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Andrew Community School District - Leader Education After School Program (ALEAP)   
Iowa 21st CCLC Local Evaluation Form 

Reporting Data for the 2016-2017 School Year 
Overview 
To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a 
standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete 
the local evaluation form with data from the previous school year. Cohorts 7-11 are to be included for 
reporting data for the 2016-2017 school year (Cohort 12 will report data next year). Reported data will 
be from the Fall of 2016 and the Spring of 2017. Data will also be reported for the Summer of 2016. 
The checklist, below, serves as a list of required elements and provides a tracking tool for completion. 
See the Iowa 21st CCLC Local Evaluation Form Instructions 2017 for assistance in completing this form. 
The completed form should be saved with the filename <Grantee Name 21st CCLC Local Evaluation 
Form 2016-2017>. The form must be completed and submitted in Word format. 

Local Evaluation Element Complete? 
1. Title (Grantee Name) and File Saved with Correct Nomenclature ☒ 
2. General Information ☒ 

a. Basic Information Table ☒ 
b. Center Information Table ☒ 

3. Introduction/Executive Summary ☒ 
4. Demographic Data  ☒ 

a. Attendance Summary Table (2016-2017 School Year and Summer 2016) ☒ 
b. Attendance Discussion  ☒ 
c. Partnerships Summary Table  ☒ 
d. Partnerships Discussion  ☒ 
e. Parent Involvement  ☒ 

5. Objectives  ☒ 
a. GPRA Measures Data Table ☒ 
b. GPRA Measures Discussion ☒ 
c. Objective Summary Tables (all Cohorts) ☒ 
d. Objectives Discussion (including Statistical Analysis) ☒ 

6. Anecdotal Data  ☒ 
a. Success stories ☒ 
b. Best Practices ☒ 
c. Pictures ☒ 
d. Student, teacher, parent, and community input ☒ 

7. Sustainability plans ☒ 
a. Formal sustainability plan, if available ☒ 
b. Discussion on steps to be taken for the future of the program ☒ 

8. Summary and recommendations ☒ 
a. Short summary of the program. ☒ 
b. Dissemination of local evaluation. ☒ 
c. Recommendations for objectives. ☒ 
d. Recommendations on future plans for change. ☒ 
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2. General Information 
 
a. Basic Information Table 

Required Information Entered Information 
Date Form Submitted Click here to enter a date. 
Grantee Name Andrew Community School District 
Program Director Peter Bonifas 
E-mail Peter.bonifas@andrew.k12.ia.us 
Phone 563-672-3221 
Evaluator Name Dr. Edward Gronlund 
E-mail Egronlund@mbaea.org 
Phone 563-344-6315 
Additional Information 
from Grantee (optional) 

Click here to enter text. 

 
b. Center Information Table 

Cohort Centers 
Cohort 7 Enter Names of Centers, separated by commas 
Cohort 8 Enter Names of Centers, separated by commas 
Cohort 9 Enter Names of Centers, separated by commas 
Cohort 10 Andrew Community School District, 13 S. Marion, Andrew, IA 52030 
Cohort 11 Enter Names of Centers, separated by commas 
Additional Information 
from Grantee (optional) 

Click here to enter text. 

NOTE: Cohort 12 will report data next year. 

3. Introduction/Executive Summary 

 The Andrew Community School District submits its 21st CCLC 2016-2017 Local Evaluation 
Report to the Iowa Department of Education. The Andrew Community School District Leader 
Education After School Program (ALEAP) implemented its second program year and it was a success. 
Peter Bonifas, Activity Coordinator, and Tara Notz, Principal, were the program leaders.  These leaders 
collaborated with the faculty, students, parents, and grant partners to successfully implement the 
program. Dr. Edward Gronlund, Program Evaluator, and his Mississippi Bend Area Education 
Agency’s (MBAEA) evaluation team partnered with the district program leaders.  The program leaders 
and evaluation team present the Cohort Ten, second year local evaluation report.   
 
 The regular program attendees had reading and mathematics achievement, leadership skill, 
and self-efficacy growth.  ALEAP has met the program’s stated objectives.  The district had 95% of 
the student enrollment participate in some aspect of the program as well as 47% of the student 
enrollment meeting the regular attendee expectation of attending 30 days or more. The program had 
more students participate in YR2 than YR1 with a slight decrease in the number of students attending 
30 days or more from YR1 to YR2.  
 
 The overall ALEAP objective is to support student learning success.  The program met the 
following objectives:   
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Accelerating student achievement growth/gain rates – The program’s before, after, and 
summer school activities supported student mastery of essential learning standards.  Regular 
program attendees had:  
 

100% YR2 Literacy gains an increase of 13% from YR1 (87%) 
89% YR2 Mathematics gains an increase of 3% from YR1 (86%) 

 
Developing student leadership skills – The program’s before, after, and summer school 
activities provided 7 Habits of Highly Effective People training for students.  The personal 
leadership training supported students acquiring leadership traits and confidence in ability to 
be successful. Teachers reported 91.2% of the regular program attendees modeled the desired 
leadership training outcomes.  The program has maintained a consistent outcome from YR1 
(91.9%) to YR2 (91.2%).  
 
Promoting self-efficacy and/or self-regulation – Teachers assisted students with setting goals, 
monitoring goals, and reviewing goals throughout the program.  The self-efficacy support 
targeted students learning their efforts can produce predictable and successful learning 
outcomes.  Teachers reported YR2 93.8% of the program attendees demonstrated the desired 
goal setting, monitoring, and review traits.  The program has maintained a consistently high 
outcome level with YR1 = 94.6% and YR2 = 93.8%.  The school-wide attendance data was 
inconclusive regarding attendance trends because a few students being absent for unique 
reasons highly influences the per pupil average student absence rate.  Behavior referrals were 
also difficult to measure because teachers have been trained to address those issues within 
their classroom and school-wide behavior tallies do not provide meaningful feedback.  The 
program is attractive and parents are deciding to enroll their children in the district’s 
preschool and kindergarten. Kindergarten added another section and teacher this year.  
 
Expanding learning opportunities – The program provided interesting and engaging activities 
for students and increased student learning opportunities. The program provided 29 activities 
last year and provided 34 activities during the 2016-2017 school year.  The program leaders 
were able to increase the number of engaging learning activities for participating students. 
The program leaders reported these activities were well received by the participating 
attendees. 
 

 ALEAP engaged students in a variety of learning opportunities and activities.  The program 
provided before and after school instructional tutoring to assist students with literacy and 
mathematics.  The students received 7 Habits of Highly Effective People training support to develop 
their leadership and become more confident in their learning pursuits.  The program offered STEM 
(Science, Technology, Engineering, and Mathematics) activities to expand student thinking in regard 
to future career path selections.  The program also included social as well as physical motor skill 
activities so that students had a variety of experiences.  The program organized field trips to expand 
and expose students to learning experiences beyond the classroom.   
 
 The program leaders and evaluation team in collaboration with the faculty, students, parents, 
and grant partners continually reflect on ALEAP’s ability to successfully reach its intended 
objectives.  The program leaders’ reflection has generated the following priorities for the 2017-2018 
school year:  (1) identify rearranging supports to accelerate student achievement growth/gains; (2) 
collaborate with teachers to identify ways of sustaining the leadership trait development, self-
efficacy, and self-regulation; and (3) explore activities and offerings with grant partners to identify 
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ways to mix-up or create an ever changing variety of experiences so that students are continually 
engaged.   
 
 The Andrew Community School District wants to extend a thank you to the program staff, 
faculty, students, parents, and grant partners for their support and dedication to making ALEAP an 
effective program and rewarding endeavor.   
 

4. Demographic Data  
 
a. Attendance Tables including disaggregated data  

2016-2017 School Year Attendance 

Enter data in the appropriate fields as required in the tables below. Data will be from the Fall of 2016 
and the Spring of 2017. There are separate tables for the Summer of 2016. 

Enter Name of Grantee Here 21st CCLC Program Attendance Summary Table 2016-2017 

 Attendees Sex 

Cohort  Attendance Male Female 

7 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

8 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

9 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

10 All 137 68 69 

 Regular* 67 29 38 

11 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

*Regular Attendees have attended the program for 30 or more days. 

