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The Framework of Evans County Schools
Our VISION:

Preparing ALL students for success in college and career opportunities to become citizens who
contribute positively to society.

Our MISSION:
To ensure a commitment that ALL students have the opportunity and support to achieve the
high levels of learning and character development required for successful college and career
endeavors through partnerships with students, parents, staff, and the community.

College and Career Readiness:
Having the necessary skills, knowledge, and soft skills to be successful in a four-year university, two-year college,
technical college, military service, and/or career.

Our Collective Commitments: In order to fulfill our fundamental purpose and become the district described in
our vision, each member of the staff commits to the following:

● I will be a positive, contributing member of my collaborative team.
● I will teach the essential learnings of our agreed-upon curriculum, unit by unit.
● I will monitor each student’s learning on an ongoing basis through classroom and team-developed formative

assessments.
● I will use evidence of student learning to inform and improve my practice and to better meet the needs of

individual students.
● I will work with my colleagues to achieve our SMART goals.
● I will seek out the most promising practices to support student learning.
● I will adopt a “whatever it takes” mentality towards student achievement.
● I will keep students and parents informed of the progress in a timely manner.

As a result of these commitments, our governance protocols will ensure high levels of learning for all
students.

● The interdependent, collaborative team (PLC) is the fundamental structure of the district guided by four questions:
1. What do we want our students to learn?
2. How do we know if they have learned it?
3. What do we do when they have not learned it?
4. What do we do when they have already learned it?

● The district supports the continuous learning and ongoing professional development of its educators.
● The district has a strong partnership with parents and provides parents with the information they need to monitor

and support the learning of their children.



● Schools are characterized by a collaborative, continuous improvement culture in which all staff take collective
responsibility for helping all students learn at high levels.

● The staff will constantly seek out the most promising practices that support student learning and utilize
assessments to differentiate instruction.

● Classrooms will be student-centered, welcoming, nurturing and engaging environments that provide a variety of
rigorous real world learning experiences, utilizing multiple modalities, embedded with 21st century skills.

● Students are provided a guaranteed and viable curriculum, unit by unit, that is standards-based, organized by
prioritized learning targets, and rigorous.

● The learning of each student is monitored on an ongoing basis through a variety of daily formative assessment in
the classroom and team-developed common formative assessment for each unit.

● Schools have RtI systems in place to ensure that evidence of student learning is used to:
o Provide additional time and support for students who are struggling in a way that is timely, diagnostic, and

directive.
o Enrich and extend the learning for students who have demonstrated they are highly proficient.
o Inform individual educators regarding their strengths and weaknesses in helping students learn at high

levels.
o Alert a collaborative team to areas of concern in student learning that warrant the attention of the entire

team.

Our District Goals: 

We will monitor the following indicators to mark our progress.
1. Increase the percentage of graduates to be equal to or exceeding the district graduation goal, with 100%

of graduates prepared to be successful in post-secondary learning and/or careers.
a. Ensure implementation of a guaranteed and viable curriculum (GVC)
b. Strengthen RtI supports and interventions
c. Implement a comprehensive and fully aligned K-12 guidance plan

2. Close 5% of the gap between the CCRPI baseline score and 100 annually
a. Establish highly functioning PLCs
b. Establish SIP action steps to ensure 100% of students are meeting typical or high growth
c. Establish a standards-based measuring and monitoring system for student achievement

3. Increase our stakeholder engagement
a. Optimize human resources
b. Improve parent communications
c. Improve school climate ratings and support services

4. Optimize our resources
a. Maximize flexibility and support within a balanced budget
b. Provide safe and functional facilities which support instruction
c. Improve operational efficiencies

MOTTO: Evans County Schools:  We Expect Excellence…No Exceptions, No Excuses!



AdvancED STRATEGIC PERFORMANCE STANDARDS
Standard 1:  Vision and Mission

● The district maintains a purpose and direction for continuous improvement with commitment to high
expectations for learning and teaching.

Standard 2:  Governance

● The district maintains policies and procedures that support a shared vision by all stakeholders and promote
high expectations for learning and teaching in all schools.

