
 
 

 

May 2, 2022 

 

Dear Greenville Community, 

 

I wanted to provide some follow up from the community focus groups that took place during late 

February and early March. As you may recall the focus groups were organized after the February 14th 

Board of Education (BOE) meeting in which members of the community came to discuss their concerns 

with the school district's handling of the mask mandate and the Covid-19 mandates. The community was 

invited to be a part of the focus groups which were held on February 24, 25, March 1, and March 2. The 

focus groups were moderated by Dr. Jennifer Bashant, from Building Better Futures. As part of the 

process we wanted to share Dr. Bashant’s notes that were taken during the discussions and talk about the 

district's next steps. You will find a copy of the notes and the comments on the district website. For those 

people who were unable to attend the focus groups, there were three questions asked during the meetings: 

 

1. What is your perspective and how do you feel about what transpired recently at the school? 

2. How do we begin the process of healing as a community? 

3. What, if any, questions do you still have? 

 

Since the focus groups have taken place a lot has changed. Restrictions have been relaxed (i.e. mask 

mandates) and we have started to return back to a more normal structure of running the schools. With that 

said, we are still in the transition phase of getting back to our new “normal”. With all that said, some good 

questions have been raised and it has allowed us to continue to look at how we can improve our 

connections to the community as a whole. Below you will find themes that emerged and responses to the 

questions that were brought to the district's attention: 

 

Summary of Themes in Response to Question 2: 

How do we begin the process of healing as a community? 

  

● Model respect and send a message to students about this/let parents know what was said in school 

so they can reenforce 

● Allow art shows, concerts, gatherings at the school, parent volunteers and get back to normal  

○ Community events such as concerts and the school musical have restarted at Greenville 

CSD. We will continue to work on bringing back these opportunities this spring and in 

planning for the 22.23 school year.  

○ Processes for parent volunteers are being reviewed and we hope to welcome volunteers in 

the near future.   

● Give the full picture of all sides of decisions  



● Listen to each other/more focus groups  

 

Summary of Answers to Question 3: 

What, if any, questions do you still have?: 

 

1. What can the parents do to support the school? 

We welcome parents becoming involved in the district and participation in the 

PTA/PTSA is often an excellent way to connect to the school community and other 

parents. These organizations play an active role in building wide shared decision making 

committees. 

2. What can the PTA and PTSA do to support the school? 

Involvement in PTA and PTSA helps to provide parents with an avenue to discuss 

various topics with building principals. Communication between the PTA/PTSA, faculty 

and administration is key to working together on issues and concerns.   

3. How can we make sure that the teachers and staff are mentally healthy? 

The past two years of the pandemic have been challenging for all members of our 

community.  The District is committed to supporting faculty, staff and students.  Working 

together for the good of our students and community is key. 

4. What can we say/do at home to support our children through this? 

In the words of some of the Greenville students who participated in a focus group, it is 

important to “understand others’ perspectives.”  Our children need to feel heard, and that 

their thoughts and perspectives are valued and respected. 

5. Has anything been done to ensure that no weapons are brought onto the campus or into the 

school? 

We want to assure the community that at no time was there ever a threat of gun violence 

tied to the COVID outbreak or the protests. As a school district we continue to make 

safety a top priority. As we continue to move forward, the mental health of all our 

students and employees is taken seriously. We will look to provide the needed support 

and training to be sure that if students or employees see or hear something that is 

alarming, that they work with administration to investigate the concern.  

6. What are the clear steps we can take in classrooms or in hallways to de-escalate and 

redirect any future incidents? 

The presence of faculty, staff and administration in classrooms and hallways helps to 

avoid and/or de-escalate conflict.  Students are encouraged to speak with adults regarding 

any safety concerns that they have.  We all play an important role in keeping our school 

district safe.  

7. Can we take this as an opportunity to work with students about how we disagree with each 

other? 

Once the mask mandate was lifted, discussions regarding the importance of respecting 

each person’s right to choose whether to wear a mask or not occurred across the district. 

