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GREENVILLE CENTRAL SCHOOL DISTRICT 

 

REQUEST FOR PROPOSAL  

FOR  

CONSTRUCTION MANAGEMENT SERVICES 

 
 

I. INTRODUCTION & GENERAL INFORMATION 

 

Construction Management firms, with a demonstrated history of successful completion of local 

school district projects, are invited to submit proposals for Construction Management Services. 

 

The School District has retained and appointed SEI Design Group as its Architect for this Project.  

The District will also be appointing a Construction Management firm.  The Construction 

Management firm must be able to start work immediately upon selection and provide Design Phase 

coordination and on-site construction management services in support of the District’s efforts. 

 

 

II. SCOPE OF PROJECTS 

 

The Greenville Central School District serves approximately 1,090 students in grades Pre-

Kindergarten through twelfth grade.  The District facilities are located on one campus, which 

include one Elementary school, one Middle school and one High school, and transportation facility.  

The District is governed by all laws and regulations pertaining to the governance of a public school 

district in New York State. 

 

The District intends to award a contract to a Construction Management firm for the $14,480,000 

project approved by the voters.  The projects are identified as follows.   

 

Elementary School 
Corridor Connections to Exit Stairs 

 New Art Room 

New Music Suite 

New Multi-Purpose Gym Addition 

Update Pre-K Classroom 

Undersized Classroom Renovation 

New Resource and Learning Spaces 

Renovations to Front Wing Classrooms 

Replace Heating System Boilers 

Flat Roof & Exterior Masonry Restoration 

Ventilation, Plumbing & Electrical Upgrades  

 

High School 

Art Suite Expansion (Addition) 

Renovation to Art Classroom Areas 

Roof Restoration 

Ventilation/Balancing Upgrades 

Asbestos Abatement 

Exterior Masonry Restoration 
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Proposed time line showing milestone dates: 

 

December 2022 – June 2023 ............................ Architects prepare detailed plans 

June 2023  ......................................................... Plans submitted to SED 

January 2024 ..................................................... District receives SED approval 

May 2024 .......................................................... District bids project 

May 2024 .......................................................... Bids awarded by Board of Education 

June 2024 .......................................................... Construction begins  

November 2025 ................................................ Completion Date 

 

 

III.  PROJECT TEAM  

 

The team for this project includes: 

 

 Architect ........................................................... SEI Design Group 

 Financial Advisors  ........................................... Bernard P. Donegan, Inc. 

  Law Firm  ......................................................... Honeywell Law Firm, P.C. 

  Asbestos Consultant ......................................... Ambient Environmental Inc. 

 

 

IV.  THE SELECTION PROCESS 
 

A. Timetable 
The Greenville Central School District is expected to undertake the selection process according 

to the following schedule: 

 

Deadline for submission of proposals ..................................... January 26, 2023, 1:00 pm  
District Facilities Committee interviews with selected firms ................. February 2, 2023 

Anticipated Board of Education Appointment...................................... February 13, 2023 

 

Contract will be executed after selection and appointment of the firm by the Board of 

Education in the form of AIA Document C132-2009 (2009) Standard Form of Agreement 

Between Owner and Construction Manager with terms amended by the District and its 

counsel. 

 

B. Site Visits and Review of Project Plans and Specifications 
If you wish to participate in a site visit, contact Richard Outtrim, Supervisor of Buildings and 

Grounds at (518) 966-5070 ext. 462.  This visit is scheduled for January 4, 2023 at 10:00AM.  

If the school has an emergency closing on January 4, the scheduled visit will be January 5, 

2023 at 10:00AM. 

 

C.   Proposal Evaluation Criteria 
 Proposals will be evaluated and scored (using the attached form) on the basis of the following 

criteria: 
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1. Experience:  Comparable, demonstrated experience of the team in providing Design 

Phase services and On-Site Construction Management for local school districts with 

projects of similar size and scope. 

 

2. Team Composition:  Experience of the team, previous successful projects with the 

proposed team members.  

 

3. On-Time & On-Budget performance on previously completed projects:  

Demonstrated ability to meet District goals for budget and schedule for complex, school 

modernization projects.   