Standard 3: Planning, Organization, and Monitoring

● The district utilizes data-driven processes, procedures, structures, and products that focus the operations of
the district to ensure higher levels of student learning and staff effectiveness.

Standard 4:  Learning and Teaching

● The district establishes processes for implementing, supporting, and monitoring curriculum, instruction,
and assessment systems and their impact on student learning.

Standard 5: Allocation and Management of Resources

● The district requires the allotment and administration of resources to attain district
and school goals for student learning.

Standard 6:  Leader, Teacher, and Staff Effectiveness

● The district utilizes a performance management system that maximizes the effectiveness of district leaders,
teachers, and other staff to ensure optimal learning for all students.

Standard 7: Family and Community Engagement

● The district implements processes for engaging families and community members as active participants to
help schools improve learning and teaching.



STRATEGIC GOALS:
I. College and Career Readiness

GOAL 1: We will increase the percentage of graduates to be equal to or exceeding the district graduation
goal, with 100% of graduates prepared to be successful in post-secondary learning.

(Standards 1 & 2 & 7)
Strategic Initiatives:

• Develop, communicate, and implement the Evans County Framework and District Strategic Plan.
• Foster, within the district and broader community, a culture of trust, collaboration, and joint responsibility for

improvement of learning and teaching.
• Build capacity and understanding within the district and school leadership teams about poverty factors.
• Build support for district and school goals and initiatives by engaging stakeholders, including school board

members, to improve learning and teaching.
• Establish a process to align policies, procedures, and practices with laws and regulations.
• Increase stakeholder access to information through various face-to-face events, social media platforms,

electronic messaging, Internet applications, and websites.
• Convert the district from SWSS to a Charter System

GOAL 2: We will annually increase our district College and Career Ready Performance Index (CCRPI)
score by closing 5% of the gap between the CCRPI baseline score and 100.

(Standards 3 & 4)
Strategic Initiatives:
• Establish highly functioning PLCS, utilizing the Georgia Leadership Institute for School Improvement

(GLISI) Model to develop school improvement plans
• Increase reading and writing proficiencies at all grade levels
• Implement a standards-based measuring and monitoring system for student achievement (MAP)
• Implement a comprehensive and fully aligned K-12 guidance plan
• Engages, guides, supports, and evaluates all schools in the implementation of curriculum, assessments, and

instruction.

II. Resource Optimization
GOAL 3: Require the allotment of resources to attain district and school goals for student learning.

(Standard 5)
Strategic Initiatives:

• Administer a clearly defined, collaborative, data-driven budget process ensuring the equitable, efficient, and
transparent distribution of resources within a balanced budget.

• Allocate and monitor resources to support learning and teaching.
• Develop and implement processes to maintain facilities and equipment ensuring an environment that is safe

and conducive to learning.
• Utilize new and existing technologies to support instruction and learning, engage students, and improve

process efficiencies.

III. Stakeholder and Community Engagement
GOAL 4: Increase our stakeholder engagement and student supports for student learning.

(Standards 6)
Strategic Initiatives:
• Develop and implement a common process to recruit, hire, and retain effective teachers, leaders, and staff.
• Improve school climate ratings by 5% annually through a Behavior Intervention System and support services
• Develop partnerships with parents, community organizations and employers to support student learning.
• Establishes and implements processes that increase the effectiveness of teachers, leaders, and staff and

address the needs of adults and students.



Evans County Board of Education Operating Protocol

For the purpose of enhancing teamwork among members of the board and between the board and the
administration, we, the members of the Evans County School Board of Education, do hereby publicly commit
ourselves collectively and individually to the following operating protocol:

1. Students' interests come first. The board will represent the needs and interests all of the students in
our district.

2. No surprises on other board members or the superintendent at a BOE meeting. We agree to ask
the board chair or the superintendent to place an item on the agenda instead of bringing it up
unexpectedly at the meeting. Additional information regarding agenda items will be requested prior to
the board meeting via the superintendent.

