
 
 

BOARD OF DIRECTORS’ REGULAR MEETING 

Monday, February 22, 2021 

5:30 pm  

Zoom Meeting 
 

 

AGENDA 

 

1. CALL TO ORDER/FLAG SALUTE 

 

2. SET AGENDA – ACTION 

 

3. RECOGNITION OF VISITORS 

 

4. REPORTS 

A. Curriculum/Assessment Report 

B. Business Manager Reports 

i. Budget Status Report 

ii. Enrollment Report 

C. Board of Director Reports 

D. Superintendent Report 

 

5. GENERAL DISCUSSION ITEMS 

A. Policy 2145 – Suicide Prevention – First Reading 

B. Policy 3225 – School-Based Threat Assessment – First Reading 

C. Policy 6216 – Reimbursement for Goods and Services: Warrants – First Reading  

D. Resolution No. 509 – Cancellation of Warrants - ACTION 

E. 2020-21 Out of Field Assignments - ACTION 

F. Calendar of Events 

 

6. CONSENT AGENDA - ACTION 

A. Board Minutes – February 8, 2021 

B. Business Reports 

i. Accounts Payable 

ii. Payroll 

 

7. PERSONNEL - ACTION 

 

8. ADJOURN 
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North Franklin School District

Budget Status

January, 2021 

 

GENERAL FUND  

Revenue Budget Year to Date Percent Expenditures Budget Year to Date Percent

Local Taxes 1,926,310 729,026 37.85% Basic Ed 16,286,287 6,454,072 39.63%

Local Non-Tax 641,011 99,638 15.54% Federal Stimulus 41,014 41,014 100.00%

State-General 19,174,413 7,341,344 38.29% Spec Ed 3,603,602 1,384,792 38.43%

State-Special 6,992,129 2,999,434 42.90% Vocational Ed 913,408 287,874 31.52%

Federal-General 196,606 196,606 100.00% St/Fed Grants 4,525,739 1,496,291 33.06%

Federal-Special 4,080,105 1,190,835 29.19% Other Programs 78,836 22,461 28.49%

Rev Other SD 7,753 2,898 37.38% Community Serv 1,259,661 454,965 36.12%

     Support Services 6,725,326 2,514,507 37.39%

Totals 33,018,327 12,559,783 38.04% Totals 33,433,873 12,655,976 37.85%

Tranfers to Other Funds $205,150

  

Begin Cash/Inv $4,749,543 End Cash/Inv $4,448,200

Reserved Funds -$1,646,559

Minimum Fund Balance Policy #6022 -$1,671,692

Total Unreserved Fund Balance $1,129,949.37

3.38%
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North Franklin School District

Budget Status

January, 2021  

   

CAPITAL PROJECTS FUND
 

Revenue Budget Year to Date Percent Expenditures Budget Year to Date Percent

Local Taxes  -  - 0.00% Sites 258,624  - 0.00%

Local Non Tax 1,800 74 4.10% Buildings 215,518 205,150 0.00%

State-General  - 0.00% Equipment  -  - 0.00%

State-Special 100,000  - 0.00% Energy  -  - 0.00%

Other Sources 372,342 205,150 55.10% Bond Issuance  -  - 0.00%

Total 474,142 205,224 43.28% Total $474,142 $205,150 43.27%

    

Begin Cash/Inv $112,198  End Cash/Inv   $112,272
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North Franklin School District

Budget Status

January, 2021 

  

DEBT SERVICE FUND   

  

Revenue Budget Year to Date Percent Expenditures Budget Year to Date Percent

Local Taxes 1,342,917 547,047 40.74% Bond Principle 1,030,000 1,030,000 100.00%

Local Support 12,000 1,160 9.67% Bond Interest 492,363 230,981 46.91%

State, General 147,100 147,688 0.00% Loan Interest 0 0 0.00%

Federal, General  -  - 0.00% Bond Fees 0 0 0.00%

Other Financing  -  - - Arbitrage 0 0 0.00%

Total 1,502,017 695,895 46.33% Totals 1,522,363 1,260,981 82.83%

Begin Cash/Inv 1,484,537  End Cash/Inv   $919,451
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North Franklin School District

Budget Status

January, 2021  

  

ASB FUND
   

Revenue Budget Year to Date Percent  Expenditures Budget Year to Date Percent

General Student 76,525 15,031 19.64% General Student 59,770 14,177 23.72%

Athletics 230,000 110 0.05% Athletics 227,900 8,689 3.81%

Classes 6,200  - 0.00% Classes 8,366 0 0.00%

Clubs 118,275 3,570 3.02% Clubs 125,265 8,039 6.42%

Private Money 46,000 6,250 13.59% Private Money 49,017 815 1.66%

Totals 477,000 24,961 5.23% Totals 470,318 31,720 6.74%

Begin Cash/Inv $174,776  End Cash/Inv   $168,016
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North Franklin School District

Budget Status

January, 2021

TRANSPORTATION VEHICLE FUND

Revenue Budget Year to Date Percent Expenditures Budget Year to Date Percent

Local Non Tax 2,500 97 3.87% Equipment 512,801 361,781 70.55%

State, Special 145,162 0 0.00% Bond Levy Issue 0 0 0.00%

Other Fin. Sources 0 0 0.00% Other Fin. Uses 0 0 0.00%

Transfers GF 0 0 0.00%

Totals 147,662 97 0.07% Totals 512,801 361,781 70.55%

Begin Cash/Inv 364,673 End Cash/Inv 2,989
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2020-21
 STUDENT ENROLL FTE'S

SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE JULY AUG AVERAGE BUDGET DIFFERENCE