 

4. Specific Project Approach and CM Services:  Methods your firm will utilize to 

maintain the project schedule, track budgets, and contain costs.  Overall approach and 

methods your firm will utilize to facilitate and implement the project. 

 

5. Knowledge of State Education Department Rules/Regulations/Guidelines:   including 

the following: 

a. SED Project Application and Approval Process 

b. SED Office of Facilities & Management Services Forms 

c. Application and Certificate for Payment (Form AIA Document #G702/Cma) 

d. Change Orders and Process for Approval of Change Orders 

 

6. Cost of Services:  Cost of services, anticipating all tasks required to complete the 

proposed work. 

 

 

V. RFP PROCEDURES 

 

A. Information 
 Questions concerning the RFP and the procedures for responding should be directed to:  

Janet Maassmann, Business Official 

Greenville Central School 

4982 State Route 81 

PO Box 129 

Greenville, NY 12083-0129 

Telephone (518) 966-5070 Ext. 511 or e-mail maassmannj@greenvillecsd.org 

  

B. Submission of Proposals 
Respondents should submit proposals as follows: 

Fifteen (15) Bound Copies to be submitted no later than 1:00 pm February 2, 2023 

To prevent opening by unauthorized individuals, your proposal should be clearly 

identified on the envelope wrapper as follows: “CONSTRUCTION MANAGEMENT 

SERVICES PROPOSAL”. 

 

 Submit proposals to: 

  Daphane Pearson, District Clerk  

  Greenville Central School District Office 

  4982 State Route 81 

  Greenville, NY 12083 

   

 One (1) PDF Electronic copy submitted to: pearsond@greenvillecsd.org   
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C. Modification or Withdrawal of Proposals 
Any proposal may be withdrawn or modified by written request of the Proposer, provided that 

such request is received by School District Clerk at the above address prior to the date and time 

set for receipt of proposals. 

 

D. Right to Reject Proposals 
This RFP does not commit the Greenville Central School District to award a contract, pay any 

cost incurred in the preparation of a proposal in response to this RFP, or to procure or contract 

for services.  The School District intends to award a contract on the basis of the best interest 

and advantage to the School District, and reserves the right to accept or reject any or all 

proposals received as a result of this RFP, to negotiate with all qualified proposers, or to cancel 

this RFP in part or in its entirety, if it is in the best interest of the School District to do so.  The 

School District may select as the successful proposer that proposal which, in the School 

District’s sole discretion and with whatever modifications the School District and the proposer 

may mutually agree upon, best meets the School District’s requirements whether or not that 

proposal is the lowest priced.  No Proposer shall have any legal, equitable, or contractual rights 

of any kind arising out of its submission of a proposal except as and to the extent that the 

School District, in its sole discretion, shall enter into a contract with the proposer that it selects 

as the successful vendor. 

 

 

IV.  PROPOSAL FORMAT AND CONTENTS 
 

Proposals must be submitted in the format outlined in this section.  Each of the described parts and 

sections must be completed in full.  Each proposal will be reviewed to determine if it is complete 

prior to actual evaluation.  The School District reserves the discretionary right to eliminate from 

further consideration, any proposal deemed to be non-responsive to the requests for information 

contained herein.  Each of the parts and sections described below should begin on a separate page, 

and each page should state the name of the Proposer in the upper right hand corner. 

 

Proposals for Construction Management firm should include the following: 

 

A. Company Information, Project Approach, and Services 

1. Company Profile:  This section should state the size of the firm, firm background, the 

location of the office from which the work on this project is to be performed. 

 

2. Experience:  The proposal should include details of experience with school district 

projects of similar size and complexity to the projects described in this RFP.  Include a 

brief description, contract amount and completion date.  Please limit experience to the 

last five years. 

 

3. References:  A list of references that may be contacted should be included in the 

proposal.  This list should include past and present school district clients where your 

firm was the Construction Manager of record. 

