
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, January 14, 2021 @ 6:30 PM  
Chelsea Elementary School  

Draft Minutes  

Due to restrictions on crowd size, the public will not be able to attend in person. 
Please see the information below on how to view the meeting remotely. 

All Board members in-person and other attendees must follow these safety protocols. These are 
the same safety precautions that staff and students follow during the school day. 

● Stay home if you are sick.  
● Do the RSU 12 self-check health screening before coming to the Board meeting 

checking for signs of COVID19.  
● Wash your hands or use hand sanitizer upon entering the building/room. We will have a 

table set up for this as you enter. 
● Wear your mask at all times. The mask must cover your nose and mouth at all times. 

Brief mask breaks are allowed for eating and drinking. 
● Remember to Social Distance and stay 6 feet apart from one another. We will arrange 

the tables so everyone is six feet apart.  
● Do not share materials. Please bring your own pen to the meeting. 
● The microphone will be sanitized in between uses. 

How to view the Board Meeting Remotely 
See Directions Below  

 
 

In accordance with An Act To Implement Provisions Necessary to the Health, Welfare and 
Safety of the Citizens of Maine in Response to the COVID-19 Public Health Emergency, as 
enacted to read: Sec. G-1 1 MRSA §403-A Public proceedings through remote access during 
declaration of state of emergency due to COVID-19, this meeting will be conducted remotely 
through online video conferencing. The meeting will be recorded and made available on our 
website at http://www.svrsu.org/remote-school-board-meetings. The meeting will also be 
streamed live on the Sheepscot Valley RSU 12 Youtube Channel.If you wish to submit public 
comment, then you may do so by emailing Leslie Burgess at leburgess@svrsu.org.  
 

1. Call to Order, Roll Call, and Flag Salute 
 
Meeting called to order at 6:45 pm 
Sandra Devaney led the group in the Pledge of Allegiance 
 
Present:  Mary Coventry, Ryan Carver, Sandra Devaney, Russell Gates, Frank Hample, 
Rick Cote 
Zoom: Kristina Verney, Doug Morier, Doug Crochere, Will Sugg, Richard Devries, 
Suzanne Balbo, Stephen Smith, Lynette Conroy, Kimberly Hutchinson, Monique 
Crummett 

https://5il.co/mvms
http://www.svrsu.org/remote-school-board-meetings
https://www.youtube.com/channel/UCuXtnpy60EeMTRku92l7I4Q/featured
mailto:lburgess@svrsu.org


 
Absent:  Michael Lemelin  
Administrators present:  Deb Taylor, Delia Dearnley, Mike Flynn, Larry Dancer, Allison 
Myers, Mark Deblois, Heather Wilson, Stephanie Oliphant  
 
Sandra Devaney spoke about School Board Code of Ethics and reminded the school 
board about their duties to the school board and the community.  
Mr. Tuttle discussed how the year has been very different due to present circumstances, 
but reminded the school board about the role of the board and the union in our schools. 
We have a lot of stakeholders, a lot of opinions and therefore it is very important that the 
proper protocols are followed.  Deb Demos agreed with this and further explained how 
decisions are made in the schools and how the union collects information to make an 
informed decision.  
 

2. Focus on Learning: None 
 

3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Please email public comment to Leslie Burgess at 
leburgess@svrsu.org 
 
Public comment was sent to board members and added to the board packets.  Mr. Tuttle 
let the board members know they should be reading the comments and that they will be 
posted on the website after the meeting.  There was some question about one of the 
public comments where the authors were not specified, but it will hopefully be clarified.  

