
Regular Meeting
Monday, February 15, 2021 7:00 PM

Central Office Conference Room
225 Pleasant St

Saranac, Michigan 48881

Agenda

1. Call to Order_________________
2. Pledge of Allegiance 
3. Approval of Minutes
4. Treasurer's Report - January
5. Additons & Deletions to the Agenda
6. Comments from Guests - Agenda Items
7. Action Items

a. Accept Gifts
b. Pay Bills
c. School of Choice Resolution for 2021-2022

8. Reports/Presentations
a. Mascot Discussions
b. Superintendent Evaluation Update

9. Comments from Guests - Non Agenda Items
10. Superintendent's Report
11. Board Requests/Reports
12. Communications
13. Other
14. Adjournment_______________

 



Saranac Community Schools
Finance Committee Meeting
February 8, 2021

The meeting began at 5:00 p.m. at Central Office, 225 Pleasant Street, Saranac, MI.
Present:   Sarah Doll, David Price, Jason Smith & Roy Hawkins

 Budget Amendment – Moved to March board meeting
 Mascot – Brief update - will set-up a committee meeting at the next board meeting
 Admin Contract – Jason will begin work on Josh Leader’s contract
 Old Board Policy – Summer project – Teri & Jason will prioritize
 SEA Communications – Next meeting is Wednesday, February 10, Kevin Courtnay will 

be the board representative at the meeting
 ISD Meeting Review – Reviewed update from County Superintendent ISD meeting
 Requested board info, on-going – Will update at reconfirmation meeting
 CARES money, Round 2 – Still waiting for dollars.  Right now it’s at the State level
 Initial staffing and budget discussion – Two retirements announced
 Board Meeting – February 15 - will be virtual until further notice
 Calendar – Discussed 2nd semester calendar

Meeting adjourned at 6:25 p.m.

Respectfully submitted,

Sarah Doll
President



Saranac Community Schools
Board of Education
Meeting #9

The Organizational meeting of the Saranac Community Schools Board of Education was held on 
Monday, January 18, 2021 in the Conference Room, Saranac Central Office, 225 Pleasant Street, 
Saranac, MI.

President, Sarah Doll called the meeting to order at 6:02 p.m.

Present:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price, & VanKuiken.
This meeting was held via zoom.

Jason Smith led in the Pledge of Allegiance.

Jason Smith read the Oath of Office for re-elected school board members Kevin Courtnay, Chad 
Elliott, Roy Hawkins, and Kirk Jackson.

Elect Acting Chairperson:  Motion by Hawkins, supported by Jackson and unanimously 
approved that the Saranac Board of Education appoint Sarah Doll as acting Chairperson until the 
election of the President is decided.  Roll call vote:  Voting Yes:  Courtnay, Doll, Elliott, 
Hawkins, Jackson, Price & VanKuiken.  Motion Carried.

Acting Chairperson, Sarah Doll appointed Ted VanKuiken as temporary Secretary until the 
Secretary of the Board of Education is elected.

We will now move to the Annual Organizational Meeting and begin with the Nomination and 
Election of Officers.

Motion was by Price, supported by Courtnay that Sarah Doll be nominated for President of 
Saranac Board of Education for calendar year 2021.  Motion by Hawkins, supported by 
VanKuiken that the nominations be closed and a ballot cast for Sarah Doll for President.  Roll 
call vote was taken:  Voting Yes:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price & 
VanKuiken.  Motion Carried.

Motion by Elliott supported by Price that Kevin Courtnay be nominated for Vice-President of 
Saranac Board of Education for calendar year 2021.  Motion by Hawkins, supported by Jackson 
that the nominations be closed and a ballot cast for Kevin Courtnay for Vice-President.  Roll call 
vote was taken:  Voting Yes:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price & VanKuiken.  
Motion Carried.

Motion by Hawkins, supported by Price that Ted VanKuiken be nominated for Secretary of 
Saranac Board of Education for calendar year 2021.  Motion by Hawkins, supported by Jackson 
that the nominations be closed and a ballot cast for Ted VanKuiken for Secretary.  Roll call vote 
was taken:  Voting Yes:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price & VanKuiken.  Motion 
Carried.

Motion by Elliott supported by Hawkins that David Price be nominated for Treasurer of Saranac 
Board of Education for calendar year 2021.  Motion by VanKuiken, supported by Hawkins that 
the nominations be closed and a ballot cast for David Price for Treasurer.  Roll call vote was 
taken:  Voting Yes:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price & VanKuiken.  Motion 
Carried.