Enter Name of Grantee Here 21st CCLC Program Attendance by Ethnicity Table 2016-2017 

  Ethnicity 
Cohort  White Hispanic/ 

Latino 
American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown 
Race 

7 All Enter # Enter # Enter # Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

8 All Enter # Enter # Enter # Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

9 All Enter # Enter # Enter # Enter # Enter # Enter # 
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 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

10 All 132 Enter # Enter # 2 3 Enter # 

 Regular* 66 Enter # Enter # 1 Enter # Enter # 

11 All Enter # Enter # Enter # Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

*Regular Attendees have attended the program for 30 or more days. 

Enter Name of Grantee Here 21st CCLC Program Attendance by Special Needs Table 2016-2017 

  Special Needs 

Cohort  LEP FRPL Special Needs 

7 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

8 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

9 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

10 All Enter # 73 28 

 Regular* Enter # 32 8 

11 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

*Regular Attendees have attended the program for 30 or more days. 

Summer of 2016 Attendance 

Enter data in the appropriate fields as required in the tables below. Data will be from the Summer of 
2016 only. Data from the 2016-2017 school year should be provided in the tables above. 

Enter Name of Grantee Here 21st CCLC Program Attendance Summary Table Summer 2016 

 Attendees Sex 

Cohort  Attendance Male Female 

7 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

8 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

9 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

10 All 61 27 34 

 Regular* 0 Enter # Enter # 
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11 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

*Regular Attendees have attended the program for 30 or more days. 

Enter Name of Grantee Here 21st CCLC Program Attendance by Ethnicity Table Summer 2016 

  Ethnicity 
Cohort  White Hispanic/ 

Latino 
American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown 
Race 

7 All Enter # Enter # Enter # Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

8 All Enter # Enter # Enter # Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

9 All Enter # Enter # Enter # Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

10 All 60 Enter # Enter # 1 Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

11 All Enter # Enter # Enter # Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # Enter # Enter # Enter # 

*Regular Attendees have attended the program for 30 or more days. 

Enter Name of Grantee Here 21st CCLC Program Attendance by Special Needs Table Summer 2016 

  Special Needs 

Cohort  LEP FRPL Special Needs 

7 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

8 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

9 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

10 All Enter # 27 16 

 Regular* Enter # Enter # Enter # 

11 All Enter # Enter # Enter # 

 Regular* Enter # Enter # Enter # 

*Regular Attendees have attended the program for 30 or more days. 
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b. Attendance Discussion  

 The program leaders and evaluation team were excited that 95% of the school’s student 
enrollment (137/144) participated in the program.  Last year 95% (126/132), the same percentage, 
attended program activities during YR1.  The program leaders and evaluation team believe this 
extremely high ALEAP participation rate can be contributed to the delivery of a quality program 
and it also indicates the program is meeting student and parent needs.  The program leaders and 
evaluation team recognize the efforts of faculty, parents, and grant partners to deliver such an 
engaging program was a key factor in reaching the high participation rate.  The regular attendee 
percentage declined from YR1 (58%) to YR2 (47%) by 11%.  The program leaders did not 
readily have any specific feedback regarding a rationale for the regular attendee difference.  The 
program leaders speculated a reason for the difference may have been the program was new last 
year and more students may have wanted to explore the program’s offerings.    
 

Demographic 
Information 

YR1 2015-2016 YR2 2016-2017 
ALL Regular ALL Regular 

Attendance 126 77 137 67 
Male 58 33 68 29 
Female 68 44 69 38 
White 124 77 132 66 
Hispanic/Latino     
American/Indian/Alaska Native     
Black/African American 2  2 1 
Asian/Pacific Islander   3  
Unknown     
LEP     
FRPL 60 36 73 32 
Special Needs 17 17 28 8 

  
ALEAP Attendance Rate Numbers (YR 2, 2016-2017) 

Grade Level 
Less 
Than 

30 Days 

30-59 
Days 

60-89 
Days 

90 days 
or More 

Grade 
Total 

Kindergarten 4 10 5 5 24 
1st Grade 5 5 1 1 12 
2nd Grade 4 4 1 6 15 
3rd Grade 7 6 2 2 17 

   4th Grade  5 2 0 5 12 
5th Grade 8 6 2 0 16 
6th Grade 9 0 0 0 9 
7th Grade 17 1 0 0 18 
8th Grade 11 3 0 0 14 

YR2 School Total 70 37 11 19 137 
% of School Population 49% 26% 8% 13% 95% 
YR1 School Total 49 42 20 15 126 
% of School Population 37% 32% 15% 11% 95% 

 
 The 21st Century grants have an expectation for funded programs to address poverty 
related achievement gaps.  The Andrew Elementary School has 47% of its student population 
qualifying for a free and reduced-price lunch (FRPL).  FRPL student numbers are used to 
identify low socioeconomic subgroup population within a school and it is a highly used common 
poverty indicator.  The FRPL participation rate for all attendees is 53% (73/137) and regular 
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program attendees’ FRPL is 48% (32/67). The program leaders and evaluation team have 
presented evidence that ALEAP program attendee poverty rate exceeds the school’s poverty rate; 
therefore, the program is meeting its grant low socioeconomic achievement gap expectation. 
  
 The program leaders reported positive program attendance rates based on 30 day, 60 day, 
and 90 day attendance rates.  The attendance trend has been students in grades K-4 are attending 
more than Grades 5-8.  Students attending 90 days or more is 100% K-4 students; students 
attending 60 to 89 days is 82% K-4; student attending 30 to 59 days is 73% K-4; and 64% of 
grades 5-8 are attending less than 30 days.  The attendance analysis found similar results last 
year.  It is apparent that the younger grade levels attend more days; however, it is important to 
reiterate over the past two years that the vast majority of Andrew Community School District 
students opt to attend a portion of the extend learning time.   
 
 The program is a contributing factor for parents to now enroll their children within the 
district. Preschool and kindergarten enrollment is increasing.  The district added another section 
of kindergarten this year to accommodate the additional enrollment.  The district has added a 
daycare option to further accommodate parent child care needs.  The program leaders believe 
these factors are making Andrew Community School District very attractive to parents seeking to 
meet their children’s learning and care needs. 
  

c. Partnerships Summary Table 

Enter data in the appropriate fields as required in the table below. Data will be from the Fall of 2016, 
the Spring of 2017 and the Summer of 2016. 

Enter Grantee Name Here 21st CCLC Program Partners for 2016-2017 
Total Number of Partners = 32 

Contribution Type* # of Paid Partners # of Unpaid Partners 
Provide Evaluation Services 1 1 
Raise Funds 0 3 
Provide Programming / Activity-Related Services 12 13 
Provide Food 0 4 
Provide Goods 1 1 
Provide Volunteer Staffing 5 3 
Provide Paid Staffing 11 5 
Other 0 0 

 *Note: A partner can provide more than one type of service. 

d. Partnerships Discussion  

 ALEAP is thankful to its contributing partners. The program’s partners for the past two 
years have been:  Maquoketa YMCA, Hurstville Interpretive Center, Iowa State Ext. - (Jackson 
Co.), Papa’s Pumpkin Patch, Sundown Mountain Resort, Timber Lanes, Jackson Co. 
Conservation, Clover Kids - 4H, Andrew City Library, Andrew Lions Club, Parent Lighthouse 
Team, Mississippi Bend AEA, and Little Hawk.   
 

ALEAP was able to add 19 new partners to the program for YR2.  The existing and new 
partners provided a multitude of resources to the program. The program was able to organize field 
trips to expand and expose students to learning experiences beyond the classroom.  The 
program’s success is its ability to provide engaging activities that keep students connected to 
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school and the larger academic environment within the school day.  These connections are so 
important because through these connections support improved student learning, expanded 
leadership confidence, and gained self-regulation/efficacy.  