8. How will it be handled when a student tries to get on a bus without a mask? What is 

expected of bus drivers? Will this message be clearly communicated to parents? 

When the mask mandate was lifted, students were permitted to choose whether to wear a 

mask on the bus or not. 

9. Will the school remind students about expectations when they return from break? 



As it turns out, the mask mandate was lifted as students returned from break. Our 

conversations were more focused on supporting students’ choices regarding the wearing 

of masks.   

10. What is the process to develop a plan for moving forward? 

Hopefully the healing that has started to occur over the last month will continue. We will 

look to incorporate more opportunities to have parents and community involvement 

through the various building and district committees, as well have an opportunity to have 

more discussion at BOE workshops. 

11. What percentage of a given day is consumed by COVID-related issues? 

It is difficult to quantify this question with percentages. If you were in the Nurses’ offices 

or working in facilities management, much of your time was dedicated to Covid. 

Teachers and staff spent a good portion of time cleaning tables and desks as students left 

classrooms. Our clerical and administration spent a few hours each day tracking 

exposures and calling families of Covid positive individuals. Transportation had to 

prep/clean buses and log seating charts and assist with contact tracing as well.  

12. Is the mask mandate being lifted the only change to policy/procedures right now? 

Since the mask mandate has been lifted, we have also stopped the testing of our students 

for sports and extracurricular activities. We have begun to have in person events and 

celebrations and we are working on allowing volunteers and parents back in the building 

during the course of the school day. 

13. Where has the money for COVID relief come from, and what are the implications of not 

following a state/federal mandate? What have these relief funds been allocated for? 

Districts needed to provide certain assurances prior to submitting grant applications for 

federal stimulus funding.  For example, the District made the assurance to “administer 

each program covered by the application in accordance with all applicable statutes, 

regulations, program plans and applications.” Furthermore, the District needed to assure 

that they had a plan to implement mitigation strategies that were consistent with the most 

recent CDC guidance on reopening schools.  In keeping with the provided assurances, the 

following information has also been posted on the district's website under the COVID 

blue banner/Federal Stimulus Funding:   

● Link to District site with information regarding federal stimulus funds  

● Federal Stimulus Funds Draft Plan 

● American Rescue Plan Grant Application 

○ FS-10 

○ Budget Narrative 

● ARP - ESSER Application: State Reserves 

The upcoming budget newsletter will include a section highlighting how the federal 

stimulus funds have been used to date. 

                     

14. What does the school plan to do if parents or students protest on the campus again in the 

future?  

The following is an excerpt from Superintendent Sutherland’s letter dated February 22nd:   

Knowing that it is important for students to have a voice and to be able to advocate, last 

week we allowed students to be onsite to protest the mask mandate.  Unfortunately, 

students did not comply with the options provided by the building principals which 

https://www.greenvillecsd.org/page/2021-2022-school-year-updates-resources
https://5il.co/xzsw
https://5il.co/15acp
https://5il.co/15acm
https://5il.co/15acn
https://5il.co/16diw


caused a disruption to the learning of others.  Students do not have a right to disrupt 

school operations, disrupt class, protest on school grounds or leave without permission.  

Moving forward students are encouraged to advocate before or after school at a public 

location offsite and to write letters to their representatives and/or the governor in an effort 

to elicit change at the state level, the actual entity with the authority to affect any change 

to the mask mandate.  

 

Student Question from Student Focus Group: 

1. If students were to protest again, would there be any consequences other than suspension? 

It was very frightening when parents left the campus and then came back. 

We recognize that this situation was upsetting to some of our students. We have a 

responsibility to all our students and families to keep our students safe. The District Code 

of Conduct will be our guide as it pertains to students who do not follow the guidelines 

set forth by the school. 

 

 

Thank you to the parents who were able to join a focus group and share their perspectives.  Your input, 

comments and questions were helpful as we continue to navigate this time together.   

 

Sincerely, 

 

Michael Bennett 

Superintendent of Schools 
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