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Budget Workshop, Virtual 

 

Present at the meeting: 

School Committee: Gina Bae, Megan Douglas, Erika Sevetson, Amanda Regino Basse, and 

student representative Aryana Mohammadi; Patrick McCrann joined at approximately 6:50 pm. 

Central Administration: Michael Messore, Paula Dillon, Douglas Fiore, Kristin Matthes, Mark 

Biancuzzo, and Dave Burrows. 

Building Administrators: James Callahan, Tracey Learned, Patricia Tolento, Tracey McGee, 

Gino Sangiuliano, Andy Anderson, Rebecca Silveira, and Joe Hurley.  

 

Gina Bae called the meeting to order at 6:35 pm. 

 

Mr. Messore introduced the structure of the budget presentation which is for a normal operation 

budget. The Budget process was similar to those in years past, with administrators meeting, 

starting with a zero-based budget and identifying needs as outlined in the strategic goals.  

 

He also thanked the school committee and the community for supporting last year’s budget at 

the July Financial Town Meeting. The support for the two instructional coaches who are now 

fully embedded in the work of the district has made a substantial contribution to our district.  

 

He highlighted the topics for tonight’s discussion, including the unfunded curriculum mandates 

required by 2023 and 2025 which have been rolled out over time, enrollment needs for pre-K, 

program and instructional needs for Special Education, growth in technology, and support of 

Central Administration responsibilities.  

 

Dr. Dillon started with the discussion of the math, ELA and science curriculum mandates for 

2023 and 2025. She reviewed the current progress and the upcoming plans over the next two 

school years, allowing us to meet the mandates.  

 

For math, which has a 2023 deadline, the K-5 program is complete, the 6-8 program is complete 

with the exception of Algebra I which will be rolled out next year with Algebra I and Geometry at 

BHS. The plan is to use Illustrative Math which is an open source curriculum, with no fees for 

books or access, but a fee for training teachers. 

 

For ELA, which has a 2023 deadline, grades K-1 are completing roll-out this year and pre-K roll-

out will start next year (2-5 is already complete); grades 6-7 are completing roll-out this year and 

grade 8 will complete review next year of a Humanities approach with roll-out in 2022-23; 

grades 9-12 are completing review this year, with roll-out next year. The plan is to use a new 

company supported by RIDE which is also open source but will require purchase of books, etc.  

 



For science, which has a 2025 deadline, the district is still waiting for more resources to choose 

from as they need to be both approved by RIDE and Ed Reports. The plan is to review the K-5, 

6-8 and Biology, Chemistry and Physics in 2021-22; roll out grades 4-5, 6-8, and BHS Biology in 

2022-23; and roll out grades K-3 and BHS Chemistry and Physics in 2023-24.  

 

For social studies, major renewals and changes are expected to be announced by 2023. 

Additionally, Spanish and French will require text renewal over 2022-24 as well as an AP 

science re-do by 2024.  

 

Additionally, there are Professional Development requirements for literacy. The PD will be rolled 

out to different groups over the next three years. The district knows what will be in the modules 

being developed by RIDE but has not seen the modules yet. 

 

Last year, Dr. Dillon was able to identify grants to help cover some of the expenses related to 

the curriculum change. She will continue to look for grant support. Remote learning did not 

change the planned roll-outs.  

 

There were no public questions. 

 

Kristin Matthes presented the Special Education budget goals focused on improving outcomes 

for all special education students. The budget goals focus on training of SPED staff in addition 

to the training noted by Dr. Dillon for new curriculum programs. Mr. Biancuzzo is working with 

the SPED curriculum leaders at BMS and BHS for an alternative math curriculum as well as an 

executive functioning curriculum. Ms. Matthes also stressed the need for specially designed 

supplies to support curriculum and accessing services. Additionally, they are looking at 

increasing options for life skills education at the secondary level.  

 

There were no public questions. 

 

Pat Tolento, principal of Primrose Hill School which houses the District’s Pre-K program, 

presented information regarding current Pre-K needs and anticipated Pre-K needs. Currently, 

they are estimating that there are 27 age 3 and 28 age 4 students for Pre-K next year; those 

numbers are higher than normal for this time of year. The class sizes, by law, are capped at 15 

students with 7 students with IEP and 8 community peers. Dr. Dillon explained that compared to 

other districts of similar size, Barrington has had historically low pre-K enrollment but in the last 

few years, the numbers have been increasing to be more consistent with other districts. If a 

student with an IEP requires a space in Pre-K, the district must provide the space within 10 

days; for that reason, they are focusing on being prepared for more students rather than having 

to react. Space will be a challenge, but it is much preferred to have all pre-K students at one 

school given the need for special toilets, smaller and fenced-in playground, and shared services 

of Speech and OT. Dr. Dillon reminded the committee that the research is clear that an earlier 

start in school allows for improved outcomes and an earlier graduation from IEP services. 

 

There were no public questions. 



 

James Callahan, Tracey McGee, Andy Anderson, and Joe Hurley presented the building level 

budget goals. At the K-3 level, roll-out of NearPod and replacement materials for science and 

social studies for grade 3 were identified as needs for 2021-22. At the 4-5 level, the new math 

specialist is working on PD for math recovery curriculum and diagnostic assessments. At the 6-

8 level, they are looking for an 8th grade humanities curriculum, tier 2 math interventions, 

NearPod, and professional development for the roll-out of the Algebra I curriculum. At the 9-12 

level, although they are expecting more students, it should not have an impact on staffing; they 

are also evaluating NearPod, have started a Task Force to roll-out RULER more completely, 

CTE expansion with out-of-district students, and an upcoming NEASC Decennial visitation 

which was scheduled for April 2021 but has been postponed to the late fall.  

 

There were no public questions after each building level presentation. 

 

Dave Burrows presented information regarding the technology program, as well as reviewing 

the numbers to show the dramatic expansion of technology needs and support over the past 

few years although there has been no increase in the number of technology staff for 8 years. He 

reviewed the additional programs that are being added this coming year, including NearPod, 

Aspen Online Student Registration, and Cybersecurity Awareness Training. Additionally, Mr. 

Fiore reviewed that the wi-fi access which is nearing the end of life has been part of the capital 

budget for the past two years and will start to be replaced this year with completion over the 

next two years.  

 

Doug Fiore then presented the need for 1) additional technology support and 2) additional HR 

support. They have not determined exactly what that support will look like, but that will be 

clarified over the course of the budget process. These needs, although stretched by the 

pandemic, were already identified prior to the pandemic.  

 

There were no public questions.  

 

Ms. Bae thanked the administration for the presentation. Dr. Douglas expressed her gratitude 

for the budget requests being so clearly aligned to the strategic goals.  

 

Ms. Bae asked for a motion to adjourn at 7:56 PM. Dr. Douglas moved and Ms. Sevetson 

seconded the motion. The motion passed 5-0 with Ms. Bae, Dr. Douglas, Ms. Sevetson, 

Ms. Regino Basse and Mr. McCrann voting in the affirmative.  

 


