MINUTES
KeLso ScHooL DisTricT

MEETING OF THE BoARD OF DIRECTORS
1/25/21

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to
order at 6:00 p.m. at the RoyParsons Executive Board Room through a Zoom online/phone
platform.

Board Members: Leah Moore (Zoom)
Karen Grafton (Zoom)
Jeane Conrad - Vice President (In Person)
Mike Haas - President (In Person)
Ron Huntington (Zoom)

Cabinet Members: Scott Westlund - Chief Financial Officer (Zoom)
Holly Budge - Director of Human Resources (Zoom)
Don Iverson - Director of Student Services (Zoom)
Heather Ogden - Director of Special Programs (Zoom)
Kim Yore - Director of Teaching & Learning (Zoom)
Lacey DeWeert - Associate Director of Teaching &
Learning (Zoom)

Superintendent: Mary Beth Tack (In Person)

Asst. Secretary: Molly Guler (In Person)

OTHERS PRESENT - This meeting was held remotely. Not all of the names of people in
attendance were available, or partial names were listed. The names of people in attendance

are listed as they were shown and included: Julie Owens-Birch , Andrew Twyman, Philip
Iverson, Tim Yore, Patrick, Sam Schafer, Amy Vanderhorst, parent, Ray Byers, Sandy

DeBruler, Lynette Oswald , Craig Collins, Shannon Nestaval, Kay, Shana Jabusch, Griffin

COMMUNICATIONS, CORRESPONDENCE & INTRODUCTIONS

COMMENTS & QUESTIONS -

APPROVAL OF AGENDA - Motion Passed
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Motion to Approve By: Director Huntington
Seconded By: Director Moore

APPROVAL OF CONSENT AGENDA - Motion Passed
Minutes of January 11, 2021 Board Meeting

Certificated Employment Recommendations
Leave of Absence: Daphne Barnum - Teacher (Effective 3/12/21-6/30/21)

Retirements: Carlos Mendoza - Teacher (6/30/21), Pamela Mendoza - Teacher (6/30/21)
KELSO SCHOOL DISTRICT

SUPPLEMENTAL CONTRACTS ISSUED:

January 8, 2021 to January 20, 2021

Date Issued

Name

Position

School

1132021

Tatum, Afticus

School Patrol

Wallace

Classified Employment Recommendations

New Hires: Jessica Melone - Paraeducator (1/11/21), Katey Kuning - Paraeducator

(1/11/21)

Leave of Absence: Milagros Wells - Paraeducator (1/5/21)

Resignations: Lesha Jungwirth - Paraeducator (1/15/21)

Contracts:

1/25/21
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For Board Approval: January 25, 2021 Page 1
SUMMARY OF CONTRACTS / AGREEMENTS WITH KELSO SCHOOL DISTRICT

Company/Provider Sponsor Description of Services Amount

Arbitrage Compliance Specialists Scoft Westlund  To provide Arbitrage Compliance Services for $7,740,000.00 Cost is $725.00
Unlimited Tax General Obligation Refunding Bonds, Series 2014

CenturyLink Scott Westlund  Special Construction Propsal - Lexington Cost is $2,574.58

Collins Architectural Group Scott Westlund ~ Change Order No. 41 Butler Acres Modernization §7,620.00 Increase
Change Highwall Indoor Units for Ductless System

GB Manchester Inc Gary schimmel  Low Voltage Electrical Services Agreement Costs determined per Standard Labor &
Equipment Rates at time of service

Pacific Construction Consultants Scott Westlund  To provide construction audit services for Wallace Project Cost proposal is $21,428.00
Pacific Construction Consultants Scott Westlund  To provide construction audit services for Lexington Project Cost proposal is $30,732.00
PBS Scott Westlund  Consultant Services Change Order #1 - Butler Acres Modernization $15,500.00 Increase

Site visits exceeded original proposal creating need for contract
increase

|Esp 112 conTRACTS |
BEST GRANT Kim Yore To support and retain new educators and ensure an equitable, high- Total not te exceed $25,714.29
quality education for every student in Washington
Warrants:
{January, 25, 2021
/General Fund Warrant Date Amount Warrant Number
|AP 1/8/2021 52,792.98 258967-258971
\ASB Fund
|AP- Reissue 1/13/2021 57,247.48 30842

Staff Calendar Corrections
Removed March 12 from the Make-Up dates.