 

4. Specific Project Approach and CM Services: 

a. Provide details regarding your preconstruction and construction phase services and 

the approach your firm would use to achieve our objectives.  Please be aware, the 

selected CM firm will not be allowed to bid or perform any of the trade construction 

work. 
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b. Specify project-scheduling software your firm is experienced with.  Also, identify 

those individuals and their background with respect to preparing and maintaining 

software based CPM Schedule for the Project. 

 

c. Describe methods your firm will utilize to maintain the project schedule and to 

minimize disruption of School District calendar/activities.  

 

d. Describe methods your firm will utilize for close budget tracking and cost 

containment.  The successful firm will be required to complete two detailed 

estimates during the design process. 

 

e. Set forth your experience, resources and individuals involved in representing owners 

in analysis and timely resolution of construction claims. 

 

f. Describe overall approach and methods employed to facilitating and implementing 

the Project. 

g. Describe approach and procedure regarding change orders. 

 

5. Knowledge of State Education Department Rules/Regulations/Guidelines:  

Provide a general statement regarding knowledge of State Education Department 

rules/regulations/guidelines including the following: 

a. SED Project Application and Approval Process 

b. SED Office of Facilities & Management Services Forms 

c. Application and Certificate for Payment (Form AIA Document #G702/Cma) 
d. Change Orders and Process for Approval of Change Orders 

e. RESCUE regulations PART 155 

 

6. Proposed Staff: 

Emphasis should be upon the individuals that will be working on our Project.  General 

Corporate experience within the past five years involving persons still active with your 

firm will also be considered. 

 

Indicate the proposed team organization and identify key personnel that will be assigned 

to this Project including the project manager, field superintendent, field inspectors, and 

project schedule specialist.  Please include resumes for all key staff, outlining their roles 

on similar projects. 

 

Anticipated staffing should include the above referenced personnel or may have 

alternative staffing that you suggest may be more cost efficient and still protect the 

School District.  The School District is interested in assurances that those designated will 

remain with the Project through substantial completion unless such persons are no longer 

associated with your firm or any related entity.  Field Inspectors should be available full 

time on each of the projects when and where work is progressing.  A skilled clerical 

person should be dedicated to the Project through at least thirty days after substantial 

completion. 

 

Provide an organization chart developed around full-time, on-site observation of all 

construction activity that includes names & resumes for staff/ personnel who will be 

assigned to the project.  Identify each staff member’s responsibility or involvement 
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associated with the delivery of services to be provided by your firm during each phase.  

Indicate any in-house and/or sub-consultant arrangements. 

 

7.  Anticipated Services: Pre-Construction/ Design Phase: 

a. Consult with the Owner and the Architect/Engineer regarding the project program, 

budget, timetable and advisability of various bidding options and timing of 

construction. 

 

b. Assist Owner/Architect in selection of consultants (i.e. testing labs), where 

appropriate.  Review performance of these groups, making recommendations when 

necessary. 

 

c. Undertake value engineering of alternative systems, materials. 

 

d. Identify long lead items requiring special attention. 

 

e. Perform budgeting and scheduling evaluation of alternate approaches for each phase 

of the Project. 

 

f.  Develop cost models, monitor project progress, and evaluate proposed changes 

throughout the Project. 

 

g. Provide two complete detailed cost estimates, possibly one during design development 

and one during construction document phase for each sub-project.  Provide separate 

pricing cost estimating services for any detailed cost estimates beyond the two 

required. 

 

h. Report regularly to the Owner on budget progress and establish, at a minimum, a bi-

weekly meeting schedule with owners.  

 

i. Establish a system of controls, reporting and documentation to Owner and Architect 

requiring specific performance of contractors and vendors which will anticipate and 

provide means to expeditiously resolve disputes, delays and change orders. 

 

j. Study local labor market condition and construction materials as they affect design 

choices and construction costs; establish a liaison with area contractors and encourage 

their participation in bidding.  

 

k. Prepare the bid packages for each prime contract including scope definition, terms and 

conditions, insurance and bonding requirements.  Conduct pre-bid conferences, solicit 

local bidder interest for this project and maximize competition to achieve the best 

bidding results for the Owner. 

 

l. Conduct pre-award conferences with apparent low bidders to determine proper 

understanding of bid documents and capacity/experience to complete the work. 