 
The program leaders are thankful for the contribution by the community partners.  The 

partners bring valued learning experiences, support, and funding so that the program may 
continue to be a high quality learning support for students.  The following is a list of the program 
partners: 
 

Andrew School 21st CCLC Partnerships 
Partners 

Maquoketa YMCA 
Hurstville Interpretive Center 
Iowa State Ext. - (Jackson Co.) 
Papa’s Pumpkin Patch 
Sundown Mountain Resort 
Timber Lanes 
Jackson Co. Conservation 
Clover Kids - 4H 
Andrew City Library 
Andrew Lions Club 
Parent Lighthouse Team 
Mississippi Bend AEA 
Little Hawk 
 
YR2 New Partners________ 
Swiss Valley Nature Center 
Rock Creek - Clinton Co. 
Irish Meadows Alpaca Farms 
Maquoketa Caves 
Challenge 2 Change Yoga 
Clinton Lumberkings 
Grand Harbor Waterpark 
Jackson Co. Grade Reading 
Bellevue Arts Council 
Maquoketa Arts Experience 
Maquoketa Ohnward Center 
Andrew Fire Department 
Jackson Co. Sheriff’s Dept. 
Notz Strawberry Patch 
Mississippi River Museum 
Jenny Burns Fitness:  Zumba 
Bella Dulce Cupcake CO. 
Water Rocks! ISU 
The Magic Storyteller 

Paid/Unpaid 
Unpaid 
Unpaid 

Paid 
Unpaid 

Paid 
Paid 
Paid 

Unpaid 
Unpaid 
Unpaid 
Unpaid 

Paid/Unpaid 
Unpaid 

 
__________ 

 
Paid 

Unpaid 
Unpaid 

Paid 
Paid 
Paid 

Unpaid 
Unpaid 
Unpaid 
Unpaid 
Unpaid 
Unpaid 
Unpaid 

Paid / Unpaid 
Paid 
Paid 
Paid 
Paid 

Services Provided 
Facility access, background checks, equipment, swimming.  
Facility access for field trips, program development. 
Staffing, materials for weekly programs.   
Field trip destination, provided free pumpkins to kids 
Ski lessons, group ski package, and food 
Weekly bowling programs  
Staffing and program development 
Staffing, materials for a monthly 4-H program 
Facility access and  materials 
Staffing, volunteers 
Family Literacy night planning & coordination 
Evaluation services  
Funding 
  
______________________________________________ 
Discount rate for Summer Field Trip w/ tour guide 
Facility access, Summer Field Trip destination 
Summer Field Trip destination 
Summer Field Trip destination  
Summer adventure program leader 
Discount rates for kids in the park day Summer Field Trip 
Summer Adventure destination 
Coordinates Summer Adventure program,  
Summer Adventure programming 
Summer Adventure programming 
Summer Adventure programming, Facility access, Staff  
Summer Adventure Programming 
Literacy Night Participation 
Summer Adventure program, access, tours,  
Quarterly programs, live animals, discounts 
Discount rate on programming from Andrew Alumni 
Discount rate on programming from Andrew Staff 
Year 2, Q 3 show 
Literacy Night Comedy Show 

 
e. Parent Involvement  

 Andrew Community School District has recently implemented a Parent Lighthouse Team 
to support several school activities, most notably ALEAP.  The Parent Lighthouse Team meets on 
the first Wednesday of each month and helps to coordinate parent and community volunteers for 
ALEAP activities, gathers community input for the ALEAP program, and coordinates fundraising 
efforts.  The Parent Lighthouse Team currently conducts a fall Golf Outing and a winter Trivia 
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Night, which both help to raise funds for current ALEAP programs and adds to the future 
sustainability of the program.   
 
 Parents also contribute by serving meals and helping to organize events. The parent 
involvement such as volunteering and organizing events contributes to a sizable audience at 
planned events.  Parents are also involved by attending field trips with students during parent-
teacher conference days and additional field trip days throughout the year. Parents are informed 
through flyer communications that are sent home with students, Facebook posts, and text 
reminders to families.  The program leaders are highly appreciative of the parent involvement 
enhancing the quality of the program.  
 

5. Objectives  

NEW FOR 2016-2017. 
 
To follow 21st CCLC Guidelines, grantee organizations are required to measure 14 performance 
indicators that follow the Government Performance and Results Act (GPRA). This is the same data 
reported online to the APR Data System. 
 

a. GPRA Measures Data Table 

Enter data in the appropriate fields as required in the tables below. The following table collects the data 
needed for these measures. Provide numbers and percentages as indicated. Please note the GPRA data 
intends to measure student improvement based on how many regular attendees needed 
improvement. If you do not have this number, then enter the total number of Regular Attendees for 
each grade level instead. If your program does not include attendees in either elementary or 
middle/high school, leave the cells pertaining to those grade levels blank. Data will be from the Summer 
and Fall of 2016 and the Spring of 2017.  
 

GPRA Measures Data Table for 2016-2017 
Item/GPRA Measures 1-6 Number of 

Regular 
Attendees 
Needing 
Improvement 

Number of 
Students 
Who 
Improved. 

Percentage 
of Students 
Who 
Improved 

GPRA Measures 1-3 - Improvement in Mathematics. Enter 
Assessment Tool Used Below 

   

Assessment Tool: Enter the name of the assessment used 
for the APR Data System. 

iReady   

1. The number of elementary 21st Century regular 
program participants who improved in mathematics from 
fall to spring. 

62 56 90% 

2. The number of middle/high school 21st Century regular 
program participants who improved in mathematics from 
fall to spring. 

3 3 100% 
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3. The number of all 21st Century regular program 
participants who improved in mathematics from fall to 
spring. 

65 59 91% 

    

GPRA Measures 1-3 - Improvement in English.  Enter 
Assessment Tool used in cell below 

   

Assessment Tool: Enter the name of the assessment used 
for the APR Data System. 

FAST   

4. The number of elementary 21st Century regular 
program participants who improved in English from fall to 
spring. 

60 60 100% 

5. The number of middle/high school 21st Century regular 
program participants who improved in English from fall to 
spring. 

3 2 67% 

6. The number of all 21st Century regular program 
participants who improved in English from fall to spring. 

63 62 98% 

Item/GPRA Measures 7-8 Number of 
Regular 
Attendees 
Not Proficient 

Number of 
Students 
Who 
Improved 
to 
Proficient 

Percentage 
of Students 
Who 
Improved 
to 
Proficient 

GPRA Measures 7-8 - Improvement in Proficiency. Enter 
Assessment Tool used in cell below. 

   

Assessment Tool: Enter the name of the assessment used 
for the APR Data System. 

iReady & FAST   

7. The number of elementary 21st Century regular 
program participants who improve from not proficient to 
proficient or above in reading. 

21 5 24% 

8. The number of middle/high school 21st Century regular 
program participants who improve from not proficient to 
proficient or above in mathematics. 

3 0 0% 

Item/GPRA Measures 9-14 Number of 
Regular 
Attendees 
Needing 
Improvement 

Number of 
Students 
Who 
Improved. 

Percentage 
of Students 
Who 
Improved 

GPRA Measures 9-11 - Homework and Class Participation    
9. The number of elementary 21st Century regular 
program participants with teacher-reported improvement 
in homework completion and class participation. 

63 56 89% 

10. The number of middle/high school 21st Century regular 
program participants with teacher-reported improvement 
in homework completion and class participation. 

3 3 100% 
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11. The number of all 21st Century regular program 
participants with teacher-reported improvement in 
homework completion and class participation. 

66 59 89% 

    

GPRA Measures 12-14 - Student Behavior    
12. The number of elementary 21st Century regular 
participants with teacher-reported improvements in 
student behavior. 

63 58 92% 

13. The number of middle/high school 21st Century regular 
participants with teacher-reported improvements in 
student behavior. 

3 3 100% 

14. The number of all 21st Century regular participants 
with teacher-reported improvements in student behavior. 

66 61 92% 

 
b. GPRA Measures Discussion 

 The GPRA measures were added beginning YR2 (2016-2017).  These new measures will 
provide more information as multiple years of data are available to use for program decision-making.  
Almost all elementary students attending regularly, more than 30 days, were identified as needing 
improvement.  The GPRA feedback indicated that these elementary students benefited from the 
extended learning time and additional learning opportunities.  It is noteworthy to mention that 
reporting students moving from non-proficiency to proficiency in reading presents a challenge.  
Students beginning the school year substantially below the proficiency benchmark may have 
substantial academic growth and their positive growth may not reach the proficiency benchmark.  
Program leaders will be examining if the program’s growth rate provides students substantially below 
the proficiency benchmark with an opportunity to reach proficiency.  Lastly, the student academic 
behavior attributes were highly positive and the program is assisting students with developing 
positive academic habits.    

c. Objective Summary Tables (all Cohorts) 
 
STARTING JULY 1, 2017, GPRA MEASURES WILL BE THE OFFICIAL OBJECTIVES. Additional local objectives 
may be added to help your local organizations better serve your community. However, these local 
objectives will be considered anecdotal. Data will be from the Summer and Fall of 2016 and the Spring 
and of 2017.  
 