Motion to Approve by: Director Conrad
Seconded by: Director Grafton

UNFINISHED BUSINESS

APPROVAL OF POLICY 2255 ALTERNATIVE LEARNING EXPERIENCE COURSES
(SECOND READING) - LACEY DEWEERT

These changes are in language only. Most have already been in practice in the Kelso School
District.
Motion to Approve by: Director Huntington
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Seconded by: Director Conrad

NEW BUSINESS

HUNTINGTON MIDDLE SCHOOL DESIGN DEVELOPMENT PRESENTATION - INTEGRUS
ARCHITECTURE
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Exterior Elevations
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Existing Interiors

Interior Studies - Corridors

BAMNER
TACK BOARD SIDE PANEL ———

ACCENT MATERIAL DEFINES ENTRY

PRESERVE DOORS AND FRAMES

RELOCATED LOCKER CREATES 'WHERE CONDITION ALLOWS

LARGER OPENING FOR ADA
ACCESS & BANNER SPACE
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Renovation - Admin Reconfiguration Studies
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Renovation - Typical Classroom
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Renovation - Classroom Daylight Study (proposed)
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Interior Material Palette

SUNSET

+ School Pride

— Purple & Yellow
+ Gradient of colors
* Cool tones
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Interior Material Palette
b

inferier finishes

integrus

Exterior Material qugﬁe

integrus PN
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Aerial View

Drive By

Approach

9 | Page
1/25/21



New Entry

New Entry

Admin Visitor Entry
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Admin Suite

Entry Corridor

15t Floor Corridor - Facing East

Typical Classroom Entry
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Stage - Facing East

Library
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Vestibule - Auxiliary Gym Entry

Front Porch
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View from Southeast

100% DD

Cost Estimate

Design Development Refinement - Jan 19, 2021 Design Development Refinement - Jan 19, 2021
Main Building Aux Gym
Givil §100,000 Givil $239,500
ArchStructurat $6,053,559 Soil Improvemants $930,000
Design refinement T argsts (33950{:‘01 Architructural 31,235,029
MechiPlumbing $4 865,344 MechPlumbing $210,881
Dlesign refirement T arpats ($588,264) Elscirical $440 fnd
Elactrical | Low Voltage $3518,164 Aux Gym $3,056 074
Design refirement Targsts ($205,5435) 3General Condiions $167.014
Main Building $13,348 258 sDesign Confingency 227016
»General Condifons $814 244 sContractor's O&P $260,258
»Design Contingency $1.274 825 s Escalaion $83.933 |
»Confracior's O&P $1.157. 784 Aux Gym|  §3.814.295 |
»Escalrion $3815683
Main Building $16.976,504 Vestibule
Givil I Soil Improvaments incudzd w! gym|
»Estimate Main Building $16.976594 ey IR oo
sTarget $17,395.460 = . (mckeed et
pr— 15418 866) Vestbule _ §243 049
I— »General Condiions §14 873
sDesign Confingency $18,055
Jock e | $451.496 | »Contacior's O&P §20538
»Estimate Main Building $16,976,594 dlscakin .G
»Estimate Add Alterates $451496 Vesibule ISRV
| Target S1L sEstimate Aux Gym & Vestibule 117 645
Dieence | (© $32630 Sl mpu:emamehemenr " (850 000
sTarget
T
on target

Jeane Conrad: ADA Accommodations for those gaining access to the entrance?

Patrick Donnelly: Yes, the ramp from the parking lot has been updated so that it is the

correct pitch.

APPROVAL OF RESOLUTION 2020/21 - 05 HUNTINGTON MIDDLE SCHOOL
MODERNIZATION - SCOTT WESTLUND

1/25/21
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KELSO SCHOOL DISTRICT NO. 458
RESOLUTION NO. 2020/21—03

A Resolution of the Board of Directors certifving
the approval and use of the Huntington Middle School Modernization
Design Development Documents

WHEREAS, Eelso School District No. 458 has confracted with Integrus Architecture to
develop the Design Development documents, with assistance from the Huntington Middle
School Design Advisory Conunittee, to be vsed as the basis for construction documents for the
Huntington Middle School modernization project.

