Trenton, Florida
October 2, 1979


The Gilchrist County School Board met in Regular Session on this the 2nd day of October, 1979 at the County Court House with the following members present, to-wit:
Roy M. Wilson, Chairman
Vera D. Lindsey

Elvin Mathews

Clyde Townsend

Casey Carlisle


The Board, upon motion by Vera D. Lindsey and second by Clyde Townsend, approved the minutes of the Regular Meeting on September 4, 1979, as read.  Voting for the motion were Vera D. Lindsey, Clyde Townsend, Elvin Mathews and Roy M. Wilson.  Voting against the motion was Casey Carlisle who was tracking the reading of the minutes with a copy of his own.
PERSONNEL LEAVE


Upon motion by Elvin Mathews and second by Clyde Townsend the Board unanimously approved personnel leave as follows and granted leave to Mrs. Doris Ridgeway from school bus driving to undergo an operation.  Length of leave approximately six weeks.


Sick Leave:
Ronald Blanton, 1/2 day; Jimmie Ray Downing, 1 day; Lynn Grant, 1/2 day; Karen Philman, 1/2 day; Muriel Thomas, 1/2day; Jane Beach, 1/2 day; Jeannette Browning, 1 day; Donna Douglas, 1 day; Carol Langford, 2 days; Janet Langford, 1/2 day; Barbara Leigh, 1 day; Selma May, 1 day; Jan Sloan, 1 day; Veda Spralding, 1-1/2 days; Harrison Schofield, 1 day; Lawrence Bachle, 1 day; Hazel Bowdoin, 1-1/2 days; Katherine Herschleb, 2 days; Eugenia Martin, 2-1/2 days; Helen Nicholson, 1 day; Sylvia Rutledge, 1-1/2 days; Edna Turner, 1/2 day; John Rutledge, 1 day.


Personal Leave:  Clifton Mikell, 1 day (Jury); Carl Williams, 1 day (Annual Leave).

DELEGATIONS


Mrs. Betty Bush and Mrs. Janice Welch appeared before the Board representing the Trenton High School Parents and Teachers Organization.  The policy on “a” and “A-B” honor roll eligibility for students was discussed in view of any combination of A’s and B’s qualifying students for the A-B honor roll.
REPORTS

Construction

Mr. Craig Salley and Mr. Bud Reeger, Architects, appeared before the Board with design developmental drawings on construction for the Bell and Trenton High Schools.  The Board, upon motion by Clyde Townsend and second by Vera D. Lindsey, unanimously approved the developmental drawings and authorized the architects to proceed with construction drawings.

Negotiations

Superintendent Eli M. Read advised the Board that as the result of an impasse between the Classroom Teachers of Gilchrist County and the Board that a Special Master’s Hearing would be conducted at 1:00 o’clock p.m. on October 19, 1979.

COMMUNITY COLLEGE AGREEMENT


Upon motion by Vera D. Lindsey and second by Clyde Townsend the Board unanimously approved the following agreement with the Lake City Community College:
AGREEMENT BETWEEN GILCHRIST COUNTY SCHOOL BOARD

AND

THE LAKE CITY COMMUNITY COLLEGE BOARD OF TRUSTEES

PERTAINING TO EDUCATION IN GILCHRIST COUNTY

1.
The Gilchrist County School Board shall have primary responsibility for the education and/or training for in-school students grades K-12, for vocational training for out-of-school youth under the age of 19 who have left school before high school graduation, for literacy education, for general adult education, and for high school completion course.
The college has primary responsibility for courses above high school level and for short courses and seminars throughout the county.

2.
Exception to the above shall be education for students and staff at the Lancaster Correctional Institute which shall be the responsibility of the Institute and Lake City Community College.

3.
Early admission to Lake City Community College is available under regular academic and/or vocational programs guidelines and based upon approval of the program director and the Gilchrist County School Superintendent.
Students so enrolled may be granted high school diploma upon completion of their full college load with grade point average of 2.0 (“C” average) or better.