3. Board requests of staff are to be directed through the superintendent or designee.
4. Follow the chain of command. The BOE will be the last stop, not the first stop in the chain. We agree

to follow the chain of command and insist that others do so. Each inquiry is to be referred to the
person who can properly and expeditiously address the issue. Board requests that will likely require
considerable time or have political implications are to be directed to the superintendent. All personnel
complaints and criticisms received by the board or its individual members will be directed to the
superintendent.

5. The Board acts only as a body. Only the board as a whole has decision-making authority. Individual
members do not have this authority. The board and administration will support decisions made by the
board.

6. The Board should exemplify the governance role. The board and superintendent will support and
periodically review district policies. The board recognizes the role of stakeholders in the development
and deletion of policies by having the same posted online.

7. The Board will periodically conduct a self-assessment/evaluation. The board commits to
continuous improvement through a periodic self-assessment process and board retreats.

8. Goals will be clearly stated. The board periodically will set clear goals for themselves and the
superintendent. The board and superintendent periodically will set clear goals for the district.

9. CEO input is critical. The superintendent is the chief executive officer and should recommend or
provide proposals on most matters before the board.

10.Meeting protocols will be upheld. Conduct at a board meeting is very important. We desire to have a
legacy of a well-functioning, effective board.  We agree to avoid words and actions that create a
negative impression on an individual, the board, or the district. We will be open minded and
attentively listen to all speakers and presenters.  We agree that we can disagree and will do so using
common courtesy and respect for others. We will not react to impromptu complaints on the spot but
will assure individuals that the school district will follow-up.



DISTRICT IMPLEMENTATION PLAN:

Strategic Performance Standard 1 – Vision and Mission
The district maintains a purpose and direction for continuous improvement with a commitment to
high expectations for learning and teaching.

GOAL 1:  We will increase the percentage of graduates to be equal to or exceeding the district graduation
goal, with 100% of graduates prepared to be successful in post-secondary learning.

Strategic Initiatives:
1. Develop, communicate, and implement the Evans County Framework and District Strategic Plan.

A. Create, monitor, communicate, and update the District Strategic Plan and vertically align School
Improvement Plans

i. Coordinate stakeholder input in the development of vision, mission, and core beliefs.
a. Annual input surveys
b. Annual Parent Surveys
c. Annual School Council / Community Input Session

ii. Develop annual strategic initiatives and actions steps to achieve district/school goals.
B. Develop a system to measure, monitor, support, and celebrate strategic district initiatives.

i. District Report Card to measure progress on district and school targets and performance.
ii. Superintendent Annual Report (August)

2. Foster, within the district and broader community, a culture of trust, collaboration, and joint responsibility for
improvement of learning and teaching.

A. Coordinate an annual Convocation
B. Develop a communication and public relations operational framework.
C. Develop “Evans County Schools…Our Story” promotional video.

3. Build capacity and understanding within our district and school leadership teams about poverty factors that affect
our students.

A. Ruby Payne Conference
4. Develop and implement a comprehensive school safety plan.
5. Convert from a SWSS to a Charter System



A. Explore a College and Career Academy Concept (wall to wall)
i. Established the Evans Region College and Career Academy, Board of Directors,

ii. Secure $3,000,000 in capitol funding for CCA;
B. Explore flexibility in scheduling
C. Develop alternative graduation pathways
D. Incorporate Project-based Learning opportunities

Strategic Performance Standard 2 – Governance
The district maintains policies and procedures that support a shared vision by all stakeholders and
promote high expectations for learning and teaching in all schools.

1. Strategic Initiative: Build support for district and school goals and initiatives by engaging stakeholders,
including school board members, to improve learning and teaching.

A. Establish procedures and practices for governing bodies to operate responsibly and function
effectively.

i. Implement BOE Operational Protocol
ii. Conduct quarterly district leadership team meetings and a summer retreat to review district

initiatives, gather input, and collaborate on solutions.
iii. Conduct weekly cabinet meetings with Executive Directors, Directors, Coordinators, and

Supervisors to review action plans.
iv. Utilize Superintendent’s Councils for Teachers and Students to involve internal stakeholders in

the continuous improvement process three times per year.
v. Utilize C.A.F.E. to engage a diverse stakeholder advisory council quarterly.

