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Slate Valley Unified Union School District  

Budget Informational Meeting 

Monday, February 22, 2021 

7:00 PM 

Virtually attend by connecting to meet.google.com/yjx-xnzo-dpq 

Or by calling (US) +1 402-337-4387 PIN: 505 127 437# 
Unapproved Minutes  

Name Role/Term Town Representing In Attendance 

Pati Beaumont Board Member Benson X             

Rebeckah St. Peter Board Member Benson  X          

Becky Spears Board Member Benson               X  

Toni Lobdell Board Member Castleton               X 

Tim Smith Board Chair Castleton  X        

Julie Finnegan Board Member Castleton               X 

Christin Pouiliot Board Member Hubbardton                X            

Joshua Hardt Board Member Hubbardton x          

Vacant Board Member Hubbardton                 - 

Tanya Tolchin Board Member West Haven    X      

Angela Charron Board Member West Haven                - 

Vacant Board Member West Haven                 - 

Tara Buxton Board Member - Clerk of Board Fair Haven  X  

Mike Bache Board Member Fair Haven  X          

Rick Wilson  Board Member Fair Haven               X 

Peter Stone Board Vice Chair Orwell                  X        

Glen Cousineau Board Member Orwell                  X      

John Wurzbacher Board Member Orwell                 X    

Brooke Olsen Farrell Superintendent Slate Valley UUSD               X 

Cheryl Scarzello Director of Finance Slate Valley UUSD               X 

Chris Cole Director of  Operations Slate Valley UUSD                X 

Casey O’Meara Director of Curriculum I&A Slate Valley UUSD X           
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Kris Benway Director of Special Services Slate Valley UUSD                X 

 
Audience Attending:  

 
Kim Prehoda, Amy Roy, Bonnie Lenihan, Patrick Walters, Ben Worthing, Margaret 
Hayward, Kate Leathe, Phil Hall, Deb Infurna, Jen Paquette, Rebecca Armitage, *28, 
*65, *69, *71, *87, *91, Donna Kelly, Peggy Sumner, Glen Traverse, John Burke, 
Maureen Burke, Nancy Mark, Raegan Colburn, Sheri Young, Sheri Nichols, Jen 
Clement, Nedra Boutwell, Allison  Henry, Bill Wood, Liz, Harold Forbes, Jeff Schroeder, 
Roy Eckler, Unknown, Vanessa Almany, Theresa Nolan, Missy Murphy, Mark Cassidy 
 
Call to Order:  Tim Smith, Board Chair called the meeting to order at 6:03 p.m. 
 
Tim provided the meeting participants with an overview of how the Annual Budget 
Informational meeting would be handled as this is the first time it was necessary to hold 
a virtual meeting. Tim will present the articles to be voted on, Board Chair, and Board 
Finance Committee Chair will present the budget, there will be a short message from 
Slate Valley’s Principals and then there will be questions from the participants of 
tonight’s meeting.  Tim asked that all questions be held until the end of the presentation 
of information. He stated he would allow as much time as necessary to be sure all 
parties have their questions answered. 
 
Tim provided an overview of the articles that voters would be addressing this year 
through Australian Ballot as opposed to voting from the floor.  They are: 

● Article 1: School Board Budget Presentation 
● Article 2: Voting on School Directors Board 
● Article 3: Election of Officers -Moderator, currently Ceil Hunt, Clerk, currently held 

by Liz McKay, and Treasurer, currently held by Sue Ducharme.  Tim indicated he 
believed all three to be running for these positions again for next year. 

● Article 4: Compensation for School Directors 
● Article 5: Granting Permission for the School District to Borrow Funds with a Tax 

Anticipation Note until the towns collect taxes 
● Article 6: Authorize School Board to transfer $882,500  of Surplus monies to 

capital building fund 
● Article 7: Expenditure Budget (to be presented by Glen Cousineau) 

 
Tim Smith, Board Chair, began the Informational Budget Meeting Presentation, and he 
shared this presentation with Finance Committee Board Chair, Glen Cousineau.   
 
Link to Board Presentation here. 
http://www.slatevalleyunified.org/o/svusd/page/budget--108 
 
An overview of the presentation was provided by Glen. We are asking voters to approve 
an Expenditure Budget of $26,280,385.00 for FY 22. The budget we are presenting is 

http://www.slatevalleyunified.org/o/svusd/page/budget--108
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$122,000.00 less than last year and $213,000.00 less than the budget approved two 
years ago.  The duo wanted taxpayers to understand that 75% of the budget covers 
salary and benefits of School District Employees which we have no control over as it is 
dependent upon State Mandated figures/increases to Insurance etc.  So there is very 
little that the Board does control the costs of. Tim stated that with the decrease from last 
year’s budget that the Board is doing their due diligence to keep taxpayers costs as low 
as possible.   
 
Video was shared to show the good work happening within our schools even during this 
pandemic time.  We at Slate Valley have worked hard to figure out ways to keep our 
students enrolled full-time K-8 and to provide a hybrid model for the FHUHS.  
 
https://www.facebook.com/slatevalleyunified/videos/752795089004197 
Insert link to the video here. 
 
Principals from Slate Valley each spoke about the challenges and successes of the 
operation of our schools through this Pandemic providing perspectives of students and 
staff and overwhelmingly thanking the community for their diligent help in keeping our 
schools operational by following all the health and safety guidelines. 
 
Tim opened up the meeting for questions regarding the presentation or concerns about 
the budget.  He also thanked the community for their continued support.  He noted that 
Slate Valley is very proud of the work the Board has done and the Administration and 
Staff in adapting to this year of COVID and for ensuring that our children are able to 
attend school safely every day. 
 
