Slate Valley Unified Union School District

Serving the communities of Benson, Castleton, Fair Haven, Hubbardton, Orwell, and West Haven
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WARNING
ANNUAL MEETING

SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT
(Towns of Benson, Castleton, Fair Haven, Hubbardton, Orwell, West Haven)

FEBRUARY 22, 2021

The legal voters of the Slate Valley Unified Union School District (S VUUSD) consisting of the towns of
Benson, Castleton, Fair Haven, Hubbardton, Orwell and West Haven are hereby warned and notified to
meet remotely on Monday, February 22, 2021 at 7:00 PM to conduct the following business:

VIRTUALLY CONNECT BY GOING TO meet.google.com/vix-xnzo-dpg
OR BY CALLING (US) +1 402-337-4387 PIN: 505 127 437#

Article 1:  To hear the Board of School Directors of the SVUUSD present its estimate of expenses for the

ensuing year.

The meeting shall then be recessed to Tuesday, March 2, 2021 for the purpose of voting on the following
articles at the usual polling places in the member districts by Australian ballot, said ballots being brought to
Fair Haven Union High School Cafeteria following the closing of the polls in the member districts where
they will be commingled and counted by the Board of Civil Authority of the constituent districts.

The Town polls will be opened as follows:

Town of Benson

10:00 AM - 7:00 PM

Benson Community Hall

Town of Castleton

8:00 AM - 7:00 PM

Castleton Fire Station

Town of Fair Haven

10:00 AM - 7:00 PM

American Legion Post 49

Town of Hubbardton

10:00 AM - 7:00 PM

Hubbardton Town Office

Town of Orwell

10:00 AM - 7:00 PM

Orwell Town Hall

Town of West Haven

10:00 AM - 7:00 PM

West Haven Town Hall

Article 2: To elect the following officers to serve from their election and qualification until March
following the election and qualification of their successors:

TamEoarEE

School Director, Benson for a term of three (3) years

School Director, Castleton for a term of three (3) years

School Director, Fair Haven for a term of three (3) years

School Director, Hubbardton for a term of three (3) years

School Director, Orwell for a term of three (3) years

School Director, West Haven for a term of three (3) years

School Director, Benson for a term of two (2) years of three (3) years
School Director, Hubbardton for a term of two (2) years of three (3) years



Article 3:

Article 4:

Article 5:

Article 6:

Article 7:

To elect the following officers to serve from their election and qualification until the next
Annual District Meeting of 2022 following the election and qualification of their successors:
A, Moderator
B. Clerk
C. Treasurer

Shall the voters approve the following compensation to be paid to Slate Valley Unified Union
School District Officers?

A, School Directors - $1,200 per person per year

B. School Board Chair - $1,500 per year

C. Treasurer - $1,200 per year

Shall the voters authorize the Slate Valley Unified Union School District to borrow money
pending receipt of payments from the State Education Fund or Town Tax Funds by the
issuance of its notes or orders payable not later than one year from date provided, however,
that the Slate Valley Unified Union School District is authorized by Vermont Statutes to
borrow sufficient funds to meet pending obligations?

Shall the voters of the School District authorize a transfer from the general fund surplus
balance in the amount of $882,500 to the capital improvements and repairs reserve fund?

Shall the voters of the school district approve the school board to expend Twenty-Six Million
Two Hundred Eighty Thousand Three Hundred Eighty-Five Dollars $26.280.385 which is
the amount the school board has determined to be necessary for the ensuing fiscal year? It is
estimated that this proposed budget, if approved, will result in education spending of
$16.483.20 per equalized pupil. This projected spending per equalized pupil is 0.55% greater
than spending for the current year.

Dated at Fair Haven, Vermont Received and Recorded
Janmary 25, 2021 January 25, 2021

Elipalieth. MMac Kay,
Timothy Smith, Chairman Elisabeth MacKay, Clerk
Slate Valley Unified Union School Slate Valley Unified Union School



SVUUSD Annual Meeting Minutes

February 24, 2020
Fair Haven Union High School
7:00 p.m.