KG Full-Year 125.00 125.00 126.00 124.00 123.00 125.00     124.67 132.83
 1st  Grade 118.00 121.00 126.00 127.00 127.00 126.00     124.17 132.83
 2nd  Grade 153.00 149.03 153.03 153.03 152.03 157.03     152.86 160.51
 3rd  Grade 143.00 144.00 145.00 145.08 147.10 150.08     145.71 150.83
 4th  Grade 138.00 140.00 138.00 142.00 141.00 140.00     139.83 138.83
 5th  Grade 138.00 137.05 142.05 143.12 144.12 147.12     141.91 149.00
 6th  Grade 146.00 147.00 151.00 153.00 153.00 156.00     151.00 159.66
 7th  Grade 159.60 152.60 146.60 149.00 151.00 155.15     152.33 153.33
 8th  Grade 165.00 164.00 160.50 160.50 160.50 162.50     162.17 171.82
 9th  Grade 152.56 155.62 155.62 154.62 155.92 156.03     155.06 155.41
10th Grade 177.29 176.03 173.01 174.99 175.99 178.97     176.05 174.04
11th Grade 146.15 144.00 145.17 145.17 145.55 148.29     145.72 171.77
12th Grade 132.43 127.91 124.63 123.63 122.68 125.58     126.14 128.87
Total 1,894.03 1,883.24 1,886.61 1,895.14 1,898.89 1,927.75 0.00 0.00 0.00 0.00 1,897.61 1,979.73 -82.12

NFVA 73.53 90.03 90.39 87.61 83.37 66.26     81.87 40.00 41.87

 1,967.56 1,973.27 1,977.00 1,982.75 1,982.26 1,994.01 0.00 0.00 0.00 0.00 1,979.48 2,019.73

 

UGRAD ESD 123 4.00 5.00 2.00 2.00 2.00 1.00       2.67 4.00 -1.33

DROP OUT WWCC 4.00 6.00 5.00 4.00 4.00 4.00       4.50 8.00 -3.50

CHS VOCATIONAL 103.20 103.05 103.05 103.35 102.75 94.65     101.68 96.47 5.21

OJH VOCATIONAL 3.75 3.75 3.90 3.90 3.90 4.50      3.95 7.35 -3.40

RUN START CBC 43.00 44.74 40.75 39.76 38.80 38.47     40.50 21.94 18.56

RUN START WSU 0.00 0.67 0.67 0.67 0.67 0.60     0.66 1.00 -0.34

  
ST. BILINGUAL K-6 406.00 476.00 486.00 481.00 476.00 473.00     478.40 507.00 -28.60

ST. BILINGUAL 7-12 275.00 283.00 277.00 278.00 279.00 281.00     279.60 228.00 51.60

ST. BILING EXITED 91.00 90.00 89.00 89.00 88.00 86.00  88.40 79.00 9.40

      
SPED AGES 3-5 18.00 17.00 17.00 18.00 20.00 22.00     18.80 20.00 -1.20

SPED k-21 Tier 1 148.00 153.00 156.00 157.00 156.00 158.00 156.00 155.00 1.00

SPED k-21 Other 135.00 130.00 123.00 122.00 124.00 123.00     124.40 132.00 -7.60

Total 301.00 300.00 296.00 297.00 300.00 303.00 0.00 0.00 0.00 0.00 299.20 307.00 -7.80

1 2/19/20211:14 PM
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2020-21
 STUDENT ENROLL FTE'S

      

Connell High 582.43 579.06 579.73 581.71 583.09 588.93     582.49 615.98 -33.49

Olds Jr High 324.60 316.60 307.10 309.50 311.50 317.65     314.49 325.15 -10.66

Palouse Junction 26.00 24.50 18.70 16.70 17.05 19.94     20.48 14.11 6.37

Connell Elem 460.00 468.03 472.03 484.18 485.18 489.18     476.43 491.50 -15.07

Basin City Elem. 321.00 314.05 324.05 315.05 315.07 324.05     318.88 357.66 -38.78

Mesa Elem 180.00 181.00 185.00 188.00 187.00 188.00     184.83 175.33 9.50

Total 1,894.03 1,883.24 1,886.61 1,895.14 1,898.89 1,927.75 0.00 0.00 0.00 0.00 1,897.61 1,979.73 -82.12

  

CONNELL ELEM SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE AVERAGE BUDGET

KINDER 51.00 54.00 52.00 53.00 52.00 53.00     52.50 55.00
FIRST 47.00 51.00 53.00 55.00 54.00 54.00     52.33 55.00
SECOND 78.00 75.03 76.03 78.03 79.03 80.03     77.69 81.17
THIRD 75.00 76.00 77.00 77.08 78.08 80.08     77.21 77.33
FOURTH 68.00 70.00 68.00 72.00 72.00 71.00     70.17 69.33
FIFTH 74.00 73.00 73.00 73.07 74.07 74.07     73.54 78.67
SIXTH 67.00 69.00 73.00 76.00 76.00 77.00      73.00 75.00

    
TOTAL 460.00 468.03 472.03 484.18 485.18 489.18 0.00 0.00 0.00 0.00 476.43 491.50 -15.07

BASIN CITY ELEM        

KINDER 39.00 35.00 35.00 32.00 31.00 31.00     33.83 49.50
FIRST 45.00 45.00 49.00 48.00 49.00 49.00     47.50 49.50
SECOND 48.00 48.00 49.00 47.00 47.00 49.00     48.00 52.17
THIRD 48.00 48.00 48.00 47.00 48.02 50.00     48.17 54.00
FOURTH 54.00 54.00 55.00 54.00 53.00 53.00     53.83 51.83
FIFTH 33.00 31.05 34.05 34.05 34.05 37.05     33.88 40.83
SIXTH 54.00 53.00 54.00 53.00 53.00 55.00      53.67 59.83

