t ion  o f  the  s tudent ’ s  d i agnos i s ,  a  

l i s t  o f  any  reasons  why  ESI  wo u ld  put  t he  s tuden t  i n  men ta l  o r  phys i ca l  dan ger ,  and 

any  sugges t ed  a l t e rna t ives  t o  ESI .  No twi ths t anding  the  p rov is ions  o f  t h i s  subsec t ion ,  a  
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s t uden t  may be  subjec t ed  to  ESI ,  i f  no t  sub ject ing  the  s tuden t  t o  ESI  would  resu l t  i n  

s ign i f i cant  phys i ca l  ha rm to  the  s tudent  o r  o the r s .  

 Use  o f  Seclus ion  

 When  a  s tud ent  i s  p l a ced  in  seclus ion ,  a  s choo l  employee  sha l l  be  ab l e  t o  see  and  

hear  t he  s tuden t  a t  a l l  t imes .  

 A l l  s ec lus ion  rooms  equ ipped  wi th  a  l ocking  door  shal l  be  des igned  to  ensu re  

t ha t  the  l ock  automat i ca l ly  d i sengages  when the  schoo l  employee v i e wing  the  s tuden t  

wa lks  away f rom the  seclus ion  room,  o r  i n  case  o f  emergency ,  such  as  f i r e  o r  s evere  

wea ther .  

 A  sec lus ion  room shal l  be  a  s a fe  p l ace  wi th  p ropor t iona l  and  s imi l a r  

charac t e r i s t i c s  as  o the r  rooms  where  s tuden ts  f r equent .   Such  room sha l l  be  f ree  o f  any  

cond i t i on  tha t  could  be  a  danger  t o  the  s tudent ,  we l l -ven t i l a t ed ,  and  su f f i c i en t ly  

l i gh ted .  

 T ra in ing  

 Al l  s t a f f  members  sha l l  be  t r a ined  regard ing  the  us e  o f  pos i t i ve  behavio ra l  

i n t e rvent ion  s t r a t eg i es ,  de -escal a t ion  t echniques ,  and  preven t ion  t echn iques .   Such 

t r a in ing  shal l  be  cons is t en t  wi th  nat iona l ly  recognized  t ra in ing  p rograms  on  ESI .   The 

in t ens i ty  o f  t he  t r a in ing  p rov ided  wi l l  depend  upon  the  empl oyee’s  pos i t ion .   

Admin is t ra to rs ,  l i censed  s t a f f  members ,  and  o ther  s t a f f  deemed  mos t  l i ke ly  to  need  to  

res t r a in  a  s tudent  wi l l  be  p rov ided  more  in t ense  t r a in ing  than  s t a f f  who do  no t  work  

d i rec t ly  wi th  s tuden t s  i n  the  c l as s room.   Di s t r i c t  and  bu i ld ing  adm ini s t ra t i on  sha l l  

make  the  de t e rminat ion  o f  the  in t ens i ty  o f  t r a in ing  requ i red  by  each  pos i t i on .  

 Each  schoo l  bu i ld ing  shal l  ma in t a in  wr i t t en  o r  e l ec t ronic  documenta t ion  

regard ing  the  t r a in ing  tha t  was  p rovided  and  a  l i s t  o f  pa r t ic ipant s ,  which  sha l l  be  made 

ava i l ab l e  fo r  i n spect ion  by  the  s t a t e  board  o f  educa t ion  upon  reques t .  
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 No t i f i ca t ion  and  Documen ta t ion  

 The  p r inc ipa l  o r  des ignee  shal l  no t i fy  t he  pa ren t  t he  same day  as  an  inc iden t .   

The  same-day  no t i f i ca t io n  requi rement  o f  t h i s  subsect ion  sha l l  be  deemed sa t i s f i ed  i f  

t he  school  a t t empts  a t  l eas t  two  methods  o f  con tact ing  the  pa rent .  A  pare n t  may 

des igna te  a  p re fe r red  method  o f  contac t  to  r ece ive  the  same -day  not i f i ca t ion .  Also ,  a  

pa ren t  may  agree ,  i n  wr i t i ng ,  t o  r ece ive  on ly  one  same -day  no t i f i ca t ion  f rom the  

school  fo r  mul t ip l e  i nc ident s  occur r ing  on  the  same day .    

 Documenta t ion  o f  the  E SI  used  s hal l  be  co mple t ed  and  p rov ided  to  t he  s tuden t ’ s  

pa ren ts  no  l a t e r  t han  the  schoo l  day  fo l lowing the  day  o f  t he  in cident .   Such  wri t t en 

documenta t ion  sha l l  i nc lude:  (A)  The event s  l ead ing  up  to  t he  inc ident ;  (B)  s tudent  

behav io rs  t ha t  necess i t a t ed  t he  ESI ;  (C)  s t eps  t aken  to  t rans i t ion  the  s tudent  back  in to  

the  educa t ional  s e t t i ng ;  (D)  the  dat e  and  t ime  the  inciden t  o ccur red ,  t he  type  o f  ESI  

used ,  t he  du ra t ion  o f  t he  ESI ,  and  the  school  pe r sonnel  who  used  o r  superv i sed  the  

ESI ;  (E)  space  o r  an  add i t i onal  fo rm  fo r  pa ren ts  t o  p rovide  feedback  o r  comment s  to  

t he  schoo l  r egard ing  the  inc ident ;  (F)  a  s t a t emen t  tha t  i nv i t es  and  s t rongly  encourages  

pa ren ts  t o  schedu le  a  meet ing  to  d i scuss  t he  incident  and  how to  p reven t  fu tu re  

i nc ident s ;  and  (G)  emai l  and  ph one  info rmat ion  fo r  the  pa ren t  to  contac t  t he  school  to  

schedule  t he  ESI  mee t ing .  School s  may  g roup  incident s  toge ther  wh en   

document ing  the  i t ems  in  subparagraphs  (A) ,  (B)  and  (C)  i f  the  t r i gger ing  i ssue  

necess i t a t i ng  the  ESIs  i s  the  same.    

 The  parent  s ha l l  be  p rovided  th e  fo l lowing  in fo rmat ion  a f t e r  the  f i rs t  and  each  

subsequent  i nc ident  du r ing  each  schoo l  year :  (1)  a  copy  o f  t h i s  po l i cy  which  ind icat es  

when  ESI  can  be  used;  (2 )  a  f lye r  on  the  pa ren t ’s  r igh ts ;  (3 )  i n fo rmat ion  on  the  

pa ren t ’s  r i ght  t o  f i l e  a  compla in t  th ro ugh  the  loca l  d i spute  reso lu t ion  p rocess  (wh ich  is  

s e t  fo r th  in  th i s  po l i cy )  and  the  compla in t  p rocess  o f  t he  s t a t e  board  o f  educa t ion ;  and  
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(4 )  in fo rmat ion  tha t  wi l l  a ss i s t  t he  pa ren t  in  nav igat ing  the  compla in t  p rocess ,  

i nc luding  contac t  in fo rmat ion  fo r  Fami l i es  Together  and  the  Di sabi l i t y  R ight s  Cente r  

o f  Kansas .   Upon the  f i r s t  occur rence  o f  an  inc ident  o f  ESI ,  the  fo regoing  in fo rmat ion  

sha l l  be  p rov ided  in  p r in t ed  fo rm o r ,  upon the  pa rent ’ s  wr i t t en  reques t ,  by  emai l .  Upon 

the  occur ren ce  o f  a  s econd o r  subsequen t  inc iden t ,  the  paren t  sha l l  be  p rovided  wi th  a 

fu l l  and  d i rec t  webs i t e  addres s  conta in ing  such  in fo rmat ion .  

