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Curriculum: Safety and secm"it\-'-
Student Achievement: Development process and protocols U, Safety Plans -Building, Staff
Graduation Rates Special Education Programs “"“3'- . and Students %
College & Career Readiness Alternative Education o Mental Health Supports- Staff |
Advanced Placement offerings Response to Intervention (RTi) and Studen!s
Hiring and Retaining staff Text book, software procurement, and Cybersecurity- Student data,
approval records and device usage
Emergency Preparedness

Tl'ﬂﬂSl}Ol‘tation: Governance:

Start Times Board vs. Superintendent role

Bussing Distance: Governing through policy Discipline:
Accountable for budget & student Codes of Conduct
achievement Privacy Rights

Short & long term financial stability DASA - Dignity for All Students Act

Technology:
Infrastructure — current and

future needs

Equitable access
Privacy protocols
Acceptable Use policies

Assessment:
Current and Future needs

Capital Projects & Facility Maintenance: ;
regarding assessments

Five Year Building Assessment Plans

S Security/ Safety issue : Sy
Athletics: ccurtty v ° Community support for capital improvements Federal and State
Title IX Long Term budgeting and debt service requirements
Athletic Codes of Conduct Capital Reserve Funds P‘all'etnt/student test refusal
rights

Eligibility and Playing Time




