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Superintendent Report

RSU 12 has been offering in-person learning five days a week since the beginning of the school
year. Except for a few mandatory quarantines due to COVID exposure, students have been able
to attend five days a week of in person instruction. Our Reopening Committee had made this one
of their priorities this year if we could do it safely.

We have been diligently following the six requirements from the Maine Department of
Education.

1. Symptom Screening at Home Before Coming to School
2. Physical Distancing and Facilities
3. Masks/Face Coverings
4. Hand Hygiene
5. Personal Protective Equipment
6. Return to School after Illness

One new addition to our layers of safety precautions is the full implementation of ionization
filters in all of our buildings. All of our buildings are now 100% covered with ionization filters.

O2 Prime Ionization filters
All of our buildings are now equipped with bipolar Ionization filters. These air scrubbers have
been proven to prevent the spread of viruses and bacteria. These were installed as another layer
of protection. We had already installed high-density MERV HEPA filters this past summer.
Ionization filters are commonly used in commercial buildings, hospitals, subways, public
transportation, etc. The technology has been around since the 1970s. Our schools now benefit
from this technology. This project was started in August and is now 100% complete and tested in
all buildings.
See more information about these filters here.

How it Works
This bipolar ionization solution uses positive and negative ions, forced through a building’s
HVAC system or portable units, that are capable of attacking and deactivating certain bacteria,
pathogens, airborne particles, and VOC.
Bacteria, Virus & Pathogen Removal - Positive and negative ions react to form hydroxyls. The
hydroxyls rob the pathogen of needed hydrogen, making them inactive and creating water vapor
(H20) in the process.
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Airborne Particle Removal - Ions attach to the airborne particle causing the particle to attract
nearby particles of opposite polarity. As a result, the particle grows larger and becomes more
vulnerable to filtration systems.
VOC Removal - Free-floating ions are used to break down ammonia (NH3) molecules and other
VOCs, and regroups them into safe and desirable gases, like nitrogen and water vapor, that are
already prevalent in our atmosphere.

Curriculum and Technology Report
RSU 12 Teachers and administrators participated in an online Math professional development
opportunity to support implementation of the K-5 Illustrative Math pilot.  The focus was on the
learning progressions to see how learners grow in mathematical understanding over time.  This
allows teachers to be more purposeful in their use of manipulatives and more diagnostic in their
interventions for students who are struggling or demonstrate a readiness for more advanced
learning.  In addition to this training, the administrative team has started a professional learning
community focused on better understanding the Math program and what effective mathematics
instruction looks like.  This will help administrators further support teachers in their
understanding and implementation.

Teachers have also been engaged in live and online (synchronous and asynchronous) training in
the use of Brightspace.  They continue to work to design instructional materials in the platform
and to translate instructional best practices to a digital environment.

Westport Island Student Count Information

-1 0 1 2 4 5 6 7 8 9 10 11 12
Grand

Total

9-12 Boothbay-Boothbay Hbr CSD 2 2

9-12 Lincoln Academy 3 2 1 2 8

9-12 RSU 01 2 1 3

9-12 Waynflete School 1 1

9-12 Wiscasset School Department 1 2 1 4 8

K-8 Boothbay-Boothbay Hbr CSD 1 1 1 3

K-8 Center for Teaching and

Learning
3 1 1 1 1 7

K-8 Chewonki Semester School 3 1 1 5

K-8 Edgecomb School Department 2 1 1 1 1 1 7

K-8 Great Salt Bay CSD 1 1 2

K-8 RSU 01 1 1 2

K-8 RSU 51/MSAD 51 1 1

K-8 Wiscasset School Department 1 1 1 1 1 3 8

Grand Total 2 5 4 4 5 2 4 2 7 4 9 2 7 57
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Alna Student Count Information

