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Define the three major components that 
drive Special Education Programs

•What information do we have about a student that is specific to 
their learning style and learning abilities?

•What are the student’s strengths?  
•What are the specific areas needed for academic growth?

Data

•What are the components of the IEP evaluation process and 
what is the timeline from start to finish?Process

•How does the student’s IEP help them achieve their respective 
goals?

•Review each section of the IEP to display how they build on 
each other

Needs



The IEP Process



Step-by-Step Process- Part 1
• Step 1: Sending and Receiving a referral for a Child Study Team Evaluation

• A Request for an evaluation can be sent to the building Child Study Team or the 
Department of Special Services from a parent, guardian, district staff member, outside 
agency at any time throughout the year

• As part of that referral, an original signature from the parent/guardian/referring party is 
necessary to ensure the beginning of the process

• Step 2: Convening an Identification (ID) Meeting 
• Must be done within twenty (20) calendar days upon the receipt of referral (not including 

holiday breaks)
• For example, a referral received today (February 9th) would necessitate a meeting no later 

than March 1 (Day 20, not including President’s Day when the district is off)

• Step 3: Determine Need for Evaluation(s)
• CST Team, inclusive of the parents, teachers, Child Study Team Members, and other 

outside district providers, review student progress, academic strengths/weaknesses, and 
parent input to determine the need for Evaluations

• All parties review all data relevant to the referral.  Data includes any and all pertinent 
information associated with the student inclusive of any parent input



Step-by-Step Process- Part 2
If the team decides to evaluate the student for the potential of needing special 
education and/or related services, the following steps occur:

• Step 4: Child Study Team will complete evaluations if deemed necessary
• Inclusive of District staff and Outside staff who might need to evaluate the child 

• E.G.- Neurologist, Psychiatrist, etc.
• Evaluations must be completed by 90 days from consent to evaluate as provided by the parent.  CST 

usually aim for a 75-day timeline to ensure reports are sent in a timely fashion.
• Child Study team reports must be in the hands of the parent no less than ten (10) calendar days from the 

meeting date.
• Provides adequate time for evaluation review and questions prior to the meeting

• Step 5: Child Study Team Eligibility Meeting
• Must be completed ninety (90) days after CST receive consent to evaluate
• CST, Parent, Teachers, and/or additional providers and parent support individuals meet to review the 

results of the evaluations to determine if a student is eligible for special education and/or related services
• If the parent/guardian consents to their student’s eligibility for services, then the CSTs move towards 

developing an IEP

• Step 6: Discuss and create an IEP with parent consent

• Step 7: Implement agreed upon IEP once parent provides consent to implement



Determination of Eligibility
• A child is eligible when they have an identified disability that 

impacts their ability to learn and they would benefit from 
special education and/or related services

• Eligibility criteria are found in NJAC 6A:14
• Auditory Impaired Other Health Impaired

• Autistic Social maladjustment

• Cognitively impaired Specific Learning Disability

• Comm. Impaired Preschool Disabled

• Emotionally Disturbed Traumatic Brain Injury

• Multiply Disabled Visually Impaired

• Deaf/Blindness Orthopedically impaired

• Eligibility for Speech/Language Services Only (ESLS)



What is offered in Old Bridge Public Schools?

General education class, full time

In-class Resource Programs, full 
time

General education class with 
Pull-out (resource or LLD)

Self-contained (LLD, ABA, BIP, 
MD)

Out-of-District placement

Home or Hospital instruction

Residential placement (placed 
through a NJ CMO)

Special Education Programs Related Services

Speech Language Services

Occupational Therapy Services

Physical Therapy Services

BCBA and Behaviorist 
Consultation

Extended School Year

Teacher of the Deaf and/or 
Commission for the Blind

Home Instruction



• How do school districts determine if a student is 
eligible for services and what program they need to 
meet their goals?

Data, Data, Data



• Sources of Data to determine student 
eligibility and student program include the 
following:
• Student Academic Progress
• Standardized measures/evaluations
• Evaluations from outside professionals 
• Student Grades
• Classroom Observation by in-district staff or outside professionals
• Social and Emotional stability
• Behavior in school
• Response to previously implemented academic interventions 

(RTI)



Basic rights of IDEA and 
NJAC 6A-14

Provision of a free, appropriate 
public education (FAPE) in the least 
restrictive environment (LRE) 

Development of an Individualized 
Education Program (IEP)

Inclusive of Parent Participation



Once agreed upon by district and 
parent, how is an IEP maintained?



Types of IEP Meetings:

Initial Meeting (ID) Meeting

Eligibility Meeting

Annual IEP Meeting

Re-evaluation Planning Meeting

Triennial Re-evaluation Meeting



Annual IEP Meeting

Annual IEP occurs each 
year to review student 

progress, student 
program, and review 

teacher and parent input 
on their child’s progress 

and program.

An Annual IEP usually 
takes place 15 to 20 

days prior to Annual IEP 
expiring

Parents can request an 
IEP meeting at anytime 

during the calendar year



Triennial 
Re-evaluation

Step 6 If student remains eligible, then an Annual IEP is created 
based on evaluations.  If the student is no longer eligible, 
the student is scheduled in general education classes.

Step 5 IEP Team meets to review reports with parent and 
determines student’s eligibility 

Step 4
CST members complete the evaluations and 
schedule an IEP Meeting.  For a re-evaluation, 
CST team must complete within 60 days.

Step 3
Parent must consent to re-evaluation and district 
proposed evaluations.  Any evaluation questions 
a parent has should be shared at this time.

Step 2
At Re-evaluation Planning meeting, parents and 
CSTs will discuss proposed Evaluations and 
Assessments for student

Step 1
CST team will contact parent to set up Re-
evaluation Planning Meeting (usually 75 days 
prior to triannual re-evaluation date)



Important things to remember:

• An IEP is a living, breathing document.  It can be adjusted 
throughout the year based on the student’s progress and 
changing needs

• An IEP should always be individualized to the needs of the 
student 

• An IEP should provide the student with the best possible 
supports to be as successful as possible

• Progress made through the proper implementation of an IEP 
should help students become active, successful, and 
productive members of society 



Thank you!