 Law Enfo rcement ,  Schoo l  Resource ,  and  Campus  Secur i ty  Of f i ce r s  

 Campus  pol i ce  o f f ice r s  and  school  r esource  o f f i ce r s  sha l l  be  exe mpt  f rom t he  

requ i rement s  o f  t h i s  pol i cy  when  engaged  in  an  ac t iv i ty  t hat  has  a  l eg i t imate  l aw 

enfo rcement  pu rpose .   School  s ecur i ty  o f f i ce rs  shal l  no t  be  exempt  f rom the  

requ i rement s  o f  t h i s  pol i cy .  

 I f  a  s chool  i s  aware  that  a  l aw enfo rcemen t  o f f i ce r  o r  s choo l  r es ource  o f f i ce r  has  

used  seclus ion ,  phys i ca l  r es t ra in t ,  o r  mechan ical  r es t ra in t  on  a  s tudent ,  the  school  

sha l l  no t i fy  t he  pa ren t  t he  same day  us ing  the  pa rent ’ s  p re fe r red  method o f  con tact .  A 

school  shal l  no t  be  requi red  to  p rov ide  wr i t t en  documenta t ion  to  a  pa rent ,  a s  s e t  fo r th 

above ,  r egard ing  l aw enfo rcement  use  o f  an  emergency safe ty  in t e rvent ion ,  or  r epor t  t o  

t he  s t a t e  depar tmen t  o f  educa t ion  any  l aw enfo rcement  use  o f  an  emergency  sa fe ty  

in t e rvent ion .  For  pu rposes  o f  t h i s  subsec t ion ,  mechan ica l  r es t ra in t  i nc ludes ,  bu t  i s  not  

l imi t ed  to ,  the  use  o f  handcuf f s .  

 Documenta t ion  o f  ESI  Inc iden t s  

 Excep t  as  speci f i ed  above  wi th  regard  to  l aw enfo rcemen t  o r  s chool  r esource  

o f f i ce r  use  o f  emergency sa fe ty  in t e rvent ions ,  each  bu i ld ing  shal l  main t a in 

documenta t ion  any  t ime  ESI  i s  u sed  wi th  a  s tuden t .  The  documenta t ion  sha l l  i nc lude 

a l l  o f  t he  fo l lowing:  

•  Date  and  t ime o f  t he  ESI ,  
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•  Type  o f  ESI ,  

•  Leng th  o f  t ime the  ESI  was  used ,   

•  Schoo l  pe r sonnel  who  par t i c ipat ed  in  or  superv ised  the  ESI ,  

•  Whether  t he  s tudent  had  an  indiv idual i zed  educa t ion  p rogram at  t he  t ime of  

t he  incident ,   

•  Whether  the  s tudent  had  a  sect ion  504  p l an  a t  the  t ime  o f  the  incident ,  and  

whe ther  the  s tuden t  had  a  behavio r  i n t e rven t ion  p l an  a t  the  t ime  o f  the  

inc ident .  

 A l l  such  documenta t i on  shal l  be  p rovided  to  the  bui ld ing  p r incipal ,  who  shal l  be  

respons ib l e  fo r  p r ov id ing  cop ies  o f  such  documenta t ion  to  the  super in t enden t  o r  t he  

super in t endent ’ s  des ignee  on  a t  l eas t  a  b i annual  bas i s .   At  l eas t  once  per  s choo l  year ,  

each  bu i ld ing  p r inc ipa l  o r  des ignee  sha l l  r ev i ew the  documenta t ion  o f  ESI  inc iden ts  

wi th  appropr i a t e  s ta f f  members  t o  cons ider  t he  appropr ia t eness  o f  the  use  o f  ESI  in  

t hose  ins t ances .  

 Repor t ing  Data  

 Di s t r i c t  admin is t ra t i on  sha l l  r epor t  ESI  da t a  to  t he  s t a t e  depar tmen t  o f  educ at ion  

as  r equi red .  

 Pa rent  Righ t  t o  Mee t ing  on  ESI  Use  

 Af t e r  each  inc iden t ,  a  pa ren t  may  reques t  a  mee t ing  wi th  the  school  to  d i scuss  

and  debr i e f  t he  inc iden t .  A paren t  may reques t  such  mee t ing  verba l ly ,  i n  wr i t ing ,  o r  by  

e l ec t ron ic  means .  A schoo l  sha l l  ho ld  a  mee t ing  requ es t ed  under  t h i s  subsect ion  wi th in  

10  school  days  o f  t he  pa rent ’ s  r eques t .  The focus  of  any  such  meet ing  sha l l  be  to  

d i scuss  proac t ive  ways  to  p revent  t he  need  fo r  emergency  sa fe ty  in t e rvent ions  and  to  

reduce  inc iden ts  i n  t he  fu tu re .  
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 Fo r  a  s tudent  wi th  an  IEP  o r  a  Sec t ion  504 p l an ,  such  s tuden t ’s  IEP  t eam or  

Sec t ion  504  p l an  team shal l  d i scuss  the  inciden t  and  cons ider  the  need  to  conduct  a  

func t ional  behavio ra l  a sses sment ,  deve lop  a  behav ior  in te rven t ion  p l an ,  o r  amend  the 

behav io r  i n t e rvent ion  p l an  i f  a l r eady in  ex is t ence .  

 Fo r  a  s tuden t  wi th  a  s ec t ion  504  p l an ,  such  s tuden t ’s  s ec t ion  504  p l an  t eam sha l l  

d i scuss  and  cons ider  the  need  fo r  a  spec i a l  educa t ion  eva luat ion .   Fo r  s tuden ts  who 

have  an  indiv idua l i zed  educa t ion  p rogram and  a re  p l aced  in  a  p r ivat e  school  by  a  

pa ren t ,  a  meet ing  ca l l ed  under  th i s  subsec t ion  sha l l  i nc lude  the  pa rent  and  the  p r ivat e  

school ,  who  sha l l  cons ider  whether  t he  pa rent  shou ld  reques t  an  ind iv idua l i zed  

educa t ion  p rogram t eam mee t ing .  I f  t he  pa rent  r eques t s  an  ind iv idua l i zed  educa t ion  

p rog ram t eam mee t ing ,  t he  p r iva t e  schoo l  sha l l  he lp  fac i l i t a t e  such  mee t ing .  

 Fo r  a  s tuden t  wi thou t  an  IEP  o r  Sec t ion  504  p l an , ,  t he  schoo l  s t a f f  and  the  paren t  

sha l l  d i scuss  t he  inc ident  and  cons ider  t he  appropr i a t eness  o f  a  r e fe r ra l  fo r  a  spec i a l  

educa t ion  eva luat ion ,  the  need  fo r  a  func t ional  behav io ra l  a s ses sment ,  o r  t he  need  fo r  

a  behavio r  i n t e rvent ion  p l an .   Any such  mee t ing  shal l  inc lude  the  s tudent ’ s  pa ren t ,  a  

s chool  admin is t ra tor  fo r  the  school  the  s tudent  a t t ends ,  one  o f  t he  s tuden t ’ s  t eache rs ,  a  

s chool  employee  invo lved  in  t he  inciden t ,  and  any  o ther  s chool  employees  des igna ted 

by  the  school  admin i s t ra to r  as  appropr i a t e  fo r  such  mee t ing .  

 The  s tudent  who i s  the  subjec t  o f  such  mee t ings  shal l  be  inv i t ed  to  a t t end  the  

mee t in g  a t  t he  d i scre t ion  of  the  pa rent .   The t ime fo r  ca l l i ng  such  a  mee t ing  may  be 

ex tended  beyond  the  10 -day  l imi t  i f  the  pa ren t  o f  t he  s tuden t  i s  unable  t o  a t tend  wi th in  

tha t  t ime  per iod .   No th ing  in  th i s  s ec t ion  shal l  be  cons t rued  to  p roh ib i t  t he  

deve lopmen t  and  imp lementa t io n  o f  a  func t ional  behavio r  asses sment  o r  a  behav io r  

i n t e rvent ion  p l an  for  any  s tudent  i f  such  s tuden t  would  benef i t  f rom such  measures .  