THEREFORE, BE IT RESOLVED. that Kelso School District Board of Directors
approve use of the Design Development Documents for the Huntington Middle School
Modermization Projects

DATED this 25® day of January, 2021.

Motion to Approve by: Director Moore
Seconded by: Director Huntington

BEACON HILL ELEMENTARY UPDATE - TIM YORE, JULIE OWENS-BIRCH & LYNETTE
OSWALD

Beacon Hill
Elementary

We're All In!
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Big Rocks:

o Relationships: Masterin%] the art of establishing and fostering
relationships with students, families and colleagues.

e Fidelity to Curriculum: Last 2 years ReadyGen, New Math
curriculum on the horizon, Edgenuity-Whatever it is, let’s
commit and do it well.

e Fluency with Platforms: What if this is the new normal? We
are not getting by...we're thriving.

e Siudent Engagement: What strategies do we incorporate that
!E%CFI éﬁ%ards students making the effort to engage and

640
620 ]
600
580
560
540
520
500

Star Math Scaled Score [(55)

480
460

Sep 2020 Nov 2020 Jan 2021 Mar 2021 May 2021 Jul 2021

Star Math Test Scores

@ Leveld '@ Level3 Level2 @ Levell
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30 -

Star Reading Scaled Score (SS)

360

Sep 2020 Nov 2020 Jan 2021 Mar 2021 May 2021

Engagement/Attendance

e Re-engagement team identifies
family needs, staff concerns, &
student access

e Internet Cafe - provides
equitable access to Internet

e Attendance - Monitor weekly
school-wide and district data

e Phone calls - Connect with
families, weekly, to discuss and
find ways to engage students in
online & in-person learning

¢ Continuous communication with
KVA - KVA staff and families

¢ Home visits & individual family
conferences

e OWLS team - supports staff,
students, and families
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School-wide Avﬂagc Attendance Rates
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September Qclober November December

School-wide Hybrid Attendance
Incentive

January 1: Families Notified and Community Support in effect
January 4: Introduced to staff and attendance tracking begins
January 11: Parade of golden tickets and possible bike

lune: Raffle ends and bikes/gear distributed

rl_ ‘-:,-_i
o <

Howcan I prepare?
Wake up and get ready __ "v .

& Getenough sleep
e Eatapgood breakfast
&  Have your chromebook

Celebrate

charged « Be proud of your work
. *  Thank those who have
a7 helped
3 ¢ Remember that every
s Get 'nﬁ:::?aj;:':hge week there is another
. opportunity.
bus
& OR be prepared with your
h computer at 8:45 at home y
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4 Golden Tickets

Fabruarj

4 Golden Tickets 4 Golden Tickets
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Attendance Incentive First Week Results...INCREASE

Marel,

4 Golden Tickets

ﬂafril

The urpurtuhitici are grami...
Every week is a hew week to earn a ticket....
Janvary

May
4 Golden Tickets
===
===

Grand TOTAL:

20 GOLDEN TICKETS

e

School-wide Avcfﬂge Attendance Rates

Janvary

Fabruarj

/6

T
1 4
LY -
. LS
o ' .
~ IS =
’ 1%,
Pl

April

1/25/21

‘%

20 | Page



Social Emotional Learning: Tier 1
Bobcat Beliefs

Respectful Bobcats | Responsible Bobcats Safe Bobcats Kind Bobcats
When yow ane respectfil pou When you are responsible you take | When yoo are safe you ave mindfid | When you ave kind you care
make feaching and leaming change of your amotions, thimking, of hew your words, body, and about the siccess and feolings
easior for pourself and others, | Behavior, and learning for the success behaviors affect yourself and of yoursell and others,

of yoursulf and othors. aihers.