vi. Utilize BOE Regular Sessions to celebrate student and employee successes (academics, fine arts,
athletics, and character) and update BOE on district progress (CCR, SE, OR)

vii. Rotate BOE work sessions among schools to encourage participation.
1. School updates, educational work topics, community input

viii. Organize Town Hall meetings to increase community input/feedback as needed.
B. Leadership and staff at all levels of the system foster a culture consistent with the system’s purpose and

direction with supervision and evaluation processes that result in improved professional practice and
improved student achievement.

i. Develop clear roles, responsibilities, and professional growth needs for all district leadership team
members to meet the initiatives defined in the District Strategic Plan

1. District organization plan
2. Roles / responsibilities chart
3. District PLC support

ii. Assist schools in developing highly functional leadership teams and methods to communicate SIP
progress data

1. Conduct monthly reviews of School Leadership Team meetings
2. Strategic Initiative: Establish a process to align policies, procedures, and practices with laws and regulations.

The governing body establishes policies and support practices that ensure effective administration of the system
and its schools.

A. Attend annual state conferences (GSSA, GAEL, GACIS)
B. Review policies, procedures, and practices annually through District Leadership Retreat and report to

BOE



C. Communicate district policies and procedures in a timely manner to relevant audiences to support the
system’s purpose and direction.

i. Utilize district website and call-out system to communicate events.
ii. Utilize media services to communicate district policies, performance, and events.

Strategic Performance Standard 3 – Planning, Organization, and Monitoring
The district utilizes data-driven processes, procedures, structures, and products that focus the
operations of the district to ensure higher levels of student learning and staff effectiveness.

GOAL 2:  We will annually increase our district College and Career Ready Performance Index (CCRPI)
score by closing 5% of the gap between the CCRPI baseline score and 100 with 100% of students meeting
typical and/or high growth.

1. Strategic Initiative: Establish high functioning PLCs, utilizing the Georgia Leadership Institute for School
Improvement (GLISI) Model to develop school improvement plans

2. Strategic Initiative: Increase reading and writing proficiencies.
A. Develop protocols and measures for teaching fundamental reading skills in grades K-2
B. Develop vertical alignment protocols for implementing reading and writing instruction into all classes
C. Incorporate constructed responses on assessments grades 3-12.

3. Strategic Initiative: Implement a standards-based measuring and monitoring system for student achievement
A. Utilize Measures of Academic Progress (MAP) to universally screen students
B. Structure RtI classes across all grades levels (bottom 25-30%)

i. Early Intervention Program (EIP), Extended Learning Time (ELT), Support Classes
C. Meet monthly with schools to review Impact Check Data
D. Develop common district benchmark assessments K-12

i. Develop assessment protocols through PLC team leader training (Bigwood) 2018
ii. Implement benchmarks utilizing Illuminate/NAVVY

i. October 2018; February 2019
E. Develop an implementation plan for standards-based grading for CES by 2019-2020, CMS 2020-2021, and

CHS 2021-2022.
4. Strategic Initiative: Implement a comprehensive and fully aligned K-12 guidance plan to ensure all students are

prepared for post-secondary opportunities in universities, colleges and technical schools, the United States Armed
Forces, or regional employment.

A. Implement a comprehensive career guidance plan P-12
i. Implement plans for integration employability skills

i. 4-C’s:  Communication, Collaboration, Critical Thinking, Creativity
ii. Provide opportunities for career exploration

i. Career fair for teachers
ii. Option B training

iii. Parent academy days
iv. K-5

a. Career Awareness 4 ½ weeks
b. Culinary Arts 4 ½ weeks
c. STEM 4 ½ weeks

v. 6th Grade



a. Advisement night
b. Pathway Survey Course I
c. Junior Achievement Biztown

vi. 7th Grade:
a. Advisement night
b. Pathway Survey Course II
c. Ambassador Visits
d. Junior Achievement Finance Park

vii. 8th Grade:
a. Advisement Night
b. HS credit courses

i. Alg I
ii. Phys Science

iii. Health/PE
c. YouScience Assessment
d. Individualized Graduation Meeting
e. Ambassador Visits