Administration Present: Brooke Olsen-Farrell-Superintendent; Casey O 6 Me -direator of Curriculum,
Instruction & Assessment; Kris Benway-Director of Special Services; Chris Cole-Director of Operations;
Cheryl Scarzello-Director of Finance

SVUUSD Board Members Present: Rebeckah St. Peter, Tim Smith, Tara Buxton, Dave Carpenter, Angela
Charron, Mike Bache, Josh Hardt, Peter Stone, Tanya Tolchin, Toni Lobdell, Amy Munger, Julie Finnegan,
Glen Cousineau, Rick Wilson, and Pat Beaumont.

Local Administration Present: Jason Rasco-FHUHS Principal, Kate Leathe-FHUHS Assistant Principal,

Margaret Hayward-FHUHS Director of Special Education, Deb Infurna-FHGS Principal, Jennefer Paquette-
FHGS Assistant Principal, Kim Prehoda-CES/CVS Principal, Bonnie Lenihan-CES/CVS Director of Special
Education, Phil Hall-CES/CVS Assistant Principal, Patrick Walters-OVS Principal, Amy Roy-BVS Principal.

Others Present (that signed the attendance sheet): Liz MacKay, John Lulek, Lynn Stack, Ceil Hunt, Jack Helm,
Lane DePaul, Julius Riemersma, Ken Flowers, Michael Jakubowski, Laura Jakubowski, Paul A. Stone, Debbie
Rosmus, Steve Rosmus, Ray Pentowski, Marilyn Pentowski, Scott Lobdell, Mike Alexander, Curtis Hier, Deb
Alexander, Judy Gevry, Armand Gevery, Naomi Garbo, John Wurzbacher, John Burke, Diavid Hassebrook,
Janet Morey, Dawn Curtes, Sheri Grabowski, Pat Clarke, Rick Grabowski, Bekah Parent, Joe Bystry, Sharon
Fletcher, Steve Jamus, Mike Audet, Jean Audet, Diane Spangenberg, Tom Spangenberg, Will Dodge, Jim
Sabatasd, Matt Thomas, Karla Ramey, Michael Finnegan, Eric Ramey, Ann Marie Mahar, Alan Wolmuth,
Robert Murphy, Nancy Mark, Laura Desjardins, Daniel Forcier, Pat Dierchsen, Carl Ruby, Lynn Gee, Nancy
Ruby, Laurie Kamuda, Kathy Maher, Joanne Riley, Terry Riley, Bryce Taylor, Robert Paul, Mike Stannard,
Wayne Hall, Lynn Austin, Tim ??, Nedra Boutwell, Todd Boutwell, Raegan Colburn, and some others that

di dndét attendance shdete

The annual meeting of the Slate Valley Unified Union School District was called to order by Ceil Hunt at 7:00
PM on February 24, 2020. The meeting was held in the band room at the Fair Haven Union High School.

Article 1: Election of Officers

a. Moderator: At 7:03 Julie Finnegan moved to elect Ceil Hunt as moderator. Seconded by Toni Lobdell.
Motion carried. Ceil Hunt will be the moderator for the 2021 annual meeting.

b. Clerk: Julie Finnegan moved to elect Liz MacKay as clerk. Seconded by Peter Stone. Motion carried. Liz
MacKay will be the clerk for the 2021 annual meeting.

c. Treasurer: John Luluk moved to elect Suzanne Dechame as treasurer. Seconded by Julie Finnegan. Motion
passed. Suzanne Dechame will be the treasurer for the 2021 annual meeting.

Article 2:

At 7:05 Ken Flowers moved to hear and act upon the reports of School District Officers. Seconded by David
Carpenter. Discussion included some mistakes on page 11 and 12 in the annual report. Curt Hier moved to
amend the reports to correct the FY21 Proposed Budget dates to 7/1/20 on pages 11 and 12. Seconded Ken
Flowers. The amendment passed. The motion as amended carried.

Article 3:

At 7:07 Laura Jakubowski moved to approve the annual salaries for the School Directors and other elected
officers of the school district. Seconded by Ken Flowers. There was no discussion. The motion carried.
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Article 4:

At 7:08 Ken Flowers moved that the voters of the school district authorize the board of school directors to
borrow money by issuance of bonds or notes not in excess of anticipated revenues for the next fiscal year.
Seconded by Dave Carpenter. There was a question by Curt Hier asking if this had anything to do with the
bond and the answer was no. The motion passed.

