
Regular
Monday, December 14, 2020 7:00 PM

Central Office Conference Room
225 Pleasant St

Saranac, Michigan 48881

Agenda

1. Call to Order_________________
2. Pledge of Allegiance 
3. Approval of Minutes
4. Additions, Deletions & Modifications to the Agenda
5. Review Confirmation Meeting - January
6. Comments from Guests - Agenda Items
7. Action Items

a. Approve the confirmation Meeting - January
b. Accept Gifts
c. Pay Bills
d. Approve NEOLA policies
e. Set Board Organizational Meeting Date
f. Approve S.E.S.A. Contract
g. Facility Use Addendum

8. Reports/Presentations
a. Discipline Data
b. McKinney Vento Data
c. Board Meeting Dates - 2021

9. Comments from Guests - Non Agenda Items
10. Superintendent's Report
11. Board Requests/Reports
12. Communications
13. Other
14. Adjournment_______________

 



Saranac Community Schools
Board of Education
Meeting #7

The regular meeting of the Saranac Community Schools Board of Education was held on 
Monday, November 9, 2020 in the Conference Room, Saranac Central Office, 225 Pleasant 
Street, Saranac, MI.

President, Sarah Doll called the meeting to order at 7:00 p.m.

Present:  Courtnay, Doll, Elliott, Hawkins, Jackson, Price.
Mr. VanKuiken came in late to the meeting.

President, Sarah Doll appointed Kirk Jackson as Secretary Pro-Tem in the absence of Ted 
VanKuiken.

David Price led in the Pledge of Allegiance.

APPROVAL OF MINUTES:  Minutes from regular meeting dated October 26, 2020 was 
approved with one correction. Under “Graduation Day”, Mr. Price would like the sentence to 
say, “At the last meeting, the Board and Administration discussed making a change to the 
graduation/commencement policy. which will This will be presented at the May board meeting 
and approved at the first board meeting in June to set the date for the following year.”

ADDITIONS, DELETIONS & MODIFICATIONS TO THE AGENDA:  Superintendent, Jason 
Smith would like to add Treasurer’s Report for October to the agenda.

RECONFIRMATION MEETING:  Superintendent, Jason Smith reported every month we are 
required to hold a reconfirmation meeting on the Extended COVID-19 Learning Plan.  We have 
to show how we are delivering instruction and if anything has changed anything.  This was the 
reconfirmation meeting for December 2020.

TREASUER’S REPORT:  The board reviewed the Treasurer’s Report for October.

COMMENTS FROM GUESTS – AGENDA ITEMS:  None

EXTENDED LEARNING PLAN-RECONFIRMATION FOR DECEMBER 2020:  Motion by 
Hawkins, supported by Jackson and unanimously approved that the Saranac Board of Education 
approve the Extended COVID-19 Learning Plan Reconfirmation meeting for December as 
presented.  

ACCEPT GIFTS:  Motion by Elliott, supported by Courtnay and unanimously approved that the 
Saranac Board of Education accept the gifts as listed below totaling $2,742.39 for the months of 
October & November as presented.

To: Donation for: Amount
Saranac Promise Donation  $         1,000.00 
Saranac Promise Donation  $              53.19 
Saranac Community Schools Donation of Facemasks  $                       -   



Saranac Promise Donation  $            244.20 
Saranac Athletic Department Donation  $              50.00 
Saranac Promise Donation  $            300.00 
Steven Simpson Scholarship Donation  $            200.00 
Saranac Community Schools Donation of Wood Chips  $                       -   
Saranac Homecoming Donation for Spirit Week/Homecoming  $            300.00 
Saranac Homecoming Donation for Spirit Week/Homecoming  $            300.00 
Saranac Promise Donation  $              97.50 
Saranac Community Schools Donation for Homecoming Week  $              50.00 
Saranac Community Schools Donation for Homecoming Week  $              50.00 
Saranac Community Schools Donation for Homecoming/Sashes  $                       -   
Saranac Promise Donation  $              97.50 

 
   
Total This Month   $        2,742.39 
Total Gifts for 2020-2021 Including This Month   $         6,308.89 

LEAVE OF ABSENCE – SUPPORT STAFF:  Motion by Price, supported by Jackson and 
unanimously approved that the Saranac Board of Education approve the request for Leave of 
Absence as a Classroom Paraprofessional from January 4th – March 26th, 2021 as presented.

