
Highly Effective Schools & Districts 
 

 

 

 

1.  Clarity of Purpose and a clear sense of how to 

achieve that purpose more effectively  

2. Collaborative Culture  

3. Collective Inquiry into Best Practice and Current 

Reality  

4. Action Orientation  

5. Commitment to Continuous Improvement  

6. Focus on Results  

7. Strong Leaders who Empower Others  

8. Widely Dispersed Leadership  

9. Autonomy Within Clearly Defined, 

Nondiscretionary Parameters  

 

  

 
Adapted from Raising the Bar and Closing the Gap, DuFour, DuFour, Eaker, and Karhanek (2010), pp. 179-180. 


