
NOTICE OF A SPECIAL MEETING – WORK SESSION OF THE 

WILLIAMS UNIFIED SCHOOL DISTRICT NO. 2 GOVERNING BOARD 

FRIDAY, JUNE 10, 2022 
 

College, Career, and Community Ready 

Roll Call: 

Board Members:     Administration: 

Herman Nixon, President – Present   Eric Evans, Superintendent – Present 

John Romero, Vice President – Present  Connie Hargis, WHS Principal – Present 

Ann Wells – Present    Tammara Ragsdale, WEMS Principal – Present 

Carla Dent – Present    Jessica Guzman, Special Services Director – Present 

Leah Payne – Present    Brianne Ford, Business Manager/Board Secretary – Absent 

      Guests: 3 

 

The agenda for the meeting is as follows: 

OPENING ITEMS 
A. Call to Order  

B. Pledge of Allegiance 

C. Reorder Agenda 

D. Adopt Agenda 

 

• President Nixon called the meeting to order at 10:00 am and led the Pledge of Allegiance. 

• Motion made by Mrs. Wells to adopt the agenda, second by Mrs. Dent. 

• Motion approved 5/0 

 

BOARD HIGHLIGHTS 

• Students of the Month, Williams Elementary: 

2nd Grade – Benjamin Deutchman  

• Students of the Month, Williams High School: Avery Morell-Strange (9th)  

 

 

WORK SESSION: 

• WUSD2 Code of Excellence/Press release 

• Mr. Evans – The Board should have been given copies of both the Press Release and Code of Excellence.  These 

are recommended documents from Upslope, who we have contracted to help us with district wide expectations. 

This program is used in over 2200 other districts throughout the U.S. It’s important to keep in mind that this 

program is not just for punitive actions, it’s also for positive actions. Mr. Romero sat on this committee and helped 

to come up with both of these documents.  There were about 14 committee members. The document named “Code 

of Excellence” is a draft of expectations of our employees.  Committee members were asked, “What’s important 

to you? What are your talking points? What do you want to see from the academic or educational side of things, 

or from the conduct side of things?”  Those things are revealed in this document.  One of my favorites is the notion 

of being respectful of other differing opinions and beliefs. The whole notion of tolerance of others. We’ve been 

very fortunate in that regard so far. 

• WUSD2 Student Discipline Matrix/Point System 

• Mr. Evans – We are proposing some changes to the student handbook and point policy matrix.  The big one is 

moving from 100pts to 80pts. This change was recommended by the WHS Site Counsel.  Another change would 

be limiting students to 50 discipline points in one semester.  We had a great suggestion from Ms. Guggisberg, at 

WEMS, in regards to checkpoints for students who are accruing discipline points.  Once a child has hit the first 

point “marker”, they would need to sit down with the school counselor.  The next “marker” would be a parent 

teacher conference with parents, teacher, principal and counselor. At some point, I may get involved. Having a 

full-time counselor at WEMS will be huge next year.  We are also putting more teeth in the notion of racial and 

racist language and hate speech. 

• Mrs. Wells – When you solicited comments from the staff, which I had asked you to do, are those the ones in red 

or were all of their comments put here?  We didn’t get a copy of any feedback that we did get from staff. 

• Mr. Evans – Yes, it is imbedded throughout the document. 

• K-12 Curriculum 

• Mr. Evans – Just a reminder that the 60-day window for public display, as mandated by state statute, ends June 

25th.  That’s a Sunday so we will say that Monday, June 26th, ends the window.  We’ve had two public meetings 

since the last time we met, which is also a requirement in that statute. We haven’t had any public come, but we 

have had some employees of our attend.  Some of those have been parents of students. We have gathered feedback 

and gathered notes. We have really started to whittle down the curriculum that is on display. The conclusion and 

summary was this. We gathered information from teachers and it was all over the board.  We defaulted to 

edreports.org, which is nonpartisan, not for prophet, group of educators and other professionals in the field. Who 

go through this very robust process of evaluating curriculum that vendors are trying to sell to schools.  They look 

at alignment to the standards and usability.  We whittled that down to the old Pearson material, My Views and 

My Perspectives for ELA. My Views is the K-5 curriculum, My Perspectives is the 6-12 curriculum. We have 

reached out for a quote.  It’s higher than we thought, but is a six-year investment. Every July we will get new 

student workbooks, which are considered consumables. That’s all part of this quote and investment. What we 

don’t want to do is have teachers freaking out because we have a double implantation of new curriculum for ELA 



and Math. We’re not going to do that to our staff. What we can do, is implement our 6-12 math, simultaneously. 