+ Actively listen + Self-manage ¢ Keep hands, feet and + Show empathy

o Voloe level Honesty objects to self Include others
o SLANT oal setting Personal space Patlence
Whale body listening Sell-regulate Body to salf (hands and o Percelve and
(self-manilonimpulse feel} understand what
+ Treat others the way control) : 5 1o sell athers are feeling
they want to be treated First timer & Understanding and
Being considerate sharing what others
1 Sellreflection + Participate o Use school equipmaent are galng thraugh
o Empath > Come prepaned appropriataly
ﬂ Aak and answer queslions Lise Hem for specific » Halp & support
Engaged Purpose Complimenting and
+ Follow adult directions Sharefake tums Encouraging
o First tirmer + Solve problems o Care for equipment Sharing
Big vs. Small o Upstander
Big problems nesed adult ¢ Show mindful actions o ncluding others
help Awareness ol
Small problems solved environmentothers@8ll | ¢ Use school language
Wih " messages, bath with words and Manniers
ignaring, waking away, actions o Politeness
walt and cool off o Impulse control {think o Selltalk
Persavers betone you act) Encauraging words
Keep masks on face
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Beacon Hill Babeats
BRAVE Beliefs-3W's

= Dring your mark peeryday
#  Keep your owes mask on your own face. except when eating or drinking
#* Kevp your hands sy frem your mask

® Wiear mask appropristely iover naie and mouth)

*  Kivp erack of your sum madk.

®  Kind reminders abowt mak slips

o SRay at lewst b feet from others

# Greet each ather msing alr hugs, air high 5's, smsling epes, frisndly waves. spirie
fingers

# Hands, fiaet, s objeces to self atall times
® Ak pelitedy if space i nevded

ONLINE

Chremebook Etiquette

# Wash hands befiare eating
=

= s band sanitizer wh

I S L
mifig

T T g

iy thie bulldisg or

# Ui hand sanitizer when you cannet wash your hasds

Safety

» School Safety Team
(Admin, PSE1 member, KEA member, Custodial)

= Weekly to Bi-weekly safety team meetings

= Review District updates for safety and cleaning
» Team adds to agenda
» Team shares out notes

» Adjustments made when needed

» Open communication

1/25/21

Respectful Safe Responsible Kind
= Stay engaged = Canmy wilh two = Yo are = Be a good
In schood work handas responsible for digital citizen
= Siay on school ® Hmap away your = Encourage
agprapsiate from food and Chromebook and speak
websites beverages * Hespon an kindiy o
» Motity teacher | = Slone in sale, sven, slurdy yaurzell and
or parent If you dry, rocem surlace others oning
e unsure if & temperature = Wipe down
websile or ink place with a damp
s gafe » Practice cloih regulariy
» Gal Iriedriet salety, = Gently plug
Chrometook atways and unglug
and materials congs
neady & * Charge at night
minLies before 80 you are
class mestings ready bo learm
and small in the maming
proups
® Keep
Cheomebook
Irea af
BCCOSSONES
and slickers
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Excellence in Kelso-
Getting to 100% Through the 3 C’s

e Compassion

e Communication

eCommon Sense

*STUDENTS*STAFF*COMMUNITY*

*A teacher’s most powerful ally is his or her own example.

Karen Grafton: Have you found the root cause for the decline in attendance?

Julie Owens-Birch : Kids had opportunities to log on multiple times during the day. When
changed to hybrid model attendance improved. Communication is a constant in getting

attendance up.
Ron Huntington: Good job on presentation.

Mary Beth Tack : Thank you for all the heavy work you are championing while
transitioning kids into in person learning as well as your help getting Lexington Elementary

up and running.

HEARD SCHOOL REOPENING UPDATE - DON IVERSON
Agenda

% Current Cowlitz County Data

% KSD Weekly Status Report

% Vaccination Update

% Application for “Learn to Return - COVID Testing Sites”

23 | Page
1/25/21



Healthy Washington | Roadmap to Recovery

» )

WASHINGTON STATE—CURRENT ESTIMATES
INSTITUTE FOR HEALTH METRICS EVALUATION W

1 Trend
Estimated infections are fhe number of people we estimate are infected with COVID-19 each day, including thase not tested
it Cofmed infectors | Tesis Th iS data ShOWS estimate‘
Sconaio @ [ | ot infection rates:
Today
------------ eeemere g e (1) Current Projections.

easing of current

mandates.
3) With universal mask
e R wearing.