 Loca l  Di spute  Resolu t ion  P rocess  
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 I f  a  pa ren t  be l i eves  t hat  an  emergency  sa fe ty  in t e rven t ion  has  bee n  used  on  the 

pa ren t ’s  ch i ld  i n  v io l a t ion  o f  s t a t e  l aw o r  board  pol i cy ,  t he  pa rent  may  f i l e  a  compla in t  

a s  speci f i ed  below.  

 The  board  o f  educat ion  encourages  paren t s  t o  a t t empt  t o  reso lve  i ssues  re l a t i ng  

to  t he  use  o f  ESI  in fo rmal ly  wi th  t he  bui ld ing  p r in c ipa l  and /o r  t he  su per in t endent  

be fo re  f i l i ng  a  fo rmal  complain t  wi th  the  board .   Once  an  in fo rmal  compla in t  i s  

r ece ived ,  t he  admin i s t ra to r  handl ing  such  complain t  shal l  inves t iga t e  such  mat t e r ,  a s  

deemed appropr i a t e  by  the  admini s t ra to r .   In  t he  even t  tha t  t he  com pla in t  i s  r eso lved  

in fo rmal ly ,  t he  admini s t ra to r  must  p rov ide  a  wr i t t en  repor t  o f  t he  i n fo rmal  r eso lu t ion  

to  t he  super in t enden t  and  the  pa ren ts  and  re t a in  a  copy  o f  t he  repor t  a t  t he  school .   The 

super in t endent  wi l l  sha re  t he  in fo rmal  r eso lu t ion  w i th  the  board  o f  ed ucat ion  and  

p rovide  a  copy to  the  s t a t e  depar tment  o f  educa t ion .  

 I f  t he  i s sues  a re  no t  r eso lved  in fo rmal ly  wi th  t he  bu i ld ing  p r incipal  and/or  t he  

super in t endent ,  t he  pa ren t s  may  submi t  a  fo rmal  wr i t t en  compla in t  to  the  board  o f  

educa t io n  by  prov id ing  a  co py  o f  t he  complain t  t o  the  c l e rk  o f  t he  board  and  the  

super in t endent  wi th in  th i r ty  (30 )  days  a f t e r  the  pa ren t  i s  in fo rmed  o f  t he  inc iden t .  

 Upon  receip t  o f  a  fo rmal  wr i t t en  co mpla in t ,  t he  board  p res iden t  shal l  a s s ign  an  

inves t iga to r  t o  r ev iew the  complain t  and  repor t  f i nd ings  to  the  board  as  a  who le .   Such  

inves t iga to r  may  be  a  board  member ,  a  s chool  admini s t ra tor  s e l ec t ed  by  the  board ,  o r  a  

board  a t to rney .   Such  inves t iga to r  s ha l l  be  in fo rmed  of  t he  ob l igat ion  to  main t a in  

conf iden t i a l i ty  o f  s tudent  r eco rds  and  sha l l  r epor t   

t he  f i ndings  o f  f ac t  and  recommended  co r rec t ive  ac t ion ,  i f  any ,  t o  the  board  in  

execu t ive  ses s ion .  

 Any  such  inves t igat ion  mus t  be  comple t ed  wi th in  th i r ty  ( 30 )  days  o f  r eceip t  o f  

t he  fo rmal  wr i t t en  compla in t  by  the  boa rd  c l e rk  and  super i n t endent .   On  or  be fo re  t he  
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30 t h  day  a f t e r  r eceip t  o f  t he  wr i t t en  compla in t ,  t he  board  sha l l  adopt  wr i t t en  f indings  

o f  f ac t  and ,  i f  necessa ry ,  appropr i a t e  co r rec t ive  ac t ion .   A copy o f  t he  wr i t t en  f indings  

o f  f ac t  and  any  cor rec t ive  ac t i on  adop ted  by  the  b oard  sha l l  on ly  be  p rovided  to  t he  

pa ren ts ,  t he  school ,  and  the  s t a t e  depar tment  o f  educa t ion  and  sha l l  be  mai l ed  to  the  

pa ren ts  and  the  s t a t e  depar tmen t  wi th in  30  days  o f  t he  board ’s  r ece ip t  o f  t he  fo rmal  

compla in t .    

 I f  des i red ,  a  pa r ent  may  f i l e  a  compla in t  under  t he  s t a t e  board  of  e duca t ion 

admin is t ra t ive  rev iew p rocess  wi th in  th i r ty  (30 )  days  f rom the  da t e  a  f ina l  dec i s ion  i s  

i s sued  pursuant  to  the  local  d i spute  reso lu t ion  p rocess .  

 

KASB Recommendat ion  –  6 /19;  12 /13;  6 /15 ;  6 /16 ; 7/17; 12/18 

Board  Of  Educa t ion  Approved :  February  11 ,  2019  
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EMERGENCY SAFETY INTERVENTION DOCUMENTATION 

 
Date: ____________________________ 

 

 

Dear: ____________________________ 

 

 

The purpose of this letter is to inform you that on _______________________, at ________ (a.m./p.m.) 
                         (date)         (time) 
the need for the use of an Emergency Safety Intervention was required for ___________________________. 
                                               (name of student) 

K.A.R. 91-42-1(c) defines Emergency Safety Interventions (ESI) as “the use of seclusion or 

physical restraint when a student presents an immediate danger to self or others.  Violent 

action that is destructive of property may necessitate the use of an ESI.”  Whenever an ESI is 

used, the parent(s)/guardian(s) must be informed in writing no later than the following day in 

which the emergency safety intervention was used.  

 
Type of Emergency Safety Intervention Used:  Seclusion ______ Restraint_______ 

 

Duration of Seclusion/Restraint: ________ (minutes)   Location: _________________________ 

 

Name of Staff Member: _________________________Witnesses: ______________________________ 

            ______________________________ 

Description of Incident:  

 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 
 

_____________________________________________________________________________________ 
 

_____________________________________________________________________________________ 

 

_____________________________________________________________________________________ 
 

_____________________________________________________________________________________ 

 

Please contact the building principal if you have any questions regarding this use of ESI.   

 

 

_______________________________________  _______________________ 
                       (Signature of person completing report)                                                (Date) 

 

 
*Parent(s)/guardian(s) notified of this incident on ________________________ by _________________________. 
       (Date)   (Name of staff member) 

       

 
*Original provided to Building Principal 

*Copy provided to (Parents/Guardians, Administrative Office) 
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SCHOOL CRISIS INTERVENTION PLAN 

 

 Certain events can have a major influence on a school and the school community.  The purpose of this 

document is to assist the school building administrator and staff: 

 1.  In outlining a crisis intervention plan to be employed at the building level during times of crisis. 

 2.  In reaching district level crisis team personnel to assist with crisis management. 

 3.  In utilizing appropriate resources available in the community. 

 The value of this crisis intervention plan is such that this document must be maintained in a location that 

is readily accessible to all team members.  The information outlined in the plan must be updated annually or at 

any time there is a change in the Crisis Intervention Team membership.  The entire staff should be made aware 

of the Crisis Intervention Plan, copies of the Crisis Intervention Team membership should be provided to each 

staff member. 

