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Our Story

• Nationally and locally, alarming increases in mental health 

related concerns were documented in children and 

adolescents 

• Similar trends were evident in Metuchen Public Schools

• The need for therapeutic services was directly increasing 

the number of Special Education referrals, classifications 

and placements out of district

• Personnel resources and financial resources were 

decreasing in efficiency with current service model 

• Support staff advocated for the need for more mental 

health services for students



Our Action

• In April 2019, the Board of Education committed to take 

action to support the Mental Health needs of our 

students

• Redistributing local funds, the District contracted with  

Effective School Solutions to implement a therapeutic 

program at MHS to address the immediate needs of a 

select group of students

• In November 2019, the community passed a referendum 

to implement a District Wide Mental Health Initiative 



District Wide 

Mental Health Initiative

• Therapeutic programs added to Campbell and Edgar and 

continue MHS program

• Additional School Psychologists

• Additional Behavioral Support

• Academic Intervention and Study Strategies Supports

• Clerical Support



Therapeutic Services at MHS

• Effective School Solutions (ESS) partially implemented in 

April 2019 with one clinician at MHS

• Effective School Solutions (ESS) fully implemented in 

September 2019 with two clinicians, daily therapy 

services, crisis intervention, case management, academic 

support, family component and professional 

development for staff



Therapeutic Services

at Campbell and Edgar

• Rutgers University Behavioral Health Care (UBHC) 

selected as therapeutic program for Campbell and Edgar

• Program implementation in progress

• Clinical Program Manager, support staff, and 

administration collaborate regularly on student needs

• Referral processes, procedures, and service delivery 

model developed

• Baseline data collected and progress monitoring systems 

established

• Interim counseling services and therapy groups provided 

by First Children Services



School Psychology and 

Behavioral Services 

• First Children Services contracted to provide additional 

services from Board Certified Behavior Analysts and 

Technicians

• Contracted Psychologists assisting with evaluations until 

additional staff is hired



Academic Interventions

• Response to Intervention Literacy Specialist recommended for 

Campbell Elementary School

• Response to Intervention Math Specialist recommended for 

secondary levels

• Stipends for academic intervention for instructional staff

• After school Social Skills program started at Edgar

• Study Strategies student workshop piloted

•

• Transition to Middle School and Freshman Seminar programs planned 

for Summer Institute (open to all)



Support for Staff 

• Secretarial assistance provided for Child Study Team

• Workshops for staff on Stress Management, Nurtured 

Heart, Trauma Informed Schools and the Effects of 

Adverse Childhood Experiences on Learning

• MEF grant for Self Regulation kits for all K-5 classrooms, 

as well as Child Study Team and Counseling offices and 

libraries at Edgar and MHS 



Outcomes Reported from 

Effective School Solutions at 

MHS

















Outcomes 

District Wide 



18-19 19-20 

Referrals for Special Education 79 58

Classified Students 389 368

Home Instruction due to Mental Health Issues 14 10

Mental Health referrals to families approximately 
50 families

approximately 
20 families

# of Special Education Referrals primarily due to 
emotional concerns 

10 11

% of Special Education referrals which include 
emotional concerns

22% 9%

# of Students placed out of district during the 
current school for therapeutic services

4 2 

% of Out of District Students primarily placed for 
therapeutic services

37% 34%

Mental Health Initiative 

District Data for 2019-2020 School Year 

as of March 10, 2020



Thank you to the BOE and the 

Metuchen Community for your 

support as implementation of 

the new Mental Health Initiative 

continues 