viii. 9th Grade
a. Advisement Night
b. Commitment Ceremony
c. High School Transitions Course
d. Service Hours
e. CCA Tour/Experience
f. Ambassador and Pathway Teacher Visits
g. Individualized Graduation Plan Meeting
h. Pathway Meet & Greet

ix. 10th Grade:
a. Advisement Night
b. Pathway Induction Ceremony
c. Service Hours
d. Pathway - Year 1
e. Individualized Graduation Planning Meeting

x. 11th Grade:
a. Advisement Night
b. Pathway - Year 2
c. Service Hours
d. Work Experience Requirement
e. Work Experience Showcase
f. Individualized Graduation Planning Meeting

xi. 12th Grade:
a. Advisement Night
b. Additional Pathway/Dual Enrollment
c. Service Hours
d. Apply to College Day
e. Work Experience Requirement



f. Work Experience Showcase
g. My Future Day
h. Gradation

B. Implement gifted, fine arts, and career enrichment opportunities at CES
C. Increase the number of 8th grade students enrolled in high school courses beginning 2017-2018; 100% of 8th

graders will earn 3+ high school credits by 2022.
i. Course offerings:

i. Accelerated:  Health/PE, 9th Literature, Algebra I, Physical Science, Civics,
ii. Pathway:  Business, Art, Band, STEM, Foreign Language

D. Expand accelerated, AP, and pathway courses at CHS
E. Increase postsecondary readiness at CHS; graduating seniors earning 12 college credit hours, or technical

degree certification, or 300 hours of WBL experience to 100% by 2022.
i. Pathway completers = 100% by 2022

ii. Percentage of dual enrollment = 80% by 2022.
i. Identify and develop academic and technical program delivery solutions with Georgia Southern

University, East Georgia College, Ogeechee Technical College, and other applicable
educational institutions.

iii. Percentage of WBL enrollment = 25% by 2022
i. Identify, develop, and expand work-based learning solutions with regional employers to prepare

students to enter the workforce upon graduation beginning 2018-2019

Strategic Performance Standard 4:  Learning and Teaching

The district establishes processes for implementing, supporting, and monitoring curriculum,
instruction, and assessment systems and their impact on student learning.

1. Strategic Initiative: Engages, guides, supports, and evaluates all schools in the implementation of curriculum,
assessments, and instruction.

A. Develop and communicate common expectations for defining and implementing curriculum, assessment, and
instruction (CAI) practices across all schools, a Guaranteed and Viable Curriculum (GVS).

a. Develop and implement ECSS Instructional Cycle
b. Review instructional practices for implementing a GVC throughout the district

B. Utilize Instructional Coaches to improve the quality of instruction by ensuring accountability for classroom
performance and teacher effectiveness.

a. Provide a basis for instructional improvement through productive teacher performance appraisal and
professional growth (District/Administrative Walk-throughs).

C. Guides and supports schools in the selection and implementation of effective strategies, programs, and
interventions to improve student learning.

a. Ron Clark Academy
b. Marcia Tate – Differentiated Instructional Strategies
c. Bill Daggett – Rigor Instructional Strategies

D. Establishes and implements processes that increase the effectiveness of teachers, leaders, and staff and
address the needs of adults and students.





Strategic Performance Standard 5 – Allocation and Management of Resources
The district requires the allotment and administration of resources to attain district and school goals
for student learning.

GOAL 3: Require the allotment of resources to attain district and school goals for student learning.

1. Strategic Initiative: Administers a clearly defined, collaborative, data-driven budget process that ensures the
equitable, efficient, and transparent distribution of resources to support learning and teaching.
A. Develop a funding plan to improve the operating capacity of schools while maintaining a balanced budget.
B. Implement a resource allocation model for schools and departments that supports innovation and flexible

decision-making to accomplished defined objectives by 2017-2018.
i. Transferability of Federal Funds

C. Initiate communication and transparency of financial information to all stakeholders annually.
i. Maintain District’s status of Award of Financial Excellence

2. Strategic Initiative: Annually allocates and monitors the use of time, materials, equipment, and fiscal resources
to support learning and teaching.
A. Determine an appropriate funding level for schools to achieve our goals.

i. Develop staffing formulas, utilizing flexibility to optimize resources.
B. Explore flexibility models for maximum affect (Charter System).
C. Improve Financial Efficiency Ratings (STAR)
D. Restore local supplements to 4% by 2022.