PAY BILLS:  Kirk Jackson abstained from voting because of bill paid to him.

Motion by Hawkins, supported by Elliott that the Saranac Board of Education approve the bills 
paid from General Fund for October & November for $827,100.28 as presented.  Roll Call Vote:  
Yes Votes:  Doll, Courtnay, Elliott, Hawkins & Price.  Motion Carried.

NEOLA POLICY UPDATE (AUG-2020):  Superintendent, Jason Smith presented the latest 
updates to NEOLA.  This will be brought back at the December 14 meeting for approval.

BOARD MEETING DATES – 2021:  Superintendent, Jason Smith presented the board meeting 
dates for calendar year 2021.  We need to set the first date in December for our organizational 
meeting in January.  Mr. Smith suggested we change meeting dates to the 3rd Monday of the 
month instead of the second Monday.  The months we have two meetings would be the 1st and 
3rd Mondays. 

COMMENTS FROM GUESTS – NON-AGENDA ITEMS:  The board received comments 
from guests via zoom.  

SUPERINTENDENT’S REPORT:  Mr. Smith reported we still have two teaching positions 
open.  We do have a long-term substitute set to start after Winter Break who is finishing his 
special education degree.  We will have a retirement at Winter Break we will be posting soon for 
this position.

We have received two quotes on a generator, and will be reviewing those.  

We received great feedback on the survey sent out on “Work from home on Wednesdays”.  



Mr. Smith presented attendance information to compare FY 20 and FY 21. 

 Mr. Smith reported as of right now we will only allow our community members to use our 
facilities and not anyone from outside our community at this time because of COVID-19.  

Mr. Smith and Mr. Richter are evaluating our snow removal equipment some of it is in poor 
condition.

We have signed an agreement with a new Social Worker; Mr. Matt Austin will be helping on 
Fridays.

Congratulations to our Cross Country Team and Football Team for a successful season.

Mr. Smith gave a COVID update.  Mr. Bowen from the Ionia County Health Department will be 
at the December board meeting to answer questions that the board, staff or community members 
may have.

BOARD REQUESTS/REPORTS:   A board member asked if we have heard from Consumers 
Energy regarding if the grant received was an efficient project.  

Mr. Smith put an ad in the Shopper’s Guide from the school district thanking our veterans, David 
Price, Kirk Jackson and Bob Naylor.

COMMUNICATIONS:  Mr. Matt Stauffer and his wife welcomed a baby girl over the weekend.

CLOSED SESSION FOR NEGOTIATION PURPPOSES:  Motion by Hawkins, supported by 
Jackson that the Saranac Board of Education go into closed session at 8:03 p.m. for the purpose 
of negotiations planning returning to open session at 8:07 p.m.  Roll Call Vote:  Voting Yes:  
Courtnay, Doll, Hawkins, Jackson, VanKuiken, Elliott & Price.  Motion Carried.

OTHER:  Mr. Elliott thanked the Administration staff for all their work dealing with COVID-19.  

The Jr/Sr High School are having a food drive on November 16, 17th & 19th, 20th.

There being no further business to come before the Board at this time, and no objection, the 
meeting adjourned at 8:11 p.m.

Respectfully submitted,

Kirk Jackson
Secretary Pro-Tem



Saranac Community Schools
Finance Committee Meeting
November 17, 2020

The meeting began at 8:30 a.m. at Central Office, 225 Pleasant Street, Saranac, MI. Present:   
Sarah Doll, David Price, Jason Smith & Kevin Courtnay

 Staffing Update– Reviewed postings – current and upcoming 
 Re-confirmation Meetings – December will be for January
 Mascot – Will report during superintendent report, this will be a possible agenda item in 

January
 Expiring contracts for unions and non-affiliated – Will work with Finance Committee 

after SESA contract is approved 
 Survey – Shared with the board
 One-time stipend – Agreed $1,000 for administrators, $500 full-time, $250 part-time 

employees
 CARES money – Spent all but $168.00 at this point
 Staffing during 3-week pause – Reviewed DHHS order and plans moving forward.  Will 

set up Covid response committee with a board representative 
 Board Meeting – 12/1 and 12/14- will be virtual 

Meeting adjourned at 9:45 a.m.