 

m. Assist the Owner and Architect/Engineer in evaluating the responsiveness and 

completeness of construction bids received. 

 

n. Review and make recommendations to award contract to successful bidders. 

 



8 of 14 

o. Prepare, circulate and maintain minutes of all meetings where design team is not 

providing this function and CM is otherwise to be in attendance. 

 

8.  Anticipated Services: Construction Phase 

a. Provide full time, on site staff to perform all duties, but not limited to, inspection of 

work to maintain quality control, coordination and conformance to contract 

documents.  See Proposed Staff above.  Develop, update, and maintain a coordinated 

construction schedule for all work on the Project.  While this may be based on input 

and schedules from prime contractors, the CM shall have the responsibility for 

developing and maintaining one coordinated project schedule for all activities and 

work.  This will be updated as needed and the CM will be expected to keep the 

Owner and Architect/Engineer fully informed of any schedule issues. 

 

b. Provide all necessary personnel and expertise required for the administration of 

contracts, negotiation of change orders and resolution disputes and delays. 

c. Provide Owner with administrative services including monitoring of work in progress; 

maintenance of current progress schedule; facilitate coordination of construction 

activities; administer and review all project submittals and communications, maintain 

progress schedules for work of multiple prime contractors; administer all monthly 

requisition and payment processes on behalf of the Owner; maintain spreadsheets for 

all accounts pertaining to owners expenditures for construction; chair and provide 

minutes for all construction phase meetings including job meetings, foreman’s 

meetings, and administrative meetings; coordinate and track flow of all construction 

phase communications; provide full time construction phase observation of the work; 

prepare daily job reports; track daily weather (temperature min/max, humidity, 

rain/snow accumulation), prepare and track requests for information, potential change 

orders, claim notices, punch-lists, etc.; administer project completion; commissioning 

and hand over process; administer and track receipt of warranties, operation and 

maintenance manuals, as-built drawings, etc. 

 

d. Assist in coordinating activities of utility companies and the regulatory agencies. 

 

e. Administer and coordinate owner’s testing and other services related to the project.  

Track and maintain records of test results.  Receive and review all test reports in real 

time.  Provide response on behalf of Owner to any test results failing to meet 

applicable specifications. 

 

f. Expedite submission and circulation of all submittals and shop drawings throughout 

construction team and maintain accurate records of logs for each showing status at 

each phase of submission/review process.  

 

g. Continuously evaluate the project/work in progress, identifying issues that could 

impact upon the accepted project schedule and recommending appropriate actions to 

keep the project on track. 

 

h. Conduct periodic and specifically scheduled job meetings with Owner, Architect & 

Project Manager; keep & distribute accurate minutes.  Conduct periodic job meetings 

with prime contractors; prepare and distribute accurate minutes.  Periodically present 

information on the status of the project to the Board of Education. 
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j. Establish, maintain and utilize a cost control system for all construction on a project-

by-project, building-by-building basis, keep spreadsheets and other records in a form 

readily usable by the project team, make recommendations to the Owner and the 

Architect/Engineer. 

 

k. Maintain a daily log of all significant events, including visitors and occurrences at the 

job site; maintain record drawings. 

 

l. Review requests for payments from contractors and suppliers against previously 

established milestones and schedules. 

 

m. Assist in establishing and maintaining good relations with the surrounding community 

and implement reasonable methods to control dust, noise, lighting, odor, etc., as 

required by the contract specifications to minimize disturbances. Programs must meet 

State Education Department Rescue Regulation 155.5. 

 

n. Lead contractors toward avoidance and resolution of jurisdictional disputes if/when 

they occur. 

 

o. Collect and organize for delivery to the Owner, all operating manual, equipment lists 

and maintenance manuals required by the contract documents. 

 

p. Recommend to the Owner when final inspection(s) and punch-lists should be made, 

conduct final inspection(s) with the project team and others, as required, ensure that 

all punch-lists items are completed in a timely manner. 

 

q. Assist the Owner’s personnel in assuming operation of all systems, including 

scheduling of instructional sessions by the contractor as required in contract 

documents. 