       
TOTAL 321.00 314.05 324.05 315.05 315.07 324.05 0.00 0.00 0.00 0.00 318.88 357.66 -38.78

MESA ELEM      
KINDER 35.00 36.00 39.00 39.00 40.00 41.00     38.33 28.33
FIRST 26.00 25.00 24.00 24.00 24.00 23.00      24.33 28.33
SECOND 27.00 26.00 28.00 28.00 26.00 28.00     27.17 27.17
THIRD 20.00 20.00 20.00 21.00 21.00 20.00     20.33 19.50
FOURTH 16.00 16.00 15.00 16.00 16.00 16.00     15.83 17.67
FIFTH 31.00 33.00 35.00 36.00 36.00 36.00     34.50 29.50
SIXTH 25.00 25.00 24.00 24.00 24.00 24.00     24.33 24.83

       
TOTAL 180.00 181.00 185.00 188.00 187.00 188.00 0.00 0.00 0.00 0.00 184.83 175.33 9.50

2 2/19/20211:14 PM
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2020-21
 STUDENT ENROLL FTE'S

OLDS JR. HIGH SEPT. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE AVERAGE BUDGET

SEVENTH 159.60 152.60 146.60 149.00 151.00 155.15     152.33 153.33
EIGHTH 165.00 164.00 160.50 160.50 160.50 162.50      162.17 171.82

     

TOTAL 324.60 316.60 307.10 309.50 311.50 317.65 0.00 0.00 0.00 0.00 314.49 325.15 -10.66

CONNELL HIGH        

NINTH 151.56 154.62 153.62 152.62 153.62 154.58     153.44 155.26
TENTH 172.29 171.03 170.01 171.99 172.99 174.97     172.21 171.74
ELEVENTH 142.15 139.00 141.17 141.17 141.55 145.29     141.72 170.64
TWELTH 116.43 114.41 114.93 115.93 114.93 114.09     115.12 118.34

       

TOTAL 582.43 579.06 579.73 581.71 583.09 588.93 0.00 0.00 0.00 0.00 582.49 615.98 -33.49

 

 
PALOUSE JUNCTION  
EIGHTH 0.00 0.00 0.00 0.00 0.00 0.00    0.00 0.00
NINTH 1.00 1.00 2.00 2.00 2.30 1.45     1.63 0.15
TENTH 5.00 5.00 3.00 3.00 3.00 4.00     3.83 2.30
ELEVENTH 4.00 5.00 4.00 4.00 4.00 3.00     4.00 1.13
TWELTH 16.00 13.50 9.70 7.70 7.75 11.49     11.02 10.53

     
TOTAL 26.00 24.50 18.70 16.70 17.05 19.94 0.00 0.00 0.00 0.00 20.48 14.11 6.37

  

NFVA

KINDER 6.00 9.00 8.68 8.00 8.00 7.00 7.78 4.00
FIRST 12.55 12.55 11.55 11.55 10.50 8.50 11.20 4.00
SECOND 5.57 9.57 8.57 8.57 8.57 7.11 7.99 4.00
THIRD 10.83 10.83 10.51 9.83 9.14 5.99 9.52 4.00
FOURTH 4.08 4.08 4.08 4.08 3.08 3.08 3.75 4.00
FIFTH 10.50 10.50 9.50 9.08 8.58 6.58 9.12 4.00
SIXTH 9.00 7.00 3.00 3.00 3.00 2.00 4.50 4.00
SEVENTH 1.00 5.00 6.00 5.00 5.00 3.00 4.17 2.00
EIGHTH 2.00 3.00 4.00 4.00 3.00 3.00 3.17 2.00
NINTH 5.00 6.00 7.00 7.00 7.00 6.00 6.33 2.00
TENTH 3.00 4.00 7.00 7.00 7.00 5.00 5.50 2.00
ELEVENTH 4.00 4.50 5.50 5.50 5.50 4.00 4.83 2.00
TWELTH 0.00 4.00 5.00 5.00 5.00 5.00 4.00 2.00

73.53 90.03 90.39 87.61 83.37 66.26 81.87 40.00 41.87
3 2/19/20211:14 PM
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Policy: 2145 

Section: 2000 - Instruction 

 
 

Suicide Prevention 
 
The North Franklin School District Board of Directors recognizes that suicide is a leading cause of death 
among youth and that suicidal indicators such as substance abuse and violence are complex issues that 
should be taken seriously.  While district staff may recognize potentially suicidal youth and the district can 
make an initial risk assessment, the district cannot provide in-depth mental health counseling.  Instead, the 
board directs district staff to refer students who exhibit suicidal behaviors to an appropriate service for 
further assessment and counseling. 
  
District staff who have knowledge of a suicide threat must take the proper steps to support the student and 
to report this information to the building principal or designee who will, in turn, notify the appropriate school 

officials, the student’s family and appropriate resource services. 
  
The board also recognizes the need for youth suicide prevention procedures.  The district will adopt and, at 
the beginning of each school year, provide to all district staff, including substitute and regular bus drivers, a 
plan for recognizing, screening, referring and responding to students in emotional or behavioral distress.  At 
a minimum, the plan will: 
  

 Identify training opportunities for staff on recognizing, screening and referral of students in 
emotional or behavioral distress, including those who exhibit indicators of substance or sexual 
abuse, violence or suicide; 

 Describe how to utilize the expertise of district staff trained in recognition, screening and referral; 
 Provide guidelines, based on staff expertise, for responding to suspicions, concerns or warning signs 

of emotional or behavioral distress; 
 Address development of partnerships with community organizations and agencies for referral of 

students to support services, to include development of at least one memorandum of understanding 
between the district and one such entity; 

 Contain procedures for communication with parents and guardians, including notification 
requirements in accordance with RCW 28A.320.160; 

 Describe how staff should respond to a crisis situation where a student is in imminent danger to 

himself or herself or others; 
 Describe how the district will provide support to students and staff after an incident of 

violence, student suicide or allegations of sexual abuse of a student; 
 Describe how staff should respond when allegations of sexual contact or abuse are made against a 

staff member, volunteer, parent, guardian or family member of the student, including how staff 

should interact with parents, law enforcement and child protective services; 
 Describe how the district will provide to certificated and classified staff the training on the obligation 

to report physical abuse or sexual misconduct required under RCW 28A.400.317. 
  