Respectfully submitted,

Kevin Courtnay
Treasurer



Saranac Community Schools
Board of Education
Special Meeting

A special meeting of the Saranac Community Schools Board of Education was held on Tuesday, 
December 1, 2020 in the Conference Room, Saranac Central Office, 225 Pleasant Street, 
Saranac, MI.

This meeting was held via zoom with board members.

Board President, Sarah Doll called the meeting to order at 6:02 p.m.

Present:  Courtnay, Doll, Elliott, Jackson, Price & VanKuiken.
Absent:  Hawkins

Jason Smith led in the Pledge of Allegiance.

COMMENTS FROM GUESTS – AGENDA ITEMS:  None

CLOSED SESSION FOR STUDENT EXPULSION HEARING:  Motion by Price, supported 
by Jackson that the Saranac Board of Education go into closed session at 6:03 p.m. for the 
purpose of a student expulsion hearing, returning to open session at 6:20 p.m.  Roll Call Vote:  
Yes – Courtnay, Doll, Elliott, Jackson, Price & VanKuiken. Motion carried.

Motion by Courtnay, supported by Elliott that the Saranac Board of Education expel the student 
for a period of up to 180 school days.  Yes Votes:  Courtnay, Doll, Elliott, Jackson, Price & 
VanKuiken. Motion Carried.

COMMENTS FROM GUESTS – NON-AGENDA ITEMS:  None

OTHER:  Superintendent, Jason Smith reported that he would be meeting via zoom with the 
health department this week, and would update the board at that time.

There being no further business to come before the Board at this time, and no objection, the 
meeting adjourned at 6:29 p.m.

Respectfully submitted,

Ted VanKuiken
Secretary 



Saranac Community Schools
Finance Committee Meeting
December 7, 2020

The meeting began at 4:32 p.m. at Central Office, 225 Pleasant Street, Saranac, MI. Present:   
Sarah Doll, David Price, Jason Smith & Kevin Courtnay

 Staffing Update Post JSH Teacher– Discussed JSH staffing ideas 
 Re-confirmation Meetings – Reviewed information for 12/14 board meeting
 Mascot – Will report during superintendent report at the 12/14 board meeting
 Non-affiliated – Reviewed non-affiliated pay
 CKH – This will take place during March 17 & 18th professional development
 One-time stipend – This is completed
 Anything from Jason for organizational meeting – Plan for committee make-up and 

officers
 CARES money – Is budgeted and there is $199,000 in bond money remaining
 Staffing during 3-week pause – Still paying
 Board Meeting – 12/14- will be virtual, we will table the Health Department presentation

Meeting adjourned at 5:35 p.m.

Respectfully submitted,

Kevin Courtnay
Treasurer



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Extended Learning Plan-Reconfirmation for January, 2021

Every month we need to conduct a reconfirmation meeting for the Extended COVID-19 
Learning Plan which is required every 30 days after initial plan approval.

Suggested Resolution

I move that the Saranac Board of Education approve the Extended COVID-19 Learning 
Plan Reconfirmation meeting for January, 2021 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Accept Gifts

Here are the latest gifts received for November & December.

To: Donation for: Amount
Saranac Promise Donation  $              75.00 
Saranac Promise Donation  $            100.00 
Saranac Jr/Sr & Elementary Donation of paper  $            500.00 
Saranac Elementary Donation to fund tutoring program  $    100,000.00 
   
Total This Month   $    100,675.00 
Total Gifts for 2020-2021 Including This Month   $    106,983.89 

Suggested Resolution

I move that the Saranac Board of Education accept the gifts as listed above totaling 
$100,675.00 for the months of November & December as presented. 

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Approval of Bills

 Bills Paid:  $807,998.68 from General Fund for November & December.

Suggested Resolution

I move that the Saranac Board of Education approve the bills paid from General Fund 
for November & December in the amount of $807,998.68 as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________













































TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Neola Policy Updates (Aug-2020)

Policy 4362.01 – Threatening Behavior Toward Staff Members (Revised)

 The corresponding policy (Policy 3362.01) for instructional staff was revised in 
the Volume 34 Number 2 Update in February 2020 in response to client requests 
to provide more clarity to the characterization of “threatening behavior”.

This revision is recommended for adoption.