-1 0 1 2 3 4 5 6 7 8 9 10 11 12
Grand

Total

9-12 Boothbay-Boothbay Hbr CSD 1 1

9-12 Brunswick School Department 1 1

9-12 Lincoln Academy 1 1 7 1 10

9-12 Maine Coast Waldorf School 1 1

9-12 North Yarmouth Academy 1 1

9-12 RSU 40/MSAD 40 1 1

9-12 Waynflete School 1 1

9-12 Wiscasset School Department 3 4 1 2 10

Chelsea Elementary School 1 1

K-8 Boothbay-Boothbay Hbr CSD 1 1 1 3

K-8 Brunswick School Department 1 1

K-8 Center for Teaching and

Learning
1 3 2 2 4 2 3 1 2 20

K-8 Chewonki Semester School 1 1 1 1 4

K-8 Damariscotta Montessori

School
1 1 1 1 1 5

K-8 Edgecomb School Department 1 3 2 3 2 2 13

K-8 Great Salt Bay CSD 2 1 1 1 2 2 2 2 13

K-8 Juniper Hill School 1 1 1 3 1 7

K-8 Wiscasset School Department 1 1 2 1 3 1 2 2 13

Spurwink 1 1

Grand Total 1 6 10 9 8 9 10 8 6 10 11 7 9 3 107

Somerville Student Count Information

-1 0 1 2 3 4 5 6 7 8 9 10 11 12
Grand

Total

9-12 Augusta Public Schools 1 1

9-12 Erskine Academy 4 3 6 1 14

9-12 Five Town CSD 1 1

9-12 Lincoln Academy 1 1 2

9-12 RSU 40/MSAD 40 2 1 1 4

9-12 Wiscasset School Department 1 1

Palermo Consolidated School 1 1 2

Whitefield Elementary School 1 1

Windsor Elementary School 2 7 3 3 4 3 5 5 3 7 42

Grand Total 2 8 3 3 4 3 6 5 3 8 5 6 8 4 68
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Chelsea Elementary School Report

We are getting ready to head into February break, and we are thankful to be in school still. On
February 23rd after break, we will be celebrating the 100th day of school. Most years this is a
fun celebration for the students, especially the younger ones, but I think this year, especially, it is
to really be celebrated. We have worked hard to keep students engaged and focused during these
times, and that has not always been easy given all the uncertainty the pandemic has created.

As we wrap up the final week before February break, we are wrapping up basketball season,
which while it has looked vastly different, our students have still truly enjoyed their season,
learned some new skills and had some fun with their friends. We are also wrapping up NWEA
winter testing this week too, and while testing may not always be their favorite thing to do, the
students are seeing their growth this year and are very proud of their accomplishments.

Staff and students are eagerly looking forward to February break, but they are also looking
forward to projects that they are planning once we return from break, and the younger kids
especially are enjoying all the new snow we are getting lately to play in during recess time. The
students in grades 3-5 have also been practicing their jump rope skills for their Jump Rope for
Heart that will take place during the weeks of March 8 - March 19 in their PE classes.

Palermo Consolidated School Report:

This cool keychain is the result of our middle school students
learning to use Tinkercad and turning their creations into 3D
prints.  This particular keychain is an advanced level creation that
incorporates letters on top of each other and has a variety of

widths.  The students are advancing their skills in this 3D, geometric designing which is the
beginning to understanding engineering and entertainment software.

Next week is the last week of our basketball season. The teams have done a great job
following the guidelines while playing/ practicing hard.  The teams seemed to be pretty evenly
matched resulting in some great competition.  Although we are sad that parents were not able to
attend the games, all school live streamed the games allowing parents to watch online.  Thank
you to those individuals who volunteered their time to make this happen.

The month of February is Black History Awareness Month.  Palermo staff have used this
event to bring awareness of memorable people in our history.  During announcements, class
activities and social skills coaching we discuss contribution and memories of people such as
Martin Luther King Jr., Rosa Parks, George Washington Carver, Emmett Till, Harriet Tubman,
and many more.   Sharing our history helps build a strong sense of community and compassion
for others.  Great timing for our Valentine’s celebrations next week where kids will enjoy giving
out cards and candies to others.