For each cohort table, Grantee will enter the appropriate data. If a Grantee did not participate in a 
cohort, that cohort table will be left blank. To add a row to the table, press tab while in the last cell of 
the table and a new row will be added. If desired, all cohorts may be combined into one table (especially 
helpful if all objectives are the same). If this is done, in the objectives discussion section, note that the 
table combines more than one cohort. Objectives will be rated as one of four ways: 
 

• Met the stated objective. Must provide methodology on how the objective was measured and 
justification for meeting the objective. 
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• Did not meet but made progress toward the stated objective. Must provide methodology on 
how the objective was measured and what criteria was used to determine that progress was 
made. 

• Did not meet and no progress was made toward the stated objective. Must provide 
methodology on how the objective was measured what criteria was used to determine that no 
progress was made. 

• Unable to measure the stated objective. All objectives should be measured unless 
extraordinary circumstances prevent doing so. If an objective is not measured, complete 
details on these circumstances should be provided in the Methodology/Justification column. 
 

Cohort 7 Table 
Objective Objective Rating Methodology/Justification for Rating 
Click here to enter 
objective. 

Click here to enter rating for 
objective. 

Click here to enter methodology and 
justification for rating. 

 
Cohort 8 Table 

Objective Objective Rating Methodology/Justification for Rating 
Click here to enter 
objective. 

Click here to enter rating for 
objective. 

Click here to enter methodology and 
justification for rating. 

Cohort 9 Table 
Objective Objective Rating Methodology/Justification for Rating 
Click here to enter 
objective. 

Click here to enter rating for 
objective. 

Click here to enter methodology and 
justification for rating. 

 
Cohort 10 Table 

Objective Objective 
Rating 

Methodology/Justification for Rating 

ALEAP 
participants will 
show accelerated 
growth in 
reading/language 
arts, math, and 
science skills. 

YR2 - MET 
THE 

STATED 
OBJECTIVE 

Methodology:  Student reading and mathematics achievement gains were 
quantified using a standardized measure (FAST Literacy and i-Ready® 
Curriculum Associates reading and mathematics). The ALEAP FAST data 
and two small rural elementary schools within the region were compared to 
provide additional growth feedback.  Justification:  The objective target is 
growth and/or a gain in achievement.  YR2 Regular program attendees had a 
positive 100% literacy and 89% mathematics achievement growth rate on the 
district assessment.  Literacy and mathematics growth rates were higher 
during YR2 than YR1.  The GPRA measures were another indicator of the 
positive student achievement growth.  

Students will 
model 7 Habits of 
Highly Effective 
People through 
leadership 
opportunities and 
responsibilities. 

YR2 - MET 
THE 

STATED 
OBJECTIVE 

Methodology:  A survey was used to gather feedback from teacher 
observations of student leadership traits.  The teachers rated their 
observations of students modelling the desired leadership traits.  A five point 
scale was used that began with emerging (1) leadership traits to advanced (5) 
leadership traits.  The survey was a qualitative method to inform 
implementation practices.  Justification:  The objective target set by the 
program leaders and evaluation team was 80% of the students will have a 
rating of 3 or higher.  The teacher YR2 survey feedback was 91.2% of the 
regular program attendees demonstrated the desired leadership traits.  The 
YR2 survey scale tally was 1=1.5%, 2=7.4%, 3=26.5%, 4=39.7%, and 
5=25.0%. 



Iowa 21st CCLC Local Evaluation Form Reporting Data for 2016-2017 [ALEAP] Page 14 of 27 
 

 Prepared by Educational Resource Management Solutions 
 

Objective Objective 
Rating 

Methodology/Justification for Rating 

Students will 
increase 
attendance and 
reduce behavior 
referrals during 
the school day. 

YR2 - MET 
THE 

STATED 
OBJECTIVE 

Methodology:  The attendance and behavior referral incident rate is reviewed 
annually by the program leaders.  The program leaders seek qualitative 
evidence of additional implementation benefits.   Justification:  The program 
leaders reviewed the school-wide attendance and behavior referral data.  The 
review process concluded the program met its objective.  The district’s 
preschool and kindergarten enrollment is increasing because parents find the 
program attractive for their child’s learning and care.  The district added a 
daycare that is also attractive.   

Students will set 
goals, monitor 
goals, and review 
goals with an 
adult throughout 
the program 

YR2 - MET 
THE 

STATED 
OBJECTIVE 

Methodology:  A survey was used to gather feedback from teacher 
observations of student goal setting, monitoring, and reviewing observations.  
The teachers rated student skills from 1 (emerging) to 5 (advanced) scale.  
Teachers used student Learning Logs to inform their individual student 
rating.  The survey was a qualitative method to inform implementation 
practices.  Justification:  The objective target is set by the program leaders 
and evaluation team is 80% of the students will have a rating of 3 or higher.  
The teacher YR2 survey feedback was 93.8% of the students had ratings of 3 
or higher.  The YR2 survey scale tally was 1=4.6%, 2=1.5%, 3=18.5%, 
4=36.9%, and 5=38.5%. 

Students will 
participate in 
activities and 
programs that are 
new or not 
currently in their 
interest area. 

YR2 - MET 
THE 

STATED 
OBJECTIVE 

Methodology:  The program leaders reviewed the list of activities and 
programs delivered to students.  The program leaders and evaluation team 
reviewed the activities to identify individual value and determine if students 
had access to a variety of activities.  This was a subjective qualitative 
process so that program leaders were engaged in a mindful review of the 
activities offered.  Justification:  The findings from the review process of the 
34 activities by the program leaders and evaluation team was the high 
attendance rate and student engagement led to the conclusion that YR2 
activities met the program objective.  Overall, student participation was 
excellent in YR2.  Average nightly participation was just over 40 students 
per night. Various successful programs from YR1 were offered again in 
YR2.  In addition, several new clubs and programs definitely contributed to 
an increased interest in ALEAP including:  National Mississippi River 
Museum weekly programs, Geocaching, Maker Space, Cupcake decorating, 
Zumba, Babysitting Certification, YMCA swimming lessons, and many field 
trips and summer destinations.  

 
Cohort 11 Table 

Objective Objective Rating Methodology/Justification for Rating 
Click here to enter 
objective. 

Click here to enter rating for 
objective. 

Click here to enter methodology and 
justification for rating. 

NOTE: Cohort 12 will begin reporting data next year. 

d. Objectives Discussion (including Statistical Analysis) 
 

 The overall ALEAP objective is to support student learning success.  The program is 
monitoring five success areas, or objectives, to determine if students are receiving the supports.  
The first success area is accelerating student achievement rates.  Students need to master the 
essential learning standards to be confident in their ability to pursue higher levels of learning 
which includes eventually post-secondary education.  The second success area is developing 
student leadership skills.  Likewise, academic confidence combined with personal leadership 
confidence increases the likelihood students may pursue a more challenging post-secondary 
education and/or career path.  The third success area is fostering student learning engagement.  



Iowa 21st CCLC Local Evaluation Form Reporting Data for 2016-2017 [ALEAP] Page 15 of 27 
 

 Prepared by Educational Resource Management Solutions 
 

The program provides robust before, during, and after supports so that students find school to be a 
rewarding place to be.  The more a student finds learning engaging, the more they learn.  The 
fourth success area is promoting self-efficacy and/or self-regulation. Teachers working with 
students to set goals, monitor goals, and review goals throughout the program will demonstrate to 
students their efforts do translate into a predictable success belief mindset.  The fifth success area 
is expanding learning opportunities.  This fifth area integrates opportunities for student self-
identification of new interests thus supporting the student engagement and self-efficacy 
objectives.  Ultimately, the program target is students have an opportunity to pursue their path 
and will have necessary knowledge/skills to achieve their dreams. 
 