 

 

MISSION STATEMENT 

 

 The board of education and administration of USD 405 acknowledges the necessity to prepare a Crisis 

Management Plan if a crisis should occur.  Our children have a basic need for security and safety.  Any event 

which threatens that feeling of safety and security shall be considered a crisis.  There are unlimited possibilities 

for crisis situations that could impact the district.  Those include, but may not be limited to, the following 

situations: 

 suicide acts of violence natural disaster 

 death trauma accident 

                 national crisis 

 

 

DEFINITION OF A CRISIS 

 

 For the purpose of this document, a crisis is an event or series of events that impact the operation of the 

school and/or community so that an orchestrated set of responses is necessary to minimize the potentially 

negative effect of the event and to preserve life, ensure safety and minimize property damage. 

 Crisis intervention has several purposes.  It aims to reduce the intensity of an individual’s emotional, 

mental, physical and behavioral reactions to a crisis.  Another purpose is to help individuals return to their level 

of functioning before the crisis.  Functioning may be improved above and beyond this by developing new 

coping skills and eliminating ineffective ways of coping, such as withdrawal, isolation, and substance abuse.  In 

this way, the individual is better equipped to cope with future difficulties.  Through talking about what 

happened, and the feelings about what happened, while developing ways to cope and solve problems, crisis 

intervention aims to assist the individual in recovering from the crisis and to prevent serious long-term problems 

from developing. 

 Individual schools and the district, as a whole, need to be prepared to respond to students, staff, and 

patrons.  A crisis may occur on school property and involve the physical plant; it may center around human 

needs; a crisis can affect the school even though it occurred off school property and outside of school hours.  A 

crisis may be a natural event such as a tornado or a human event such as the death of a student.  The loss of a 

loved one by death needs to be addressed.  A student suicide presents a serious and sensitive issue to the whole 

school community.  Episodes at the school demand rapid and skilled responses, including those with a severely 

disruptive student who is emotionally out of control, or an angry and volatile parent or other community 

member. 
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 Certainly, there are events that occur in a school which require a response, but of a lesser intensity than 

is described in this document.  The key is to make a rapid assessment and mobilize only to the level required to 

adequately resolve the problem, utilizing appropriate personnel in responding to the event. 

 

 

PLAN COMPONENTS 

 

 It is the intent of the Crisis Management Plan to development and implement: 1.) primary prevention to 

prevent a crisis situation from occurring, 2.) secondary prevention to deal with the immediate aftermath, and 3.) 

tertiary prevention which provides long term follow-up for those affected by the crisis.    

 

Components of the plan: 

1.  Administrative commitment to support the effort by allocating staff, time, resources, and leadership. 

2.  Designation of responsible parties.  Appropriate staff must be given the directive and resources to  

act.  Clear responsibilities and reporting lines will be spelled out. 

3.  Plan for all staff in-service education.  It is imperative that all staff, including clerical, food service  

and maintenance staff understand the goal of the plan and learn prevention strategies. 

4. Procedures to be implemented at the time of a crisis: 

a)   Building will be secured should crisis occur at school building site. 

b) Parent/media information centers will be established for release of information through team leaders 

and/or superintendent.  The district reserves the right to limit media access to any and all  

 other 405 buildings in the event of a crisis. 

c)   Media will be referred to superintendent or media liaison. 

d) School will be held as scheduled if crisis occurs within 405 area. 

e)   All activities will be held as scheduled if a crisis occurs, if prudent and practical. 

f)   No funerals/memorial services will be held in school buildings in USD 405. 

g)  School will remain in session during the funeral service. 

h)  Students who wish to attend funeral/memorial services will be released with parental permission. 

i)   Memorialization will not be sponsored or permitted by USD 405 except as follows. 

• A picture of the deceased student may be included, if parents request, in the class section of the 

current yearbook only.  Should the death occur after the last day of the school year and the deceased 

was pre-enrolled as a student; then, upon parent request, the picture could be included in only the 

next year’s yearbook.  The picture would appear as it would under normal circumstances with only 

the name of the student included with the picture. 

• Memory ads in the yearbook for members of the senior class would be allowed as long as the 

practice continues.  The memory ads would be limited to no larger than one-half page, as for all 

other senior class members.  The memory ad must be submitted by the parents or guardians of the 

deceased student.  The editor of the yearbook shall review all memory ads to determine if they are 

done in a tasteful and respectful manner and do not violate law or school policy. 

• School publications will not be dedicated to anyone. 

• Seating at graduation will be reserved for only those seniors meeting the requirements for graduation 

and walking across the stage during the ceremony.   

j) Student’s name will be immediately removed from demographic lists, mailing lists, athletic lists, 

programs, etc. 
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USD 405 CRISIS INTERVENTION TEAM MEMBERS 

SUMMERTIME EMERGENCY RESPONSE DIRECTORY 
 
Crisis Team Member Work Number Cell Number 

Bill Day, Superintendent               257-5196 Ext. 124 680-1498 

Darrin Ashmore, Principal, LHS 257-5114 680-1526 

Terri Glass, Principal, Central 257-5612 509-7680 

Kristin Borrowman, Principal, Park 257-5624 509-7632 

Derek Carlson, Principal, LMS 257-3961  509-7633 

Katherine Herrman, Director, RCSSC                      257-5196 Ext. 159 680-2552  

Courtney Farmer, LHS Counselor 257-5114 

Brandi Reazin, School Nurse 257-5612  680-1527  

Amie Kreis, Behavior Disorders Consultant            257-5196 Ext. 134 894-0085 

Josh Michaelis, BOE Representative 257-2363 257-8353 

Justin Holliday, Law Enforcement Liaison 257-2355 680-0503  

Jody Grover, ESSDACK CIT Coordinator 663-9566 474-0932 

  200-2146 

Dustin Schultz, Mayor of Lyons 257-2320    

Joel Grizzle, Clergy Liaison 257-5622 680-9036 

DCF Representative 241-3802  
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CRISIS MANAGEMENT FLOW CHART 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Liaison’s Responsibility:  To develop and implement specific steps for management/intervention in potential 

crisis, and to communicate with coordinator for approval. 

 

We have had informal discussions about the possibility of adding an Emergency Preparedness Liaison to the 

Flow Chart.  (TBD would be likely choice) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Superintendent 

Bill Day 

Crisis Management 

District Coordinator 

Terri Glass 

Building Level Coordinator 

Building Principals 

Public 

Information 

Liaison 

 
 

Bill Day 

Mental 

Health 

Liaison  

 
High School 

Counselor 

Student 

Liaison  

 
 

 

Building Staff 

Medical 

Liaison 

  
 

 

Brandi Reazin 

  

Law 

Enforcement 

Liaison  

 

Lyons PD 

Sheriff 
 

Sheriff 

 

 

 

Parent 

Liaison 

 
 

 

Principal 

Funeral Home 

& Clergy 

Liaison 
 

Blaine Rons 



   18 

 

ACTION PLAN CHECKLIST 

 

 

PLAN A (DURING THE SCHOOL DAY) 

 

1. Notify Terri Glass (team leader) / Bill Day (Superintendent) 

2.  Gather Data 

 a. Type of happening 

 b. Location 

 c. Date of Incident 

 d. Cause 

 e. Persons involved 

3. Mobilize ESSDACK and local CIT members. Core team will determine appropriate means of informing 

faculty and student body (and families, if appropriate). 

4. Secure the school. Bells should be turned off if students will be required to stay in classes beyond the 

regular day. 

5. Notify staff (distribute prepared announcement) 

6. Notify students (prepared announcement) 

7. Staff meeting 

 a. review district CIT policy 

b. inform staff of available support and assigned areas for students to meet with counselors  

 c. identify needs that staff may be aware of. 

8. Announce after school staff meeting. 

 a. discusses feelings 

 b. identifies students of concern 

 c. observes faculty reactions 

Proceed to Plan B (Day 2) 

 

 

PLAN B (AFTER SCHOOL HOURS) 

 

1.  Member of CIT will notify team leader/Superintendent 

2.  Leader will convene CIT . 

 a. If telephone notification is not possible, CIT members will automatically meet at the most appropriate 

school. 

