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Minutes of the December 2, 2020
Fayetteville Board of Education Special Meeting

 
 
The meeting convened at 4:30 PM President Nika Waitsman presiding.
 
Roll Call
The roll was called and board members Nika Waitsman, Megan Hurley, Tim Hudson, Justin Eichmann, Keaton
Smith, Tracey Pomeroy and Katrina Osborne were present.
 
One-time Bonus
Dr. John L Colbert, Superintendent, presented the One-time Bonus for all Staff Members that will be issued on
December 14, 2020.  The Board voted 7-0 to approve the One-time Bonus for all Staff Members.  Tim made the
motion, which was seconded by Tracey Pomery.
 
Facilities
Keaton Smith, Board Member, expressed a concern regarding traffic speeds.  He explained that research says
traffic will slow if a building is closer to the road.  Therefore, he suggested moving the building closer to the
road.  He further explained that this adjustment would also require the bus loop to be moved and combing the
visitor and staff parking. 

Dr. Megan Duncan, Associate Superintendent for Support Services, explained that the parking lots are
separated in order to separate staff and visitors.  This was a high priority request that came from staff
members. 
Clayton Vayden further explained the barriers of moving the bus loop and explained that he would not
recommend the adjustment. 

The board further discussed and agreed that they would like to keep the building and the layout as presented. 

Katrina Osborne, Board Member, explained her concerns regarding accessibility but noted her questions were
answered. 
 
Mr. Vayden added that the building would be required to be ADA compliant. 

Keaton expressed a concerning regarding the efficiency of the new building and also recommended using a third
party.
 
Mr. Vayden that they are committed to making sure the new building is energy efficient. 

The Board further discussed and agreed that the current plan for the building being energy efficient is preferred. 
 
Adjournment
The meeting was adjourned into executive session at 5:13 PM.
 
 
 
_________________________________                ________________________________
Nika Waitsman, President                                       Tim Hudson, Secretary
 


