
MINUTES 
Maynard School Committee Workshop  
Wednesday, December 9, 2020, 6:30 pm 

Remote Meeting 
 

MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio 
recording of an open session of a meeting of a public body or may transmit the meeting through any medium, 
subject to reasonable requirements of the chair as to the number, placement, and operation of equipment used 
so as not to interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform 
other attendees of any recordings. 
 
 
Meeting Called to Order at 6:34 pm.  An attendance roll call was taken 

Mary Brannelly - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Jessica Clark - Present 
Lydia Clancy - Present 

 
Also present were Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent; Wayne 
White, Business Manager; Jeff Ferranti, Director of Student Services; Colleen Andrade, Administrative 
Assistant. 
 
Review Draft School Committee Goals  
 
Community Engagement and Communication 
Suggested to add “hold informational sessions” after the mention of School Committee forums. Would 
be good to hold informational sessions for large topics to hear concerns and answer questions, good 
for community involvement and buy-in.  Sessions could help in getting ideas, creating solutions, and/or 
making decisions.  
 
The communication map will be posted and shared with families.  
Surveys will be going out to staff and families soon.  
 
Budget Development  
Reviewed the proposed budget goal.  Mr. Haas noted that the budget could be a goal every year. 
Some items discussed during budget subcommittee meetings were specific and could be more 
goal-oriented as they would change from year to year.  Addressing the budget to accommodate and 
facility covid related expenses could be a possible goal for this year.  Some goals were written so they 
could roll over in order to improve the following year.  The goal will continue to be worked on. 
 
Social-Emotional Learning  
The Strategic plan goal touches on this School Committee goal.  There was a discussion about 
focusing on social-emotional.  Suggestion to share social-emotional presentations on the website and 
with families.  Felt this year was not the year to have a task force with everything going on.  Starting 
with PD and presentations for staff this year, add the task force next year. 
 
Diversity, Equity, and Inclusion- (could possibly fall under SEL) - see suggestion above if we want to 
put it under SEL 
 
Mr. Haas felt comfortable with the way this was structured this year.  Just starting the discussions with 
staff around diversity, equity, and inclusion.  He felt it was an appropriate goal this year and to start 
with Administration, then the teacher leaders, etc.  This would be a multi-year goal.  
 
Policy 
By February 15th, 2021, will have reviewed, amended, and/or adopted, or rejected/rescinded all 
COVID-related policies as measured by MASC’s list of policies cited.  



By June 30, 2021, we will have reviewed the student handbooks at each of the three schools to update 
all references to School Committee policies according to newly adopted policies. 
 
The Policy Subcommittee will review handbooks to confirm the policy citations.  
 
 
 
 
Ms. Rivera made a motion to adjourn the meeting. 
Ms. Houlihan 2nd the motion. 
 
Roll call Vote 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion passed 5-0 
 
 
The meeting adjourned at 7:30 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 1/7/21  