 

r. Assist the Owner in exercising guarantees and warranties. 

 

s. Deliver all records, documents and other items pertinent to the project to the Owner at 

the completion of the Project or sooner if requested. 

 

t. Construction Photos: Provide ongoing digital construction photos maintained in 

accordance with an agreed upon specification and reliably backed up to the School via 

CD or DVD on a weekly basis.  Photos should include time and date taken and a 

method to encode the location where taken.  Please provide a separate price for this 

service if it is not included in your base proposal. 

 

B. Financial Background Information 
 Section B of the RFP must contain information concerning the financial background of the 

Proposer and a listing of any independent contractors to be engaged by the Proposer to 

perform services under this RFP.   

 

C.   Form of Fee Proposal 
Proposals submitted pursuant to this RFP shall include the Proposer’s cost to perform the 

services set forth herein.  It is understood that the total cost of the Project remains tentative.  

Therefore, Proposers may use a percentage based or sliding scale percentage proposal for a 

fee proposal.  It is anticipated that such a percentage fee will be further refined as part of 
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the award process and once more information is known.  At such time, the fee may be 

converted to a single percentage fee or fixed fee for services. 

 

Enclose Hourly Rate Schedules for the Following Management Services: 

 

Principal 

Project Manager 

Site Manager 

Estimator 

Commissioning 

 

Enclose a price for providing digital photos during construction: 

 

Digital Photos  $ _______________ 
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CONFLICT OF INTEREST CERTIFICATION 

*THIS FORM MUST BE SIGNED AND NOTARIZED-SUBMIT WITH PROPOSAL* 

 

 
 

Name of Construction Manager___________________________________________________ 

Business Address______________________________________________________________ 

Telephone Number__________________________   Date of Proposal____________________ 

 

The Construction Manager above mentioned declares and certifies: 

 

First That this proposal is made without any previous understanding, agreement or connection 

with any other person, firm, or corporation making a bid for the same purpose, and is in 

all respects fair and without collusion or fraud. 

 

Second That no member of the Board of Education of the Greenville Central School District nor 

any officer or employee or person whose salary is payable as a whole or in part from the 

treasury of said Board of Education is directly or indirectly interested in this proposal or 

in the supplies, materials, equipment, work, or services to which it relates, or in any 

portion of the profits thereof. 

 

Third That said proposer has carefully examined the instructions, schedules, and specifications 

prepared under the direction of the Board of Education, and will, if successful in this 

proposal, furnish and deliver at the prices proposed and within the time stated, all 

materials, supplies, apparatus, goods, wares, merchandise, services, or labor for which 

this proposal is made. 

 

Fourth That the prices quoted are net and exclusive of all federal, state and municipal sales and 

excise taxes. 

 

Fifth The following non-collusive bidding certification applies to this proposal. 

 

 

 

Subscribed and sworn to before me 

 

this _________ day of _________ 2023  _________________________________ 

           (Person, Firm or Corporation) 

 

______________________________________ _______________________________ 

Notary Public or Commissioner of Deeds           (Authorized Signature) 

 

Commission Expires ______________________ 
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NON-COLLUSIVE FORM 

BID PROPOSAL CERTIFICATIONS 

 

*THIS FORM MUST BE SIGNED AND NOTARIZED- SUBMIT WITH PROPOSAL* 

 

Firm Name_____________________________________________________________ 

 

BusinessAddress________________________________________________________ 

 

Telephone Number _______________________ Date of Bid ___________________ 

 

 

I. General Bid Certification 

 

The bidder certifies that he will furnish, at the prices quoted, the materials, equipment and/or 

services as proposed on this Bid. 

 

II.   Non-Collusive Bidding Certification 
 

The following statement is made pursuant to Section 103-D of the General Municipal Law, as 

amended by Chapter 675 of the Laws of 1966, and Section 139-D of the State Finance Law, as 

amended by Chapter 675 of the Laws of 1966, and Section 2604 of the Public Authorities Law, as 

amended by Chapter 675 of the Laws of 1966. 