The superintendent will develop and implement the plan and a staff training schedule to achieve the board’s 
goals and objectives. 
  

 

Cross References:  3211 - Gender-Inclusive Schools  

 
3207 - Prohibition of Harassment, Intimidation, and Bullying  

 
2140 - Guidance and Counseling  

 

Legal References:  RCW 28A.410.226 Washington professional educator 
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standards board — Training program on youth suicide 

screening — Certificates for school nurses, social workers, 

psychologists, and counselors — Adoption of standards.  

 
RCW 28A.410.043 School Counselor Certification  

 

RCW 28A.320.1271 Model school district plan for recognition, 

initial screening, and response to emotional or behavioral 

distress in students.  

 

RCW 28A.320.127 Plan for recognition, screening, and 

response to emotional or behavioral distress in students.  

 

Management Resources:  2016 - July Issue  

 
2014 - December Issue  

 
2011 - April Issue  

 

Adoption Date:  

Classification: Encouraged 

Revised Dates: 04.11; 12.14; 07.16 

 

 
© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Policy: 3225 

Section: 3000 - Students 

 
 

School-Based Threat Assessment 
 
The Board is committed to providing a safe and secure learning environment for students 

and staff. This policy establishes a school-based threat assessment program to provide for 

timely and methodical school-based threat assessment and management. 

  

Threat assessment best occurs in school climates of safety, respect, and emotional support. 

Student behavior, rather than a student’s demographic or personal characteristics will serve 

as the basis for a school-based threat assessment. 

  

The threat assessment process is distinct from student discipline procedures. The mere fact 

that the district is conducting a threat assessment does not by itself necessitate suspension 

or expulsion and the district will not impose suspension or expulsion, including emergency 

expulsion, solely for investigating student conduct or conducting a threat assessment. 

Further, suspension, or other removal from the school environment can create the risk of 

triggering either an immediate or a delayed violent response, unless such actions are 

coupled with containment and support. However, nothing in this policy precludes district 

personnel from acting immediately to address an imminent threat, including imposing an 

emergency expulsion, if the district has sufficient cause to believe that the student’s 

presence poses an immediate and continuing danger to other students or school personnel 

or an immediate and continuing threat of material and substantial disruption of the 

educational process. 

  

Structure of Threat Assessment Teams 

The superintendent shall establish and ensure the training of a multidisciplinary, 

multiagency threat assessment team or more than one such team to serve district schools. 

As the threat assessment team must be multidisciplinary and multiagency, it might include 

persons with expertise in: 

  

 Counseling, such as a school counselor, a school psychologist and/or school social 

worker,  

 Law enforcement, such as a school resource officer,  

 School administration, such as a principal or other senior administrator,  

 Other district or school staff, 

 Community resources, 

 Special education teachers, and a 

 Practicing educational staff member.  

  

Not every multidisciplinary team member need participate in every threat assessment. 

When faced with a potential threat by, or directed towards, a student receiving special 

education services, the threat assessment team must include a team member who is a 

special education teacher. 

  

Although parents, guardians, or family members are often interviewed as part of the threat 

assessment process, neither the student nor the student’s family members are part of the 

threat assessment team. This does not diminish the district’s commitment that school 

personnel will make every reasonable attempt to involve parents and the student in the 

12



resolution of the student’s behavioral violations, consistent with Policy and Procedure 3241 

– Student Discipline. 

  

Function of Threat Assessment Team 

Each threat assessment team member, whether a teacher, counselor, school administrator, 

other school staff, contractor, consultant, volunteer, or other individual, functions as a 

“school official with a legitimate educational interest” in educational records controlled and 

maintained by the district. The district provides the threat assessment team access to 

educational records as specified by the Family Educational Rights and Privacy Act (FERPA). 

No member of a threat assessment team, including district/school-based members and 

community resource/law enforcement members, shall use any student record beyond the 

prescribed purpose of the threat assessment team or re-disclose records obtained by being 

a member of the threat assessment team, except as permitted by FERPA. 

  

The threat assessment team: 

 Identifies and assesses the behavior of a student that is threatening, or potentially 

threatening, to self, other students, staff, school visitors, or school property. Threats 

of self-harm or suicide unaccompanied by threats of harm to others should be 

promptly evaluated according to Policy 2145 – Suicide Prevention.  

 Gathers and analyzes information about the student’s behavior to determine a level 

of concern for the threat. The threat assessment team may conduct interviews of the 

person(s) who reported the threat, the recipient(s) or target(s) of the threat, other 

witnesses who have knowledge of the threat, and where reasonable, the individual(s) 

who allegedly engaged in the threatening behavior or communication. The purpose 

of the interviews is to evaluate the individual’s threat in context to determine the 

meaning of the threat and intent of the individual. The threat assessment team may 

request and obtain records in the district’s possession, including student education, 

health records, and criminal history record information. The purpose of obtaining 

information is to evaluate situational variables, rather than the student’s 

demographic or personal characteristics. 

 Determines the nature, duration, and level of severity of the risk and whether 

reasonable modifications of policies, practices, or procedures will mitigate the risk. 

