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MINUTES OF THE REGIONAL SCHOOL UNIT 1 MEETING HELD AT BATH MIDDLE SCHOOL ON 
January 25, 2021 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. 
Such action, either to approve or amend and approve, is anticipated at the February 22, 2021 
meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Jamie 
Dorr, Bill Perkins, Lorna Ryan and Jennifer Ritch-Smith; Tanner Hennin and Jonah 
Smith, Student Representatives; Patrick Manuel, Superintendent of Schools 
 

Others Present:      Katie Joseph, Debra Clark, Jennifer McKay, Ross Berkowitz 
 

CALL TO ORDER 

Superintendent Manuel called the meeting to order at 5:00 pm. 

EXECUTIVE SESSION  

MOTION:  Ensel                  SECOND:  Perkins        VOTE: Board (7-0) 
                                                                                                               

TO:  Enter into executive session pursuant to 1 M.R.S.A. § 405(6)(D) consultation with legal counsel. 

RETURN TO GENERAL SESSION 

The Board returned to general session at 6:10 pm and recited the Pledge of Allegiance.   

NOMINATION AND ELECTION OF BOARD CHAIR 
 

Superintendent Manuel opened the discussion with a request for a nomination to elect the Board Chair.  
Board member Perkins nominated Stephen August as RSU 1’s Board Chair and Board member Ryan 
seconded the motion.  Superintendent Manuel declared the nominations ceased. 
 
MOTION:    Perkins                     SECOND:  Ryan   VOTE: Board (7-0) 
                                                                                                               Students (2-0)                                                                                                       
TO:  Nominate Stephen August as Board Chairperson. 
 

NOMINATION AND ELECTION OF VICE CHAIR 
 

 Chairperson August requested a nomination to elect the Board Vice Chairperson.  Board member 
Perkins nominated Lou Ensel for the position and Board member Ryan seconded the motion.  Mr. 
August declared the nominations ceased. 

 
MOTION:    Perkins                   SECOND:     Ryan                VOTE: Board (7-0)  
                                                                                                              Students (2-0)                                                                                                  

 TO:  Nominate Lou Ensel as Vice Chairperson 

RECOGNITION AND COMMENTS FROM BOARD CHAIR 

Chairperson August recognized the Board for their hard work and support last year that will continue 
this year as we are still dealing with COVID as well as the community for their help in getting us 
through this difficult period. Mr. August introduced our new Board member Jamie Dorr and welcomed 
her to her first regular Board meeting.   
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Board member Dorr operates the MidCoast Youth Center and has worked closely with RSU 1 
administrators, students, and teacher over the past 4 ½ years.  This year the center is offering learning 
support to students which has given her a new perspective, and hopes to use her skills and abilities to 
continue to serve RSU 1.  

APPROVE/AMEND MINUTES OF DECEMBER 14, 2020 AND JANUARY 7, 2021 

The December 14, 2020 minutes were amended under the Student Representative Report.  The third 
sentence should read “….the Morse Ski Squad will make their first trip to Sugarloaf on Wednesday of 
this week.” 

MOTION:  Perkins                  SECOND:  Ensel        VOTE: Board (7-0) 
                                                                                                                Student (2-0) 

TO: Approve the minutes of December 14, 2020 and January 7, 2021 as amended. 

ADJUSTMENTS TO THE AGENDA                                                                                

None 

PUBLIC SESSION 

None 

MORSE HIGH SCHOOL BUILDING PROJECT UPDATE      

Superintendent Manuel noted the report from the Clerk of the Works that included many pictures of 
the finish work being completed at the new school.  Furniture is being delivered and assembled, 
engraved bricks have been installed in the front entrance and moving boxes have been delivered to 
staff in preparation for the move. Staff continues to receive training on the various systems and 
technology in the new building.  We will continue offering tours until early February at which time the 
staff will begin to move into their classrooms. Dr. Manuel thanked David Richards, Cuyler Feagles, 
Debra Clark, Ron Lamarre, Eric Varney and Julie Kenny for all the time that they devoted to the 
project and their attention to detail. Dr. Manuel will be attending the Bath City Council meeting on 
February 3rd to present a letter requesting a possible exception to the city ordinance in order to use 
826 Shipbuilder Drive as Morse’s new address.  The intention is still to move into the school during 
February break and welcome students on February 25th.    