Article 5:

At 7:10 Ken Flowers moved to have the board of school directors present the proposed school budget for the
ensuing year. Seconded by John Burke. The motion carried. School Board Chairman Julie Finnegan presented
the key points of the proposed budget to the audience.

Question by John Wurzbacher: Is there money in the budget for repairs?
Answer: Yes.

Question by John Burke: Can you explain Universal breakfast and lunch?
Answer: The School Board decided that it would be best for all children. It came about due to a change in the
tax laws that caused a decrease in family eligibility but the need was still present.

Question by Ken Flowers: What percent of students eat breakfast at school?
Answer: Not sure.

Question by Deb Alexander: What is the impact of the staffing changes?
Answer: The addition of support staff will create equality.

Question by Mike Alexander: How are you reducing thirteen positions over three years?
Answer : ltds mostly comi ng sbaresutofadecling in ouostudeqtpaptlation.e me n t

Question by Mike Alexander: How does our cost of $16,663.02 per equalized pupil compare to nearby
districts?
Answer: We donodét have that information but can find ¢

Question by Dawn Curtes: How do you get the income adjustmentforHu b bar dt on? (1 tbés mi sl
Answer: The information is provided by the state. It has to do with the percent of taxpayers that pay based on
their income.

Article 6: There was no other business for the business portion of the meeting. The remainder of the minutes
will reflect the discussion of the ballot questions (Articles 7-11) that will be voted on by Australian ballot on
March 3, 2020.

Article 7:

At 7:36 Ken Flowers read Article 7 into the record. Shall the voters of the School District approve the school
board to expend $26,623,041, which is the amount the school board has determined to be necessary for the
ensuing fiscal year? It is estimated that this proposed budget, if approved, will result in education spending of
$16,663.02 per equalized pupil. This projected spending per equalized pupil is 3.50% higher than spending
for the current year.

Question by Tom Spangenberg: Is there enough money in the budget to fix the boiler?
Answer: There is not enough money in our annual budget to fix the boiler. There were more questions by Curt
Hier and Richard Grabowski about the boiler.

Answers about the boiler: About 100K was spent last year and about 50K this year on repairs. The problems
have been going on for quite some time and it may be 3-5 million dollars for a whole new heating system.

Article 8:



At 7:45 Ken Flowers, Moderator read Article 8 into the record. Shall the voters of the School District authorize a
transfer from the general fund surplus balance in the amount of $200,000 to the capital improvements and
repairs reserve fund?

There were no questions.

Article 9:

At 7:44 Ken Flowers, moderator read Article 9 into the record. To elect six (6) school directors each for three-
year (3)termstoserve on t he School Districtdés Board of School

One (1) school director who is a resident of Benson.
One (1) school director who is a resident of Castleton.
One (1) school director who is a resident of Fair Haven.
One (1) school director who is a resident of Hubbardton.
One (1) school director who is a resident of Orwell.

One (1) school director who is a resident of West Haven.
There were no questions.

Article 10:

At 7:45 Ken Flowers, Moderator read Article 10 into the record. To elect four (4) school directors to fill the
remaining two (2) years of three (3) year terms to sSc¢

Directors:

One (1) school director who is a resident of Benson.
One (1) school director who is a resident of Fair Haven.
One (1) school director who is a resident of Hubbardton.
One (1) school director who is a resident of West Haven.
There were no questions.

Article 11:

At 7:45 Ken Flowers, Moderator read Article 11 into the record. To elect one (1) school director who is a

resident of Benson to fill the remaining one (1) year of athree (3)year t er m on t he BS8atdhlofo o | D
School Directors.

There were no questions.

The annual meeting of the Slate Valley Unified Union School District adjourned at 7:45 PM.

