
 

 

 
 

 

 

VISION 
To be #1 academically in the Chattahoochee-Flint RESA and rank among the top 

schools in Georgia. 

 

MISSION 
To provide all students with a quality education in a safe, nurturing and 

challenging learning environment. 

 

BELIEFS 
We believe that: 

 All students CAN learn. 

 Engaged And Guided Learners Equal Success. 

 Teachers, administrators, parents and the community share the 

responsibility for advancing the school’s mission. 

 The commitment to continuous improvement is imperative for great 

schools. 



 

-Increase the rigor of the curriculum.
-Increase student achievement  and growth.
-Utilize and implement effective instructional practices.
-Close achievement gap.

-Foster social and emotional growth.
-Build staff capacity.

-Provide data-driven, equitable, research-based, 
and differentiated learning opportunities.

-Increase purposeful school, home and 
community communication and partnerships.

-Acquire, develop, and retain highly-qualified, 
capable and diverse staff for all positions.

-Plan and adapt for growth and/or change.

-Ensure a systemic culture of safety.

-Develop and sustain sound financial 
management practices, stability and efficiency.

-Update and maintain equipment and infrastrucutre to 
support the integration of curriculum and technology.

-Provide all students equitable and seamless access to     
technology tools.

-Integrate technology into all areas of the district to 

transform practices and improve efficiences.
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2021-2025 STRATEGIC PLAN 
The new strategic goals provide guidance for Marion County Schools’ 
leadership in the development of policies and regulations, objectives, 

strategies and initiatives to achieve the vision. 
 

The following communicates an overview of MCS’ five-year strategy. For a 
detailed plan which highlights the strategic goals, objectives and initiatives 
we will pursue to close the gap between current and desired performance, 

please click here. All components work together with our mission to achieve 
our strategic vision. 

 
 

 

GOAL AREA #1: LEARNING & GROWTH 
MCS will provide the educational foundation and opportunities to accelerate 

all students and educators to achieve expected or high academic and 

professional growth. 
 

Objective #1: Increase the rigor of the curriculum 

Objective #2: Increase student achievement and growth. 

Objective #3: Utilize and implement effective instructional practices 

Objective #4: Close achievement gaps. 

Objective #5: Foster social and emotional growth. 

Objective #6: Build staff capacity.  

 
 

GOAL AREA #2: CULTURE & CLIMATE 
MCS will provide a positive culture and climate that supports the academic, 

professional, social, emotional and health needs of all students and staff. 
 

Objective #1: Provide equitable and inclusive learning and work 

environments. 

 

Objective #2: Increase purposeful school, home and community 

communication and partnerships. 

 

Objective #3: Acquire, develop, and retain highly-qualified, capable and  

diverse staff for all positions. 

 

https://5il.co/pju6


 

GOAL AREA #3: OPERATIONAL EXCELLENCE 
MCS will maintain a thriving workforce, optimal facilities and fiscal responsibility. 
 

Objective #1: Plan and adapt for growth and/or change. 

 

Objective #2: Ensure a systemic culture of safety. 

 

Objective #3: Develop and sustain sound financial management practices, 

stability and efficiency. 

 
 

GOAL AREA #4: TECHNOLOGY ACCESS & INTEGRATION 
MCS will increase access, proficiency in use, support, and integration of 

technology to increase district performance and student achievement. 
 

Objective #1: Update and maintain equipment and infrastructure to support 

the integration of curriculum and technology. 

 

Objective #2: Provide all students equitable and seamless access to 

technology tools. 

 

Objective #3: Integrate technology into all areas of the district to transform 

practices and improve efficiencies. 

 

 

 

 

 

 

 

Public Comment Link 

https://www.surveymonkey.com/r/SPComments