FINANCE COMMITTEE UPDATE 

Board member Ryan reported that the Finance Committee met earlier this month.  The agenda 
included a presentation from the district’s auditor to go over the most recent audit ending June 30, 
2020. Ms. Ryan stated that we will need to look at cost centers and revenues as we go through the 
budget process as well as any Federal CARES money.  The Board of Directors met remotely later that 
evening with the administrative team as part of the budget process. Administrators had an opportunity 
to share the positive things that are happening in their school as well as items on their priority list for 
school year 2021-2022. The public will have several opportunities to participate in the budget process 
moving forward.  

Chairperson August recognized Business Manager Debra Clark for her work in helping to create 
another clean audit. Mr. August expressed his gratitude in having skilled staff in the business office so 
the Board does not need to worry about how the money is being accounted for in the district.  
Superintendent Manuel also thanked Debra Clark, Veda Ferris, Annmarie Harkins, secretaries and 
principals for their work in helping to make the audit process go smoothly. 
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LEGISLATIVE UPDATE 

Board member Ryan reported that orientation took place this past week for the Education and Cultural 
Affairs Committee. Upcoming bills that will be discussed include those that are labor related in dealing 
with collective bargaining, and those dealing with remote participation at meetings. Ms. Ryan stated 
that it looks like language would allow us to do both remote and in-person meetings as long as the 
public can participate. There is also a bill that would allow grandparents to be the primary caregiver 
and apply for family leave under the Maine’s Family and Medical Leave Act.  Many more bills will be 
coming out and Ms. Ryan will be sharing any information she receives from Maine School 
Management with the Board moving forward. 

UPDATE ON REOPENING 

Superintendent Manuel thanked Principal McKay and Principal Berkowitz for working together to 
coordinate their schedules and bussing to have a smooth transition to in-person learning.   

Dike-Newell Principal Jenn McKay reported that they are now in week 3 of 100% in-person learning. 
Ms. McKay stated that it is wonderful to see the classrooms with more students and the kids are 
happy to see their friends from other cohorts. The days are incredibly busy with two arrivals, two 
dismissals, and five lunches but staff are working hard to cover all the supervision needs for the 
different transitions. Initially, school reopened for 100% in-person learning without opening another 
Kindergarten classroom; however, there have been some unanticipated students move into the district 
along with a couple of students that needed to switch to in-person learning.  A new Kindergarten class 
began today and, although it is a small group, it allows space in case there is an increase in 
enrollment. As far as bussing is concerned, the secretaries worked very hard with Bath Bus Service to 
coordinate the schedules ahead of time. Ms. McKay reported that with students coming to school 
every day and getting a bit more tired, there have been a few behavior incidents that she has not seen 
yet this year.  Dike-Newell had its first positive COVID case last Friday which required contact tracing 
and quarantining a classroom. Although resources have been stretched thin, Ms. McKay reported that 
Dike-Newell was able to remain open and not switch to remote learning.   

Fisher-Mitchell Principal Ross Berkowitz reported that his biggest concerns were around 
breakfast/lunch, and bus arrivals/dismissals but things are going really smoothly. The students and 
staff are doing an excellent job at following the routines and students are still receiving Title I and 
special services in their individual cohorts. Mr. Berkowitz acknowledged the teaching staff for all their 
efforts in keeping their kids safe and following all the protocols.  Mr. Berkowitz expressed his concern 
about staffing and that every staff member is being utilized so when someone is out, it impacts the 
safety and protocol procedures when he has to pull a staff member to cover additional duties. 

STUDENT REPRESENTATIVE REPORT 

Student Representative Hennin reported that we are now into the second semester which brings new 
classes and a change of pace for students.  The Morse swim team beat Camden Hills last Friday 
during a semi-virtual meet with each team competing in their home pool. The Morse green club held a 
waterfront cleanup event last Wednesday. Morse’s E-Sports team had sign-ups at the beginning of the 
month to continue their efforts for the spring season.   

