
MINUTES OF THE LAKE HOLCOMBE BOARD OF EDUCATION MEETINGS 
REGULAR MEETING – February 18, 2019 
 
The regular monthly meeting of the Lake Holcombe Board of Education was held on Monday evening, 
February 18, 2019.  The meeting was called to order by the Board President at 7:00 PM.  The agenda 
was posted at the SuperiorChoice Credit Union, Holcombe Post Office, and Lake Holcombe School.  
Brian Guthman, Joe Stansbury, Matt Flater, Anneleise Willmarth, Jeff Anders, Ms. Weinert, Mr. Porter, 
and Ms. Spletter were present. 
 
The Pledge of Allegiance was recited. 
 
Motion by Flater and seconded by Willmarth to approve the regular meeting minutes of 1/21/19 and the 
special meeting minutes of 1/13/19, 1/21/19, & 1/30/19 as printed.  Motion carried unanimously. 
 
Public comments & correspondence 
None. 
 
Mr. Jeffrey Milas, the new science teacher, was introduced to the school board.  Welcome! 
 
Ms. Weinert provided the following Superintendent’s Report: 

 
 Open Enrollment is open at this time for the 2019-2020 school year.  Applications can be made 

until April 30th. 

 I had a conversation with Mr. Hayden about maintenance for this summer and next school year.  

He will come to the March school board meeting and present these to you. 

 We had our first meeting to review our current teacher compensation plan.  We talked about a 

focus for our compensation plan and things that could be part of the plan.  We looked at 

examples from other schools.  We will be setting another meeting to continue to work on revisions 

to our compensation plan.   

 We will be making up parent-teacher conferences this Thursday from 4:00-8:00.   

 We have made a plan to make up days and hours of instruction we have missed due to bad 

weather.  Starting today we are increasing our school day by 12 minutes per day – 6 minutes at 

the beginning and end of the day until the end of the school year.  We will also be changing our 

March 15th inservice day to a student day. 

 We have applied for the Personal Electronic Computing Devices Grant through the DPI. The 

grant supports the purchase of mobile devices, as well as software, curriculum, and professional 

development for mobile devices.  The grant is based on $125 per 9th grade student. 

 CESA 10 has an opening on their School District Boundary Appeal Board.  If any board member 

is interested, please let me know.  The deadline to let CESA 10 know is March 1st. 

 
Mr. Porter provided the following Principal’s Report: 

 

 District Midyear assessments were given to students.  These results are then reviewed by 
classroom teachers, school psychologist, title one reading staff, special ed staff and 
administration in joint meetings.  This then informs classroom instruction and our RTI or 
Response To Intervention plans.  Once students have been identified, the assembled educators 
develop individualized plans for struggling students.  Part of the results are wrapped into the AGR 
Report we will talk about later.   

 On Jan 22nd a Drug Prevention/ Suicide Awareness presentation Called Rise Together was 
presented to 6th-12th grade students.  This was one of many presentations that happened at 
schools around Chippewa County over a 3 day period.  This culminated in a County wide 
presentation for parents and the public at Chippewa Falls McDonald. 

 School administration in coordination with the Chippewa Cty Sherriff’s Department conducted an 
unannounced drug search with three drug dogs today.  Locker rooms, school lockers, and all 
vehicles in the staff and student lots were inspected. 

 State assessments will be given to our students soon.  The first is the ACT test for HS juniors Feb 
20/21. 



 LH Products will be taking a trip to Stevens Point Feb 27th.  We will have a Board presentation in 
March by the student business managers describing the activities they were involved with. 

 March 4th -8th is Dr. Suess Week in the elementary.  There is a theme story for each day of the 
week and a corresponding theme dress-up.  

 We will have our Title 1 Family Night March 5th with a meal, workshops, and games supporting 
skill advancement in Lang Arts and Reading. 
 

Mr. Porter presented the AGR End of Semester report to the Board: 
 

 The Achievement Gap Reduction (AGR) Program started in 2018 which replaced the Student 
Achievement Guarantee in Education program (SAGE).  The AGR program allows a participating 
school to meet the obligations of its five-year contract by implementing one of three strategies, or 
a combination of them in kindergarten through third grade classrooms:  Class size reduction, 
student tutoring, or teacher coaching.  Currently we use a combination of class size reduction in 
3rd grade and student tutoring in the rest.  The AGR program requires school board review of 
implementation and progress at the end of every semester. 