The threat assessment team will not base a determination of threat on 

generalizations or stereotypes. Rather, the threat assessment team makes an 

individualized assessment, based on reasonable judgment, best available objective 

evidence, or current medical evidence as applicable;  

 Communicates lawfully and ethically with each other, school administrators, and 

other school staff who have a need to know particular information to support the 

safety and well-being of the school, its students, and its staff; and 

 Timely reports its determination to the superintendent or designee. 

  

Depending on the level of concern determined, the threat assessment team develops and 

implements intervention strategies to manage the student’s behavior in ways that promote 

a safe, supportive teaching, and learning environment, without excluding the student from 

the school. 

  

In cases where the student whose behavior is threatening or potentially threatening also 

has a disability, the threat assessment team aligns intervention strategies with the student’s 

individualized education program (IEP) or the student’s plan developed under section 504 of 

the rehabilitation act of 1973 (section 504 plan) by coordinating with the student’s IEP team 

or section 504 plan team. Although some of the functions of a school-based threat 

assessment may run parallel to the functions of a student’s IEP team or 504 plan team, 

school-based threat assessments remain distinct from those teams and processes. 
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Data Collection, Review and Reporting 

  

The superintendent shall establish procedures for collecting and submitting data related to 

the school-based threat assessment program that comply with OSPI’s monitoring 

requirements, processes, and guidelines. 

  

Other tasks of threat assessment team 

  

The threat assessment team may also participate in other tasks that manage or reduce 

threatening or potentially threatening behavior and increase physical and psychological 

safety. This may include: 

 Providing guidance to students and staff regarding recognition of behavior that may 

represent a threat to students, staff, school, the community, or the individual; 

 Providing informational resources for community services boards or health care 

providers for medical evaluation or treatment, as appropriate; 

 Assessing individuals other than students whose behavior poses a threat to the 

safety of students or staff and notify the superintendent or designee of such an 

individual. 

 

Cross References:  2121 - Substance Abuse Program  
 2145 - Suicide Prevention  

 2161 - Special Education and Related Services for Eligible 

Students  

 2162 - Education of Students With Disabilities Under Section 

504 of the Rehabilitation Act of 1973  

 
3143 - Notification and Dissemination of Information about 

Student Offenses and Notification of Threats of Violence or 

Harm  
 3231 - Student Records  
 3241 - Student Discipline  
 3432 - Emergencies  
 4210 - Regulation of Dangerous Weapons on School Premises  

 4310 - District Relationships with Law Enforcement and other 

Government Agencies  

 

Legal References:  
CFR 34, Part 99, Family Educational Rights and Privacy Act 

Regulations  
 Chapter 28A.320 RCW  
 Chapter 28A.300 RCW  

 

Adoption Date: 12.19 

Classification: Essential 

Revised Dates: 12/01/2019; 12.20 

 
© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Policy: 3225P 

Section: 3000 - Students 

 
 

School Based Threat Assessment Procedure 
 
  

Definitions 

  

For purposes of district or school-based threat assessments of students, the following 

definitions will apply: 

  

 A school-based threat assessment means the formal process, established by a 

school district, of evaluating the threatening, or potentially threatening, behavior of a 

student, and the circumstances surrounding the threat, to uncover any facts or 

evidence that the student or other actor is likely to carry out the threat. 

 School-based threat management means the development and implementation 

of a plan to manage or reduce the threatening, or potentially threatening, behavior 

of a student in a way that increases the physical and psychological safety of 

students, staff, and visitors, while providing for the education of all students. 

 A threat is an expression of an intent to cause physical harm to self/others. The 

threat may be expressed/communicated behaviorally, orally, visually, in writing, 

electronically, or through any other means; and is considered a threat regardless of 

whether it is observed by or communicated directly to the target of the threat or 

observed by or communicated to a third party; and regardless of whether the target 

of the threat is aware of the threat. Threats may be direct, such as “I am going to 

beat you up.” or indirect, such as, “I’m going to get him.” 

 A low risk threat is one in which it is determined that the individual/situation does 

not appear to pose a threat of serious harm to self/others, and any exhibited 

issues/concerns can be resolved easily. 

 A moderate risk threat is one in which the person/situation does not appear to pose 

a threat of violence, or serious harm to self/others, at this time; but exhibits 

behaviors that indicate a continuing intent and potential for future violence or serious 

harm to self/others; and/or exhibits other concerning behavior that requires 

intervention. 

 A high risk threat is one in which the person/situation appears to pose a threat of 

violence, exhibiting behaviors that indicate both a continuing intent to harm 

self/others and efforts to acquire the capacity to carry out the plan; and may also 

exhibit other concerning behavior that requires intervention. 

 An imminent threat exists when the person/situation appears to pose a clear and 

immediate threat of serious violence toward self/others that requires containment 

and action to protect identified or identifiable target(s); and may also exhibit other 

concerning behaviors that require intervention. 

  

  

Principles 

  

Six principles form the foundation of the threat assessment process. These principles are: 

 Targeted violence is the end result of an understandable, and oftentimes discernible, 

process of thinking and behavior. 

 Targeted violence stems from an interaction among the individual, the situation, the 

setting, and the target. 
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 An investigative, skeptical, inquisitive mindset is critical to successful threat 

assessment. 

 Effective threat assessment is based upon facts rather than on characteristics or 

“traits.” 

 An "integrated systems approach” should guide threat assessment inquiries and 

investigations. 

 The central question in a threat assessment inquiry or investigation is whether a 

student poses a threat, not whether the student has made a threat.  

  

  

Identifying and Reporting Threats 

Timely reporting of expression to harm is crucial to an effective school-based threat 

assessment program. 

  

Anyone, including students, families, and community members may report communication 

or behavior that appears to be threatening or potentially threatening to the school principal 

or District Safety Coordinator. 

  

All school district employees, volunteers, and contractors should report immediately to the 

school principal or District Safety Coordinator any expression of intent to harm another 

person, concerning communications, or concerning behaviors that suggest an individual may 

intend to commit an act of violence. 