 
 

4. Adjustments and Consent Agenda (20 min)  
 
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 
Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 
Consent Agenda items: 

a. Approve the Minutes of the previous meeting as distributed  
b. Superintendent’s Report - removed 
c. Approve the Committee Minutes as distributed  
d. Accept the Personnel Report  
e. Accept the Policies as distributed - removed 

i. ACAB-R- Employee Discrimination - Harassment Complaint Procedure 
 
Motion to accept the consent agenda with the exception of the removed items  
Motion passes 15-0-0 (Steve Smith was not present over zoom for the vote)  

 

mailto:lburgess@svrsu.org


Mr. Tuttle spoke about his attendance at a meeting with the Commissioner of Education 
today and according to the data, students and staff are safer in the schools than 
anywhere else.  He thanked the schools for all their hard work following safety protocols 
to help with this.  We now have ionization filters in all of our buildings, which creates a 
slightly higher magnetic charge in the air that is able to filter mold, viruses, etc.  We are 
also going to be adding more UV lighting which will also help with that.  
He also learned that school staff will be getting vaccines at some point and possibly 
testing available to schools, but is not sure when this will be happening.  
Mr. Tuttle highlighted a point that was mentioned by Mr. Deblois in the Superintendent’s 
Report that it really is great that we have been able to have students in school five days 
a week, which is much more than most districts, and thanked everyone for helping to 
make that happen. 
Mary Coventry commented that the article about it in the Superintendent report from 
Whitefield is exceptionally written and she agrees with the sentiment.  

 
Mary Coventry wanted to point out to the board that the policy is being revised to reflect 
the changes in Title IX, to clarify the procedures, and the recommendations that are 
highlighted in green, including the appeal process in which the Policy Committee 
decided appeals would no longer be made to the board but would end with the 
Superintendent’s decision.  Sandra Devaney said this was done because there was no 
need to get to the board level as it is thoroughly investigated by that point and if there 
needed to be further appeal, it could be done to the state  

 
Motion to accept the First Reading of ACAB-R- Employee Discrimination - Harassment 
Complaint Procedure 

 
Sandra Devaney - 1st  Rick Cote - 2nd 
Motion passes 15-0-0 (Lynette Conroy was not available during the vote)  

  
5. Old Business 

a. Calendar change update [Informational] 
We have started the 11:30 dismissal on Wednesdays and the teachers that Mr. 
Tuttle has spoken to thank the board for making this change.  

b. RSU 12 Basketball season update [Informational] 
We have started our RSU 12 Middle School basketball season and had our first 
games this week that are being FB live streamed out to the parents.  Mr. Tuttle 
conveyed that the high schools are now playing basketball if they are green (high 
schools that are yellow are not able to play).  At a recent high school game, a 
student tested positive for Covid-19 and one of our staff members who is a 
referee has been instructed to quarantine, which has affected other high schools 
as well when referees have had close contact and had to quarantine.  

c. Remote Learners [Informational] 
We now have only 10% of our student population who are remote learners after 
many have returned to school after the winter break.  

d. Recreational Basketball Proposal [Possible Action] 



Mr. Tuttle explained that the board discussed in November and voted in 
December not to have recreational basketball in our schools this year due to the 
pandemic.  Mr. Carver contacted Mr. Tuttle with two new proposals on what rec 
basketball might look like, both have been submitted to the board and we have 
had some public comment.  
Sandra Devaney made a motion to table this discussion to March due to the 
increasing number of cases, to get up to date training for coaches and 
volunteers,, a complete plan for rec buildings for sign ups, and a possible mini 
committee to help with this.  
Russell Gates - 2nd 
Ryan Carver questioned why we are tabling the discussion until March when 
basketball season ends in February.  Sandra Devaney explained that there were 
over 800 cases per day and explained that the rec program involved more people 
in the gym that the regular RSU middle school games.  Ryan Carver disputed 
that, and Sandra Devaney explained that she was making a motion and that the 
board could vote it down.  Ryan Carver asked about the transmission rates and 
pointed out that the taxpayers pay for the buildings and it was not fair to take the 
gyms away from the rec programs.  Sandra Devaney explained that all of that 
was before Covid - as much as she would like the kids to play basketball, she 
feels it is more important to have students in the buildings learning, five days a 
week.  She said there was concerns about sanitation of the building over the 
weekends, who would be in charge, how to be sure the guidelines were being 
followed.  
 