 Program leaders and evaluation team (Mississippi Bend Area Education Agency) use 
standardized assessment feedback to measure whether or not students have achievement growth 
rates.  The standardized assessments provide the evaluation team with quantitative data to 
conduct analyses.  The program leaders and evaluation team compare the literacy assessment with 
two other small rural elementary schools (control group) within the region that do not have a 21st 
Century grant program.  The purpose is to detect possible achievement acceleration. Evaluation 
team conducts these analyses in literacy.  A statewide literacy assessment screener (FAST) is used 
by almost all elementary schools statewide and these analyses can easily be tabulated using a 
statewide student achievement database.  Other literacy and mathematics pre and post assessment 
comparisons between regular program attendees and non-regular program attendees will also be 
included in the quantitative feedback.   
 
  Program leaders and evaluation team selected qualitative approaches to determine 
whether or not the non-academic objectives have been met.  Teacher surveys, attendance records, 
discipline referral reports, learning logs, and list of expanded learning opportunities will be used 
to tabulate qualitative feedback.  The program leaders and teachers developed tabulation 
mechanisms together.  They met to created common rating systems to ensure inter-rater 
reliability.   
 
 ALEAP is being conducted within a small rural elementary school and program leaders 
have easy and frequent access to students, teachers, parents, and grant partners.  The program 
leaders are essentially immersed in the entire program on a daily basis; thus, the evaluation team 
has partnered with these leaders to examine the qualitative data to validate their daily conclusions 
generated from their observations about whether or not these objectives have been met.  
 

6. Anecdotal Data 
 
a. Success Stories 

 Denise Davis, teacher, shared the following story:  A student in my second grade 
classroom during the 2016-2017 school year chose to not be actively engaged in learning and 
often would display disruptive behavior in the classroom. However, once he began attending our 
after school program ALEAP program, I could see him starting to “want” to be an engaged 
learner, leader, and well behaved student inside the classroom. Each and every day he looked 
forward to his after school activity he was going to participate in that day. He made such a 
positive connection between learning, being a leader, and making good behavior choices as part 
of the after school LEAP program expectations. I have no doubt, this wonderful opportunity for 
him to attend our after school ALEAP program is what helped him develop an interest in his 
learning and while choosing positive behavior in my classroom! 
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 Jill Kilburg, 3rd Grade, shared that a student grew academically and socially.  He attended 
many nights of our ALEAP program that helped boost his confidence and feel comfortable doing 
new things. 
 
 Brenda Nelson, Resource Teacher, the program has positively impacted many of our 
students.  I have found that attending our after school program has helped to improve Cole's self-
esteem and self-confidence in and out of the classroom.   Andrew's after school program has 
allowed the student mentioned by Jill Kilburg to explore interests, develop his confidence and 
provide him with the opportunity to celebrate his successes.  Academically, he has made great 
strides in successfully meeting his academic goals.  This success is in part due to his developed 
self-confidence.   
 

b. Best Practices  

 ALEAP best practices have been continuing student learning supports, implementing a growth-
mindset, and encouraging students to demonstrate their learning in multiple ways. During the school day, 
teachers are providing students with many opportunities to learn new math and literacy strategies so 
students are able to have many ways to show how they are learning new information. During the ALEAP 
program students are able to apply these strategies and are not being directed to complete a task in a 
specific way, but rather have the opportunity to choose to solve a challenge/problem that works best for 
them.  The program provides students with an engaging learning environment so that academic learning 
occurring during the school day may be reinforced and extended for students.   
 

c. Pictures 
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d. Student, teacher, parent, and community input  

 ALEAP program has been a real asset to our school and community. The students have been able 
to learn and work in multi-age groups with amazing hands-on activities.  It has allowed students to learn 
from each other along with developing relationships and thinking skills with peers in activities that they 
would not have otherwise been able to participate in.  The ALEAP program has also provided parents 
with the comfort that their children are in a safe, fun, enriching, and supervised environment after the 
school day has ended.  
 
 The program uses parent input alongside program leaders and teachers to plan and implement 
program activities.  Andrew Community School District has recently implemented a Parent Lighthouse 
Team to support several school activities, most notably ALEAP.  The Parent Lighthouse Team meets on 
the first Wednesday of each month and helps to coordinate parent and community volunteers for ALEAP 
activities, gathers community input for the ALEAP program, and coordinates fundraising efforts.  The 
Parent Lighthouse Team currently conducts a fall Golf Outing and a winter Trivia Night, which both help 
to raise funds for current ALEAP programs and adds to the future sustainability of the program.   
 
7. Sustainability Plans 

 
a. Sustainability Plan. Provide a summary of plans for sustaining the afterschool program after the 

end of the 21st CCLC grant.  

 The ALEAP will be a sustaining effort through the following efforts: 
  

1.      Ongoing professional development will build capacity in school staff to lead ongoing 
efforts beyond the term of the grant. 

2.      Community partners to provide in-kind services with outside sources funding 
ongoing resources. 

3.      Andrew Parent and Community Lighthouse Team will continue its annual donation 
to the school district with part of the funding tagged for the ALEAP. 

4.      Creation of the Andrew Schools Education Foundation to receive corporate gifts to 
support the ALEAP. 

5.      Resource allocation is prioritized by the district administration to continue support 
for low socioeconomic status students. 

  
 The district will re-prioritize funding to ensure sustainability of the ALEAP.  These funds 
that may be used are as follows: 

  
● Andrew Community School District General Fund – This fund will be used if the 

ALEAP is a determining factor for students selecting schools. 
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● Federal Title I / Iowa K-3 Funding – Providing support for students in reading and 
math after school and during the summer program. 

● Dropout Prevention Funding – These funds can be used if we justify the ALEAP is 
an effective strategy to prevent student from dropping out, if categorized as a 
possible dropout student. 
 

b. Partner Contributions. For each partner, enter the requested information into the text boxes in 
the table below. To add a row to the table, press tab while in the last cell of the table and a new 
row will be added. Contributions should be one of the following: Provide Evaluation Service; 
Raise Funds; Provide Programming / Activity-Related Services; Provide Food; Provide Goods; 
Provide Volunteer Staffing; Provide Paid Staffing; or Other 

Partner Contribution Table for Sustainability Plan 2016-2017 
Community Partner Contribution (detail) Staff 

Provided 
In-

kind 
value 

Sites 
Served 

Maquoketa YMCA Provide Programming / Activity-Related Services 8 
paid/unpaid 

$5,000 Andrew  

Jackson Co. Conservations Provide Programming / Activity-Related Services 4 
paid/unpaid 

$2,000 Andrew  

Iowa State Extension Provide Programming / Activity-Related Services 2 paid $1,500 Andrew  
Clover Kids 4-H Provide Programming / Activity-Related Services 3 volunteer $2,000 Andrew  
Andrew Lions Club Provide Volunteer Staffing 4 

volunteers 
$1,000 Andrew 

Parent & Community 
Lighthouse Team 

Raise Funds / Provide Volunteer Staffing 8 
volunteers 

$3,000 Andrew  

Mississippi Bend AEA Provide Evaluation Services 4 
paid/unpaid 

$3,000 Andrew  

Little Hawk Raise Funds 6 unpaid $5,000 Andrew  
Swiss Valley Nature Center Provide Programming / Activity-Related Services 2 paid/unpa

id 
 $250 Andrew  

Rock Creek – Clinton County Provide Programming / Activity-Related Services 2  paid/unp
aid  

 $250 Andrew  

Irish Meadows Alpaca Farms Provide Programming / Activity-Related Services 2 unpaid   $250 Andrew  
Maquoketa Caves Provide Programming / Activity-Related Services  2 unpaid  $500 Andrew  
Challenge 2 Change Yoga Provide Programming / Activity-Related Services  1 paid  $200 Andrew  
Clinton Lumberkings Other 15 paid   $200 Andrew  
Grand Harbor Waterpark 
  

Other 5 paid   $500 Andrew  

Jackson County Grade 
Reading 

Provide Funds    1 unpaid  $3000 Andrew  

Bellevue Arts Council Provide Programming / Activity-Related Services  2 paid  $200 Andrew  
Maquoketa Arts Experience Provide Programming / Activity-Related Services  2 paid  $200 Andrew  
Maquoketa Ohnward Center Provide Programming / Activity-Related Services  3 unpaid  $500 Andrew  
Andrew Fire Department Provide Programming / Activity-Related Services  4 unpaid  $400 Andrew  
Jackson County Sheriff’s 
Department 

Provide Programming / Activity-Related Services  2 unpaid  $300 Andrew 

Notz Strawberry Patch Provide Programming / Activity-Related Services  2 unpaid  $250 Andrew  
Mississippi River Museum Provide Programming / Activity-Related Services  3 paid  $500 Andrew  
Jenny Burns Fitness: Zumba Provide Programming / Activity-Related Services  1 paid  $350 Andrew  
Bella Duce Cupcake Co. Provide Programming / Activity-Related Services   1 paid  $250 Andrew 
Water Rocks! ISU Provide Programming / Activity-Related Services 4 paid   $100 Andrew  
The Magic Storyteller Provide Programming / Activity-Related Services  1 paid  $100 Andrew  
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8. Summary and Recommendations 
 
a. Short summary of the program. 

