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Annual goals are district-wide outcomes that ideally should be achievable under the 

Superintendent's leadership within the current fiscal year, although some goals may extend over 

multiple years and/or require support or action by organizations outside of the NKSD to 

accomplish fully. 

Goals will have supporting measurable objectives as the basis for evaluating the progress in 

achievement of the goals. For goals with outcomes that extend beyond the fiscal year or require 

outside support, the evaluation of the goal will be based on reasonably expected progress within 

the evaluation period and/or the level of progress under the direct control of the Superintendent. 

1. District Operations under COVID19 - Develop and implement a plan for successful Spring 

2021 semester and transition for Fall 2021, including possible scenarios from return to full, in- 

person learning, continued in-person with virtual only option, or fully on-line only options. 

Measurable Objectives 

 Develop a tentative plan for review by NKSC at regular intervals in the spring as the plan 

progresses. 

 
2. Transform teaching and learning capabilities in the district – Develop and implement 

capabilities that advance teaching and learning in the district. 

Measurable Objectives 

 Implement fully CANVAS LMS across the district 

 Transform library/media facilities into spaces encourages exploration, creation, and 

collaboration between students, teachers, and a broader community.* 

 Continue review and enhancement of summer programming and opportunities to better 

support remedial (credit makeup and recovery), advanced (credit advancement), and 

transitional learning, including opportunities for out of district, tuition-paying students. 

 Implement the High-Quality Curriculum at the Middle School and prepare for 

implementation at the elementary level.* 

 Ensure next phase of district’s strategic technology plan is implemented. 

 
*  Multi-year objectives 



3. District Infrastructure: Advance  the  district’s  infrastructure  capacity to ensure long-term 

success of the district. 

 
Measurable Objectives 

 Review the current Five-year Asset Protection Plan Jacobs report and other assessments of 

short and long-term district infrastructure needs and present a status report on the district’s 

infrastructure situation. Complete Educational Facilities Master Plan as required by RIDE> 

 Review and update the long-term infrastructure plan for review by the NKSC and present 

with NKSC to the NKTC for TC endorsement. If consensus achieved from NKTC, develop a 

schedule for bond initiative and other funding strategies (implementation plan)* 

 Ensure remaining items from 2018 bond are planned for implementation and present 

prioritized capital proposal for short-term requirements. 

 
4. Diversity, Equity, and Inclusion 

Provide a comprehensive plan for NKSD to build upon its commitment to making diversity, 

equity, and inclusion a priority. Potential components of the plan may include: 

 Engage in community outreach and implement an anti-racist equity board / task force 

as part of the school committee. 

 Conduct curriculum audits across all grade levels to ensure materials are cultural 

equitable, representative, and responsive. 

 Ensure anti-racist language is embedded in all policies, contracts, and documents. 

 Provide implicit bias training and anti-racist professional development for all staff 

members. 

 Prioritize the recruitment and retention of candidates from underrepresented 

backgrounds. 

 Create an ethnic studies course and/or graduation requirement. 

 Design an independent complaint system so that staff and students can report racist, 

sexist, and other offensive conduct when it occurs. 



NKSC Areas of Interest 

 
Areas of interest are broad topical subjects the NKSC wishes to place special emphasis on during 

the fiscal year. These areas may not necessarily have specific outcomes, but should have a specific 

set of actions required to satisfy the desires of the NKSC in focusing on those selected areas. 

 

1. District Security: Periodic updates on school district safety assessment, including, but not 

limited to status on (1) security, crime and violence prevention policies and procedures; (2) 

physical and cyber security measures including access control, communications, intrusion 

detection and monitoring, systems, perimeter security, physical design, and related areas; and 

(3) professional development training and student preparation related to safety and 

emergency planning. 

 
2. Career and Tech Education (CTE) Programming/Student Graduation Pathways: Assess the 

current CTE programming to ensure CTE programs remain competitive and sustainable. Advance 

the personalized learning initiatives existing in the district to provide more college and career 

readiness options for North Kingstown students and attract/retain out of district students. 

 
3. Special Education: Provide the committee periodic updates on status of Davisville Academy, 

out-of-district student levels, cost, and progression, and general special education 

programming across the district. Continue to grow inclusive opportunities and expansion of 

our current programs such as Unified Sports. 

 
4. Social-Emotional Services: Assess current SEL services and capabilities, especially given the 

learning environment of the past year, and provide options to address areas for improvement. 