  

Anyone who believes that a person or situation poses an imminent threat of serious violence 

that requires containment should notify school security and/or law enforcement. 

  

Assessing Threats 

A School-based threat assessment is distinct from law enforcement investigation (if any). 

The goal of the threat assessment process is to take appropriate preventive or corrective 

measures to maintain a safe and secure school environment, to protect and support 

potential victims, and to provide assistance, as needed, to the individual being assessed. 

School-based threat assessment is also distinct from student discipline procedures. 

However, the functions of school-based threat assessment may run parallel to student 

discipline procedures. 

  

Triage 

The superintendent will designate a team leader for each threat assessment team(s), such 

as a school principal or a district administrator. If it is not feasible for all team members to 

be involved with the screening of initial reports referred to the team, the threat assessment 

team leader may designate a subset of team members to triage cases and determine their 

appropriateness for review and/or action by the full team. If a team implements a triage 

process, at least two members of the team will review initial reports and determine if the 

full team should further assess and manage the situation. All triaged cases must be shared 

with all members of the assessment team to ensure the cases were adequately addressed. 

All threat assessment team members shall be trained to triage cases effectively. 

  

Imminent 

Upon notification of threatening behavior or communications, the school administrator, 

threat assessment team, or triage team shall first determine if an imminent threat is 

believed to exist. If the individual appears to pose an imminent threat of serious violence to 

themselves or to others in the school, the administrator or assessment team shall notify law 

enforcement. 
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Moderate or high risk threat 

If the threat assessment team cannot determine with a reasonable degree of confidence 

that the alleged threat is a not a threat, or is a low risk threat, then the threat assessment 

team will undertake a more in-depth assessment to determine the nature and degree of any 

safety concerns and to develop strategies to prevent violence and reduce risk, as necessary. 

  

The threat assessment team’s review may include but is not limited to, reviews of records; 

interviews and consultations with staff, students, family members, community members, 

and others who know the individual; and interviews of the individual and the 

target/recipient of the threat(s). The threat assessment team will also screen for risk of self-

harm and suicidal ideation, regardless of whether the alleged threat also included possible 

self-harm. 

  

Upon a determination that a student poses a threat of violence or physical harm to self or 

others, a threat assessment team shall immediately report its determination to the 

superintendent or designee. The superintendent or designee shall immediately attempt to 

notify the student’s parent or legal guardian. The district will ensure that the notice is in a 

language the parent and/or guardian understands, which may require language assistance 

for parents or guardians with limited-English proficiency under Title VI of the Civil Rights Act 

of 1964. 

  

In instances where the threat is deemed moderate risk or high risk, or requires further 

intervention to prevent violence or serious harm, the school administrator shall notify the 

parent and/or guardian of any student who is the target/recipient of a threat as well as the 

parent and/or guardian of any student who made the threat. See Policy and Procedure 3144 

– Notification and Dissemination of Information about Student Offenses and Notification of 

Threats of Violence or Harm. The district will ensure that the notice is in a language the 

parent and/or guardian understands, which may require language assistance for parents or 

guardians with limited-English proficiency under Title VI of the Civil Rights Act of 1964. 

  

If the threat assessment team determines that an individual poses a threat of violence, 

based on the information collected, the threat assessment team develops, implements, and 

monitors intervention strategies to address, reduce, and mitigate the threat and assistance 

to those involved, as needed. If these strategies include disciplinary consequences, the 

district will provide notice to the student and their parents or legal guardian consistent with 

Student Discipline Policy and Procedure 3241. 

  

The threat assessment team may assist individual(s) within the school to access appropriate 

school and community-based resources for support and/or further intervention. This 

includes assisting those who engaged in threatening behavior or communication, and any 

impacted staff or students. 

  

In cases where the student whose behavior is threatening or potentially threatening also 

has a disability, the threat assessment team must align intervention strategies with the 

student’s individualized education program (IEP) or the student’s plan developed under 

section 504 of the rehabilitation act of 1973 (section 504 plan) by coordinating with the 

student’s IEP team or section 504 plan team. 

  

No identifiable threat or low risk threat 

If the threat assessment team concludes that no further assessment is necessary to 

determine the reported possible threat is not identifiable or constitutes a low threat of 

violence or harm to self or others, the threat assessment team need not intervene or take 

further steps. 
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Data Collection, Review and Reporting 

The superintendent shall establish procedures for collecting and submitting data related to 

the school-based threat assessment program that comply with OSPI’s monitoring 

requirements, processes, and guidelines. 

  

 

Management Resources:  2019 - December 2019 - December Policy Issue  
 2020 - December Issue  

 

Adoption Date: 12.19 

Classification: Essential 

Revised Dates: ; 12.20 

 

 
© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Policy: 6216 

Section: 6000 - Management Support 

 
 

Reimbursement for Goods and Services: Warrants 
 
A majority of the members of the board will shall approve the issuance of all warrants payments (warrants 
and automated clearing house/direct deposit) and the board authorizes the district to issue warrants before 
the board approves the warrants.  The board shall review and approve all such advance payments at its next 
regularly scheduled public meeting.  It shall be the responsibility of the Auditing Officer and the 
Superintendent or designee to pursue collection of said accounts recevable. , except that advance payments 
may be made on vouchers when authorized by the board. 
 
Expenditures of district moneys will shall be made on approved vouchers by a warrant or automated clearing 
house/direct deposit signed by the secretary of the board or, in his/her absence, the board chair 

chair/president. 
 
Warrants to be issued will shall first be recorded with the county auditor's office and the county treasurer's 
office showing date, payee, and amount. 
 