4.
The college is willing to meet any community’s needs when they cannot be met by the county school board and are not covered by the above statements; however, any action must be by mutual agreement of the superintendent and the Lake City Community College president.

5.
To comply with F.S. 229.814, Lake City Community College will furnish college classes in the high school if there are 15 students, there are no charges against the college, and the college receives the F.T.E. earned.
It is understood that the college will waive fees and that the courses will earn college credit.

6.
These basic agreements would be subject to alterations by mutual agreement, current policies and/or contracts between the Gilchrist County School Board and the Lake City Community College Board f Trustees.

APPROVED:_______________________     APPROVED:_______________________


        Chairman



               Chairman


        Gilchrist County School Board

   Lake City Community College 








   Board of Trustees

ATTEST:___________________________   ATTEST:___________________________


    Superintendent



     President


    Gilchrist




     Lake City Community College

DATE:_____________________________   DATE:_____________________________

ROTARY USE OF GYMNASIUM

The Board unanimously agreed for the Rotary Club to use the Trenton High School Gymnasium on the night of February 18, 1980 for a Community Basketball game provided the club provide necessary insurance.

BANK DEPOSITORIES

Upon motion  by Elvin Mathews and second by Vera D. Lindsey the Board unanimously agreed to keep its checking accounts at the Farmers and Merchants Bank, Trenton, Florida on pass book savings with a transfer agreement for writing checks and to bid all other accounts other than the checking and if over 30 days for best interest rates with either the Farmers and Merchants Bank, Trenton, Florida or First Federal Savings and Loan Association, Bronson or its Trenton Branch.

SCHOOL SURVEY


The School Board, at the request of a visiting school plant survey team headed by the State Department of Education, met in an unofficial get-acquainted 30 minute session in the Board room at 8:30 a.m. previous to the Regular Meeting.  The team outlined their working procedure as information for the Board.

PROGRAM AUDIT

Mr. Leroy Bowdoin, General Supervisor, informed the Board of the presence of a program audit team from the State Department of Education who was doing an analysis of the school programs in the County.

STUDENT HANDBOOK


Upon motion by Clyde Townsend and second by Vera D. Lindsey the Board approved the Student Handbooks for the Trenton and Bell High Schools.  Voting for the motion were Clyde Townsend, Vera D. Lindsey, Elvin Mathews and Roy M. Wilson.  Voting against the motion was Casey Carlisle.
LITIGATION

School Board Attorney William O. Clifton updated the Board on pending litigation relative to School Board Chairmen’s eligibility to receive extra pay as a chairman.  This is still pending interpretation.  Mr. Clifton also informed the Board that there would be a Circuit Court hearing on Monday, October 22, 1979 on the Civil Action Suit brought by Casey Carlisle against the Gilchrist County School Board and Superintendent of Schools Eli M. Read.

PROJECT PRIORITY LIST


The Board, upon motion by Elvin Mathews and second by Vera D. Lindsey, unanimously approved an updated edition of the construction Project Priority List.
Request for Approval of Order of Priorities

For Expenditure of State Capital Outlay Funds

Gilchrist County

State Board of Education





    October 2, 1979
Tallahassee, Florida


In accordance with the provisions of Article XII Section 9(d) the School Capital Outlay Amendment, and Section 9(a) (2), the Public Educational Bond Amendment of the Constitution of Florida, Chapter 235.435, Florida Statutes, and State Board of Education Administrative Rules based thereon relating to the order of priority of capital outlay projects financed from funds derived under the Amendments, approval of the State Board of Education is hereby requested for the attached list of school capital outlay projects.

The School Board of the School District of Gilchrist County certifies that this list of projects and the order of priority assigned are based on (a) a survey, or surveys, made under rules of the State Board of Education dated:

March      ,  1975, as amended.

(b)
on State Law and the State Board of Education Administrative Rules relating to priority of projects, and (c) on other pertinent information relating to school capital outlay needs in this school district.


