MEDFIELD PUBLIC SCHOOLS

Office of the Superintendent Jeffrey J. Marsden, Ed.D
459 Main Street - 3" Floor Superintendent
Medfield, Massachusetts 02052 jmarsden@email. medfield.net

(508) 359-2302

To:  Medfield School Committee

From: Jeffrey Marsden, Superintendent

Date: 2/10/2021

Re:  Narrative for the School Committee Meeting, February 11, 2021

Executive Session: To discuss issues related to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigating position of the public body.
(Medfield Teachers’ Association Unit A & B, AFL-CIO Custodians, Cafeteria Workers and
Secretaries)

Public Input

Approval of Minutes
e Regular Meeting
o 10/22/2020
e Executive Session
o 11/12/2020, 12/3/2020, 12/14/2020, 12/17/2020
o 1/7/2021, 1/12/2021, 1/15/2021

FY21 Budget Update - The FY21 January Budget vs. Actual Report is included in your
materials.

School Learning Model Progress - [ will provide an update on the following:
e Health and safety guidance and changes
e Review of increased in-person learning timeline
o Progress
o Challenges
e  COVID -19 Pooled Testing - Kathy Thompson will provide an overview of our plan for
this initiative. Information is going out to parents on Thursday, February 11",

New Business
e High School Advisory - Our students will be in attendance to give the School Committee

an update on the grade level activities at the High School.

e Social Emotional Learning/SEL Task Force - Dave Worthley will provide an update on
our SEL initiatives, the SEL Task Force, and the RISE program.

e Other items since posting on February 9, 2021

Old Business

o School Admissions Policy Review - 2™ Reading & Vote - The policy is included in your
packet. I ask that you approve as presented.

e FY22 Budget
o Review of Warrant Committee meeting and presentation 2/8/21
o State and Federal Revenue projections



o Priorities for reductions if necessary
o Transportation and Technology Fees discussion

e Dale Street School Project Update - We are scheduled to appear in front of the MSBA
Board on Thursday, February 11", Anna Mae, Leo and I can provide you with an update.

e 2021-2022 School Calendar - 2™ Draft -The 2™ draft of the 2021-2022 school year is
included in your packet. The Leadership Team and 1 identified the Professional
Development Days for the 2021-2022 school year but we still need to look at a few more
items. I ask that you table the table the vote until our next meeting

e Donations - I ask that you accept the following donations:
o $248.44 from the Dale Street PTO to the Dale Street School for recess bags and
playground equipment.
o $105.07 from the Dale Street PTO to the Dale Street School for a holiday staff
appreciation event.

Informational Items
e Letter from Tri-County Superintendents to Governor Baker/Response from Secretary
Peyeser
e TEC Legislative Breakfast Agenda

Future Agenda Items
e Standards Based Report Card Feedback (March 11, 2021)
o Student Feedback (April 1,2021)
e Mascot Task Force Update (April 1, 2021)

Next Meeting —March 11, 2021