~(4) With rapid rollout of
i vaccine.

& -...‘;:::._'. ik ; : :
e ';;5::_.\(2) Projections with

H Mov20 D20 = Febml Mar 71 for T
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COWLITZ COUNTY DATA— rELEASED TODAY

Most recent
time frame with
Indicator complete data Current status Trend over time
Sharp increase since late
! October, steady from
Cases in Cowlitz County 1/6-1/19 - “‘“i:e;::’fﬁ: ‘:"p“'a""“ Thanksgiving to Christmas,
4 Y current case rate is higher
than pre-holiday levels
Sharp increase from late
Percent of Cowlitz County October to mid-
tests that are positive 2/3-1/5 November, current figure
(see updates on first page for —— may be higher than mid-
more details) November, recent time
trend is uncertain
Cowlitz County residents Sharp increase since late
admitted to the hospital 12/13-12/26 24 COVID-19 hospital admissions October, may have leveled
with COVID-19* off since early November
ICU occupancy in BELOW THRESHOLD
Southwest Washington** W= 54% of ICU beds occupied BRTaNSE Tiom et Wl
CONFIRMED COVID-19 POSITIVE CASES Q
IN COWLITZ COUNTY BY AGE GROUP D

.30 112-116 1191113 111611201130-124 12.7-12.11 121418 12.21-12 14 11111 18118 119125

—fges 09 Ades 10-19

This data shows the current numbers of COVID positive students of school aged kids in our
county---not in our schools. The data is pretty static thru 10.26---after that we see a steady
climb in our 10-19 year olds with a high clip starting 2 weeks after Halloween. The 0-9 age
group has been static for some time---increasing during the same time period as the 10-19 year
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olds----but not at same rate of exposure. This supports the national and state data that
indicates that younger children appear to be less susceptible to infection, and when infected,
less lead to onward transmission than older children and adults.

COWLITZ COUNTY CASES PER 100,000---LAST 14 DAYS %

M, CL N
AsHinG™©

Cowlitz County Cases /100,000 (Last 14 day period)

Institute for Health Metrics

Todzy

LLLLLL ] F T

''''''
e
S

This data shows the number of Cowlitz County cases/100,000---since 10.14. The graph is
intended to show that in Cowlitz County we have seen an uptick in cases. The graph to the

right shows the anticipated state-wide curve....the data supports that we should be at the top
of the curve, and beginning our descent.
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K KSD WEEKLY STATUS UPDATE —

OUR 4 KEY METRICS WEEK OF JAN 19
SIVNUVER | TRANSMISSION IN SCHOOLS o -
JAN 19-22 —
For histarical data, visit the KD &= =y
COVID-19 Dashboard at bitly/ksd-cl19.
school-based student-to-
student transmission l
- classrooms closed due to
Internet Cafe COVID-19

Special Education 0 schools closed due to
COVID-19

KVA: Remote

DOM recommends 2. COVID-19 ACTIVITY

that local eaders

Historical Data Not
DATE CASES / 100K LEVEL
481 cases per 100k y
weational, social and ST MAOOER. e AN 19 report
emational benefits of WG 31 -. from CCHHS
In-person kearning for
students.
Across all COVID-19
Activity Levels, when
trends in cases nd 3. POSITIVITY RATE i 18.1%
hospitalizations are 3
that DEC 16-29
flat or decreasing, teits are positive o Ceth
4. HOSPITAL CAPACITY ADEQUATE
e , ’ asof JAN &
2C0ess 10 In-porson Not provided in this week's CCHHS report. However, i T CRREE it
bead R the repodt states COVID-19 hospital admisshons may
have leveled off since early November and regional l
ICU occupancy is BELOW THRESHOLD.

Cowlits County School Metrics Reports at: bit ly/ccmetrics | Dadly Data: bt by/datbycs

We can no longer use the positivity rate in our discussions---the data is outdated and has not
been updated in nearly month. DoH has agreed and understands the issues—this is a DoH
system issues that they are working thru. With that, we are currently hitting 2 out of the 3
metrics.....so then we go to the DoH metrics (next slide) to see how our county infrastructure

rates are holding.... All of these metrics are used to determine if we can safely return students
to school.

