ENNIS PUBLIC SCHOOLS

SPECIAL BOARD MEETING
SUPERINTENDENT INTERVIEWS
FINAL AGENDA — JUNIOR HIGH COMMONS
12:30 P.M.

PLEDGE
| VISITORS
11, PUBLIC COMMENT

I11. NEW BUSINESS
Superintendent Interviews
12:30 Mr. Brian Hilton: Ennis Public Schools, Elementary Principal

1:45  Ms. Lynne Peterson: Savage Public Schools, Superintendent/K-12 Principal
3:00 Mr. Rob Osborne: Broadview Public Schools, Superintendent/K-12 Principal
4:15 M. Casey Klasna: Terry Public Schools, Superintendent/K-12 Principal
5:30  Community Meet & Greet - School Cafeteria

6:15  Ennis School Board Reconvenes



SCHOOL DISTRICT 52
ENNIS, MADISON COUNTY, MONTANA
TUESDAY, MARCH 29, 2016

SPECIAL BOARD MEETING - 12:30 P.M.

John Scully Chairman
Maria Lake Vice-Chair
Craig George Trustee
Chad Coffman Trustee
Kris Inman Trustee
Rich Borden Principal
Ginger Martello District Clerk
VISITORS
See Attached

PUBLIC COMMENT
None

NEW BUSINESS

Interview Superintendent Candidates
Chairman Scully informed the candidates the interviews will be videotaped and posted on
the school website and a hiring decision should be made within forty-eight hours.

The board conducted interviews with Brian Hilton, Lynne Peterson, Rob Osborne and
Casey Klasna. The board recessed the meeting at 5:30 p.m. in order to attend the
community meet and greet. The board reconvened at6:15p.m. to discuss the candidates’
backgrounds. Chairman Scully closed the meeting as the individual's right to privacy
outweighed the public’s right to know.

The board reopened the meeting at 8:10 p.m. The board discussed health insurance,
housing, and recruitment tools.

Trustee George made a motion to recess the meeting and reconvene on Wednesday, at
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9:00 a.m. Trustee Lake seconded the motion. All trustees present were in approval.

The board reconvened at 9:00 a.m. March 30". Chairman Scully explained Trustee
Coffman would be late as he was attending to an accident on the Virginia City Pass.
Chairman Scully closed the meeting at 9:05 a.m. as the individual's right to privacy
outweighed the public’s right to know. The meeting reopened at 11:00 a.m. and was
recessed to Thursday at 8:30 a.m.

The board reconvened at 8:30 a.m. March 31% and Chairman Scully closed the meeting
as the individual’s right to privacy outweighed the public's right to know. The meeting
reopened at 9:00 a.m. and recessed to 10:00 a.m. The board reconvened at 10:00 a.m.
Chairman Scully closed the meeting as the individual’s right to privacy outweighed the
public’s right to know. The meeting reopened at 10:32 a.m.

Chairman Scully asked the board after reviewing all the pertinent information, what were
their thoughts on the candidates? Trustee Inman said her top choice was Casey Klasna,
Rob Osborne was second. Brian Hilton was third and Lynne Peterson was fourth. Brian
Hilton lacked experience and three new administrators at the same time would be tough.
Trustee Lake agreed with Trustee Inman. Trustee Coffman said we had a qualified group
and they all interviewed well, with that, his choice was Casey Klasna. Trustee George and
Chairman Scully agreed on Mr. Klasna. Chairman Scully informed the board Mr. Klasna
has a three-year contract with Terry and we would need to be sure they would release him
from his contract which has one year remaining.

Trustee Inman made a motion to offer Casey Klasna a two-year contract beginning July
1.2016 at $90,000 per year and adjustments as needed for full family health coverage, five
personal days, a district provided cell phone, housing up to three years at $575 per month
and possible moving expenses. Trustee Coffman seconded the motion. All members

present were in approval.

Trustee George and Coffman will meet with Brian Hilton on Thursday morning and
Chairman Scully will call the other candidates and contact the board chair from Terry to
discuss Mr. Klasna's release from his contract.

As there was no other attention for the board the meeting was adjourned at 10:45 a.m.
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