3. Strategic Initiative: Develops and implements processes to maintain facilities and equipment to ensure an
environment that is safe, efficient, and conducive to learning.
A. Develop a facilities maintenance plan for the upkeep and repair of existing properties.
B. Coordinate CES renovation/modification plan
C. Coordinate CHS design, funding, construction process

i. SPLOST extension - November 2018
4. Strategic Initiative: Utilize new and existing technologies to support instruction and learning, engage staff and

students, and improve process efficiencies to sustain the school system’s strategic plan and continuous
improvement culture.

A. Increase capacity to administer assessments online moving toward a 1:1 environment
B. Replenish and/or upgrade various technologies, including infrastructure and information systems, to

support initiative and decision-making.
C. Investigate innovative technologies to reduce utility costs for the district (VOIP, etc.).



Strategic Performance Standard 6:  Leader, Teacher, and Staff Effectiveness
The district utilizes a performance management system that maximizes the effectiveness of district
leaders, teachers, and other staff to ensure optimal learning for all students.
GOAL 4: Increase our stakeholder engagement and student supports for student learning.

1. Strategic Initiative: Develop and implement a common process to recruit, hire, and retain effective teachers,
leaders, and staff.

A. Develop an employee-mentoring program.
i. Identify teacher leaders annually

B. Coordinate cost-effective benefit programs for employees.
C. Coordinate employee recognition programs

i. TOTY, SSOTY
ii. Employee Incentive Programs

iii. Retirements
D. Coordinate professional learning as needed to support school strategies.

i. Develop an annual comprehensive professional development plan
a. District initiatives
b. Department plans
c. Academic, Behavior, Interventions (PLC representatives)

ii. Implement TKES/LKES
a.Utilize internal surveys to gather input for growth

iii. Implement and monitor assessment instruments to evaluate district personnel
iv. Utilize internal surveys to gather input for growth
v. Annually review certification and CPI report.

2. Strategic Initiative: Improve school climate ratings by 3% annually through a Behavior Intervention System and
support services

A. Decrease teacher absences and substitute teacher/employee costs across the system.
B. Reduce at each grade level the number of students who have more than ten absences by two percent

each year over the next five years.
i. Identify the factors impeding student attendance and develop a plan to efficiently remove

these barriers.
ii. Develop an effective reporting and early warning system, ensure an effective attendance

protocol, and propose a viable parent notification system.
C. Reduce the number of student discipline incidents by 3% each year over the next five years.

i. Coordinate GADOE Climate Surveys
ii. Monitor, provide feedback, and support the implementation of Positive Behavioral

Interventions and Supports (PBIS).
1. Analyze discipline data to identify strengths and areas of improvement.

iii. Coordinate disciplinary hearings
D. Develop and promote a support wrap-around support services for students.

i. School Nutrition Program
ii. Health Services

iii. Crisis Response Team
iv. Attendance
v. Transportation



Standard 7: Family and Community Engagement

The district implements processes for engaging families and community members as active
participants to help schools improve learning and teaching.

1. Strategic Initiative: Develop partnerships with parents, community support organizations, and regional
employers to support student learning.

A. Assist with implementations and monitoring of school councils to improve communication with
stakeholders and education partnerships on school improvement initiatives.

B. Participate with CTAE Councils.
C. Oversee REACH Scholarship Program
D. Implement a summer inspiration program by 2020.

2. Strategic Initiative: Establish structures that promote clear and open communication between schools and
stakeholders.

A. Increase stakeholder access to information through various community events, social media platforms,
electronic messaging, Internet applications, and websites.

i. Coordinate parent involvement coordinators
a. C.A.F.E.
b. Tiger Parent Universities

B. Ensure that district personnel are visibly represented at forums, discussions, or presentations on issues
that affect children.

i. Family Connections
ii. Health Board

iii. Library Foundation
iv. Panel for Improved Health
v. EEMA

vi. Chamber of Commerce
vii. Economic Development Authority