3.  Leader will gather Data 

 a. Type of happening 

 b. Location 

 c. Date of Incident 

 d. Cause 

 e. Persons involved 

4.  Leader will prepare a statement for staff using School Reach (Appendix A Sample Announcements). 

5.  Leader implements School Reach. 

6.  Leader will determine responsibilities of the team. 

7.  CIT prepares memorandum for staff and prepares appropriate resource materials. Hand-deliver to 

classrooms and to areas where employees are not in the classrooms (maintenance, food service, etc.). 

 MUST INCLUDE STAFF/EMPLOYEE MEETING TIME AND PLACE. 

 a. Brief factual description of the crisis.  (Must be adequate to dispel rumors.) 

 b. Staff availability and assigned areas for staff and students to grieve. 

8. Prepare Media Response Format (Appendix A Sample Announcements). 



   19 

 

9.  Talk to family and people close to the family. 

10. CIT meeting. 

 a.   Designate recorder 

 b. Share feelings 

c. Designate people to answer telephones and prepare a response statement. (Appendix A Sample 

Announcements). 

11. All communication with media goes through Superintendent or designee (Appendix A Sample 

Announcements). 

12. Schedule next day CIT meeting time and place. 

 

 

DAY TWO - TASKS TO BE PERFORMED (IF NEEDED) 

 

1. CIT Leader will convene staff/employee meeting 

a. Review the facts in order to dispel rumors.  

b. Discuss feelings 

c. Answer questions 

d.  Discuss the memo to students and accompanying resource material. (State a uniform time to present 

memo.) [Plan B only] 

e. Emphasize media policy.  The superintendent will deal with the media. 

f. CIT members and staff describe feelings which students may be experiencing. 

g. Encourage teachers to handle any expression of grief or loss in their area to the extent they are 

comfortable. 

h. Encourage teachers to refer distraught and grieving students to CIT locations identified on the memo. 

i. A CIT member will be available to watch for withdrawn and isolated students experiencing adverse 

reactions. 

k. Identify high risk students to be observed/counseled. 

2. Date/Time for a staff/employee follow-up meeting will be announced. 

3. Counsel with referred students in designated areas. 

4. A list of students seen, and by whom, will be maintained for follow-up. 

5. Establish a sign-in and message center for support service personnel visiting campus. 

6. Announce staff meeting scheduled at the end of the day. 

 a. Discuss feelings 

 b. Identify students of concern  

 c. Observe faculty reactions 

 

 

DAY THREE - TASKS TO BE PERFORMED (IF NEEDED) 

 

1. CIT Leader to update CIT core team. 

 a. What is going well? 

 b. Current concerns and needs 

 c. Procedures for follow-up 

2. If community awareness warrants, schedule an evening meeting to answer questions and provide support 

and resources.  Discuss issues of depression and ways to meet the needs of survivors after death. 

3. Designated person to organize community resource professionals identified as potential participants in an 

evening meeting or day small group discussions. 

4. Optional invitation may be sent to attend smaller sessions in the building for those concerned or interested 

families. 

5.  Continue to monitor "at risk" population and determine appropriate follow-up counseling needs. 
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6. Make copies of the "Evaluation of Crisis Intervention Team" form for each employee attending the meeting 

in one week. 

7. Meet with community resource professional(s) as needed. 

 

 

(WITHIN 2 WEEKS) FOLLOWING - TASKS TO BE PERFORMED 

 

1. CIT Leader will schedule a staff meeting to: 

a. Provide employees with a time for reflection and support. Thank everyone. 

b.  Review the intervention which took place. 

c. Remind those employees to continue to monitor the behavior of all students, especially those identified 

as "high risk." (See Appendix D.) 

d. Inform employees that notes of appreciation will be sent to those outside the building for their help in 

handling the crisis. 

e. Staff complete evaluation form.   

2. CIT Leader to schedule CIT core meeting to: 

a. Discuss outcome of the staff meeting(s).  Implement further action plan if needed. 

b. Recruit team members who will compile the evaluation input. 

c. Identify persons outside the building who are to receive notes of appreciation for their help in handling 

the crisis.  Write and mail them. 

d. Establish a meeting date and time to review the employee evaluation input and update the CIT plan. 
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SUMMERTIME ACTION PLAN 

 

1. Any member of the team who learns of an incident will alert the team leader, who will then activate the 

telephone tree. 

2. The leader will, at that time, call a meeting of the team at the Superintendent's office, using the telephone 

tree to communicate the time and other data. 

3. Factual data about the incident will be presented at the meeting. 

4. The CIT Leader will designate a CIT member to serve as coordinator (co-coordinator will be a team 

member with some previous contact with the situation). 

5. The CIT will identify "potentially at risk" persons (consists of friends, family, teachers, and other key 

people), and begin making contacts with individuals.  (Contacts will be handled by each CIT member as 

they perceive to be the best mode at that time.)  The school building may be opened for a few hours in the 

morning or an afternoon to allow those contacted to meet with CIT members assigned to be available at the 

school during that time.   

6. At a designated time, the CIT will reassemble to share information, identify additional contacts, and make 

decisions for follow-up. 

7. One week later a meeting of the CIT will be held for referrals and wrap-ups.  An evaluation of the response 

system will be conducted to identify weaknesses and strengths and make changes as needed. 

8. Refer to school year crisis intervention plan.  Use appropriate steps. 
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MOBILIZING ESSDACK CRISIS INTERVENTION TEAM 

 

Below are general steps for mobilizing the ESSDACK Crisis Intervention Team after a crisis occurs: 

 

1. Inform the Crisis Intervention Coordinator. 

• District will contact ESSDACK: 

  Jody Grover 620-663-9566, M-F 8:00 a.m. - 4:30 p.m.   

• District will define the crisis. 

• District will request the type of support needed (number of team members, specific requests). 

2. ESSDACK Responsibilities: 

• Crisis Team Members, in the vicinity of the crisis if possible, will be contacted, apprised of the  

   situation, and requested to become team members. 

• An experienced team member may be asked to coordinate on site 

• Team member's district superintendent will be contacted as soon as possible to advise them of the crisis 

and that a team member from the district has been asked to serve on the team. (Depending on the nature 

of the crisis, this may not be done until after team members have been dispatched.) 

3. Crisis Team Member Responsibilities: 

• Team member will contact his/her building principal, immediate supervisor, or employer to request 

leave. 

• Team member will contact ESSDACK Coordinator to accept appointment to the team, receive 

additional information and directions, or to decline the request to serve. 

• An experienced team member will be asked to serve on every team and may be in a coordinator's role 

during the crisis. 

4. Host District's Responsibilities: 

• Notify the ESSDACK Coordinator as soon as possible after the crisis occurs. 

• Prepare the statement which is to be read to students and staff and give a copy to the team members. 

• Meet with the team members to discuss details of the crisis, procedures for dismissal of students, student 

use of the phone, students who are particularly close to the victim, etc. 

• Identify space within the school building where team members can meet privately with students. 

• Provide snacks for the team members if possible. 

• Provide daily bell schedules, lunch schedules, and the class schedule of student involved in the crisis. 

• Meet with the team members at the end of the day to evaluate, discuss future needs, and identify 

students needing follow-up. 
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BUILDING LEVEL TEAM MEMBER AND LIAISON RESPONSIBILITIES 

 

 

RESPONSIBILITY OF THE BUILDING PRINCIPAL: 

 

1. Assess the extent of the crisis with the Crisis Intervention Team leader. 

2. Initially orient the Crisis Intervention Team Leader and team members by reviewing this document and 

setting in place the team effort.  