Respectfully Submitted,
Liz MacKay



Superintendent s Report

This has been a year like no other to say the least. The Pandemic has reshaped everything we know as a
society and a school system. This report wil!/l l ook di
data to share with you. In fact, school looks much different due to the pandemic. We have worked tirelessly in

Slate Valley to ensure that our students have in-person learning opportunities to the greatest extent possible.

As such we have had to redesign everything that we do to comply with health and safety standards from the

CDC and State of Vermont. | am so proud of our staff, students and community for their support and flexibility.

Standardized testing did not happen in 2020 and remains uncertain for 2021. Whi | e we dogtifgt ha
data to share, | can tell you our students and teachers are working hard on academic growth with an emphasis
on building strong relationships with each other as well as the community.

Additionally, the district is continuing to embark on areorganizat i on pl an. Over the | as
enrollment has decreased by 20%, yet we still operate the same number of buildings which in turn requires

similar staffing models. We have been able to reduce approximately 19 positions in the last 3 years, but in

order to adjust further, address wide-spread infrastructure needs, and ensure that all of our students have

access to high quality learning opportunities, we must look at things differently.

The districtds reor gani zfaltandonoludgsla eealignmensof sshoaisavithin Slatel t h i ¢
Valley. On December 7th, the school board voted to make Benson Village School a PreK-6 school beginning

July 1, 2021. The upcoming 7th/8th graders will have school choice to the other schools within the district with
transportation provided by the district.

In May of 2020 the school board will vote on whether or not to realign the remainder of the schools within Slate
Valley for July 1, 2022. If the vote is successful 7th and 8th graders will move to the high school campus for
the fall of 2022. Castleton Elementary, Fair Haven Grade and Orwell Village all join Benson Village as PreK-6
schools. This will leave Castleton Village School vacant. This school will either be educationally repurposed
or the board will vote to take the matter to the voters of Castleton and Hubbardton for school closure
consideration.

We know change can be bittersweet and that there will be a grieving process of our communities. However,
our current situation is not sustainable and something must change in order to continue to offer our students
the educational opportunities they need to be successful.

While it has been a difficult time in our community it is also an exciting time to be in the Slate Valley Unified
School District, we have a great future ahead of us. It is my great honor to serve as your superintendent.
Thank you for your continued support as we strive to do our very best for all of our children.

Respectfully submitted,
Brooke Olsen-Farrell
Superintendent



SVUUSD Board6 s Report

The primary responsibility of the School Board is to assemble a budget that best utilizes the available
resources of the community that provide the highest quality, most equitable education for our students.

Over the course of previous cycles, the Board has trimmed all available excess from the budget with hope that
it becomes acceptable to voters. Through experience, we have learned that you simply cannot cut your way to
a successful budget without negatively affecting student services. For the Board to continue to lower the cost
of education in a meaningful way, we must fundamentally change the way in which we utilize our facilities.
Slate Valley is not unlike most districts in Vermont that continue to see a decline in student population. This
decrease is a result of many factors, most outside our immediate control, and include; an aging population,
static economic growth, increased vocational and early-college opportunities for students, and a generally
more competitive environment amongst area schools.

One of the benefits afforded by our recent consolidation into Slate Valley, is the opportunity to reconfigure our
schools to best address declining student population. Bringing our 7th and 8th grade students together at the
high school will create the critical mass of students necessary to offer more robust programming and give kids
more opportunity to pursue their interests in sports, music, arts & culture, science & technology, and the great
outdoors. This reconfiguration will also allow the District to

better utilize our facilities, prioritize infrastructure needs, and manage declining student population.

We are a small, close knit community. | am very proud of how all school administration, teachers and staff,
families, and most especially students have come together, through collective sacrifice and compromise, to
meet the challenges of this pandemic head on. While we are very mindful of the economic uncertainty created
by the pandemic, we can also see clearly the educational needs of our students continue to grow. This
proposed reconfiguration realizes both primary goals of the School

Board; to best utilize hard-earned tax payer money, and to provide the highest quality education possible. We
thank the community for your continued support.