BOARD COMMITTEES:  The Saranac Board of Education established committees as listed 
below:

Negotiations Finance Committee Athletics Operations/Facility
David Price-Chair Roy Hawkins-Chair Kirk Jackson-Chair Chad Elliott-Chair
Ted VanKuiken Sarah Doll Chad Elliott Roy Hawkins
Chad Elliott David Price Ted VanKuiken

Alt-Kevin Courtnay Alt – Kevin Courtnay
Strategic Plan
Sarah Doll – Chair
Kevin Courtnay
Kirk Jackson
Alt – Roy Hawkins

BOARD MEMBER COMPENSATION:  Motion by Price, supported by Elliott that the Saranac 
Board of Education deny compensation for board meetings for calendar year 2021 as presented.  
Roll call vote was taken:  Yes Votes:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price & 
VanKuiken.  Motion Carried.

APPOINT SCHOOL ATTORNEY:  Superintendent, Jason Smith reported we have used Thrun 
Law Firm for many years as our legal counsel and wishes to continue with their service.

Motion by Price, supported by VanKuiken that the Saranac Board of Education recommend and 
appoint the firm of Thrun Law Firm, P.C. and their annual retainer and supplemental charges as 
detailed in their letter dated January 4, 2021 as presented.

SET MEETING DATES:  Motion by Doll, supported by Jackson that the Saranac Board of 
Education approve the 2021 calendar dates as presented.  Roll call vote was taken:  Yes Votes:  
Courtnay, Doll, Elliott, Hawkins, Jackson, Price & VanKuiken.  Motion Carried.

1/18/2021  

2/15/2021  

3/1/2021 3/15/2021

4/19/2021  

5/17/2021  

6/7/2021 6/21/2017

7/19/2021  

8/9/2021 8/23/2021

9/13/2021  

10/4/2021 10/18/2021
11/22/2021  
12/13/2021  

Meetings will begin at 7:00 pm
Meetings located at (unless otherwise noted) 
Saranac Community Schools
225 Pleasant St
Saranac, MI 48881

The Organization meeting adjourned at 6:35 p.m. and continued into the Regular meeting at 6:35 
p.m.



A big thank you to the Elementary and JSH schools staff for providing goodies for the board for 
“School Board Appreciation Month.”

APPROVAL OF MINUTES:  Minutes from regular meeting dated December 14, 2020 with 
correction under Board Requests/Reports “a board member asked if we could get some type of 
metrics on student’s performance with online classes, how the remote learning is going, and to 
review this on a monthly basis.”  In addition, Finance Committee Meeting Minutes dated 
January 4 were approved as presented.

TREASURER’S REPORT:  The Treasurer’s Report for December was approved as presented.

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA:  None

COMMENTS FROM GUESTS – AGENDA ITEMS:  None

RECONFIRMATION MEETING:  Superintendent, Jason Smith reported that every month we 
are required to hold a reconfirmation meeting on the Extended COVID-19 Learning Plan.  We 
have to show how we are delivering instruction and if anything has changed.  This is the 
reconfirmation meeting for February 2021.

The administration team presented student data and discussed the ECOL plan, which is in-
person/remote COVID plan.  They discussed a variety of potential supports for struggling 
students.  They discussed the “Work from Home Wednesdays” and the impact it has on students 
and staff.  This will be re-evaluated at the February meeting.

EXTENDED LEARNING PLAN-RECONFIRMATION FOR FEBRUARY 2021:  Motion by 
Hawkins, supported by Jackson that the Saranac Board of Education approve the Extended 
COVID-19 Learning Plan Reconfirmation meeting for February 2021 as presented.  Roll Call 
Vote:  Voting Yes: Courtnay, Doll, Elliott, Hawkins, Jackson, Price, & VanKuiken.  Motion 
Carried. 

ACCEPT GIFTS:  Motion by Elliott, supported by Price that the Saranac Board of Education 
accept the gifts listed below totaling $12,386.50 for the months of December & January as 
presented.  Roll Call Vote:  Voting Yes: Courtnay, Doll, Elliott, Hawkins, Jackson, Price, & 
VanKuiken.  Motion Carried. 

To: Donation for: Amount
Girls Basketball, Softball & Track Donation  $         6,000.00 
McGee Memorial Scholarship Donation  $              50.00 
Elementary & JSH Libraries Donation  $            500.00 
Saranac Promise Donation  $            250.00 
Saranac Promise Donation  $            586.50 
Saranac Promise Donation  $         5,000.00 
   
Total This Month   $      12,386.50 
Total Gifts for 2020-2021 Including This Month   $    119,370.39 

PAY BILLS:  Board member Kevin Courtnay reported he was going to abstain from voting 
because a bill paid to his business is included in the bills to pay.