Nobody in 6-12 teaches math and ELA. Open Up curriculum scored off the charts on edreports.org.  It will also 

be a fraction of the cost of the ELA curriculum. We are still working on getting the numbers for what this all will 

cost us.  We hope to bring that to you at the July meeting. 

• Fit Kids Program 

• Mr. Evans – This is something from Mrs. Ford, it was attached to the consent agenda. Just a few numbers in 

regards to the Fit Kids program.  In FY22, the total cost was $42,900.  The NARBA contribution is just under 

$32,000 which leaves the district portion at $11,100.  On a side note, one of the para’s that helped with this program 

resigned at the end of March. The subs that filled in for her, were mostly in-house, were not coded back to the Fit 

Kids program. That would have added an additional $3,300 to the program cost. We are currently working with 

NARBA to see what kind of contribution we can get for FY23. Our recommendation to the board, moving forward, 

is a slight tweak to the program. We would ultimately like to have a certificated teacher in there to run the 

program, or at the very least, someone with a four-year degree who could be on an alternative pathway to 

certification.  As the program is now, it is essentially a second P.E. class. The teacher arrives at the class with as 

many of 30-40 students, drops off the class, and a para is then expected to run the class for the next 40 minutes.  

The para also issues a pass/fail grade which is also problematic. We need someone who is considered more of a 

teacher. 

• Campus Safety Updates 

• Mr. Evans – Our discussions today on campus safety will be relatively broad. We won’t be getting into any 

specifics. It’s to our advantage and our safety to not have everything out there in the public.  State statute affords 

us and allows us to go into an executive session as a board, and discuss the meat and potatoes and the ins and outs 

of our safety plans. We know what we are going to do and how we are going to respond, but the bad guys out there 

won’t.  Uvalde has brought this back into the spotlight. We have to put time, attention and effort into this as well 

as some fiscal resources. We have to fortify our schools to protect our staff and protect our kids.  The notion of 

single point of entry, not propping doors opened, quality of our classroom doors, and continuing to run our drills.  

Make it second nature.  I would also like to talk about a reunification drill. We also need to coordinate with our 

law enforcement officers.  We just had a meeting with the folks from CrisisGo.  We have many more features in 

the paid app. If we alert something in the app system it will alert 911. We’ve had sight-based staff trainings.  We 

have an SRO on our campus’. We will also have access to “safe to speak up”.  It is an anonymous reporting app. 

We have the CSTAG leadership stuff. We want to make that a part of our annual practice.  The Trust sends a 

couple of people to train us in an all-day session on threat assessment. I’m working with Gabi on the Unify Access 

and Unify Protect. We can open up the dashboard and look at the status of the doors on one screen. We also have 

the remote capability that is a door is closed, we can lock it. One conversation we might have to have later, is will 

we have the Governing Boards support in writing up a staff member who continuously found to prop or leave 

doors opened? Because I think we have to be that serious about it. Another discussion is at WEMS and where the 

main entrance should be.  And of course, metal gates and metal fencing around our campus’ 

 

 

REPORTS 

A. Superintendent Summary of current issues  

• Mrs. Wells – One thing that I would like to bring up, since we’re talking safety, is the legislative 

directive that we must adopt a policy related to visitors coming in. This seems to be in direct contrast 

with our attempts to creating school safety.  It says a policy to come visit, tour, observe classrooms, 

enroll, etc. It’s beyond our control. That’s a direct conflict. When we get to a point when we adopt this 

policy, we’re going to have to have them escorted one at a time. 