 

By submission of this bid proposal, the bidder certifies that he/she is complying with Section 103-d 

of the General Municipal Law as follows: 

 

Statement of non-collusion in bids and proposals to political subdivision of the state.  Every bid or 

proposal hereafter made to a political subdivision of the state or any public department, agency or 

official thereof where competitive bidding is required by statute, rule, regulation, or local law, for 

work or services performed or to be performed or goods sold or to be sold, shall contain the 

following statement subscribed by the bidder and affirmed by such bidder as true under the 

penalties of perjury: 

 

Non-collusive bidding certification. 

 

a. By submission of this bid, each bidder and each person signing on behalf of any bidder, 

certifies, and in the case of a joint bid, each party thereto certifies as to its own organization, 

under penalty of perjury, that to the best of its knowledge and belief: 

  

1. The prices in this bid have been arrived at independently without collusion, consultation, 

communication, or agreement, for the purpose of restricting competition, as to any matter relating 

to such prices with any other bidder or with any competitor; 

 

2. Unless otherwise required by law, the prices which have been quoted in this bid have not 

been knowingly disclosed by the bidder and will not knowingly be disclosed by the 

bidder prior to opening, directly or indirectly, to any other bidder or to any competitor; 

and, 
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3. No attempt has been made or will be made by the bidder to induce any other person, 

partnership or corporation to submit or not to submit a bid for the purpose of restricting 

competition. 

 

b. A bid shall not be considered for award nor shall any award be made where (a)  (1) (2) and (3) 

above have not been complied with; provided, however, that if in any case the bidder cannot 

make the foregoing certification, the bidder shall so state and shall furnish with the reasons 

therefore.  Where (a) (1) (2) and (3) above have not been complied with, the bid shall not be 

considered for award nor shall any award be made unless the head of the purchasing unit of 

the political subdivision, public department agency or official thereof to which the bid is made 

or his designee, determines that such disclosure was not made for the purpose of restricting 

competition. 

 

 The fact that a bidder (a) has published price lists, rates, or tariffs covering items being 

procured, (b) has informed prospective customers of proposed or pending publication of new 

or revised price lists for such items, or (c) has sold the same items to other customers at the 

same prices being bid, does not constitute, without more, a disclosure within the meaning of 

subparagraph one (a). 

 

 Any bid hereafter made to any political subdivision of the state or any public department, 

agency or official thereof by a corporate bidder for work or services performed or to be 

performed or goods sold or to be sold, where competitive bidding is required by statute, rule, 

regulation, or local law, and where such bid contains the certifications referred to in 

subdivision II of this section, shall be deemed to have been authorized by the board of 

directors of the bidder, and such authorization shall be deemed to include the signing, and 

submission of the bid and the inclusion therein of the certificate as to non-collusion as the act 

and deed of corporation. 

 

The bidder affirms the above statement as true under the penalties of perjury. 
 

 

Signature of Bidder: _________________________________________________________________ 

  (Signature of bidder or authorized representative of a corporation) 

 

Title:__________________________________________________________________________ 

 

 

Sworn to before me this ______________ day of ______________, 2023 

 

 

______________________________________         _______________________________ 

 Notary Public or Commissioner of Deeds    (Authorized Signature) 

 

 

Commission Expires ___________________ 
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REQUEST FOR PROPOSAL FOR 

CONSTRUCTION MANAGEMENT SERVICES 

Greenville Central School 

4982 State Route 81 

P.O. Box 129 

Greenville, NY 12083-0129 

 

 Category Weight Score 

1 Project and construction management experience 20  

2 Team composition 5  

3 On-Time & On-Budget performance on previously completed projects 15 
 

4 Specific Project Approach and Construction Management Services 10 
 

5 

Knowledge of State Education Department 

Rules/Regulations/Guidelines including the following: 

a. SED Project Application and Approval Process 

b. SED Office of Facilities & Management Services Forms 

c. Application and Certificate for Payment (Form AIA 

Document #G702/Cma) 

d. Change Orders and Process for Approval of Change Orders 

25 

 

6 Cost 25 
 

TOTAL 100 
 

 

 

Proposer________________________________________________Date________________ 

 

 

 

Rater_______________________________________ 

 