 In the purple handouts you can see what each grade Kind-3rd grade has for benchmarks in 
Reading and Math under AGR.  Also the assessment used to track progress.  Benchmarks are 
unique and change each assessment period.    

 The larger document has some of the same information but, shows the progress of programing.   
 
Highlights: 

 All the targets are being met but one in reading in first grade.  At the beginning of the year a 
cohort of students scored low on Reading skills.  Although they’re making good progress a gap 
still exists we are trying to close. 

 At the beginning of the school year 3rd grade was a larger group that struggled in both Reading 
and Math.  We lowered the class size by bringing in another teacher to help with instruction.  This 
has shown good results. 

 Moving forward we will need to think about this group as they transition to 4th grade outside the 
AGR program.  Do we continue with extra support? 

 We have outgrown some of the assessments and progress monitoring tools we currently use.  
One large component of this is software called Aims Web.  We had looked at the new version of 
this and others.  We recently selected a software package called Fastbridge.  It’s being used in 
other districts in the area.  If purchased for the 2019-20 school year funds will need to be 
budgeted for the purchase and time allotted for training. 
 

Ginna Young shared information on the Excellence in Education Banquet with the Board.  This is the 23rd 
year for the banquet and it is funded with donations and the sales of meal tickets.  This year’s banquet 
will be held on 4/24/19 at 6:00pm at the Lake Holcombe United Methodist Church.  The meal is catered 
by Foster’s and this year’s speaker is Kent Dorney. 
 
A schedule of referendum informational meetings for March was shared with the Board as well as a 
working draft of the brochure. 
 

The Board reviewed the following first reading of policies:  # be removed from policy as it 453.1 – 

Emergency Nursing Services; #453.2 – Student Immunizations; #453.3 – Exhibit (delete form from 

policy); #453.4 – Administering Medications to Students; & #453.6 – No Nit Head Lice Policy (change to 

Head Lice Policy).  Minor changes were discussed. 

 

The Board reviewed the following second reading of policies:  #447.3 – Seclusion & Physical Restraint.  
Approval will be an action item at March’s regular meeting. 
 
Motion by Anders and seconded by Stansbury to approve the Virtual Charter School Agreement.  Motion 
carried unanimously. 
 

Motion by Flater and seconded by Stansbury to approve the following consent items: 
 

 Approve accounts payable payments – A/P checks 46367-46415 totaling $244,932.96 & 
direct debit/debit card purchases totaling $500.00 



 Approve Year to Date revenue & expenditure reports – 1/31/19 YTD Total Revenues - 
$1,477,681.48 & 1/31/19 YTD Total Expenses - $2,506,908.17 

 Approve Funds 38 & 39 debt service payments – Fund 38 principal & interest of $56,560 and 
Fund 39 principal & interest of $116,782.50.  Total principal & interest of $173,342.50 

 Approve resignations – Amanda Gudis, ECE Aide & Aimee Leball, Head Cross Country 
Coach 

 Approve new hire – Deanna Weber ECE Aide & Jeffrey Milas, Assistant Track Coach 

 Approve 3rd reading of policies:  None 

 Accept gifts/donations:  East Bay Lodge (Dine & Donate) - $108.70 to PRIDE and band 
program & JM Screen Printing & More - $43 to basketball 
 

Motion carried unanimously. 
 
Motion by Anders and seconded by Willmarth to Convene to closed session as per 19.85(1)(c) of 
Wisconsin Statutes for the purpose of discussing superintendent search.  Roll call vote, Guthman aye, 
Stansbury aye, Flater aye, Willmarth, aye, and Anders aye. 
 
Motion by Stansbury and seconded by Anders to reconvene to open session.  Motion carried 
unanimously. 
 
Upcoming meeting date/s:  March 18, 2019 regular meeting will start at 5:30.   
 
Future agenda items:  None. 
 
Motion by Stansbury and seconded by Willmarth that the meeting be adjourned.  Motion carried 
unanimously and the meeting adjourned at 9:18 pm. 
 
These minutes are unofficial and subject to amendment until approved at the next regular meeting of the 
Lake Holcombe Board of Education. 
 
       RESPECTFULLY SUBMITTED: 
       Jeffrey Anders, Clerk 
 
APPROVED BY: 
       _________________________ 
       Anneleise Willmarth 
  
___________________________   _________________________ 
Brian Guthman       Matt Flater 
 
___________________________   _________________________ 
Joe Stansbury      Jeffrey Anders 