Mr. Tuttle interrupted and reminded Mr. Carver that items are open to discussion 
but that it should not be an argument between board members.  
 
Ryan Carver talked about public comment, including schools in Augusta and 
Rockland that are allowing rec programs to happen. Sandra Devaney asked if he 
could work with Augusta, but he explained it was for Augusta students only.  Mr. 
Tuttle clarified that the Augusta Rec Program uses the Buker Community Center 
for basketball games; games are not played in the schools.  
 
Mr Tuttle pointed out on Pg 30 the responses from surveying local school districts 
in which a majority of the schools are not allowing rec programs to use their 
schools.  We are not the only district struggling with this topic. The one distinct 
that is a yes is Winthrop.  Mr. Tuttle clarified that he is not against students 
playing recreational basketball, but due to Covid and all of the safety rules that 
are involved were put together by the reopening committee that met many times 
over the summer.  We could only turn to the Maine DOE website for guidance 
when the Reopening plan was being put together by the committee over the 
summer.  One of the things that was stated by the DOE and is still recommended 
and was decided by the Reopening Committee was that we would limit any non 
essential visitors, groups and activities.  We have not been allowing parent 
volunteers, visitors, PTA events, and external groups in the buildings with the 
objective of keeping the staff and students safe in the building.  Rec Sports 
programs are external groups that use our buildings and bring in many many 



parent volunteers. We want them to use our buildings, but due to the pandemic 
and the recommendations of the DOE, we need to limit the number of people that 
use the buildings. This is a safety component and will not last forever.   The 
Reopening plan that was drawn up this summer, voted on by this board, and is 
an agreement with our students, staff, and the board that we have been following 
all year.  If the board decided to allow rec sports, Mr. Tuttle would have to go 
back to the reopening committee and the union to discuss the changes and come 
up with new recommendations. 
 
Ryan Carver explained what they are asking and the procedures they are willing 
to follow to clean, sanitize and keep the buildings safe.  He commented that we 
are busing students between the schools for the afterschool program run by the 
Boys and Girls Club. He commented that the Boys and Girls Club was an outside 
program, to which Mr. Tuttle explained that part of the reopening plan was to 
include the Boys and Girls Club as part of the schools. The Board agreed to this 
and voted for this back in August. The boys and girls club uses mostly RSU 12 
staff after school. It is a daycare, not basketball.  
Will Sugg questioned exactly what we were tabling until March as we already 
voted on this issue last month.  Sandra Devaney clarified that we are tabling the 
two basketball proposals.  
Suzanne Balbo commented that Augusta Schools are currently not meeting in 
person.  
Monique Crummett asked if the rec coaches have received Covid 19 training as 
required by the MPA on the appropriate cleaning and sanitizing procedures. 
Ryan Carver said that those involved in the rec program have not had the training 
yet.  
Richard Devries suggested made a motion to amendment to tabling the 
discussion to the February meeting instead of March.  Sandra Devaney accepted 
the amendment to her motion.  
There was no majority, the motion failed.  
Steve Smith said he was not sure why the Boys and Girls Club gets special 
treatment when they have not been a part of the school as long as the basketball 
programs.  
Ryan Carver stated that he wants the kids to be able to play and cited other 
programs that are letting basketball programs happen.  
Mary Coventry asked that the motion be read again.  
Sandra Devaney read the motion again.  
Ryan Carver said it was asking a lot in the motion for what the volunteers and 
coaches would need to do if the board voted it down in March and that we 
already have building use forms to regulate how the buildings are being used. 
Sandra Devaney reiterated that she was asking for a plan.  
Frank Hample asked if a committee could be formed to investigate the matter 
and bring it back to the board.  Mr. Tuttle said we would need to reconvene the 
Reopening Committee for this discussion.  
Motion to table passes 9-6 (Lynette Conroy was not available for the vote).  
Weighted vote was 5330 - 4104 



This topic will be revisited and discussed at the March board meeting. 
 