Policy 5610 – Removal, Suspension, Expulsion, and Permanent Exclusion of Students 
(Revised)
Policy 5611 – Due Process Rights (Revised)

 Revisions to these 2 policies provide for the use of the “Preponderance of 
Evidence” standard of evidence in determination of student discipline.  This 
standard is consistent with the standard of evidence that has been applied in the 
Nondiscrimination and Anti-Harassment policies in effect.  In addition “Retention 
of Investigatory Records” has been added to both policies.

These revisions are recommended for adoption.

Policy 7440 – Facility Security (Revised)

 This policy has been revised in response to Public Act 2020-45 (effective June 1, 
2020), which authorizes the Superintendent to install temporary door locking 
devices when deemed necessary.  The law requires notification and approval of 
local fire department and law enforcement agencies, as well as the training of 
staff working in the building where such devices are used.

This optional language should be adopted if such a device or system is to be 
used.

Policy 2266 – Nondiscrimination on the Basis of Sex in Education Programs and 
Activities overview and comments

 Nondiscrimination on the Basis of Sex in Education Programs and Activities is a 
replacement policy for Policy 5517.02, which is being eliminated.  Policy 2266 is 
a mandatory policy that memorializes the key requirements of the new Title IX 
regulations that the U.S. Department of Education, Office for Civil Rights (“OCR”) 
released on May 6, 2020.  The new regulations go into effect on August 14, 
2020, which means that public school districts must follow its mandates when 
addressing, investigating and adjudicating allegations of sexual harassment 
occurring in the district’s education program and activities that the district 
received notice of on or after August 14.  It is expected that districts will need to 
certify/affirm their compliance with Title IX and these new implementing 
regulations when applying for and receiving federal funds related to the 2020-
2021 school year.



Suggested Resolution

I move that the Saranac Board of Education approve NEOLA Policy Updates (Aug 
2020) as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Set Organizational Meeting Date

POLICY:  0150 – (Board) Meetings

At the November 9th school board meeting you reviewed meeting dates for calendar 
year 2021.  The Board of Education shall organize annually not earlier than January 1st 
immediately following an election held on a November regular election date, and not 
later than the third Thursday in January at a meeting held for that purpose.  

The board agreed on the date of January 18, 2021 to set this as the organizational 
meeting date.

Suggested Resolution

I move that the Saranac Board of Education set January 18, 2021 as the Organizational 
Meeting Date as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________



TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  SESA Contract

We have reached a tentative 2-year agreement with the Saranac Educational Support 
union.  I will give you an update on negotiations and language/financial items that were 
agreed upon. 

Suggested Resolution

I move that the Saranac Board of Education approve/deny the SESA 2-year contract 
agreement as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________









TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Facility Use Addendum

I would like to make a recommendation to the “Use of School Facilities” for the 2020-
2021 school year, and have provided an addendum to board policy 7510.

Suggested Resolution

I move that the Saranac Board of Education approve the Use of School Facilities 
Addendum for the 2020-2021 school year as presented.

Motion by _____________________ Supported by _______________________

Discussion:  Yes______________________ No________________________

Approved/Denied:  Yes _________________________   No ________________

















TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Discipline Data

We will be reviewing the Elementary and Jr/Sr High Schools 2019-2020 discipline data 
as required by Matt’s Law.







TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  McKinney-Vento Data

Every year we must present the McKinney-Vento data.  I have attached the form used 
for eligibility purposes.





TO:  Board of Education

FROM:   Jason Smith, Superintendent

SUBJECT:  Board Meeting Dates - 2021

POLICY:  0150 – (Board) Meetings

Here is a schedule of board meeting dates for calendar year – 2021, using the 2nd Monday 
dates.

Four months with two meetings would be March (Superintendent evaluation), June (budget 
hearing), August (beginning of the year start-up), and October (audit and strategic plan).

Spring Break is the week of April 5th -9th, 2021.  

1/18/2021  
2/15/2021  
3/1/2021 3/15/2021

4/19/2021  
5/17/2021  
6/7/2021 6/21/2017

7/19/2021  
8/9/2021 8/23/2021

9/20/2021  
10/4/2021 10/18/2021

11/15/2021  
12/13/2021  

Meetings would begin at 7:00 p.m.

Meetings located at (unless otherwise noted)

Saranac Community Schools
225 Pleasant St.
Saranac, MI  48881
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