
Superintendent Search Update 

 

We are excited to update you about our search for a new superintendent for Schoolcraft Community Schools. 

As we shared last year, our current superintendent, Dr. Rusty Stitt, announced that he will retire at the end of 

the 2020-2021 school year.  

Here’s a recap of the search process and next steps. 

 The School Board started the process of finding our next superintendent in December 2020 by 

launching a survey to our parents, staff, and community. Based on the survey results, the board 

identified the following traits as critical for our superintendent: 

o Gifted communicator who seeks to listen first 

o Proven track record of solving problems timely, tactfully, and professionally  

o Collaborator who builds trust and strong relationships 

o Cares about people and loves coaching, growing and empowering them 

o Leader who has successfully built a culture of excellence 

o Considered by others to have integrity and be consistent, fair, and predictable 

o Creative and innovative 

o Goal-oriented, motivated and focused on achieving results 

o Honors traditions and small-town values 

 We posted the job in mid-December and asked people in the Schoolcraft and educational communities 

to reach out to individuals who fit the profile and direct them to the Board. Jason Walther, the chair of 

the superintendent search team on the School Board, collected the resumes, references, letters of 

recommendation, and credentials for each candidate. We closed the search on January 15, 2021. 

 On January 18, the Board met in closed session to review the applications. The session was closed to 

respect the candidates’ request for confidentiality. Twenty candidates applied for the role, and during an 

open session, the Board selected six candidates to take the next step. We selected these six 

candidates based on the Board’s thorough review of the materials each candidate submitted. 

 An outside company performed a background and credential check on each of the six candidates. The 

candidates also participated in an interview with Humanex to identify their talents and strengths. 

 On February 1, the Board of Education met in another closed session (to protect the candidates’ 

confidentiality) to hear the results of the background and credential checks and Humanex interviews. 

After an extensive discussion, the Board decided to move forward with three candidates.  

 Those candidates are: 

o Kyle Corlett, Delton Kellogg School District – Superintendent  

o Rick Frens, Hamilton Community Schools – Middle School Principal  

o Matt Webster, Schoolcraft Community Schools – Elementary School Principal 

 The next step in the process is for each candidate to participate in a Zoom interview with our school 

staff, administrators, parents, and community. 

 Then the Board of Education will conduct a thorough check of each candidate’s references. 

 The final step in the process will be in-person interviews with the Board of Education. 

If you have any questions please contact Jason Walther at Jason.Walther@waltherfarms.com for further 

information. 

We appreciate your support and look forward to the next steps in finding our new superintendent. Go Eagles! 
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