Student Representative Smith announced the formation of the Morse chess club and reported that the 
team has been competing online with other teams. Last week was tough for Morse students due to 
having to go totally remote learning; however, the student body has rebounded this week and returned 
to their hybrid schedule. 
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SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

1. Sweetser has received funding to offer additional resources to our staff and families.  Our 
principals will be connecting with families with the goal to offer support with different issues that 
they may be experiencing. 

2. The district’s wellness team led by Tim Harkins and other key staff are offering a wellness Bingo 
Challenge to encourage fun and health activities as we get through this winter season.  

3. We had to quickly pivot from in-person to remote learning in a couple of our buildings and it has 
been positive to see our capacity to conduct remote learning compared to last spring. Dr. Manuel 
thanked the staff and technology team for all the efforts and Katie Joseph and our principals for 
the additional resources that have been provided to students and teachers. 

4. The district is slated to receive an addition $1.8 million from the ESSERF1 fund and applications 
should be released at the end of the week. We will have until September 2023 to spend these 
funds. Dr. Manuel stated that even though we have more money the challenge of finding staff is 
not going to go away. There is some money left in the CARES 2 fund which is available through 
the end of June.  

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending 
December 31, 2020. The report shows that $16.5 million or 43% has been spent out of this year’s 
budget. The financial report for January will also include the encumbered amounts. The district has 
brought in about 53% in revenues as planned. State subsidy is up a little due to the amount received 
for debt service.  RSU 1 is projected to receive another $1.8 million in federal funds in addition to the 
CRF1, CRF2, and ESSERF1 funds. The CRF1 funds are used to support 18 staff members that are 
now in place and providing either remote or onsite learning. Mrs. Clark reported that the district has 
spent $68 million out of the $75 million budget to date.  

The Board asked for a summary of the different funds the district has received and where the money 
was spent.   

SECOND READING OF BOARD POLICIES 

MOTION:   Ensel         SECOND:  Perkins          VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Approve the following policies as written: 

 ADC – Tobacco-Free Schools: Use and Possession of Tobacco and Electronic Smoking  
 Devices 

 KHB – Advertising in the Schools 

 KCD – Public Gifts/Donations to the Schools 

 KHC – Distribution of Non-School Materials 

PERSONNEL ITEMS 

Superintendent Manuel announced the resignation of Joan Newkirk, 3 grade teacher at Fisher-Mitchell 
School and thanked her for her 30+ years of service to the district. 

 

 



RSU 1 Board Minutes Page 5 
January 25, 2021 

REVIEW BOARD COMMITTEE ASSIGNMENTS 

The Board was provided a list of committees to review.  Chairperson August asked the Board to let 
him know if they wish to serve on one of the committees or move from one committee to another.  

VOTE TO AUTHORIZE ACQUISITION OF REAL PROPERTY IN BATH/WEST BATH 

Superintendent Manuel reported that the district was approached by a realtor a couple of months ago 
to see if we would be interested in purchasing this property.  The realtor later reported that the owner 
would like to donate the property to the school district because it abuts the property where the new 
school is located.  This is not a usable piece of property but would protect our site on Shipbuilder 
Drive. 

MOTION:  Ensel      SECOND: Perkins            VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Move that the Vote entitled, “Vote to Authorize Acquisition of Real Property in Bath/West Bath,” 
be adopted in form presented to this meeting and that the Secretary file an attested copy of said Vote 
with the minutes of this meeting. 

The School Board of Regional School Unit No. 1 votes as follows: 
 
Pursuant to sections 15901(4)(C) and 15904 of the Maine Revised Statutes, all other applicable law, 
and voter approval of the new high school construction project at a referendum held November 7, 
2017, the Superintendent of Schools is authorized to take all necessary, lawful actions to acquire a 
certain parcel of land consisting of approximately 1.47 acres located in Bath and West Bath, from 
Plant Home Supportive Services Corp as described in the deed recorded in the Sagadahoc County 
Registry of Deeds in Book 396, Page 1142, at a purchase price of $0 to become part of the new high 
school property. 

NEXT MEETING DATE AND LOCATION 

 The next regular Board meeting will be held on Monday, February 22, 2021 at 6:00 pm 

ADJOURN 

MOTION:  Perkins      SECOND: Ryan            VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Adjourn at 7:13 pm. 

Respectfully submitted, 

  

Patrick M. Manuel, Ed.D. 
Secretary 