Motion by Price, supported by Hawkins that the Saranac Board of Education approve the bills 
paid from General Fund for December & January in the amount of $953,025.14 and from the 
Building & Site fund for $1,773.00 as presented.  Yes Votes:  Doll, Elliott, Hawkins, Jackson, 
Price & VanKuiken. Motion Carried.  Abstained from voting:  Courtnay 

NON-AFFILLIATED WAGES:  Superintendent, Jason Smith presented updated non-affiliated 
support staff wages.  This is the last group of employees that needed their wages updated for FY:  
2020-2021.

MASCOT DISCUSSION:  Superintendent, Jason Smith would like to start discussions on the 
mascot name.  Mr. Smith reported we would need to find out the costs incurred from other 
districts when they changed their mascot name also, get community input and a possible board 
resolution to consider.  There was much discussion from everyone present.  This will be brought 
back at the next meeting with more discussion.

COMMENTS FROM GUESTS – NON AGENDA ITEMS:  The board took public comment.

SUPERINTENDENT’S REPORT:  Jason Smith reported on the CARES Act funds for COVID 
expenses.  Mr. Smith updated the board on the COVID vaccine distribution to staff.  Mr. Smith 
reported that 4th grade teacher Sally Mutschler has retired and Amy Evans has went fulltime to 
replace Mrs. Mutschler.  Teacher, Tina Catrell has become fulltime replacing the other half of 
Mrs. Evans position.  Mr. Jon Olsen has been hired as the Varsity Baseball Coach and we have 
hired two football coaches, Mr. Noah Macomber and Raymundo Garcia.  We recently purchased 
new snow removal equipment.  We plan to get the second semester calendar out to parents this 
week.

Mr. Smith reported that it has been a very difficult year and thanked board members for all the 
hard decisions they have to make, and their willingness and understanding to have board 
meetings through zoom for now.

BOARD REQUESTS/REPORTS:   A board member would like to have board meetings back in 
person as soon as it is allowed.

COMMUNICATIONS:  Superintendent Smith has sent cards on behalf of the board to the 
following staff members; Ann Newell recently lost her father, Kate Hardy who recently lost her 
grandfather, Chris Updyke who recently lost her father, and Nancy Helminski who lost her step-
mother.

OTHER:  None

There being no further business to come before the Board at this time, and no objection, the 
meeting adjourned at 8:17 p.m.

Respectfully submitted,

Ted VanKuiken
Secretary 



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Accept Gifts

Here are the latest gifts received for February.

To: Donation for: Amount
FFA Program Donation  $            250.00 
FFA Program Donation  $            500.00 
Athletic Department Donation  $            600.00 
McGee Scholarship Memorial Donation  $            100.00 
Saranac Promise Donation  $            200.00 
Saranac Elementary Donation  $            100.00 
   
Total This Month   $        1,750.00 
Total Gifts for 2020-2021 Including This Month   $    121,120.39 

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling $1,750.00 
for the month of February as presented. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________No________________________

Ayes:
Nayes:
Motion Carried



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Approval of Bills

 Bills Paid:  $659,928.49 from General Fund for January/February.
 Bills Paid:  $1,037.57 from the Building & Site Fund.

Suggested Resolution

I move that the Saranac Board of Education approve the bills paid from General Fund 
for January/February in the amount of $659,928.49 and from the Building & Site Fund 
for $1,037.57 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Ayes:
Nayes:
Motion Carried



































TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Resolution for Schools of Choice

The State requires board action to “opt in” or “opt out” of the State’s plan.  I recommend 
that the following resolutions be approved, which adopts the Open Enrollment Release 
Plan and acknowledges that Saranac Community Schools will opt out of the State’s 
plan.  As required by law my recommendation is that we pass the suggested resolutions 
for the 2021-2022 school year.

Resolution to Opt Out of Section 105 – The Saranac Community Schools Board of 
Education exercising the option permitted by Section 105 of the State School Aid Act of 
1979, as amended by Public Act 300 of 1996, will not accept Section 105 applications of 
non-resident students from outside our district, for purposes of operating an 
intermediate school district-wide schools of choice program in accordance with Section 
105 for the 2021-2022 school year.

Resolution to Participate in the Ionia County ISD Collaborative Schools of Choice 
Plan The Saranac Community Schools Board of Education will participate in the Ionia 
County Intermediate School District’s Collaborative Schools of Choice Plan for the 
2021-2022 school year.

Resolution to Opt in to Section 105c – The Saranac Community Schools Board of 
Education exercising the option permitted by Section 105c of the State School Aid Act, 
Public Act 119 of 1999, as amended by Public Act 297 of 2000, will accept applications 
for enrollment from residents of contiguous intermediate school districts for the 2021-
2022 school year.

