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IONE SCHOOL DISTRICT 

BOARD OF DIRECTORS 

 

SPECIAL BOARD MEETING MINUTES 

February 9, 2021 

3:30 pm 

 

Meeting was conducted in person and via Zoom 

 

MEMBERS PRESENT: 

 
Present:        Administration: 

  

Rob Crum, Chair      Rollie Marshall, Superintendent 

Ed Rietmann, Vice-Chair  (Zoom)    Tracey Johnson, Elementary Principal 

Stacie Ekstrom (Zoom)     Kim Gilsdorf, Business Manager (Zoom)  

Tricia Rollins (Zoom)     Kim Thul, Board Secretary (Zoom) 

  Lisa Rietmann 
 

Guests Present:  Dawn Eynetich, Jim Swanson, Mark Patton, Jerry Rietmann, Tom Benson, Earl 

Eastman, Doug Carl, Betty Rietmann. 

 

CALL TO ORDER  

 

The meeting was called to order 3:33 pm by Chairman Rob Crum. 

 

On behalf of the bond committee, Rob noted that the committee did some community outreach, 

provided surveys and presented three different proposals to three different groups which was made 

up of about 40 community members. They were presented with three different proposals that will 

be discussed later in the meeting. 

 

BOND PROJECT MANAGER DISCUSSION 

 

Earl Eastman and Doug Carl from Alliance were present by zoom to discuss their qualifications as potential 

bond project managers. They gave some background information and shared some results of other school 

district projects they’ve worked on.  They presented an overview of what a project manager typically does 
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and what they could offer to Ione.   They explained that they would become our professional representation 

with anyone we work with. They would monitor every aspect of the entire project; including leading the 

process in hiring an architect, managing the design process, overseeing the entire construction process, and 

staying throughout the closeout process during warranty period.   

 

Rollie asked about pre-bond help and what would that entail.  They explained it could be anything from 

helping to finding professionals to putting together renderings, drawings, overlays, strategizing or anything 

to help sell this project.   They also shared stories of past projects they’ve been involved in. 

 

After a question about their experience in building in a flood plain, they both responded with examples of 

their positive experiences. 

 

They pointed out that having the right civil engineer is key to a successful project. 

 

BOND PROPOSAL 

 

On behalf of the bond committee, Jerry Rietmann presented a bond expenditure proposal with a list of all of 

the expenses.  The list is attached to these minutes. 

 

He explained that there were three community focus groups that were all registered voters, all different age 

groups and all various members of the community.  The committee felt there was a good mix of people.  

Eight percent (80% ) of the community members in the groups wanted everything that was presented in the 

proposal.  This included:  

• Fixing the current buildings 

• New high school with adequate space for MS/HS and high tech learning 

• A community centered third gym   

• Library district to have a space on school grounds to tie them together  

• Community meeting space if possible.  

• Add a rec center if possible.   

 

With this proposal the bond amount would be $19,370.00 which would give a tax rate of $3.19 per 

$1,000.00. With the $4,000,000 from the State the total budget would be $23,370,000. 

 

One other thing that came out of the bond committee is they are very unhappy with our current bussing 

situation. 

 

Rollie will be in contact with the ballot writing people to help us write a ballot resolution exactly as we want 

it.  He noted that you must list absolutely everything you want to do as the funds cannot be used for 

anything not listed on the ballot summary. 

 

The bond resolution will be voted on at the regular board meeting on February 23rd.                

 

 

ADJOURNMENT 

 

The meeting adjourned at 5:34 pm. 
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