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We thought we would publish the facts and help all staff understand what happened with setting up and then canceling appointments for thirty staff members to receive vaccines at MedCare in Mexico.
On Monday, 2/15/21 around 9:00 a.m., Deb received an email from her vaccination contact at MedCare to call him.  Deb called and was told that there were thirty vaccines at MedCare (Mexico, Maine) due to expire on Thursday, 2/18/21.  Deb was asked if she could line up thirty, RSU 10 employees, to get the vaccine.  There were no other stipulations or guidelines about who should be given the vaccine.
As a district we were under the impression that teachers would have to wait until March or April, and then we would hold a couple of big clinics to get everyone vaccinated.  We had not planned for small groups to separately be vaccinated.   However, we certainly were not going to say no to this invitation.
Deb decided to follow the CDC process and start with those over 70.  She spent the day talking to building administrators, looking up phone numbers, calling staff, and setting up appointments. She then sent out the letter so all RSU #10 staff would be aware of the fact that thirty vaccinations were made available to our district.
On Tuesday, 2/16/21, around 5:00 p.m. Deb Alden was called by MedCare and told that Rumford Hospital called and they were pulling the vaccines from MedCare as there had been a complaint by someone from the “teachers union”.
Deb contacted Commissioner Pender Makin and other officials at MDOE trying to rectify the issue.  She later was told that someone who stated “they were with the teacher union” filed a complaint with the Maine CDC about the MedCare vaccine clinic for RSU #10.  The Maine CDC called Rumford Hospital who pulled the vaccinations from MedCare.
At this point Deb Alden, Clarissa Fish, and Leanne Condon conferenced and decided they would split the list of people and call them.  We created a script (for consistency) and called all thirty people to let them know that “MedCare is not allowed to use the vaccination so the appointments have been cancelled.”
The education association (WFEA) is not responsible for shutting down the MedCare vaccine clinic.  Deb Alden did the absolute best she could on a holiday to find thirty people from the district who were able and willing to get the vaccine on such short notice.  District administration are not upset with, nor do they blame, WFEA, that this was not able to take place.
We have learned many things.  
· Moving forward we will work with our contact and ensure that we communicate with Rumford Hospital before we set up a vaccine clinic -- no matter how big or small.  

· We now have all staff members who have indicated an interest in receiving the COVID-19 vaccination on a list with phone numbers and dates of birth.  

· We will proceed with guidance from the Maine CDC and the state in terms of who will receive (the order of priority) the vaccine.  We do not believe it will be a district or an association decision.  

· We plan to communicate with the district the order in which folks will be vaccinated as soon as we have that information.

To date there have been zero vaccinations given by any clinic affiliated with RSU #10.
These are scary times.  We understand when people react quickly and become very upset.  You may not agree from your perspective or vantage point about how we do things.  We get that.  And, all we can do is ask you to trust that we, district administrators, are trying hard to work in your best interest to keep you safe.
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