3. Assist community agencies/resources responding to the crisis (both immediate and long term). 

4. Assess the need for immediate and long-term services. 

5. Monitor activities and services provided by the Crisis Intervention Team and community agencies. 

 

 

ADDITIONAL ANNUAL RESPONSIBILITIES OF THE BUILDING PRINCIPAL: 

 

1. Review the role of the Crisis Intervention Team with the total staff during August in-service, and 

periodically as needed during the school year. 

2. Maintain this document with an up to date roster of the members of the Crisis Intervention Team. 

3. File this document where it is immediately accessible. 

4. Review alternate communicative methods with the district office if phone lines become tied up. Example:  

Handheld communication devices. 

 

 

BUILDING LEVEL COORDINATOR: 

 

General: 

1. Plan and support teacher inservice reviewing crisis management. 

2. Plan annual presentation on identifying potential crisis situations. 

3. Promote close respectful, warm communication between students and staff. 

4. Identify and discuss confidentiality issues. 

5. Explore ways that a signal or code could alert staff to a crisis. 

6. Discuss and plan for effective and immediate ways to let the staff know what has happened, so that they can 

make a clear, honest and direct statement to students to help dispel rumors and assure students that they are 

safe. 

7. Educate the staff on the principles of psychological first aid and helping students to cope with the initial 

shock of a crisis. 

 

Crisis Reaction: 

1. Follow crisis procedure. 

2. Identify those students affected by the crisis and direct or have them a designated area as soon as the school 

is secured and safe. 

3. Conduct an after-school faculty meeting to debrief and tend to emotional needs and clarify events. 

4. Follow-up faculty meeting to continue to debrief and review and learn from past events. 

5. Coordinate appropriate memorial and remembrance or compassionate assistance to the injured student and 

staff or surviving family. 
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LAW ENFORCEMENT LIAISON: 

 

General: 

1. Evaluate building security and review district policy. 

2. Develop relationship with local law enforcement agencies and guidelines for how and when to contact them 

and what support they need on arrival. 

3. Educate personnel on district policies on security and what they can look for and who to contact for 

assistance. 

4. Discuss ways to isolate a dangerous individual and cordon off parts of the building if necessary. 

 

Crisis Response: 

1. Contact significant others (district security, local law enforcement) in accordance with district policy and 

the severity of the situation. 

2. Isolate dangers or threatening individual. 

3. Review past events and analyze ways that improvement can be made. 

 

 

SCHOOL COUNSELOR LIAISON: 
 

General 

1. Insure the emotional well-being of students and staff. 

2. Be able to detect seriously disturbed and suicidal students. 

3. Learn crisis counseling techniques. 

4. Assist in the development of a plan to deal with large groups of students who have experienced a crisis. 

5. Read and discuss materials on sharing after a death. 
 

Crisis Response 

1. Assist with management of students during and after a crisis. 

2. Provide supportive counseling and psychological aid to students and staff. 

3. Parental contact to recommend outside counseling for students seriously affected. 

4. Contact the injured or deceased student’s family to offer assistance. 

5. Monitor student adjustment and follow-up to those that need it. 

6. Be aware of “anniversary dates” of the crisis event. 

 

 

SCHOOL NURSE LIAISON: 
 

General 

1. Identify personnel who have CPR and emergency first aid. 

2. Identify which entrance to the school where an ambulance will be directed. 

3. Discuss circumstances under which parents of an injured student will be contacted. 

4. Discuss how students under the influence of drugs will be handled and contained.  Be alert to possible 

suicide attempt. 
 

Crisis Response 

1. Assess severity of the situation and apply medical skills 

2. Serve as on-site resource for medical personnel. 

3. Review and analyze crisis event. 

4. Follow-up communication with hospital to monitor the medical condition of the injured. Provide accurate 

information of their condition to the crisis coordinator for dissemination. 



   25 

 

PARENT LIAISON: 

 

General: 

1. Enlist support personnel to answer phone calls and brief them on approach to utilize. 

2. Discuss how phone calls will be referred to you and your support personnel. 

3. Discuss under what circumstances students will leave school grounds and how parents will be notified. 

4. Be prepared to discourage parents from coming to school to pick up their children, and if they insist, how 

this can best be accomplished in a controlled, low profile method. 

5. Be prepared to directly and honestly tell parents the facts as you know them and assure them that the 

school is doing all that it can to assure the safety and well-being of students. 

6. Discuss under what circumstances a written communication might be sent to parents and how this could be 

accomplished. 

7. Discuss with the transportation director how parents and you personally will be notified in the event of a 

bus accident involving students from your school. 

A) Communication between the bus and school and between the bus and law enforcement each bus driver 

should be equipped with a means of communication from the bus to law enforcement and the district. 

B) Transportation director should have an up-to-date listing of students riding bus (addresses and parent’s 

phone number (cell, work, home) 

C) Parents as they arrive on the scene—have in place a record of whom you released students and who 

left the scene. 

D) After law enforcement releases students, have a plan for where the non-injured students will be taken. 

E) Crisis Team should meet students at the designated building for counseling. 

 

Crisis Response: 

1. Follow crisis procedures. 

2. Provide meeting for parents. 

3. Review and analyze events with emphasis on improving building response. 

4. Follow-up meeting for parents if determined necessary. 

 

 

MEDIA LIAISON: 

 

General: 

1. Clarify building and district policy concerning the media. 

2. Establish a rapport with media people before the crisis and provide them with a copy of the plan. 

3. Educate faculty and students on how to handle the media. 

4. Investigate ways to contain the media and discuss whether they will be allowed on school grounds, and if 

so, in what portions of the building. 

5. Identify yourself as the building liaison in this area and have all media contact. 

6. Decide under what circumstances media will be allowed to talk with students. 

 

Crisis Response: 

1. Determine what is appropriate to say.  (Use the exact formal statement used before.  Material cannot be 

taken out of context.) 

2. Identify those people to be interviewed and set the location and time if possible.  Make sure that the 

interviewee has a few minutes to anticipate questions and rehearse answers.  Try to ascertain questions in 

advance. 

3. Emphasis on honest, clear, direct, and cooperative interview. 

4. Follow-up meeting with superintendent and other media liaisons. 

5. Follow-up discussions with faculty and students who were approached by the media. 



   26 

 

 

 

MEDIA GUIDELINES  

 

In order to provide accurate information to the media as rapidly as possible during any mishap of crisis 

proportion, the following guidelines should be observed: 

 

1. When a crisis erupts, the first person to be notified by the principal should be the superintendent of schools, 

then the team leader.  In collaboration with the superintendent and team leader, a decision will be made to 

call in the crisis team members as deemed necessary. 

2. During periods of crisis, it is desirable to cooperate with the media in order to keep accurate information 

flowing to the public. In all crisis events, the media must report to the superintendent's office. The media 

will be directed to a contact center where school officials will relay pertinent communications. 

3. Communication with all media by USD 405 staff is discouraged.  All communication with the media will be 

directed to the district media liaison. 

4. Staff members should be advised to let the principal know of the arrival on campus of any member of the 

media. 

5. Principals at staff meetings may wish to discuss methods of dealing with the press. 

6. When a crisis occurs, all buildings will be informed.  When all facts have been ascertained and verified, all 

buildings will again be informed.  This is done in order to be sensitive to siblings, to dispel rumors, to 

control information, and to avoid possible problems for itinerant staff. 
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STUDENT LIAISON: 

 

General: 

1. Educate students about the seriousness of bringing weapons to school and the importance of telling a staff 

member when they are aware of dangerous behavior on the part of other students. Take threatening 

statements seriously whether they involve discussions of harming another person or if they are suicidal in 

nature. 

2. Foster high morale, school spirit, improving self-concept and close, respectful and warm communication 

between faculty and students.  Emphasize that the faculty cares and is there to help students. 