• Mr. Evans – What I did leave out in there, is that there are exemptions for safety concerns. The 

lawyers, ASA, a lot of educational agencies are not happy with this bill. There are campus safety issues 

that we are worried about. As we build a safety plan and safety model, and we take that into 

consideration, we have to be very intentional and specific 

B. Governing Board Summary of current issues 

C. Written Reports:  

• Elementary/ Middle School Principal 

• Mrs. Wells – I noticed how low the enrollment is for summer school.  You stated that you had invited 

10 students from each grade level.  I was just wondering why that might be lower than your 

expectation. 

• Mrs. Ragsdale – I don’t really have an answer for that, except that’s how it was done last year.  It is a 

more targeted group. We keyed in on the students that needed the most help. 

• High School Principal  

• Special Services Department 

• Director of Student Services 

• 21st Century 

  

 

PRESENTATIONS 

• Honors Programming – Dr. Hargis 

• CTE – Dr. Hargis 

 

 

 

 



CALL TO THE PUBLIC 

Visitors are provided time to make statements to the Board.  Those wishing to do so please complete a “Request to address the 

Board” form and return it to the Board President prior to meeting.  Statements should be limited to no more than 5 minutes. Pursuant 

to A.R.S. 38-431.01(H), the Board may not respond to any item raised during the Call to the Public, except in three ways: 1) 

directing staff to study the matter; 2) responding to any personal criticism; or, 3) scheduling the matter for further consideration 

and decision at a later date.    

Steve Altman – I’m a retired and have been here 3-4 years now.  We have 2 granddaughters that we have adopted that 

attend WEMS. I would just like to volunteer to help with security if there is a committee.  I was a city policeman for 26 

years in the city of Kingman.  I also worked for the County Attorney’s office, a liaison for the Brady List for Mojave County 

and worked for the Medical Examiner’s office for a few years. 

 

CONSENT AGENDA  

 

Note: All or individual items may be pulled from the consent agenda and discussed individually.  

A. Approve Minutes: May 12, 2022 

B.    Approve District Financial Reports:  

1. District Expenditure Report, May 2022 

2. Tax Credit: May 2022 

3. WUSD Auxiliary Fund: May 2022 

4. WHS and WEMS Activity Funds: May 2022  

C. Consideration to Ratify Vouchers: 

Payroll # 26: $220,957.62  Expense # 2242: $33,199.62 

Payroll # 27: VOID   Expense # 2243: $67,061.46 

Payroll # 28: $512,035.02  Expense # 2244: $229,381.34 

 

• Motion made by Mrs. Payne to adopt the Consent Agenda, second by Mr. Romero. 

• Motion approved 5/0 

            

     

ACTION ITEMS  

1. Discussion and possible action re: Approve the Transend Enterprise Migration Services Proposal Agreement – 

Exchange 2013 to Google Workspace. 

• Motion made by Mrs. Dent to approve the Transend Enterprise Migration Services Proposal Agreement – 

Exchange 2013 to Google Workspace, second by Mrs. Payne. 

• Motion approved 5/0 

• Mr. Evans – This is out of necessity with our issues with Gmail. This is our transition from Microsoft 

Outlook to Google. 

2. Discussion and possible action re: Approve IGA between Coconino Association for Vocations Industry and Technology 

and WUSD2 for CTE Courses for FY23. 

• Motion made by Mrs. Payne to approve IGA between Coconino Association for Vocations Industry and 

Technology and WUSD2 for CTE Courses for FY23, second by Mrs. Wells. 

• Motion approved 5/0 

3. Discussion and possible action re: Approve IGA between Coconino Community College and WUSD2 for Duel 

enrollment classes. 

• Motion made by Mrs. Dent to approve IGA between Coconino Community College and WUSD2 for Duel 

enrollment classes, second by Mrs. Wells. 

• Motion approved 5/0 

4. Discussion and possible action re: Approve changes to WHS Honors Programming in ELA do to staffing changes and 

Coconino Community College requirements for Duel Enrollment for SY23. Choose between AP and CLEP. 

• Motion made by Mrs. Dent to discuss, second by Mrs. Wells. 

• The board held a discussion in regards to the differences between Duel Enrollment AP and CLEP classes.  

