
MINUTES 
Maynard School Committee Workshop 
Thursday, November 5, 2020, 5:30 pm 

Remote Meeting  
 
 

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open Meeting 
Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of all 
participants.  The public will not be allowed to physically access this School Budget Subcommittee meeting; video and 
audio will be turned off for the public. This meeting will be held via a virtual meeting (internet) using Zoom Technology. 
  
Meeting called to order via roll call at 5:35 

Mary Brannelly - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Jessica Clark - Present 
Lydia Clancy - Present 

 
Also present were Brian Haas, Superintendent; Colleen Andrade, Administrative Assistant; 
Dorothy Presser, MASC 
 
Review Draft School Committee Goals 
Communication Goal - Ms. Houlihan had worked on the communication goal suggestions, 
referring to district goals.  
 
Discussion - Goal A needed more clarity, more of a long term goal.  Long term goals would 
determine what the Committee wanted to complete during a specific timeframe.  Action steps 
could have definite dates and change with time. 
 
Communication subcommittee is reviewing the communication plan. Other goals could be 
communication with Town boards and SC, and the MPS website.  
Can measure communications thru platforms used.  Can use short surveys for feedback. 
 
Ms. Houlihan suggested removing Communication action step 2B and 2C.  D will be the new B 
and is more of a measure. 
 
Action step 3 pertains to social media, accomplished with newly approved policy.  
Action step 5 was removed as deemed not necessary 
Action step 6 was redundant and removed 
Action step 7, suggested committing to 1 community outreach forum, a 2nd one could be 
added later if felt necessary.  
 
Budget Goal - Important to tie it to the Strategic Plan, support the vision and mission of MPS. 
Ensure the budget supports where the district wants to go.  Will continue to work on goals in 
Budget sub-committee. 



Student achievement goal - Decided to remove for this year due to the pandemic and it being 
outside the SC purview as the goal was written. 
 
Policy Goal 
Goal to complete all COVID related policies by Jan 15, 2021.  Send feedback to Ms. Clancy 
about action steps. 
 
Ms. Rivera recommended tabling the remaining goals due at this time.  Committee members 
should send Social-Emotional goal/action step suggestions to Ms. Houlihan. 
 
Ms. Presser noted the Committee should be mindful that goals support Mr. Haas’ goals. 
 
Review Draft Supt Goals and Proposed Goal Measurement Tools 
The Superintendent's goals were reviewed.  
1 - professional goal, working with a coach during the New Superintendent program.  
2 - The Entry plan is a separate goal, but related to goal 1.  The plan will be presented soon. 
3 - Working towards building a strong administrative team.  
4 - focusing on diversity, anti-racism, equity, and inclusion which is connected to everything 
across the country and state right now.  Have some upcoming PD starting with Administration. 
 
Goals will need to be voted on in a School Committee meeting when completed. 
 
Introduce Draft School Committee Manual with Protocols  
School Committee members should review the protocols in the folder for the next workshop.  
 
Ms. Clancy made a motion to adjourn the meeting. 
Ms. Houlihan 2nd the motion. 
 
Roll call Vote 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion passed 5-0 
 
 
The meeting adjourned at 6:59 pm. 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 1/7/21  