Unclaimed or Reissued Warrants 
Warrants which have not been redeemed within a period of twelve (12) months or longer will shall be 

cancelled by the authority of the board. Such action will shall take place on or before the end of each 
calendar year. In the event that a warrant has been lost, a replacement warrant may be issued following 
acknowledgement of a “stop payment” with the district's depository. A replacement warrant may also be 
issued to the estate of a deceased staff member upon notice from the court. A replacement warrant may 
also be issued to a claimant whose warrant has been cancelled because of the time limitation imposed by 
this policy. 

 

Cross References:  6215 - Voucher Certification and Approval  

 

Legal References:  RCW 28A.330.080 Payment of Claims—Signing of warrants  

 
RCW 28A.330.090 Auditing Committee and Expenditures  

 
RCW 28A.330.230 Drawing and issuance of warrants  

 
RCW 39.56.040 Cancellation of Municipal Warrants  

 
Chapter 63.29 RCW Uniform Unclaimed Property Act  

 

Adoption Date:  

Classification: Essential 

Revised Dates: ; 12.11 

 

 
© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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2020-21 OUT OF FIELD (OTF) ASSIGNMENTS

NAME

CERTIFICATE

NUMBER BUILDING OTF GRADE LEVEL AND SUBJECT

BAXTER, TAMARA 398080B OJH 7-8 PHYSICAL SCIENCE

7 LIFE SICENCE

CRAIG, KEVIN 415141A CHS 9-11 ENGLISH/LANGUAGE ARTS (SPECIAL ED)

FARRAH, GEORGE 356895c PJHS 10-12 HEALTH AND FITNESS

FORSYTH, SCOTT P 494156C CHS 9-12 FITNESS/CONDITIONING

FUENTES, LORENA 530833c BCE ELEMENTARY EDUCATION

JENSEN, RACHEL 477483B OJH 7-8 AUDIO/VISUAL PRODUCTION

MCNAUGHTON, MICHELLE 517730H OJH/CHS 9-12 MUSIC, CONCERT BAND, THEATER-STAGECRAFT

NUNTANANUSIT, JULIE 265360H CHS 9-10 LANGUAGE ARTS LAB (SPECIAL ED)

O'BRIEN, DEVIN MATTHEW 490038G OJH 7-8 COMPUTER GRAPHICS

WALKER, JENNIFER R 352853F OJH 7-8 COMPUTER LITERACY

WALKER, THOMAS R 345110A CHS 10-12 FITNESS/CONDITIONING

9 HEALTH AND FITNESS
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Feb 2021 (Pacific Time - Los Angeles)District Calendar, Basin City Elementary, Connell Elementary, Connell High School, Mesa Elementary, Olds Junior High

3 1 1 2 3 4 5 6

7 8 9 1 0 1 1 1 2 1 3

1 4 1 5 1 6 1 7 1 8 1 9 2 0

2 1 2 2 2 3 2 4 2 5 2 6 2 7

2 8 1 2 3 4 5 6

CHS Fall Sports Start

5:30pm -  Board Meet ing

NO SCHOOL-Presidents' Day 6pm - Girls SO vs Toppenish 6:30pm - VB vs College Place 11am - FB Jamboree

5:30pm -  Board Meet ing

6pm - Girls SO vs Naches

2:30pm - Conference Room - 6:30pm - VB vs Ki-be 12pm - Cross Country Meet

6pm - Girls SO vs Toppenish

6:30pm - VB vs Toppenish

6:30pm - CHS Tri-Tech Info Zoom 

6:30pm - VB vs Zil lah 7pm - FB vs College Place 1pm - Girls SO vs Mabton

Sun M o n T u e W e d Thu Fr i S a t
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Mar 2021 (Pacific Time - Los Angeles)District Calendar, Basin City Elementary, Connell Elementary, Connell High School, Mesa Elementary, Olds Junior High

2 8 1 2 3 4 5 6

7 8 9 1 0 1 1 1 2 1 3

1 4 1 5 1 6 1 7 1 8 1 9 2 0

2 1 2 2 2 3 2 4 2 5 2 6 2 7

2 8 2 9 3 0 3 1 1 2 3

6pm - Girls SO vs Toppenish

6:30pm - VB vs Toppenish

6:30pm - CHS Tri-Tech Info Zoom 

6:30pm - VB vs Zil lah 7pm - FB vs College Place 1pm - Girls SO vs Mabton

5:30pm -  Board Meet ing

6:30pm -  VB vs Wapato

12pm - Legislat ive Rep Mtg

7pm - FB vs La Salle

5:30pm -  Board Meet ing

Early Release-Student 

Sun M o n T u e W e d Thu Fr i S a t
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MINUTES 

NORTH FRANKLIN SCHOOL DISTRICT 

BOARD OF DIRECTORS 

February 8, 2021 

5:30 pm 
 

 

1. CALL TO ORDER/FLAG SALUTE 

The meeting was called to order by Chair Utecht at 5:30 pm with Mrs. Walker (zoom), Mr. 

Fox (zoom), Mrs. Booker (zoom), Mrs. Hailey, Mr. Jacobs, Ms. Chamberlain and Ms. 

Mendoza present. 

   

2. SET AGENDA – ACTION 

Mrs. Hailey moved, Mrs. Walker seconded, to approve the agenda as presented.  Motion 

passed. 

 

3. RECOGNITION OF VISITORS 

Chair Utecht welcomed those in attendance. 

 

4. REPORTS 

A. Elementary School Reports 

Basin City Elementary 

Mrs. Flatau reported that things are going well at Basin City Elementary, including the 

technology and chrome books and laptops that are being used 4th-6th grade.  She reported 

that for the inservice day they focused on essential standards and how the students are 

doing.  The older students with foundational skills seem to be doing better.  Staff are 

impressed with how well students are engaging in lessons.  She also shared that starting 

this month they will be doing PBIS recognition in individual classrooms to support 

positive behavior.  They also have a color coded system to identify students being pulled 

out of class to help alleviate fear and anxiety about why they are being pulled.   