 The purpose of the Andrew Community School District Leader Education After School Program 
(ALEAP) is to accelerate student reading, mathematics, and science achievement, develop student 
leadership skills, increase attendance, reduce discipline behaviors, and engage students in self-efficacy 
and/or self-regulation with teacher support.  Peter Bonifas, Activity Coordinator, and Tara Notz, 
Principal, as wells the faculty, students, and grant partners are engaged in a before and after school 
program during the school year and a summer program. The program has an array of features to support 
student learning success.  The program includes direct student supplemental academic support, leadership 
training to build more student confidence, self-efficacy assistance to develop student self-regulation to 
monitor their own learning behaviors, and introduction to a variety of interesting activities to extend their 
learning experiences.  
 
 The ALEAP program was offered one hour before school, two hours after school, and 30 days 
within the summer months.  The program was offered 180 school days or 540 hours which is 
approximately 60 hours per month.  The summer program is 30 days and four hours per day. The overall 
ALEAP objective is to support student learning success.   
 
 The 60 hours of monthly before and after school programming and 30 days of summer school 
program provided time for the program to fully implement its activities and meet all its stated objectives.  
A brief description of each ALEAP objective’s success evidence is presented:      
 

Accelerating student achievement growth/gain rates – The program’s before, after, and summer 
school activities supported student mastery of essential learning standards.  Regular program 
attendees had a positive 100% literacy and 89% mathematics achievement growth rate on the 
district assessment.  These growth rates improved from YR1.  
 
Developing student leadership skills – The program’s before, after, and summer school activities 
provided 7 Habits of Highly Effective People training for students.  The personal leadership 
training supported students acquiring leadership traits and confidence in ability to be successful. 
Teachers reported YR2 91.2% of the regular program attendees modeled the desired leadership 
training outcomes.  
 
Promoting self-efficacy and/or self-regulation – Teachers assisted students with setting goals, 
monitoring goals, and reviewing goals throughout the program.  The self-efficacy support 
targeted students learning their efforts can produce predictable and successful learning outcomes.  
Teachers reported YR2 93.8% of the regular attendees demonstrated the desired goal setting, 
monitoring, and review traits. The self-efficacy supports are interconnected to self-regulation.  
The attendance and behavior referral data are inconclusive because attendance has unique 
individual absences that distort the attendance trend and student behavior is managed within the 
classroom so a centralized system does not capture the necessary information.   
 
Expanding learning opportunities – The program provided interesting and engaging new activities 
for students and increased student learning opportunities. The program provided 34 activities and 
offerings during the first year.  The program leaders reported these activities were well received 
by the participating attendees.  
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b. Dissemination of local evaluation. 

Local Evaluation Report 
November 2017 

ALEAP – Andrew Community School District 
 
 The Andrew Community School District Leader Education After School Program (ALEAP) has 
met its year two 21st Century grant program objectives.  The purpose of the program is to accelerate 
student reading, mathematics, and science achievement, develop student leadership skills, increase 
attendance, reduce discipline behaviors, and engage students in self-efficacy and/or self-regulation with 
teacher support.  Peter Bonifas, Activity Coordinator, and Tara Notz, Principal, as wells the faculty, 
students, and grant partners have successfully implemented the grant’s program objectives. Dr. Gronlund, 
Program Evaluator, and his Mississippi Bend Area Education Agency’s (MBAEA) program evaluation 
team have collaborated with the Andrew Community School District’s program leaders to provide 
technical assistance to develop, implement, and sustain a reliable data-driven decision-making system.  
The program leaders and evaluation team present the Cohort Ten, year two, local evaluation report.   
  
         PROGRAM OBJECTIVE:  ALEAP participants will show accelerated growth in 
reading/language arts, math and science skills.  The program leaders and the evaluation team have 
collaborated on the gathering and analysis of the program’s student academic learning evidence. The 
project team and evaluation team concluded from the findings that the district had met its year two 
academic objective.  FAST reading assessment and i-Ready® literacy and mathematics, aligned to the 
Iowa Core learning standards, provided student academic growth and achievement gain evidence that the 
objective was met.   
 

Table 1:  Percentage of Program Regular Attendees’ Achievement Growth  

 YR1 Literacy YR2 Literacy YR1 Mathematics YR2 Mathematics 

Grade Level Growth 
# 

Total 
# % Growth 

# 
Total 

# % Growth 
# 

Total 
# % Growth 

# 
Total 

# % 

Kindergarten 8 8 100 19 19 100 6 8 75 16 19 84 

1st Grade 13 13 100 7 7 100 12 13 92 6 7 86 

2nd Grade 13 13 100 10 10 100 13 13 100 10 10 100 

3rd Grade 8 11 73 9 9 100 9 11 82 9 9 100 

4th Grade 11 12 92 7 7 100 10 12 83 6 7 86 

5th Grade 3 4 75 7 7 100 4 4 100 6 7 86 

6th Grade 3 6 50 N/A N/A  4 6 67 N/A N/A  

7th Grade 2 2 100 N/A  N/A  2 2 100 N/A N/A  

8th Grade 0 1 0 3 3 100 0 1 0 2 3 67 

ALEAP Total 61 70 87 62 62 100 60 70 86 55 62 89 

 
 The local reading and mathematics assessment, i-Ready® Curriculum Associates, indicated 
regular program attendees had a high rate of achievement growth.  i-Ready® assessments are aligned to 
Iowa Core learning standards. Table 1 is presented to illustrate literacy and mathematics regular program 
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attendees’ grade level and school growth.  Regular program attendees had 100% YR2 growth rate an 
increase from the YR1 87% in literacy.  Regular program attendees had 89% YR2 growth rate an increase 
from YR1 86% in mathematics.  It is noteworthy that these growth rates are extremely high and it is a 
commendable program achievement; however, subsequent years may have high growth rates and the rate 
may be less than 100%. 
   
 The vast majority of Andrew Elementary School students attend the ALEAP program; therefore, 
the program leaders and evaluation team interpret with caution the presented comparison of regular 
program attendees found in Table 1 and non-regular program attendees found in Table 2.  The regular 
program attendees’ growth rate was greater than non-regular program attendees.  The program leaders 
and evaluation team cautiously concluded the difference between the two groups may have been the 
amount of time attending program activities.   
  
 Table 1 and Table 2, a comparison between regular program attendees and non-regular program 
attendees, present a consistent YR1 and YR2 higher growth rate by regular program attendees than non-
regular program attendees.  The program leader’s desired outcome is regular program attendees have a 
growth rate is equal to or greater than then non-regular program attendees.  The rationale is the program’s 
extended learning time is designed to “catch up” those students needing academic support. Literacy and 
mathematics had regular attendees’ growth rate equal to or greater than the non-regular attendees.  
Literacy had YR1 10% growth difference and YR2 28% growth difference.  Mathematics had YR1 12% 
growth difference and YR2 3% growth difference.   Table 1 and Table 2 present evidence that the 
accelerated student growth objective was met. 
 

