
District/Campus Commitments

Probing Questions

Suggested Data Sources

1. Current/projected facility needs 8. PEIMS data

2. Technology infrastructure 9. Enrollment data

3. Transportation data

4. Census data

5. Educational materials inventory

▪ How do campuses maintain inventory of instructional resources? Technology?

▪ What is the system of communication between campus administrators and 

maintenance/custodial staff?

▪ Is breakfast provided for all students? If so, is there an effective system in place to ensure that 

child-nutrition policies and procedures are being followed? What is the procedure for students 

who are tardy?

7. Technology inventory

Districts and campuses should evaluate the effectiveness and efficiency of the other 

operating costs that go into maintaining facilities that foster academic achievement. 

These costs include, but are not limited to, technological infrastructure, facilities 

maintenance, operations management, and transportation.

▪ What are the policies for intra- and inter- district transfers? How does this reflect on student 

mobility rates? How do campuses implement the policy?

10. School Service Worker contact 

data

6. Instructional materials inventory

▪ What is the shape of the district's facilities? Are they up to date? How is the security of these 

facilities?

▪ How does the LEA or campus support underrepresented families in achieving academic 

success for their students? How often are these resources utilized?

This list is not exhaustive and an LEA/campus may want to insert different data sources 

in order to identify their needs. 

▪ How is the district situated financially?

▪ Is the technological infrastructure of the district/campus up to date?

▪ Is the district's operations management effective and efficient? 

▪ Do we have enough transportation for students? 

▪ What are the district/campus strategies for providing services to foster students? Homeless? 

Students residing in neglected or delinquent facilities?
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Data sources utilized:

Identified Strengths/Needs

District Finances Title Evaluation

Insert  strengths/needs identified through the data. This will auto-fill into the CNA 

summary sheet at the end of the template. Be sure to consider all demographics 

according to the state accountability system.

CCCCSD Priorities List

List the data sources that will be utilized to identify strengths and weaknesses for 

academic achievement. This will auto-fill into your CNA summary report at the end of 

the template.

Technology Programs

Finish planned projects at our facilities.

Continue to increase technology devices and programs avialable to students.

Establish a balance budget to sustain the 2019-2020 school year.

All students, 0 -18 years of age receive free breakfast and lunch in June.

Summary of Needs

Ozona High School needs to be updated and under one roof.

Summary of Strengths

District provides free breakfast to all OES students.

Technology devices and programs continue to be inventoried.

Transportation is provided to all students including homeless and foster students, as needed.
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