 

Mesa Elementary 

Mrs. Morrill shared that things are going well and they currently have 1:1 chrome books 

2nd-6th grade, and they have others available for K-1 to share and to help teach basic skills 

to the younger students.  They are using Go Guardian to alert them to inappropriate sites 

that students may access.  Mrs. Morrill shared that they have seen an increase in 

cyberbullying with the use of technology so Mr. Kimball has presented about it in each 

classroom.  She shared that for PE they have gotten creative and set up an ultimate 

frisbee golf course, they hike up the hill and they have a walking/running club. 

 

Connell Elementary 

Mr. Garza introduced Ms. Halverson, Ms. Wonders, Mrs. Chase and Mr. Chase and they 

reported on the 4th grade fantastic four mega classroom at Connell Elementary.  To 

accommodate all of the students being together they are meeting in the gym and working 

together as a group and it has gone amazingly well.  They spoke about the 

transformation, teaching and learning, co-teaching, using data to drive focus and student 

perspective.  Ms. Halverson shared specific data information, which is very positive.  

Mrs. Garza shared that it took a lot of work from the teachers to prepare and get ready for 

the transition over Christmas break so that it could start the first of the year.  All of the 

teachers shared that they have been very impressed with how well the students behave, 

listen, learn and like the mega classroom.   
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Mr. Jacobs commended all of the administration and staff in the district for their hard 

work and flexibility which has allowed NFSD to be in person since October 1st, when 

most districts are just returning to in-person. 

 

B. Business Manager Reports 

Mrs. Sital shared that she will review the enrollment report at the next board meeting, but 

district enrollment is currently up 23 FTE. 

 

C. Board of Director Reports 

Ms. Mendoza shared that Mr. Kimball has talked with classes about mental health and 

wellness.  She also shared that the ASB is looking at homecoming week options. 

   

D. Superintendent Report 

Mr. Jacobs invited Mr. Pyeatt to provide an athletic update and he reported on the 

following: 

- Fall sports practices started this week and will go for six weeks.   

- In phase 1, cross country is the only sport that can compete, but if/when our region 

moves to phase all fall sports will be able to complete.  

- In phase 2 there can only be a total of 200 participants, including athletes, coaches, 

refs, volunteers and spectators.  Also, they have to sanitize gyms between games. 

- Transportation is running busses to pick up athletes for practices on their off school 

day. 

- There is a new athletic website (www.connelleagles.com) which will have updated 

rosters, game information, etc. 

- Coaches are happy to get going and create/rekindle relationships with athletes. 

- OJH sports will most likely just be spring sports and will start after spring break, but 

they may have intramural type activities for fall and winter sports. 

 

Mrs. Booker and all board members commended Mr. Pyeatt for being willing to take on 

the role of Transportation Director. 

 

Mr. Jacobs reported on the following: 

- Introduced the new Transportation Director, Brian Conklin. 

- Grades 7-12 interventions continue and OJH and CHS are working on ramping up 

Wednesday offerings and attendance. 

- Currently working with CHBA on a mental health/wellness and 

comprehensive/universal screening where they may be able to offer telehealth.  There 

are a lot of logistics to consider, including parental consent. 

- Looking at options to provide general student and staff wellness activities across the 

district as well. 

- The CHS Field House is ready to be painted on the inside and there is a group of 

volunteers scheduled to do it later in the week. 

   

5. GENERAL DISCUSSION ITEMS 

A. 2020-21 School Year Update 

Mr. Jacobs had no additional items to discuss regarding the 2020-21 School Year Update. 

 

B. Request for Proposal Bid Tabulation – Mesa Elementary Underground Pipe Replacement 

Mr. Gregg presented the request for proposal bid tabulation for the Mesa Elementary 

underground pipe replacement.  Cutting Edge Plumbing was the lowest bidder and he 

recommended that the board accept the bid.  Discussion ensued. 
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Mrs. Booker moved, Mr. Fox seconded, to approve the bid from Cutting Edge Plumbing 

for the Mesa Elementary underground pipe replacement as presented.  Motion passed. 

 

C. Calendar of Events 

 

6. CONSENT AGENDA – ACTION 

ACH Accounts Payable ...........................202100132 through 202100132 ..............$147.31 

Accounts Payable .....................................126948 through 126948 .....................$41,947.83 

Wire Transfer ...........................................202000064 through 202000066 ...........$1,322.77 

 

Mrs. Booker moved, Mrs. Hailey seconded, to approve the minutes of the January 25, 2021, 

Regular School Board Meeting and Accounts Payable as presented.  Motion passed. 

 

7. PERSONNEL – ACTION 

A. Recommendations to Hire 

1. Brian Conklin, Director of Transportation, District 

 

B. Resignations 

1. Emily Woolever, Para Educator, OJH 

 

Mrs. Walker moved, Mr. Fox seconded, to approve Personnel Action Items as presented.  

Motion passed. 

 

C. ADJOURN 

 

 The meeting adjourned at 7:07 pm. 

 

 

 ______________________________  _____________________________ 

 Terry Utecht, Chair      Jim Jacobs, Superintendent 
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PERSONNEL ACTION ITEMS 
February 22, 2021 

 
A. Recommendation to Hire 

1. Mirla Reyes, Secretary, Transportation 

 

B. Transfer/Change of Assignment 

1. Fabiola Salas, change of assignment from Para Educator, ECC to Para Educator, CHS 

 

C. Supplemental Contract 

1. Patty Jones, Annual Advisor, CHS 

 

D. Resignation 

1. Sue Spomer, Counselor, District 
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