Respectfully submitted,
Tim Smith
Board Chair



FY22 Proposed Budget Information
FY22 Budget Objectives

Support Social Emotional Learning

Address Previously Deferred Building Maintenance
Plan for District Middle School Reconfiguration
Provide Educational Equity for All Students
Continue Creating Efficiencies Districtwide

Provide Value to Taxpayers

> >

oI > D

FY22 Staffing Changes:
A Total Reductions: 7.5 FTE

0 Reduction of 10.5 FTE (Direct Instruction and Support Staff)
0 Addition of 3 FTE (Student Support, Athletic Director Districtwide)

Total Reductions in Staff over 4 Years: 22.65 FTE

Revenue Summary
FY22 Budget

FY21 Budget

7/1/20 thru 6/30/21
OFFSETTING REVENUES:

SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT

FY22 Proposed
Budget

7/1/21 thru 6/30/22

Change

Increase(Decrease)

Local
Gate Receipts $ 20,000 $ 20,000 $ -
Elementary Tuition 45,000 30,000 (15,000}
Secondary Tuition - - -
Prior Year Surplus 1,019,000 1,799,336 780,336
Indirect Fees Charged To Federal Grants 30,000 30,000 -
Interest Earned 30,000 30,000 -
Other Revenues-Rentals - - -
State
Special Education
Early Childhood Special Ed Block Grant 108,362 111,122 2,760
Main Block Grant 507,892 511,904 4,012
Intensive Reimbursement 2,256,545 2,091,738 (164,807)
Extraordinary Needs Reimbursement - 24,000 24,000
State Placed Reimbursement 195,000 22,000 (173,000)
Transportation
State Aid For Transportation 410,000 373,750 (36,250)
Vocational Ed Transportation Aid 50,000 55,000 5,000
Reimbursement For Drivers Ed 6,000 6,000 -
Other
Merger Support Grant 116,435 116,435 -
SUBTOTAL OFFSETTING REVENUES $ 4,794,234 $ 5,221,285 $ 427,051
State Education Spending Grant 21,312,812 20,766,113 (546,699)
State To Tech Center On Behalf Of The District 295,540 292,987 (2,553)
TOTAL REVENUES $ 26,402,586 $ 26,280,385 $ (122,201)
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SLATE VALLEY UNIFIED UNION SCHOOL DISTRICT
FY22 Proposed Budget Summarized by Functional Area
FY22 Proposed
Function Description of Functional Area FY21 Budget Budget Change
7/1/20 thru 6/30/21 7/1/21 thru 6/30/22 Increase(Decrease)
1100 Regular Direct Instructional Programs $ 9,425,239 $ 9,355,512 $ (69,727)
1200 Special EducationDirect Instructional Programs 4,070,509 3,752,982 (317,527)
1400 Athletic Programs 467,431 496,878 29,447
1500 Cocurricular Programs 93,065 90,321 (2,744)
2120 Guidance Services 716,519 756,135 39,616
2132 School Nurse Services 541,370 551,719 10,349
2140 Psychological Services 522,614 511,786 (10,828)
2150 Speech and Other Therapy Services 322,953 267,935 (55,018)
2160 Occupational Therapy, Physical Therapy and V 222,908 136,279 (86,629)
2190 Other Student Services 34,263 160,477 126,214
2210 Improvement of Instruction 297,040 325,384 28,344
2220 Library Services 287,620 297,911 10,291
2230 Instruction Related Technology 560,271 571,920 11,649
2311 School Board and Legal Services 143,875 123,331 (20,544,
2320 Superintendent's Office 307,076 315,310 8,234
2410 School Administration 1,843,635 1,868,818 25,183
2490 Special Education Administration 424,380 432,946 8,566
2500 Other Central Services 214,115 212,916 (1,199)
2510 Fiscal Services 575,405 569,659 (5,746)
2580 Districtwide Technology Services 495,021 512,562 17,541
2600 Buildings and Grounds 2,423,606 2,365,455 (58,151)
4700 Building Improvements 529,500 600,000 70,500
2660 Security and Safety 214,635 228,763 14,128
2700 Transportation 1,410,800 1,403,000 (7,800)
3100 Food Service Programs 106,800 243,500 136,700
5000 Debt Service 151,942 128,900 (23,042)
TOTAL EXPENDITURES $ 26,402,592 $ 26,280,399 $ (122,193)

