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Mahomet-Seymour 
COMMUNITY UNIT DISTRICT NO. 3 

Champaign County, Illinois 
Meeting of the Board of Education  

Special Board Meeting 
 
Held in the Board Conference Room       Date:  January 22, 2021 
 
5:30 Special Board Meeting 
1. Call to order 

The Special Board Meeting was called to order by President Max McComb at 5:30 p.m.  He welcomed all 
present to the meeting. 
 

2. Roll Call 
Board members physically present for the roll call were Max McComb, Lori Larson, Dr. Jeremy Henrichs, 
and Merle Giles.  Board members Meghan Hennesy, Ken Keefe, and Dr. Colleen Schultz attended remotely. 
Also physically present were Superintendent, Dr. Lindsey Hall, and Board Recorder, Dawn Quinley. 

 
3. Pledge of Allegiance 

President McComb asked those in attendance to stand for the Pledge of Allegiance. 
 
4. Approval of Agenda 

Motion was made by Henrichs, seconded by Giles, to approve the agenda as presented.  The motion was 
approved by “yes” vote, 7-0. Motion carried. 

 
5. Public Comment 

There was no public comment.  
 

6. Memorandum of Understanding & Letter of Understanding- Second Semester Work Hours 
Dr. Hall said this was being brought forward for approval of the second semester work hours.  It is an 
extension of the MOU from the first semester.   
 
Motion was made by Henrichs, seconded by Larson, to approve the Memorandum of Understanding and 
the Letter of Understanding with the MSEA.  Member Schultz asked which board members reached the 
understanding with the union on this issue.  President McComb said negotiations were done by Dr. Hall and 
Dr. Rummel and this is a very common way of doing it.  Administration works with the union regularly to 
discuss these sorts of things.  It is also best practice to have established work hours.  Dr. Schultz said she 
was concerned that the document says that the agreement was reached between this Board and the union, 
but no Board members were part of the meeting. President McComb explained that it becomes an 
amendment of the contract so the Board is ultimately who the agreement is with.  
 
Member Hennesy expressed concern about an email from the union that listed some concerns about how the 
MOU was negotiated.  She said that during the meeting on Tuesday of this week, she asked if the Board 
could meet with the union to better understand their concerns. She asked the Board members physically 
present in the room if they had any concern that the email sent by the union that appears to suggest that they 
were feeling threatened in the meeting where the MOU was put together, or if they had any inclination to 
dig into that before approving the MOU. Board members in the room said they had no concerns and no 
hesitation in approving it. 
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The Board discussed the need for the MOU, and the contract language regarding teachers staying a half hour 
before school starts and a half hour after school ends.  It was noted that it is standard practice to let 
employees know when they need to be at work and when they are free to leave.  Dr. Hall explained that the 
specific contract language has been there for decades, and is very common language.  A concern was 
expressed that the Board is deviating from this practice with the MOU.  Dr. Hall said that the MOU 
provides guidelines to the start and end time to the contractual day, and while the MOU expired on Oct 1, 
staff has continued to work the agreed upon hours for the rest of the first semester.  The MSEA co-
presidents were good with the MOU, and were in favor of taking it to the Board. Member Keefe reiterated 
that the Board doesn’t know what the negotiating points were because they weren’t in on the negotiations 
which is why Member Hennesy requested a closed session with the executive board of the MSEA.  Member 
Henrichs said that the Board employs the superintendent to do these things, and has to trust her to do her 
job.  

 
The Board discussed the length of time High School teachers will be required to stay after school with a 
concern expressed by Member Schultz that there won’t be enough time for students to get help at the end of 
the day and the MOU will put teachers in a difficult situation with regard to this. Dr. Hall explained that 
there is a bigger picture that also had to be considered in setting the work hours in light of the pandemic. 
The start and end time of each building’s school day had to be coordinated with the transportation schedule 
which had to address capacity limits and minimize the mixing of students. In doing that, there is more than 
an hour difference between K-5 and 6-12 buildings. She said she has no doubt that teachers are finding 
unique ways to help students.  The 6-12 buildings have more time in the morning and the elementary 
buildings have more time in the afternoon. Mondays are also times for teachers to connect with students, in 
particular those who are struggling.  There is professional flexibility that has always been offered to staff.  
 
Member Keefe said he wants to make sure that all 7 board members are aware that the MOU locks the 
District into Mondays being asynchronous for the rest of the school year.  He is unsure why the Board 
would want to do this when COVID infection rates are dropping and vaccinations are on the rise.  He hopes 
to return to 5 days of in-person instruction by Spring Break. Several Board members and Dr. Hall noted that 
the conversation with the MSEA is ongoing and terms can be renegotiated when appropriate.  
 
President McComb called for a vote on the motion.  Motion was approved by “yes” vote, 4-2.  Members 
Giles, Henrichs, Larson, and McComb voted yes.  Members Hennesy and Keefe voted no.  Member Schultz 
voted present.  Motion carried.  
 

7. Adjournment 
With no further business to come before the Board, motion was made by Henrichs, seconded by Giles 
to adjourn the meeting.  Motion was approved by “yes” vote, 7-0, at 6:03 p.m.  Motion carried. 
  
 
 
 
Max McComb, President     Dr. Jeremy Henrichs, Secretary  
  
         
        Submitted by Dawn Quinley, Board Recorder 
 


