Agenda of Regular Meeting
Gulif Coast Special Education Services
Management Board Meeting "

A Regular Meeting of the Management Board of Trustees of Gulf Coast Special Education Services will be held on
Thursday, February 25th, 2021 beginning at 1:30 PM at the Guif Coast Special Education Office/E. Rudd Building. The
subjects to be discussed or considered, or upon which formal action may be taken, are as listed below. ltems do not have

to be taken in the same order as shown on this meeting notice.

Any member of the public who wishes to address the Board on an agenda item during public comment must
submit written comments to the following email box spresley@vvisd.org no later than SPM on February 24th,
2021. The comments will be read to the Board during the public comments portion to the extent possible.

l Call the Meeting to Order

Il Public Comments/Audience Participation
il Consent Agenda
¢ Minutes from Board Meeting 9/24/2020

v. Director’s Report
s Budget
» Bridges Invoice
¢ Fiscal Support Grant Fee Schedule
¢ Withdrawal of Member District
e Review and approve COVID-19 Pandemic Staff Retention Incentive Program for 20-21 Spring

Semester

V. Closed Session :
Pursuant to Texas Government code 551.074, deliberate the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee, including pending or
upcoming resignations/retirements and new hires.

VI. Open Session
Take Action on ltems Considered During Closed Session

Vil. Future Agenda ltems

VIil. Adjournment
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Stacie Presley, Special Education Director