Expenditure Budget Comparison to Prior Years

Comparison to FY21

FY22 Proposed Budget FY21 Budget $ Change % Change

$26,280,385

$26,402,586

$122,201 decrease

0.46% decrease

Comparison to FY20

FY22 Proposed Budget

FY20 Budget

$ Change

% Change

$26,280,385

$26,493,638

$213253decrease

0.80% decrease

Education Spending Per Equalized Pupil

FY22 Proposed

FY21

Percent Change

$16,483.20

$16,393.68

0.55% increase
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Purchased Professional and Technical
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Purchased Property Service ~_ 39

3% \ | //
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5% I —
Other Services - Transportation,
Tuition, Property Insurance \
11%

Employee Benefits /

20%

Debt, Fees and Transfers
2% _— Equipment
1%

Employee Wages
55%

FY22 Proposed Budget Summarized by Account

Homestead Tax Rate:

TheTaxCommi ssi oner is his annual l etter to the Il egislat
prescribed parameterso at $10, 763. In his |l etter he
i mpacts on property t DAi%pandamicsIo Fy@luthre Ldagislaturetwante€t® dend a

similar message when it set the yield in May 2020 at $10,998. The Legislature said at that time that the issues

with the Education Fund due to COVID 19 would not be borne by taxpayers. In order to provide tax rate

estimates for FY22 Slate Valley had made the decision to use $10,998 for the yield. This amount is same as

the FY21 yield and reflective of improved revenue projections for the State of Vermont which positively affect

the educationfund. Based on the statebs education funding f or mi
estimated equalized homestead tax rate is $1.4987 (per $100 of property value) for SVUUSD. The district will

still be eligible for an Act 46 incentive in FY22 of $0.02. When the incentive is applied to the equalized tax rate

it becomes $1.4787. Actual tax rates are further ad)]j
The tax rate is estimated until such time as the legislature sets the yield.

FY?22 EstimatedEqualized Tax Rate

FY22 FY21 Change in Equalized Tax Rate

$1.4787 $1.4506 $0.(@81 1.9%%
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CLA
FY?22 Estimated FY22 Estimated
Town - (Common Level of
Equalized Tax Rate _ Homestead Tax Rate
Appraisal)
Benson $1.4787 99.29% $14893
Castleton $1.4787 93.74% $1.5775
Fair Haven $1.4787 110.98% $1.3324
Hubbardton $1.4787 95.47% $15489
Orwell $1.4787 98.70% $14982
West Haven $1.4787 96.57% $15313

Income Sensitivity:

Some taxpayers pay their education property taxes based on household income. The FY22 household income
cap percentage is 2.57%. In FY21 it was 2.36%. The following are the percent of homestead taxpayers by
town that paid their property taxes based on income in tax year 2020.

Town % Based on Income Town % Based on Income
Benson 59.7% Hubbardton 74.4%
Castleton 69.1% Orwell 75.7%
Fair Haven 69.1% West Haven 80.5%

Auditordéds Reports

The firm of RHR Smith & Company of Buxton, Maine was engaged to complete the annual audit of the
financial statements of the governmental activities, any business type activities, any discretely presented
component units, any major fund, and any aggregate remaining fund information, including the related
notes to the financial statements which collectively comprise the basic financial statements of the Slate
Valley Unified Union School District as of and for the year ending June 30, 2020.

The audits include the financial statements forthe of t he s ¢ h o o Imajorigovdrnmentak, rrs- n o n
major enterprise, and fiduciary funds for the same period. The audit report includes Management 6s
Discussion and Analysis, fund balances and budget to actual comparison information for the year ended

June 30, 2020.

RHR Smith & Company has stated that the audit was conducted in accordance with auditing standards
that require them to plan and perform the audit in order to obtain reasonable assurance whether the
financial statements are free of material misstatement.

The audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Slate Valley Unified Union School District basic financial statements.

A copy of the annual audit can be obtained by contacting the Slate Valley Unified Union School District
at 33 Mechanic Street, Fair Haven, VT or by visiting the website at http://www.slatevalleyunified.org.
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