Suggested Resolution

I move that the Saranac Board of Education approve the above School of Choice 
Resolutions for school year 2021-2022 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Ayes:
Nayes:
Motion Carried



• One application form per child must be received at the Central Office of your choice school district by 4:00 pm - 9/10/2021.
• Questions should be directed to the Central Office of the choice district. 
• Do not submit separate applications to Ionia ISD. 

District of choice: Grade entering next semester: 

In-County SoC (Student resides within Ionia ISD)
Circle one:       Yes        No    

Section 105c (Student resides in a county adjacent to Ionia ISD)
Circle one:       Yes        No    

Student Information
Student Name: Birthdate: 

Address: Parent’s Email: 

City/State/Zip: Home Phone: 

Resident District: Work Phone: 

Parent / Guardian: 

School District and Building Currently Attending: 

Does your student receive Special Education or other services?           Yes        No    If yes, please explain:

Has your child ever been expelled from school?        Yes       No      If yes, please explain: 

Has your child been suspended from any school in the last two years?       Yes       No      If yes, please explain: 

K-12 Sibling Information
Is this student residing in the same household as students currently enrolled through School of Choice in the immediately 
preceding school year, semester or trimester?                  Yes          No   

Sibling Name Entering Grade

Parent Signature
By signing below, I acknowledge that I have been provided a copy of, and accept the policies and regulations of the Ionia ISD 
Schools of Choice Program. I also understand that incomplete, inaccurate or false information I have provided may invalidate 
the transfer. If my child is accepted as a Schools of Choice (SoC) student, I also understand that transportation shall be my 
sole responsibility. 

Parent/Guardian Signature: Date: 

Student Signature (if 18 or older): Date: 

Choice District Superintendent Signature
The Ionia Intermediate School District and constituent local districts comply with all federal state laws and regulations 
prohibiting discrimination, and with all requirements and regulations of the United State Department of Education and the 
Michigan Department of Education. The following signature indicates acceptance of the student: 
Authorized Signature: Date: 

Schools of Choice (SoC)
 2020-2021 Application for Enrollment

Application Window: April 12, 2021 – September 10, 2021



Request for_____________ School Year   Resident District ___________________  Effective Date of Enrollment___________
Student Information

Student Name Gender Birthdate Grade 
Requested

Previous School Attended School Requested

Parent Information
Parent Guardian Name:                    Daytime phone:

Email address:
Street:          City/Zip:

Reason for Request
This request is for release to a nonresident district: 
 To continue to complete the current school year in 
ESTABLISHED district  
 To complete senior year in ESTABLISHED high school  
 Parent/guardian is an employee of the requested district 
 Special program is not available at resident district - 

attach documentation
Alternative Education Program
 Other (describe in comments below):

Is the student receiving special education programs or services?                                              
 yes        no
Parent: If yes, attach a copy of the current IEP. 

Has the student been expelled or suspended in the last two years?                                                   
 yes        no
If yes, check  the student name above and describe below.

Comments:
 

The Ionia County Intermediate School District and constituent local districts do not discriminate on the basis of race, color, disability, religion, 
gender, or national origin. The district reserves the right to limit enrollment based on capacity of buildings or programs as well as failure of 
applicant to meet any special requirements for entry into its buildings or programs.  Non-Resident enrollments may be denied to a student who 
has been suspended or expelled from, or has a history of truancy, at their previous district.

Parent Signature
As parent/guardian of the above named student(s) I hereby request approval of transfer of the student(s) as indicated below. I understand 
that:

a. I release all education records, including medical records, to the receiving district;
b. Transportation of the student(s) to the receiving district is my sole responsibility;
c. This document represents a commitment between the parent/guardian and the school district of enrollment for one complete 

school year; and
d. Any incomplete, inaccurate, or false statements may invalidate the transfer. 

Parent / Guardian Signature:                                                                          Date:

                                                                                                Approved   Denied
    

Releasing District Superintendent Signature
             

    

Enrolling District Superintendent’s Signature

Date

Date

Non-Resident Enrollment Request
(For all requests other than Ionia ISD Collaborative Schools of Choice or 105c) 

 {1 Year Release Only}



Note:  Superintendent decisions on release and/or enrollment are final and discretionary with no appeal process.



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Mascot Discussion

Update for the Mascot

I would like to have a committee set-up regarding the Mascot to address the three 
issues listed.  

1.  A board resolution

2.  A timeline 

3.  Community input



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Superintendent’s Evaluation Update

The board will be reviewing the Superintendent’s Evaluation Process and timeline.
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