3. Promote safe and responsible behavior both at home, at school, and in the community (Booster Club, after 

game activities, etc.) for students. 

4. Plan and practice evacuation of all or part of the school building under a variety of circumstances. 

5. Utilize personnel to control crowds of students in various parts of the building. 

6. Clarify procedures to release students to parents and guardians and under what circumstances. 

7. Present possible crisis situations and let building crisis team respond to it hypothetically. 

 

Crisis Response: 

1. Maintain a sense of routine.  It is important to keep school activities as normal as possible.  Kids are 

resilient and want and need structure. 

2. Utilize activities above to ensure student safety and contain or evacuate students. 

3. Present a honest, clear, concise message to the students concerning the nature of the crisis in age appropriate 

terms. 

4. Guide students toward productive, reasonable, and meaningful memorials to assist the injured student or the 

surviving family. 

5. Follow-up to analyze crisis events and ways to improve communication between faculty and students. 

6. Removal of belongings of deceased student and rearrangement of classrooms in a timely manner. 
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MEDICAL LIAISON: 

 

General: 

1. Identify campus personnel who have training in C.P.R. and emergency first aid. 

2. Familiarize self with local hospitals and ambulance services. 

3. Identify which entrance to the school that an ambulance will be directed to stop at. 

4. Discuss circumstances under which parents of an injured student will be contacted. 

5. Discuss how students under the influence of drugs will be handled and contained. Be alert to possible 

suicide attempt. 

6. Be familiar with suicide detection program and alert to self-inflicted wounds and contact appropriate 

counselor. 

7. Review emergency plan at least twice annually (October and April).  Locate student emergency information 

at each school. 

8. Check emergency supplies at least twice annually to maintain familiarity with location and specific items 

that are available. 

9. Participate in mock crisis/disaster practice as scheduled. 

 

Crisis Response: 

1. Report to location of crisis immediately when contacted. 

2. Assess severity of the situation and apply medical skills. 

3. Contact hospital and family if necessary, working in conjunction with law enforcement. 

4.  Coordinate first aid and assist with care as situations permit. 

a. Assist ambulance personnel in assessing the needs of victims and providing care according to the triage 

plan as outlined on the following pages. 

b. Attach or have assistant attach color coded tape to the upper right arm of each victim to indicate severity 

of injuries and immediacy of care needs. 

c. Have designated person record emergency information on proper forms.  Be sure all necessary 

information is included.  In the case of a large-scale crisis, this step may be abbreviated to accommodate 

the needs of many victims. 

 d. If possible, designate an individual to record names and condition of all persons reporting or brought to 

the first aid center.  In a large-scale crisis, this step may need to be delayed until a later time.  

5. Review and analyze crisis event. 

6. Follow-up communication with hospital to monitor the medical condition of the ill or injured student or staff 

member.  Provide correct and accurate information as to their condition to crisis coordinator for 

dissemination to students and faculty. 

7. Coordinate cards and letters sent to the hospital. 

8. After crisis is resolved, evaluate the effectiveness of intervention and of response in general. 

9. Restock supplies and emergency kits at earliest convenience. 
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MEDICAL FIRST AID PLAN 

 

INTRODUCTION 

  

In school crisis situations involving medical emergencies, the following plan is suggested.  A structured- plan 

identifying staff members and assigning responsibilities should be very helpful and lifesaving in the event of a 

school crisis.  Please review the following suggestions and modify it to meet the specific needs of the building 

to be served.  Select staff members, identify locations and collect appropriate supplies.  Each person assigned a 

responsibility should have a copy of the plan.  A meeting of all staff members involved should be held to review 

the final plan and give an opportunity for questions and answers.  A mock crisis situation and a practical trial 

might be appropriate to test the plan.  Scheduled reviews and periodic test runs would be helpful to keep the 

plan functional. 

 

 

USEFUL INFORMATION TO HAVE ON HAND 

  

A current set of public health office information and staff emergency forms should be maintained in the health 

room, thus providing telephone numbers and emergency health information as to individual needs and parent 

preferences accessible for immediate use.  These forms should be part of the regular health service program and 

should be readily available. 

1. A designated area should be listed with an alternate area and identified as a first aid center(s). 

2. The first aid personnel will need to have access to telephone lines for medical emergency personnel.  

Personnel should be specified in terms of the nurse who will oversee and render first aid, staff members who 

will assist the nurse when needed and in cases of the nurses' absence who will then be responsible for 

management of medical emergencies.  Any additional staff who will report to the first aid center to manage 

first aid traffic will also need to be listed. 

3. Other staff or assigned people will also need to be listed who will report to the first aid center and be 

responsible for registering persons who come into the first aid center for care, may use any form or daily 

health room report form.  They will need to pull from the file, the individual's health office information or 

staff emergency forms and give it to first aid personnel.  These people will have to be designated and listed. 

5. Dismissal forms should also be in the first aid center and indicate whether the student was dismissed to an 

ambulance and the instructions given at the time, whether the student was dismissed to the parent and 

instructions given, and whether the student was given first aid and then returned to class.  In schools where 

the designated first aid center is too small to handle the activities outlined above, an alternate room will 

need to be used in addition for overflow facilities where students may wait for care or wait after care until 

dismissal. 

 

 

GENERAL CONSIDERATIONS 

 

 The following areas of concern must be considered, and responsibilities assumed: 

1. A record of all students who come to the first aid center must be made.  Register and complete information 

for each student. 

2. Emotional problems without apparent physical problems will probably occur.  These cases will demand 

attention and a record should be made and referral to the appropriate counselor/school psychologist. 

3. There is a possibility that the first aid center traffic may be quite heavy and special considerations for 

 its management may need to be considered so that the staff member assigned a responsibility of first aid 

can perform his/her assigned task. 
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4. Individual report forms such as accident and workmen's compensation forms must be completed in detail. 

Be sure you are familiar with these forms and have a supply on hand so that the needed information is 

gathered. 

 

EQUIPMENT 

  

In schools without stretchers, you might talk to your custodian about the possible use of their 4-wheel platform 

trucks or other devices.  This piece of equipment is close to the floor and the injured person, when appropriate 

to move, could be placed on a platform and moved easily to the first aid center in many buildings.  A secretary 

or executive chair on wheels also is handy in such cases.  Multi-floor buildings may be an exception. 

 

 

BACKUP EMERGENCY AID STATION 

  

In larger schools where space and trained personnel are available, the building administration may choose to set 

up an additional and/or alternative center for emergency aid.  If this is feasible for your building, personnel and 

procedures should be outlined in approximately the same way as for the preferred first aid center.  The nurse 

should order supplies and stock the assigned area with the necessary materials. 
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INSTRUCTIONS FOR TEACHERS  

IN DEALING WITH A CRISIS 

 

 There have been many varied crisis situations which have impacted the school. There will be occasions 

when administrators, counselors and psychologists cannot provide immediate assistance to all who need it 

during a crisis. Teachers can provide very valuable assistance. The goal of crisis intervention is to provide 

immediate assistance to restore normalcy and minimize debilitating lasting effects. 

 

VERIFICATION 

  

Your principal will verify the extent of the crisis and notify you as soon as possible.  Please be very cautious 

about commenting to students until you are notified of the facts.  Tell students that it is important to stay calm 

and that rumors can get out of hand and that you will give them the facts as soon as possible. 

 

OUR CRISIS REACTION 

  

Reaction to a crisis can fall into the categories of panic or defeat.  It is normal to have lots of anxiety and to 

want to flee the scene or to feel that the world is not a very secure place.  Unresolved issues based on our life 

history may surface and may add to our emotional state.  Waves of emotions may flood our thoughts. 

 

WHAT CAN A TEACHER DO? 

  

In case of a crisis, move your students to the safest environment possible and make sure you have 

your class roster with you. 