The board discussed which classes would be offered in each program and what would be best for the students 

at WHS moving forward. 

• Motion made by Mrs. Wells for our Honors Program, due to staffing issues, we adopt CLEP for our honors 

ELA program, second by Mrs. Dent. 

• Motion approved 5/0 

5. Discussion and possible action re: Approve WUSD2s Code of Excellence and Press Release for FY23. 

• Motion made by Mrs. Dent to discuss, second by Mrs. Payne. 

• The Board discussed their concerns about the Code of Excellence and Press Release from Upslope. There 

were concerns that the documents presented weren’t any different than the staff handbook that is already 

in place.  There were also concerns about how broad the document was and that it could be open to 

individual interpretation based on individual values.  There were also concerns that it infers that staff 

members have not already been acting in this manner.  Staff that have been working for the district for 

years, may take it personal. The press release was questioned because it infers that the staff hasn’t previously 

been held accountable, and that in incorrect.  The board discussed the importance of revamping the Staff 

Handbook and having all employees sign it. 

• No motion was made.  Item #5 dies 



6. Discussion and possible action re: Approve WUSD2 Discipline Policy Matrix for FY23. 

• Motion made by Mrs. Dent to discuss, second by Mr. Romero. 

• The Board discussed the changes proposed to WUSD2’s discipline policy matrix for FY23. The Board agreed 

that all changes made need to be clear to parents and students and communicated thoroughly.  Most parent 

don’t read the complete handbook. Letters and Thrillshare messages need to be sent out. Mrs. Ragsdale is 

also planning a middle school orientation to outline these changes to students. The point system will be 

reduced from 100 points to 80 points per year.  The longer it takes for Mr. Evans so get involved, the better.  

The board agreed that they like the adjustments made to the point system. They would like to make sure 

that it is thoroughly followed without exception. The definition of long-term suspension is anywhere from 

11-180 days. Short-term suspension is up to 10 days. Student who max out their discipline points every year, 

will come back on a continuation agreement, with less points allowed. Certain categories have more weight 

and one infraction on a continuation agreement could result in expulsion. The administration is also asking 

that students be held accountable for filming vandalism or fighting. 

• Changes need to be made to the following aspects that are currently outlined: 

o Administrator needs to be added where it states, “when a student commits an infraction of school 

rules the attending teacher fills out the referral”. Infractions can happen outside of the classroom. 

o In Cat III-D it states “disruptive objects, fire ext., mace, pepper spray”. Mace and pepper spray 

should be moved to Cat. V, as they are harmful items and far more severe than a fire extinguisher. 

o In Cat IV define hat speech. Example: racial, ethnic or homophobic slurs. 

o Make sure that we are following the policy that states suspended/expelled students are not allowed 

on district property, before, during or after school, including all school/extracurricular events. 

o Community service is only an alternative to in-school suspension. 

o Category IV-I, change wording to “participating in conduct violations or illegal activity by 

recoding, promoting or sharing” 

• Motion made by Mrs. Dent to approve WUSD2’s Discipline Policy Matrix for FY23 as presented, second by 

Mrs. Wells. 

• Motion approved 5/0 

7. Discussion and possible action re: Approve WHS SY23 Student Handbook. 

• Motion made by Mrs. Wells to approve WHS SY23 Student Handbook, second by Mrs. Payne. 

• Motion approved 5/0 

• Updates to be made: Board members, school calendar, align with discipline matrix adopted above. 

8. Discussion and possible action re: Approve WUSD2 Student Fee Schedule for FY23. 

• Motion made by Mrs. Payne to approve WUSD2 Student Fee Schedule for FY23, second by Mrs. Dent. 

• Motion approved 5/0 

9. Discussion and possible action re: Approve WEMS Fit Kids Program for SY23. 

• Motion made by Mrs. Dent to discuss, second by Mrs. Wells. 