Question #1 came from Donna Kelly who wanted to know with declining enrollments 
and the merging of schools and the proposed delivery of better services/opportunities 
for students by bringing Middle School to the high school, why then do her taxes keep 
going up.  She was under the impression that with ACT 46 taxes were to go down.  Tim 
Smith and Cheryl Scarzello, Finance Director, addressed her questions. Ms. Kelly then 
wanted to know why we weren’t closing Benson Village School as there were only 30 
students once you remove the Middle School.  This was inaccurate information and was 
cleared up by the Superintendent and the Principal Amy Roy. There are actually 61 
students remaining. Superintendent Farrell also explained that the Articles of 
Agreement adopted by the Board prior to the merger did not allow for any school to be 
closed in the first 4 years of the merger. Tim Smith then pointed out that these things 
are being examined by the board and will be done in stages and that the first building 
slated to close is Castleton Village School. 
 
Question #2 & 3 came from Peggy Sumner.  Peggy wanted to know why so many of the 
cuts listed in this budget affected special education services of OT, PT and Speech 
Services.  She was referencing a decrease in special education related revenue of 
$317,527.00. Kris Benway addressed her questions and assured Peggy that there had 
been no changes proposed in the upcoming budget or plans to reduce special 
education staffing.  Many of the reasons  for these cost savings have come because we 

https://www.facebook.com/slatevalleyunified/videos/752795089004197/
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were not open the entire last year which helped to create savings in all departments not 
just special education.  We also have had students placed out of district that are no 
longer in our area, or have graduated, and factors like this also create additional 
savings.  For example, one placement can result minimally in tuition charges of 
$68,000, when a child moves there is no longer this cost so this is a reduction in cost.  
No professional positions were cut in special education.  Ms. Benway, Slate Valley 
Director of Student Services offered to meet with Peggy to review individually the 
budget around special education.   
 
Peggy went on to pose a second question about Special Education Services being 
provided in a house on Sand Hill Extension Road where special education students 
were being totally isolated from their peers and cited that this is an illegal activity.  Kris 
Benway, Director clarified that we don’t own or operate any programs on Sand Hill 
Road.  She said we do operate an off campus program on Dutton Avenue and have for 
more than the past ten years, very successfully.  This program is designed to provide 
services based on the individual needs of students and that students in a non-covid 
pandemic do have an opportunity to attend programming at FHUHS with their peers and 
in the community.  Peggy said she understood that this wasn’t happening the mixing of 
groups due to the Pandemic. Peggy said she also agreed with the previous lady that her 
taxes have gone up. 
 
Question #4 came from Glen Traverse.  Mr. Traverse asked if Article 4 was listed in an 
attempt for the Board to be transparent about the compensation to the Board of 
Directors.  He clarified that this is not an additional amount, no increase just the annual 
compensation.  Tim Smith confirmed this was accurate.   
 
Question #5 came from John Burke.  First he made a comment and commended the 
Board for listening to the concerns of the taxpayers and had done a solid job of 
addressing the concerns and this was evident by the job done to keep this budget 
down.  His question was around the fact that 10% surplus seemed like an incredible 
amount of money.  Finance Director Cheryl Scarzello addressed his concern.  We 
closed schools last March 17, every school, and the heftiest part of our operational 
budget costs occurs this time of year from March through the end of June.  We did not 
have the same heating or utility costs, savings on all utilities, transportation, athletics 
and many other end of year costs.  Significant savings came from lack of need to pay 
for transportation to school daily, no field trips or extracurricular transportation.  Again 
Cheryl noted that ⅔ of the year in, the budget is weighted the heaviest due to costs 
mentioned above. 
 
Question #6 came from Ceil Hunt.  She had heard that there was legislation that the 
SRO’s might not be coming back.  She wanted to know if the funding went away from 
the state and did we have these costs built into our budget to sustain these positions.  
Brooke Olsen Farrell, Superintendent mentioned that she did not think this legislation 
would pass this year.  She also noted that Slate Valley is committed to maintaining 
these positions and believes there is also motion to let this be a local decision. 
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Ceil also thanked the Principals for their comments and for the faces of the children in 
the video.  She said having not worked in the schools for ten years it is important to 
remember all the children impacted and the good work being done on their behalf.  
 
Question #7 also came from Ceil Hunt.  As a former Data Coordinator for the district, 
Ceil wanted to know through this Covid Pandemic how we are assessing what students 
are learning. Casey O’Meara, Director of Curriculum addressed Ceil’s question. Casey 
talked about our primary focus upon reopening this year being concern for the Social 
Emotional wellbeing of our students and that we have gradually transitioned from 
collecting narratives last spring regarding academic progress and engagement of 
students to completing shorter diagnostic assessments this year in literacy and math, to 
our recent administration of NWEA. Administrators and teachers will be reviewing the 
data and will present findings to the Board when comparison from last winter to this 
year's results are complete. We will specifically be looking to see if the expected growth 
patterns were achieved in reading and in math. We are also examining the difference in 
student performance based on socioeconomic status. SBAC is still being 
planned/mandated by the State and will happen later in the Spring. 
 
Question #8 came from Roy Eckler.  Roy had a request that with next year's printing of 
budget information, could we consider a much larger print as it is hard for some to read 
this information. Tim noted his concern and would take it under consideration. 
 
Tim asked if there were any additional questions.  There were not. 
 
Tim Smith, made a motion to adjourn the informational meeting  at 9:00 p.m. Tim once 
again commented that he is so proud of Slate Valley for being open and thanked all 
those that continue to make the education of our children possible. 
 
 
 
 

 