Our next celebration will happen in March on Dr. Suess’ birthday.   Dr. Suess’ birthday
kicks of the ‘Read Across America’ day to celebrate reading!  Reading is an essential activity to
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increase students' overall knowledge of the world around them.  One of Dr. Suess’ famous
quotes: “The more that you read, the more things you will know. The more that you learn, the
more places you’ll go.”- Dr. Seuss.

Whitefield Elementary School Report
Assessments are the backbone of measuring the progress learners are making toward
meeting all of the content standards we seek. Assessments can range from the
informal check-ins teachers do with learners daily to chapter and unit quizzes and
tests that are a part of a typical classroom pattern. We also use more formal
assessments like the Northwest Educational Assessment (NWEA) that can provide a
picture of both how individuals and groups are performing in relation to Common
Core Standards as well as how their performance stacks up against their age/grade
mates nationally. At WHES we assess learners using the NWEA three times each year
(Fall, Winter & Spring), primarily in the areas of Reading and Mathematics. The
assessment period is not overly lengthy and is now done on tablets or laptops within
the classroom. NWEA results are available to sta� immediately which allows for very
quick revisions in curriculum and instructional practices to better serve the needs of
our learners. Typically, the Fall assessment of NWEA is used to establish a baseline for
each individual learner whereas the Winter administration is the mid-year benchmark
to determine if students are on track to make the full year’s growth we target. Finally,
the Spring administration becomes that end-of-year lens to see if our educational
goals and plans for the learner have reached fruition. Formal assessments like the
NWEA are one piece of information schools use to document and track student growth
and are an important tool.

With all of the weirdness COVID has created for schools over the course of the past
year, our sta� has been extremely interested in determining the e�ects of the closure
last spring as well as our reopening plan with both an in-person and remote option for
parents. Our preliminary results of the Winter administration of NWEA have been
fairly positive in demonstrating that learners, as a whole, are being successful in
working their way back from ground lost last spring and validating that we are back
on track with learning this year. Strong, positive mid-year results on the NWEA help
to steer our e�orts as we head into the second half of the school year and individual
learners are excited that they are reaching the goals they set for themselves in the fall.
It’s great when formal assessments provide an image that verifies that we are doing
the “right stu�.” While we are still not back to normal (that may take many more
months to accomplish), we can feel more certain that all our e�orts are moving us in
the right direction.

Windsor Elementary School Report
As the first week of February draws to a close things at Windsor School are moving

along at a wonderful pace.  Our teachers have been pleasantly surprised at the results of the
winter NWEA, and feel that this is due in large part to having been in-person for the entire
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school year so far.  We are grateful to have brought back twenty remote learners who are doing
much better with the structure of the school routine.

Our students are always encouraged to be leaders, and we have two recent examples of
this.  One of our seventh grade students asked if we could have a hat day to raise money for the
Humane Society.  We did so and raised over $250. The Humane Society recently reported that
they were in desperate need of special dog beds, and we were able to purchase two of them along
with kitten food, dog toys, and laundry detergent. Just yesterday another middle school student
asked if we would all wear red in honor of the national campaign to raise awareness of
cardiovascular disease in women.  Even with short notice, most of our staff and many of our
students are decked out in red today!

Since our students are in cohorts, recess has been very different this year.  Students stay
with their cohort and utilize different parts of the campus for recess, changing every two weeks.
Recently, the Reed Fund provided us with brand new sleds for our students.  With the recent
snowfall, this has changed our recess focus and the children are having so much fun.

One of the things the staff asked me to do upon my arrival in the fall of 2018 was to bring
them back together as a family.  We work hard at making time to enjoy each other as colleagues
and even as friends.  Today we bring back our tradition of Fun Fridays in February, something
we started in 2019.  Each Friday we have some type of community event for the staff.  Today we
have a potato bar, complete with baked potatoes and all the toppings!  It’s so important for us to
feel at home in our place of work and these types of things help encourage that feeling.
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