27 | Page
1/25/21



DEPARTMENT OF
HEALTH
REOPENING
METRICS

HTTPS://WWW.CO.COWLITZ.WA.US
DOCUMENTCENTER/VIEW/21942
20210119-COWLITZ-COUNTY-

COVID-19-SCHOOL-DATA

For whom should our community provide in person learning?

We are currently at a HIGH level of COVID-19 activity, and have been at this level for nine (3) weekly Monday reports. At this
level, the Department of Health recommends phasing in in-person learning in groups of 15 or fewer students for pre-K through
grade 5 and for those with highest needs. More information can be found on page 8 of DOH's Tools document. Specific
indicators related to this question are provided on the next page.

Is there adequate access to testing in the community health system for ill students and staff?
. Students and staff can access COVID-19 testing through their healthcare provider or the free drive-thru COVID-10 testing
clinic at the Cowlitz County Fairgrounds.

Is there adequate capacity in our local health department to investigate confirmed COVID-19 cases, quarantine their close
contacts, and assess whether transmission is occurring in the school?
. CCHHS supports schools in case of an outbreak, including case and outbreak investigation and contact tracing.

Can local public health monitor the level of community spread to determine when a change in education modality is needed?
. We publish this report weekly to provide relevant data to school districts and the community

KELSO SCHOOL DISTRICT TRANSMISSION CASES (stupenTs)

Can the Kelso School
Districts demonstrate
the ability to limit
transmission in the
school environment?

4. . Confirmed cases of transmission Confirmed cases of mission with a

adeﬁr' dasact 'toa clear and direct ink from a studenttoa
school building as determined by 5
Deot of Health and KSD Contact staff member as determined by Dept of
T o S Health and KSD Contact Tracers.
Tracers.
1 0

In the nearly 80 days of in person learning, thousands upon thousands of kids have walked into

our doors during this time period----we have had only one student to student transmission.

ZERO student to staff transmissions. This is a tremendous credit to our health and safety

planning and our ability as a staff to adhere and stay true to (1) Mask wearing, (2) maintaining

6-8” of social distancing and (3) washing our hands!

1/25/21
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TIMELINE

January 11" Grades K-5, 2 days a week in person.

January 25"  Seniors/Juniors, 2 days a week in person

February 2" Grades 6-8, 2 days a week in person

February 8" Freshman/Sophomores, 2 days a week in person

I K S D T OW N H A L L Additional health and safety plans M

J’UNIORS & SENIORS = Attestations for daily health checks
RETURN TO IN-PERSON LEARNING = Multiple entry points for students based on
THURSDAY, JAN 21 + 6:00 PM last names
JOIN VIA ZOOM: bit ly/jr-sr-return = Grab and Go breakfast program

= Eliminated students congregating in hallways
before school, during passing times and after
school.

Attasfatlans

l@ KSD TOWN HALL
MIDDLE SCHOOL
RETURN TO IN-PERSON LEARNING

WEDNESDAY, JAN 27 - 6:00 PM Huntington Middie School
JOIN VIA ZOOM: bit.ly/ms-return

= Lunches—students seated in cafeteria 8
apart.

Attestations

Class
& Schedules

1/25/21

Coweeman Middle School
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£ Cowlitz County

COVID-19 Vaccine Phases e X

We're currently in...

Phase 1A: A1 & A2
& Phase 1B:B1 B3 [ s | X

A1 ::..r::‘“ﬁ; Pk .

sk i workers under S0 correctional
years who work in  facilities: group
certain homes for people

congregate with disabilities:
B settings (as noted  people experiencing
' n B2) homelessness that
2 ~ * People, staff live in or access
B1 and volunteersin  services in
\uoquem wm&y

Each group will & ligible the i i : ) : )
W cantime 0 b chgA Srowghout the veoce disrbution Auiernution o e I aigfie for i 1. 3 ned S . comim snp

www.findyourphasewa.gov

PROGRESS...

= Cowlitz, Clark and Skamania counties are continuing to plan
for community vaccination sites across the Southwest
Washington region.