As said funds are made available, the said District School Board proposes to carry out these projects as nearly as practicable in the order given, subject to changes as provided in State Law and State Board of Education Administrative Rules.


Projects are placed in the proper category according to the following:

I.
Completed – when a Certificate of Final Inspection has been issued a project is placed in the completed category.  This project will be eligible for the expenditure of State funds during the fiscal year the Certificate is issued and one additional fiscal year thereafter, after which, it should not be listed unless there are outstanding encumbrances.  Completed projects should be identified only by PPL number and date of Certificate of Final Inspection.

II.
Under Construction – when a contract or purchase order is executed for a project, the project is placed in the under construction category and remains there until the Certificate of Final Inspection is issued.

III.
Planned – when projects are in the planning stage and State Board of Education approval is being requested so that State capital outlay funds may be expended on the projects, they are placed in the planned category.

Adopted by the School Board of the School District of Gilchrist County, October 2, 1979.








SIGNED:  /s/ Roy M. Wilson








         (Chairman)

ATTEST:___/s/ Eli M. Read________

                (Superintendent of Schools)

      (1)
 
(2)

     (3)

      (4)
      
   (5)
          
 (6)
                              (7)
PROJECT     PROJECT
  SCHOOL CENTER, OR
   CAPITAL       GRADES      DESCRIPTION                    ESTIMATED    PRIORITY      RATING
  DESCRIPTION OF
   OUTLAY

      OF PROJECT                            COST
LIST

                LOCATION

   CLASSI-

    
NUMBER




   FICATION________________________________________________



  Project Completed



  7, 8, 12, 14, 18, 

                                             19, 20, 22, 23, 32

                                             Projects Removed




  9, 10, 11, 13, 15*




  16*, 17*




 Under Construction



     Correcting deficiencies as
 50,767.11

    21
            A
 Various schools as



      identified in Chapter 6A-2,




 identified in system-



      SBE regulations required for




 wide surveys which



      safety to life, health and




 are on file with DOE



      sanitation




 for 1978-79




PLANNED PROJECTS
  24
            A
Trenton


    C-1

K-12
     4 secondary classrooms;
736,450.00









     agriculture suite; ad-










     minitrative suite

  25
            A
Bell


    C-1

K-9
     Kindergarten classroom;
677,250.00










     expand cafeteria; admin-










     istrative suite; music










     suite

BUDGET AMENDMENTS

Upon motion by Vera D. Lindsey and second by Clyde Townsend the Board unanimously adopted the following resolutions:

