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February 15, 2021 
 
Re: Possible COVID-19 Pool Testing Program  
 
Dear Parents/Guardians of Hybrid Students:  
 
The district is contemplating the implementation of a voluntary, no cost, COVID-19 testing 
program for students in our hybrid model and staff working in our schools to help keep our 
students and staff safe and help prevent the spread of COVID-19. Regular COVID-19 testing of 
students and staff will help us lower the risk of the virus in our schools by identifying positive 
cases of COVID-19 quickly and increase the chances of getting back to regular in-person 
learning as quickly as possible.   
 
The type of testing we would be using is called “Pool Testing.”  Pool testing makes it easier and 
faster to find individuals who might have COVID-19.  Here is how it works:  
 

● Participating students are tested individually once a week with a nasal swab. Most 
students will be able to swab themselves.   

○ Video: Learn how to do a nasal swab, from a 2nd grader  
● Then, ten swabs will be placed in the same tube, creating a group of swabs called a 

“pool.” The pool is sent to a lab where the whole pool is tested for COVID-19 at one 
time. 

● If the pool test comes back negative, all students in the pool are COVID-negative. In this 
case, you will not hear from us.   

● If a pool test comes back positive, it means that at least one person in the pool is COVID-
positive. In this case, all students in that pool will receive a follow-up antigen test 
approved for use by the Massachusetts Department of Public Health (BinaxNOW) the day 
following notice of a positive pool.  

● Individual follow-up tests using the BinaxNOW antigen test produce results in 15 
minutes. If the individual follow-up test comes back negative, the student returns to 
school. If the individual follow-up test comes back positive, we will work with families 
to make arrangements to have the student quarantine, undertake contact tracing, and 
advise parents to follow up with a PCR test.  

● While details are still being worked out, it is anticipated that testing would occur in 
school on Tuesdays.  All samples would be shipped to the lab by the end of the day.  We 
expect to have results within 24 hours so that any follow-up testing would occur on 
Thursdays. 

● The process of pool and follow-up antigen testing will be subject to strict privacy controls 
to ensure that personally identifiable information is secured.      

https://www.youtube.com/watch?v=fJML8xBEKGk
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The district has been working for some weeks to be in a position to begin pool testing in early 
March if a final decision is made to adopt the program.  We have applied and been accepted into 
the program and have been assigned a lab (CIC Health in Cambridge) that will conduct and 
process all samples.  We are working with the lab to finalize all details in advance of making a 
final decision.  We have also secured all necessary authorizations to administer follow up 
BinaxNOW antigen tests as needed.  
 
At this time, I am asking parents/guardians of students enrolled in our hybrid model to 
participate in a survey so that we can anticipate how many students would likely 
participate in this program.  The survey is non-binding.  I ask that a survey be completed for 
each student in a family: Click Here to participate in the Pool Testing Interest Survey 
 
If the decision is made to adopt this state wide program, outreach will begin in the coming weeks 
to provide additional information and to begin the process of securing consent for participation.  
If you have any questions about the survey, you may contact my office at 957-2660. 
 

 
Sincerely,  

         
Steven Stone 
Superintendent of Schools 

 
 
 

https://forms.gle/D1QQWo4wShmjNHJt9