Table 2:  Percentage of NON-Program Regular Attendees’ Achievement Growth 

 YR1 Literacy YR2 Literacy YR1 Mathematics YR2 Mathematics 

Grade Level Growth 
# 

Total 
# % Growth 

# 
Total 

# % Growth 
# 

Total 
# % Growth 

# 
Total 

# % 

Kindergarten 3 3 100 2 2 100 2 3 67 2 2 100 

1st Grade 2 3 67 4 4 100 2 3 67 4 4 100 

2nd Grade 7 8 88 3 3 100 7 8 88 3 3 100 

3rd Grade 1 1 100 10 10 100 1 1 100 10 10 100 

4th Grade 5 5 100 4 4 100 3 5 60 3 4 75 

5th Grade 4 5 80 6 7 86 3 5 60 6 7 86 

6th Grade 7 15 47 5 8 63 13 15 87 5 8 63 

7th Grade 8 14 57 9 15 60 9 14 64 9 15 60 

8th Grade 9 16 56 7 14 50 12 16 75 14 14 100 

ALEAP Total 46 70 77 48 67 72 52 70 74 56 67 84 

 
 Table 3 is another student achievement data point.  The FAST reading assessment was administered 
statewide and it is a norm-referenced assessment.  Table 3 presents evidence that the program regular attendees 
had a positive average gains for YR1 and YR2.  The growth rates, poverty rate, and number of students 
compared varied between the two years.  Evaluation team did not conduct additional analyses because the 
small number of students would most likely not produce meaningful feedback.  
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Table 3:  FAST Assessment for Program Students Attending 30 Days or More 

 YR1 (2015-2016) 
Poverty Rate = 47% 

YR2 (2016-2017) 
Poverty Rate =  52% 

 CompK Comp1 CBM-R CompK Comp1 CBM-R 

ALEAP Average Gain 34.8 36.5 42.0 27.0 30.0 36.0 

Median Gain 34.0 37.5 43.0 29.0 34.0 34.0 

Standard Deviation 7.44 11.67 17.19 8.2 12.2 14.0 

Number of Students 10 12 53 18 7 33 

  
 The evaluation team analyzed and compared the Andrew Community School District and a 
control group. Table 4 presents the analyses comparing ALEAP, Andrew School and two elementary 
schools, a control group, within the region.  The evaluation team sought to provide the program leaders 
with additional achievement data for program decision-making.   
  
Table 4:  FAST Literacy Regional School Achievement Gain Comparison 

 

 YR1 (2015-2016) 
Poverty Rate = 47% 

YR2 (2016-2017) 
Poverty Rate =  50% 

Schools CompK Comp1 CBM-R CompK Comp1 CBM-R 

A
nd

re
w

 
El

em
en

ta
ry

 

Average Gain 33.0 37.3 41.5 29.0 27.0 34.0 

Median Gain 33.0 36.0 43.0 30.0 25.0 33.0 

Standard Deviation 8.0 11.7 17.7 8.8 12.1 17.3 

Student Population 12 13 57 21 11 66 

Comparable Regional Elementary Schools that did not have a 21st Century Grant 

 YR1 (2015-2016) YR2 (2016-2017) 

Control Group (Schools) CompK Comp1 CBM-R CompK Comp1 CBM-R 

El
em

en
ta

ry
 A

 
Po

ve
rty

 =
 2

5%
 Average Gain 35.1 33.1 39.4 44.0 37.0 39.0 

Median Gain 39.0 33.0 43.0 45.0 36.0 39.0 

Standard Deviation 15.4 9.6 18.2 10.8 9.6 15.3 

Student Population 53 37 169 47 44 169 

El
em

en
ta

ry
 B

 
Po

ve
rty

 =
 4

1%
 Average Gain 37.3 36.7 33.4 30.0 27.0 36.0 

Median Gain 37.0 38.0 35.0 28.0 28.0 35.0 

Standard Deviation 15.4 14.2 18.2 6.8 9.1 15.2 

Student Population 23 36 170 29 24 113 
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 ALEAP regular attendees (a) slightly performed better than the Andrew School, (b) had similar reading 
performance found in Control Elementary B which has a lower poverty rate, and (c) did not perform as well as 
Control Elementary A which has a much lower poverty rate.  Table 4 comparisons are summarized below for the 
reader:   
   

Grade Level Average Reading Achievement Gains 
ALEAP Andrew Control A Control B 

CompK – Kindergarten 27 29 44 30 
Comp1 – 1st Grade 30 27 37 27 
CBM-R – Grades 2 41 41 41 37 
CBM-R – Grades 3 38 41 48 37 
CBM-R – Grades 4 32 33 38 33 
CBM-R – Grades 5 30 23 30 36 

 
 The program leaders and evaluation team were able to conclude from Table 4 that continued 
study of the program’s activities supporting reading would be helpful to the continuous improvement 
processes.  The program leaders are seeking to have comparable average achievement gains as a measure 
of closing the achievement gap.  The Elementary A and B, control group, have lower poverty rates and 
the comparison is an indicator of the program’s ability to close the achievement gap.   
 
 Reading and mathematics have been the priority.  The program leaders will include science data 
later once curriculum, instruction, and assessment processes locally have had the benefit of Iowa 
Department of Education’s technical support.  School districts statewide have not yet received the same 
level of implementation resources for science that have been provided for reading and mathematics.  
 
    PROGRAM OBJECTIVE:  Students will model 7 Habits of Highly Effective People through 
leadership opportunities during the school day. The program leaders gathered leadership growth 
feedback. The project leaders and evaluation team concluded from the findings that the district had met its 
YR2 leadership objective.  Program leaders survey teachers to measure whether or not students were 
modelling the desired leadership traits from their 7 Habits Highly Effective People training. 
       
Table 5:  Student Modeling 7 Habit Behaviors 

 YR1 (2015-2016)  YR2 (2016-2017 

Survey Rating Number of 
Students 

Percentage of 
Students 

Number of 
Students 

Percentage of 
Students 

Emerging –     1 0 00.0% 1 21.5% 

  2 6 08.1% 5 7.4% 

  3 12 16.2% 18 26.5% 

  4 31 41.9% 27 39.7% 

Advanced –  5 25 33.8% 17 25.0% 

Total 74   68  

 
 The survey process gathers feedback regarding the desired leadership traits.  Teachers were asked 
to rate regular program attendees on a 5 point scale from emerging to advanced leadership traits.  The 
teachers were asked to respond to the following question:  I have observed this student’s growth in 
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their ability to demonstrate the 7 Habits during the school day. The observation rating scale was 
developed from the 7 Habits framework.  The teacher survey outcome is presented in Table 5.  
 
         The program maintained from YR1 to YR2 a high level of student leadership modeling.  
Tabulating ratings of 3, 4, and 5, see Table 5, found YR1 students had 91.9% observed leadership 
behaviors and YR2 students had 91.2% observed leadership behaviors.  The analyses found a slight shift 
rating within the 3, 4, and 5s.  YR1 had more 5s and YR2 had more 3s.  Program leaders and evaluation 
team felt both years had high ratings and student gained leadership skills.  The evaluation team felt 
additional analyses of those slight shifts were not needed for program decision-making.   
 
         PROGRAM OBJECTIVE:  Student will increase attendance and reduce behavior referrals 
during the school day.  The program leaders and evaluation team have reviewed pertinent school-wide 
data.  The review indicated the attendance and behavior objective had been met. Program leaders and 
evaluation team felt the program’s overall attendance rate of 95% of the district’s enrollment and growing 
number of preschool and kindergarten aged students enrolling in the district are positive indicators 
regarding the attendance objective.  Table 6 presents school-wide attendance data and the data are 
inconclusive because unique student situations cause absences that cannot be attributed to the program.  
The small number of students within Andrew Community School District and the unique individual 
student health and attendance issues makes it difficult to follow a trend because a few students with a 
single health issue will distort the trend.  

 
Table 6: Regular Program Attendees School Attendance  

Number of Days Absent Grades 1-8 Prior Year 
2014-2015 

YR1 
2015-2016 

YR2 
2016-2017 

Total days absent from school = 262.0 292.5 225.5 
Less: days absent by 8 student outliers (more than 4 day 
difference between the school years) 

= 45.5 87.0 8.0 

Adjusted days absent from school = 216.5 205.5 217.5 
Kindergarten and transfer in and out students were excluded.   

         
 The program leaders have reported that behavior issues are handled independently within 
classrooms by teachers; therefore, a common behavior referral system sufficiently sensitive to detect a 
trend does not exist.  The building principal reports that teacher feedback indicates behavior issues have 
declined because students are engaged in learning and leadership.   
   