RESOLUTION TO AMEND DISTRICT SCHOOL BUDGET



X General Fund
SCHOOL BOARD OF Gilchrist COUNTY

RESOLUTION NO. _8_

ESTIMATED BUDGET





PRESENT BUDGET
INCREASE/(DECREASE)
         REVISED BUDGET
TOTAL REVENUE

TRANSFERS & BALANCES
     2,483,963.85


11,964.00


 2,495,927.85


  331


                     .00

 
11,964.00


      11,964.00

APPROPRIATIONS

FUNCTION/OBJECT

PRESENT BUDGET
INCREASE
DECREASE
         REVISED BUDGET


6300


          94,134.00

    6,300.00


 
      100,434.00


2710


        109,175.66

    5,664.00



      114,839.66

TOTAL REVISIONS



  
  11,964.00

ADOPTED BY BOARD:
October 2, 1979

RESOLUTION TO AMEND DISTRICT SCHOOL BUDGET


       X Special Revenue

SCHOOL BOARD OF Gilchrist COUNTY

RESOLUTION NO. _9_

ESTIMATED BUDGET





PRESENT BUDGET
INCREASE/(DECREASE)
         REVISED BUDGET
TOTAL REVENUE

TRANSFERS & BALANCES
     120,890.38


6,657.48



    127,547.86

  220

                       9,073.24

 
6,657.48


      
      15,730.72
APPROPRIATIONS

FUNCTION/OBJECT

PRESENT BUDGET
INCREASE
DECREASE
         REVISED BUDGET


5000


          87,873.67

    5,798.65


 
       93,672.32

6300


               300.00

       139.48



            439.48

7200



      .00

       293.66



            293.66


7300



      .00

       425.69



            425.69

TOTAL REVISIONS



  
    6,657.48
ADOPTED BY BOARD:
October 2, 1979

RESOLUTION TO AMEND DISTRICT SCHOOL BUDGET


       X Special Revenue

SCHOOL BOARD OF Gilchrist COUNTY

RESOLUTION NO. _10_

ESTIMATED BUDGET





PRESENT BUDGET
INCREASE/(DECREASE)
         REVISED BUDGET
TOTAL REVENUE

TRANSFERS & BALANCES
     127,547.86


22,175.00


 149,722.86


  201


         2,587.94

 
21,300.00


   23,887.94


  610


                  .00


     875.00


        875.00    

APPROPRIATIONS

FUNCTION/OBJECT

PRESENT BUDGET
INCREASE
DECREASE
         REVISED BUDGET


5000


          93,672.32

   19,988.00


 
      113,660.32
7900


               592.50

     2,187.00



          2,779.50
TOTAL REVISIONS



  
   22,175.00
ADOPTED BY BOARD:
October 2, 1979

PAYING BILLS

The Board perused all current bills and authorized their being paid as follows:


General Fund




Voucher #180-302


$205,019.93


Food Service




Voucher #28-54


    25,252.42


Capital Outlay & Debt Service

Voucher #3



      7,142.46


Interest & Sinking



Voucher #2



         126.76


Contracted Programs



ESEA I 80201



Voucher #5-9



      5,711.28



P1 94-142



Voucher #4-8



      1,188.35



ABE




Voucher #1-3



         652.20



91G12




Voucher #4-6



         400.28



9-1A31



Voucher #3



         125.00


Contracted Programs (CETA)



CETA 79-MP-1F03-31-03-F3
Voucher #5-9


    
      2,590.07



CETA II 002-452-79


Voucher #7-10


      2,280.32

APPOINTMENTS


Upon motion by Elvin Mathews and second by Vera D. Lindsey the Board, acting on the recommendation of Superintendent Eli M. Read, unanimously made the following appointments:  Barbara Leigh, Continuing Contract; Ernestine Caraway, Lunchroom Worker; Wesley Deen, Substitute Jr. College Bus Driver; Eugenia Martin, Carol Hill, Karen Philman, Michelle Keene, Gail Remington, Part-time Adult Teachers; Patsy Turner, Teacher Aide; Morris Conner, Maintenance; Gladys Milligan, Substitute Lunchroom Worker; Joyce DeBusk, Substitute Teacher; Peggy Sellers, Substitute Teacher.

DELEGATIONS


Mrs. Janet Langford, teacher, and a group of parents met with the Board relative to more covered walks at the schools.  The Board informed them that it was a money item which would need to work in at its priority.


Mr. and Mrs. Jay Davis appeared before the Board relative to a discipline problem for their son, Gary.  The Board requested that a public hearing be scheduled for October 4, 1979 at 4:00 o’clock p.m. and that notification letters, a telephone call and public notice be implemented for the hearing.


Mrs. Judy Overstreet and Mrs. Carol Hill appeared before the Board relative to 10 or 12 checks for the teachers.  They were informed that it was an item of negotiation in their proposals and that written notice to that effect had been made by the Teachers Association.

There being no further business, the Board adjourned.








/s/ Roy M. Wilson_______________








Chairman








/s/ Elvin Mathews_______________








/s/ Clyde Townsend______________

_____________________________

Casey Carlisle








/s/ Vera D. Lindsey______________

Attest:

/s/ Eli M. Read______________________

Secretary to the Board and Superintendent

of Schools