Russell Gates expressed concern about the correspondences that are being 
done through personal email accounts and through social media.  He also 
stressed the ramifications of using personal email accounts and social media in 
case there was any type of legal action in which entire personal emails could be 
subpoenaed if there is board related emails.  He said that people should be using 
their RSU email accounts.  
Sandra Devaney pointed out that several of the public comments were forwarded 
through Ryan Carver’s personal email.  Mr. Tuttle said that public comment 
should be directly emailed to Leslie Burgess and not directly to a board member 
to then be forwarded. This is important so that there will be no question on the 
origins of the emails. He understood that Ryan Carver was out in the community 
asking for support but that the public comment should have been directed directly 
to Leslie Burgess at the Superitnendent’s Office.  
 
 
 

6. New Business (90min) 
a. Special Education Audit [Informational] 

The RSU received a letter from the Maine DOE and Mr. Tuttle wanted to 
acknowledge the Special Education Department as the audit was stellar.  He 
thanked Delia Dearnley for all her hard work.  

b. Fiscal Year 2022 Budget Development Update[Informational] 
The RSU budget is about 23 million and the state subsidizes about half of it. This 
year is a bit different because superintendents have been told to expect a 
reduction in subsidy, though it is unsure exactly what that means.  The other 
issue is that our student count is down about 7% from the fall.  On the bright side, 
the tuition rates actually came in much lower than expected because districts did 
not spend as much from the year prior due districts not spending as much money 
last year due to remote learning.  Mr. Tuttle is hoping this will make the budget 
process less difficult.  Mr. Tuttle and the school administration met and decided 
that the RSU will budget as if school is going back to normal next September. 
The board will be voting on the budget in April.  Mr. Tuttle explained the 
components of the budget to the board, including parts of it that are already 
determined.  
Richard Devries pointed out the solar farm will not be online until next year, so 
there will be no savings from that just yet.  

c. Truancy [Informational] 
Mr. Tuttle wanted to bring to the board’s attention some cases of truant students 
in our schools regarding our truancy report that was submitted to the state.  We 
had a higher number than normal due to remote learners that were not 
participating or doing their work.  Mr. Tuttle commended the principals for all their 
efforts in contacting families, working with them, making plans in which the 
remote learning was revoked and the students were asked to return to school. 
Deb Taylor said, in comparison, last year we had about 15 truant students in the 



first two quarters.  This year, the number is 38 truancies, with 34 of them being 
remote learners.  Of the 34, 23 have returned to in person instruction and are 
now attending regularly.  Some students went to homeschooling, and we are 
continuing to work with the other families that are still not participating.  Sandra 
Devaney asked if this was due to families with internet connectivity issues, but 
most of them were due to engagement in the remote learning process.  
Mary Coventry commented that with the remote learners returning, are we doing 
better than last year?  Deb Taylor said we are consistent with last year now.  

d. Federal Grants [Informational] 
A Schedule of Grants FY 2021 was emailed to all board members before the 
meeting and distributed to all present board members.  Mr. Tuttle went down the 
list of grants and explained the individual grants and how the money is spent.  

e. Farm to School Grant [Action] 
Suggested Motion - To approve the submission of the Farm to School Grant in 
partnership with RSU 10 and the Maine Farm and Sea Cooperative 
The RSU is hoping to apply for this grant and partner with RSU 10 and the Maine 
Farm and Sea which is worth $100,000.  This grant will supply us with training 
and supplies to buy local.  A grant of this size needs school board approval.  
Russell Gates - 1st  Rick Cote - 2nd 
Motion passes  
 
Five minute recess at 8:04 pm before entering into Executive Session 
 

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (D) 
Negotiations 
 

8. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (F) 
Discussions of information contained in records made, maintained or received by a body 
or agency when access by the general public to those records is prohibited by statute 
 

9. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Superintendent Evaluation 
 

10. Adjourn    - 8:45 pm  
 