1. After receiving verification from the principal, you should openly and honestly acknowledge what has 

happened.  Students need to be told the facts in age appropriate terms.  This will help de-escalate the 

situation. 

2. Model expressions of your feelings and give the students permission to express their feelings. By giving 

permission to express feelings, they become validated, leading to return to normalcy more quickly. 

3. It is important that students understand that they may be flooded with waves of emotion and there is no one 

correct way to feel.  Our emotions range through stages and we can go back and forth through them.  Anger 

and denial are very common feelings.  Students may also experience feelings of guilt that are very irrational.  

This may range from confusion about causality in a young child (i.e., dreams or bad thoughts that I've 

caused this), to should have stopped or prevented this crisis (i.e., if I had been there or I should have taken 

more action).  Some students may have valid reasons to feel guilty if they had some knowledge or clues 

about another person's behavior (these students need to be referred to the counselor and/or school 

psychologist). 

4. Following the crisis, be alert for those students who are experiencing more extreme reactions in comparison 

to the norm and refer them to the appropriate counselor school psychologist. 

5. Once students are physically safe, they need the opportunity to talk out their feelings concerning having 

their safety and security threatened. 

6. We tend to expect all students to react to bad news with feelings of remorse.  Give permission for a range of 

emotions and recognize the student who says today "I don't care, or it doesn't bother me" may be crying 

tomorrow or next week.  Students may show their feelings through "acting out" behaviors. 

7. Provide opportunities for students who wish to do so to express thoughts through their writing. 

8. Be prepared to provide follow up discussions as needed in the future or as more information about the crisis 

is verified.  Reactions to the crisis may last a long time. 
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INSTRUCTIONS FOR PRINCIPALS FOLLOWING A SUICIDE 

 

Principal's Checklist 

(Suicide) 

 

1. Protect privacy of family. 

2. Verify the death. 

3. Notify and consult with Superintendent/Team Leader. 

4. Convene Crisis Team. 

5. Announce the death to staff and students. 

6. Notify teachers of faculty meeting to implement Crisis Plan. 

7. Control and direct media (consult with Superintendent or designee). 

8. Make counseling available to students and provide rooms for students to meet in small groups. 

9. Consult with Crisis Team leader to contact community resources if needed. 

10. Hold faculty meeting to initiate Crisis Plan. 

11. Identify students about whom faculty are concerned. 

12. Hold small group meetings with students as needed. 

13. Announce funeral arrangements. 

14. Remove student's name from lists. 
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REFERRAL SOURCES AND EMERGENCY NUMBERS 

 

 

 

 The Center for Counseling 620-792-2544 

  800-875-2544 

 ESSDACK 620-663-9566 

 Lyons Hospital District #1 620-257-5173 

 Lyons Medical Center  620-257-5124 

 Lyons Ambulance 911 

 Lyons Fire Department 620-257-3801 

  Emergency 911 

 Lyons Police Department 620-257-2355 

 Emergency 911 

 Poison Control 800-222-1222 

 Prairie View (24 hour)  800-992-6292 

 Rice County Sheriff 620-257-2363 

      Emergency 911 

 Rice County Special Services 620-257-7002 

 Rice County Health Department 620-257-2171 

 Youth Crisis Counseling ? 

 School Violence Hotline  877-626-8203 

 Area School Counselors: 

      Chase/Raymond USD 401 620-938-2923 

      Little River/Windom USD 444 620-897-6201 

      Sterling USD 376 620-278-2171 
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AREA CLERGY AVAILABLE AS RESOURCE COUNSELORS 

 

        

 Larry Schumacher Assembly of God 

 Home   Office 620-257-2246 

 

 Robert Taverner Church of Christ 

 Home   Office 620-257-3612 

 

 Donald Strohmeyer Church of the Nazarene 

 Home 620-257-2222 Office 620-894-4006 

 

 Rob Bolton Ebenezer Methodist Church 

  Office 620-257-2795 

  

 Joel Grizzle First Baptist Church 

 Home    Office 620-257-5622 

 

 Bob Friesen First Christian Church 

 Home    Office 620-257-2071 

 

 Lara MacGregor First Presbyterian Church 

 Home    Office 620-257-3064 

 

 Chris Lehew First United Methodist Church 

  Office 620-257-5161 

 

 Kenton Abbott Grace Lutheran Church 

 Home    Office 620-257-2204 

 

 Fr. Brian Viel St. Mark's Episcopal Church 

  Office 620-257-5955 

  

 Fr. Michael Brungardt St. Paul Roman Catholic Church 

 Home    Office 620-257-3503 

  

 Oscar Gomez La Mision el Camino 

 Home 257-5014 Office 620-257-2482 

 

 Phil Green Faith Bible Church 

  Office 620-257-2466 

 

 Caleb Barrows King’s Cross Church 

  Office 937-597-1880 

  

 Scott Pulley Praise Chapel Revival 

  Office 805-330-7816 

 
*Trained through ESSDACK Crisis Intervention Team workshop. 
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Appendix A 

 

SAMPLE ANNOUNCEMENTS 

 

 

FOR CALLING TREE: 

 

Information to be included in brief explanation: 

a. Type of happening 

b. Location 

c. Date of incident 

d. Cause 

e. Persons involved 

f. Include employee meeting time and place 

g. Proceed with calling tree 

 

 

IN CLASSROOM: 

 

Lyons Public School is saddened by the death of _______________ last night [as a result of 

________].  Notification of funeral arrangements, etc. will be announced when available.  Out 

of respect for the family, details of the death will not be discussed at this time.  Counselors are 

available in __________ if students want to talk about it. 

 

 

FOR SECRETARY OR PERSON DESIGNATED TO ADDRESS INCOMING CALLS: 

 

a.   Want callers to be aware the school officials are on top of the situation. 

b.   Present a uniform, prepared statement: 

 i.e.: above classroom statement; or “The crisis is being attended to, and as soon as 

possible, we will be bringing students to __________ and you can pick them up there.  

Further information will be released at that location.” 

c.   Refer additional questions to the CIT Leader. 

d.   Log all incoming and outgoing calls and personal contacts. 

 

 

TO THE MEDIA: 

 

It is the policy of this district that all media inquiries be directed to our district office. That 

number is 257-5196 Ext. 124, and the address is 800 South Workman.    
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Appendix B 

 

LIAISON PERSONNEL 

 

Crisis Team Coordinator—Terri Glass 

Law Enforcement—Lyons Police Department 

Mental Health—High School Counselor  

Medical—Brandi Reazin 

Media—Bill Day     

Student—Building Principal/Teachers  

Parent—Building Principal 

Ministerial/Mortuary—Blayne Rons 

Neighboring communities—Amie Kreis 
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Appendix C 

 

PRINCIPAL'S CRISIS REPORT 

 

 
State the nature of the crisis: 

 

 

 

Give the date and time of crisis: 

 

 

 

State where the crisis occurred: 

 

 

 

What facility damage was incurred due to the crisis? 

 

 

 

What death/injuries were incurred during the crisis? 

 

 

 

What was the response of the staff during and after the crisis? 

 

 

 

What was the response of the student body during and after the crisis? 

 

 

 

Note any item of importance that may have taken place during or after the crisis that you haven't already written 

about: 

 

 

 

What follow up activities were prescribed for the faculty, student body and the school facility itself: 

 

 

 

 

 

__________________________________ _________________________________ 

Date Principal's Signature 
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Appendix D 

 
 

 STUDENT REFERRAL FORM 

 

 

Student Name: __________________________    

 

Home Room Teacher: ______________________________   

 

School:  ______________________________ 

 

Grade:  ______________________________ 

 

Date:  ______________________________ 

 

 

Concern: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Follow-up Dates: 

 

______________ 

 

______________ 

 

______________ 

 

______________ 