With support from the state, the three-county region
submitted a request for a Type 1 incident management team
to help plan and manage the operation of community
vaccination sites. FEMA approved the request to deploy one of
16 national Type 1 incident management teams to Southwest
Washington.

Details about the vaccination sites, including locations and
opening dates, are not yet available. Updates will be provided
in the coming days.
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LEARN TO RETURN---PILOT PROGRAM

= We have applied for a pilot grant to provide voluntary student and
staff COVID-19 testing. We would use this strategy as an
additional tool in our overall efforts to keep staff and students
safe.

= For students and staff in Kelso, weekly testing could occur at all
school sites. The results will help us to isolate positive cases
quickly and quarantine close contacts to prevent disease spread
among the school population and beyond.

= This strategy gives KSD and public health officials more data to
consider when deciding when and how more students and staff
can resume in-person learning. We will use this data to help keep
students and staff safe.

= Staff/students must ensure and model mask
wearing at all times in our schools.

O  Anytime we are indoors and working with others, a mask must be worn_

a Staff must wear the appropriate level of PPE for their work level.

= Staff/students must ensure social distancing at &
times.

a A close contact is defined as any person that was within 6" of an contagious person, for cumulative ti
of 15 minutes within a 24 hour period.

= Staff/students must wash their hands frequently.
= Staff/students must stay home if they are sick.

Ron Huntington: If students stay home because they have a cold, they can still maintain
attendance through hybrid learning right? By logging on from home.

Don lverson: Correct
Ron Huntington: How do you deal with allergy symptoms?

Don Iverson: We haven’t had to deal with this much. Parents and staff know if it is an allergy
and we are trusting them to make that call.
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BUDGET REVIEW - DECEMBER - SCOTT WESTLUND

lanuary 20, 2021

TO: Mary Beth*Tack, Superintendent

"
FROM: scott Westlund, Chief Financial and Operations Officer
SUBJECT: Budget Status Reports for December 31, 2020.

Ovwerall average annual District enroliment (including Running Start) for the 2020/21
school year was budgeted at 4961 FTE, As of January 4, 2021, enrollment was 4781 FTE, or
down 180 FTE. This remains in line with our projection of a 200 FTE loss this school year due to
COViID-19.

Prior Board action has identified costs reductions and savings to bridge a financial
shortfall of over S4M to basic education and programming, including the transportation and
nutritional services operational areas. Additional federal assistance will be needed to provide
extra support in order for us to adequately address our financial challenge.

Great news came at the end of December, with Congress passing the second COVID
relief funding for schools, The Elementary and Secondary School Relief (ESSER ) Act. In addition
to the 51.1M provided in the first release (ESSER 1), we are projected to receive approximately
44,3M to aid our scheol district in reopening our schools, covering losses in enrollment, special
education, transportation, and nutrition services, as well as developing a plan to address
learning boss, As of this memo, there is the possibility that additional federal funds will be
provided in a new Biden economic plan to be released soon after his inauguration.

It remains estimated that our ending fund balance in August 2021 will be 55,000,000, or
6.9% of projected expenditures and transfers for 2020/21.

LEGISLATIVE UPDATE - DECEMBER - LEAH MOORE

e 4 pages of bills that have to do with education

e 3 thathave to do with us
How to deal with funding in areas of depletion due to COVID
Adjustments to graduation requirements will most likely happen
Some vaccination info
Possible state dinosaur on the horizon

o O O O

SUPERINTENDENT REPORT
e High School
o 215 Juniors and Seniors reported (over 75%)
m Incredible and emotional environment with music greeted the
students this morning.

32 | Page
1/25/21



o College in the High School to receive dual credit will be extended to statistics
o Awarded the 2020 AP Computer Science Female Diversity award
m  Wendy Droke, Brenda Sargent, Deb Gribskov
e 5 year 21st Century grant received to continue our partnership with Youth and
Family Link
o Received flowers from Mary Anne Gennette, wife of Tom Gannette who served on
the board previously. She sent these to the board to show her appreciation for all

they do.

FOR THE GOOD OF THE ORDER

Adjourn meeting 7:11 pm

X

President

X

Secretary
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