 PROGRAM OBJECTIVE:  Student will set goals, monitor goals, and review goals with an 
adult throughout the program and students are able to lead their student led conferences and share 
their leadership notebook with families during conferences. The program leaders gathered self-
efficacy and/or self-regulation evidence. The project team and evaluation team concluded from the 
findings that the district had met its YR2 self-efficacy program objective.  Program leaders use a teacher 
survey to gather teacher feedback.  Teachers were asked to rate regular program attendees on a 5 point 
scale from emerging (1) to advanced (5).  The teachers were asked to respond to the following question:  
Students are able to lead their student led conferences and share their leadership notebook with 
families during conferences. The rating scale is based on the self-efficacy. The survey feedback is 
presented in Table 7.  
 
 Teachers also responded to:  The student is able to demonstrate a “Level 2” leadership (I am 
able to lead myself) 80% or more based on their leadership notebook data.  Teachers responded that 
program attendees YR2 93.8% and YR1 94.6% met the program standard of 80%. The summative 
feedback from teachers within the school were YR1 79.7% and YR2 75.4% of the students reached the 
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higher 4 and 5 advanced ratings.  Thus, YR1 94.6% and YR2 93.8% of the students demonstrated the 
desired objective target of the program.  The program reached a high level student success both years.   
 
 Table 7:  Students Setting, Monitoring, and Reviewing Goals with an Adult 

Survey Rating 

  YR1 (2015-2016)  YR2 (2016-2017 

Number of 
Students 

Percent of 
Students 

Number of 
Students 

Percent of 
Students 

Emerging – 1 0 00.0% 3 4.6% 

  2 4 05.4% 21 1.5% 

  3 11 14.9% 12 18.5% 

  4 23 31.1% 24 36.9% 

Advanced – 5 36 48.6% 25 38.5% 

Total 74  65  

  
         PROGRAM OBJECTIVE:  Students will participate in activities and programs that are 
new or not currently in their interest area.  The program leaders and evaluation team have collaborated 
to review the expanded educational experiences provided to students. The project team and evaluation 
team concluded from the review that the district had met its expanding student educational experience 
objective.  Program leaders and evaluation team used a review process included examining the value of 
these experiences and identifying a variety of activities to continually stimulate student interest. Table 8 
presents the program leaders and evaluation team review summary and feedback. 
 
Table 8:  ALEAP Activity and Program Review 
 

Activity Interest Area Feedback 
Curtain Call:  School Play Arts & Music Great to have & watch kids perform!  
Kathy’s Krafts Art education activity The kids made t-shirts, learned to use a 

cricket!  
Arts & Crafts Art Educational activities, 

Volunteer & Service 
Made things for local charities, nursing 
homes.  

Basketball Clinic Recreational Activity Great opportunity, especially for parents 
who can’t send their kids to expensive 
camps. One of the top attended programs.   

Board Games Literacy Activities Great to see kids learning, while playing!  
Bumper Bowling Recreational Activity Timber Lanes is close to Andrew CSD!  
Clover Kids – 4H Literacy & Character building 

activities 
Monthly programming with local 
volunteers 

Dance Physical Fitness Great Instructor at the Maquoketa 
YMCA! 

Flag Football Physical Fitness Nice to have at school and not have to 
travel anywhere!  

Geocaching:  Jackson Co. 
Conservation  

Supervised Field Trip, Science 
Education 

The students love Geocaching and going 
to all the County Recreation areas.   

Explore Science! Stem:  Science Education activity The FOSS kits were great to use!  
Maker Space (ISU) Stem:  Science Education activity Very creative ideas being developed!  
Legos Science Education activity  
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Table 8 Continued 
Activity Interest Area Feedback 

Kids in the Kitchen (ISU) Nutritional Education 
 

 

Movie Night Recreation /enrichment event  
Dash and Dot Robots Science Education activity ISU Extension Led 
Pumpkin Patch Fall Trip Supervised Field Trip Very well attended, lots of parental 

supervision as well!  
Ski Trip Physical Fitness, Supervised 

Field Trip 
Very well attended, lots of parental 
supervision as well! 

Swimming Lessons Physical Fitness, Recreational 
Activities 

Thanks for providing this amazing 
opportunity for our children to learn 
water safety at the Maquoketa YMCA!  

Yearbook Literacy activities  
Homework Assistance Homework Assistance before & 

after school 
Great to have access before and after 
school to computers, books, etc. 

National Mississippi River 
Museum Outreach 

 The live animals each week were 
outstanding!  

Culler-Full Cupcakes  The students loved baking new treats 
each week!  

Zumba Physical Fitness Great to have alumni back to teach!  
Wildlife Jamboree:  Science Education activity Jackson Co Conservation led 
Snap Circuits Science Education Activity  
Winter Skills  Jackson Co Conservation led 
Babysitting Class  ISU Extension Led!  Great to have 

certified babysitters!   
Water Rocks! Science Education Activity ISU extension led!  
Grand Harbor Waterpark Supervised Field Trip  
Swiss Valley Nature Center Supervised Field Trip  
Rock Creek Nature Center Supervised Field Trip  
Maquoketa Caves Supervised Field Trip  

 
 The Mississippi Bend Area Education Agency Evaluation Team presented the local evaluation 
report and assisted the program leaders in the completion of the annual grant report.  The members of the 
evaluation team are: 
 

Dr. Edward Gronlund, Program Evaluator and Team Leader, egronlund@mbaea.org  
 
Nicholas Conklin, Organizational Information Specialist, nconklin@mbaea.org  
 
Faith Koger, Information Specialist, fkoger@mbaea.org 
 
Jessica Giovannini, Information Specialist, jgiovannini@mbaea.org  
  

c. Recommendations for objectives. 

 The program leaders and evaluation team in collaboration with the faculty, students, parents, and 
grant partners continually review ALEAP’s ability to successfully reach its intended objectives.  The 
program leaders’ priorities for 2017-2018 are:  (1) continue to monitor student achievement growth/gains 
and address additional closing the achievement gap strategies; (2) collaborate with teachers to identify 
ways of sustaining the leadership trait development, self-efficacy, and self-regulation; and (3) explore 
activities and offerings with grant partners to identify a variety of experiences so that students are 
continually engaged.   

mailto:egronlund@mbaea.org
mailto:nconklin@mbaea.org
mailto:fkoger@mbaea.org
mailto:jgiovannini@mbaea.org
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Objectives Recommendation 
 
ALEAP participants will show accelerated 
growth in read/language arts, math, and 
science. 

 
• Continue to monitor standardize measures to address 

immediate instructional and student learning needs. 
• Continue to find closing the achievement gap strategies. 
• Continue to explore a science achievement measure that 

would be practical and feasible for instructional purposes 
and the grant reporting needs. 
 

 
Students will model 7 Habits of Highly 
Effective People through leadership 
opportunities and responsibilities. 

 
• Collaborate with teachers to embed and sustain the 

leadership traits gained through the 7 Habits training.  
 
 

 
Students will increase attendance and 
reduce behavior referrals during the school 
day. 
 

 
• Continue to monitor student attendance and behavior. 
• Attendance and behavior were not identified this year as a 

need area.  

 
Students will set goals, monitor goals, and 
review goals with an adult throughout the 
program. 
 

 
• Continue the conversation with teachers to identify ways to 

expand the survey to provide more detailed feedback. 
 

 
Students will participate in activities and 
programs that are new or not currently in 
their interest area.  

 
• Continue to review activities to ensure continued high 

student engagement. 
• Continue to work with grant partners to sustain the 

continuation of popular activities and exploration for new 
activities.  
 

  
d. Recommendations on future plans for change. 

 Peter Bonifas, Activity Coordinator, and Tara Notz, Principal, through a needs assessment 
process that included the evaluation team as wells the faculty, students, and grant partners did use 
feedback to add a daycare option and Parent Lighthouse Team.  The daycare option has become attractive 
to parents.  The ALEAP program has attracted parents and now the district’s preschool and kindergarten 
have increase enrollment.  The program leaders believe an earnest conversation with community partners 
and the newly added 19 community partners will be priority sustainability conversation.  
 