• The Board discussed some of the concerns that they have for the Fit Kids program.  One concern is that 

they never know if there will be funding for the program.  It always seems to come down to the wire each 

year. The other concern is that a certified teacher would cost more than a para to run the program. There 

was also discussion of hiring a second art teacher instead of having the Fit Kids program. It was stated that 

Fit Kids was never meant to be a class.  It was meant to teach warm up and fitness moves, games and 

nutritional information. Originally it was 20 minutes of fitness in the morning and 20 minutes of health 

information in the afternoon.  It wasn’t designed to have up to 30 kids at a time.  There also wasn’t supposed 

to be any type of grade given. There was concern that we are still trying to fill a music teacher position and 

that if both music and fit kids were not offered this year, it would be a burden on the teachers. It was 

suggested that if the Board moves forwards with Fit Kids, it should look more like the old model or a 

structured recess.  The cafeteria and long hall should be utilized instead of a small classroom.  Student 

groups should not be large. 

• Motion made by Mrs. Wells to approve the Fit Kids program giving our students warm ups, fitness moves, 

games and nutritional information in 20-minute blocks with small group or class, conducted by a para, 

second by Mrs. Payne. 

• Motion approved 5/0 

10. Discussion and possible action re: Approve George Otero as WUSD2s Transportation Director for FY23, funding M&O. 

• Motion made by Mrs. Wells to approve George Otero as WUSD2 Transportation Director for FY23, funding 

M&O, second by Mrs. Dent. 

• Motion approved 5/0 

11. Discussion and possible action re: Approve Joseph Howe as WUSD2s Maintenance/Custodial Supervisor for FY23, 

funding M&O. 

• Motion made by Mrs. Payne to approve Joseph How as WUSD2 Maintenance/Custodial Supervisor for 

SY23, funding M&O, second by Mr. Romero. 

• Motion approved 5/0 

12. Discussion and possible action re: Approve the following Certified Staff as listed: 

 

Betty Robertson – 21st CLCC Summer School Teacher, SY22, funding 21st CLCC Grant 

Lauren Davies – WUSD2 Art Teacher, SY23, funding M&O 

Erika Gorgonio – WHS Resource Teacher, SY23, funding M&O 

• Motion made by Mrs. Dent to approve the Certified Staff as listed, second by Mrs. Payne. 

• Motion approved 5/0 

 

 



13. Discussion and possible action re: Approve the following Classified Staff as listed: 

 

Kelly Oswald – 21st CLCC Summer Co-Coordinator, funding 21st CLCC Grant 

Annie Howe – Summer Kitchen Staff, SY22, funding M&O 

Tricia Clark – Summer Kitchen Staff, SY22, funding M&O 

Christina Thurber – Summer Custodian, June/July 2022, funding M&O 

Jason Casper – Summer Maintenance (June)/ FY23 Custodian, funding M&O 

Marcus Daly – Custodial/Maintenance Worker, FY22&FY23, funding M&O 

Mike Perry – FY23 Custodial Sub, funding M&O 

Pete Cansdale – Summer Maintenance (July)/ Route Bus Driver SY23, funding M&O 

Carol Lewis – Summer Bus Driver SY22/ FY23 12-month Route Driver, funding M&O 

George Otero – Summer Bus Driver SY22, funding M&O 

Cindy Holmes – Summer Bus Driver SY22/ Rout Bus Driver SY23, funding M&O 

Harold Grant – Summer Bus Driver SY22, funding M&O 

Amy Mullikin – Summer Bus Driver SY22, funding M&O 

Kelly Palmer – SPED Paraprofessional SY23, funding M&O 

Tammy DiMola – 21st CLCC Summer School Paraprofessional, funding 21st CLCC Grant 

• Motion made by Mrs. Dent to approve the Classified Staff as listed, second by Mrs. Wells. 

• Motion approved 5/0 

  

 

 

FUTURE AGENDA ITEMS – The Governing Board may identify items they would like placed on a future agenda.  

• ESSER III 

• Stipend List 

 

ANNOUNCEMENTS 

 

ADJOURNMENT 

• Motion made by Mrs. Payne to adjourn, second by Mrs. Wells. 

• Motion approved 5/0 

• Meeting adjourned at 1:14 pm 
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Board President __________________________________________________ Date ________________________ 

  

 
 


