Trenton, Florida
December 2, 1980

SPECIAL MEETING


The Gilchrist County School Board met in Special Session on this the 9th day of December, 1980 at the County Court House, at 7:00 o’clock p.m. as advertised, with the following members present, to-wit:
Elvin Mathews, Chairman

Roy M. Wilson

Raymond Hutchinson

Carol Hyde

Casey Carlisle

Superintendent-Elect Ray E. Thomas was in attendance.


The purpose of the meeting was to discuss changing the 1980-81 school calendar and miscellaneous business.

SCHOOL CALENDAR


Several school teachers were present at the meeting and again proposed changing the 1980-81 school calendar to allow two extra days of vacation on December 22 and 23, 1980 during the Christmas holidays.  As a result of a poll requested by the Board at its regular meeting on December 2, 1980, an a letter from the Classroom Teachers Association of Gilchrist County agreeing to the change, the Board, upon motion by Raymond Hutchinson and second by Carol Hyde, added December 22 and 23, 1980 to the Christmas holidays.


Voting for the motion were Raymond Hutchinson, Carol Hyde, Casey Carlisle and Elvin Mathews.  Voting against the motion was Roy M. Wilson.

MAKE-UP DAYS

The Board, upon motion by Raymond Hutchinson and second by Carol Hyde unanimously scheduled make-up days on the above change for the Monday following Easter and add one day to the student and post-school days at the end of the term.  This also was responded to with a letter of agreement from the C.T.A.
LEAVE

Upon motion by Roy M. Wilson and second by Raymond Hutchinson the Board granted a leave of absence to Terry Hardee beginning January, 1981 until the end of the school term, 1981.  This was in response to a request for a one year leave of absence from Mrs. Hardee.

RELEASE


Mrs. Doris Standridge, teacher, requested a release from her contract following the Christmas holidays to take a job in Levy County.  The Board, upon motion by Raymond Hutchinson and second by Roy M. Wilson, granted the request.

APPOINTMENT


Upon motion by Casey Carlisle and second by Roy M. Wilson the Board, acting on the recommendation of Superintendent Eli M. Read, appointed Wanda Clemons to fill the vacancy created by Doris Standridge.

PERSONNEL TRANSFER

The Board, upon motion by Carol Hyde and second by Raymond Hutchinson, responded to an unanimously approved requests from Muriel Cannon and Betty Shepherd to be allowed to exchange jobs at the Bell High School lunchroom due to Mrs. Cannon’s health; also that Mrs. Cannon be allowed to transfer her leave time and that anyone working 1/2 time or more was entitled to leave time as prescribed by the policy on part-time leave.

ADVISORY COMMITTEE


The Board approved the following appointments to the County School Advisory Committee:  Randy Rewis, Kay Langford, Jim Troke and Jessie Bell along with the other remaining members.

OLD SCHOOL BUS


The Board responded to a request from Broughton Hudson to purchase a scrapped school bus at the Bell High School that they would offer it at a later day for public bids.

BELL HIGH SCHOOL BLEACHERS

The Board approved a request from Mr. B.B. Whitfield, Principal of the Bell High School, to use $820.00 from the School Athletic Construction Fund to make final payment on bleachers on the east side of the football field.

SCHOOL FINANCE

Upon motion by Casey Carlisle and second by Raymond Hutchinson the Board unanimously authorized the Superintendent and School Board Chairman to arrange for the Board to borrow funds if and when needed in view of the fact that local taxes and race track funds were being delayed in becoming accessible to the Board and that available school funds were being rapidly depleted as a result of the legislative TRIM bill.

BELL HIGH SCHOOL CONCESSION STANDS

School Board Chairman Elvin Mathews designated Mrs. Carol Hyde as a committee of one to bring a report on concession stands at the Bell High School at the next Regular Meeting in January, 1981.

SPECIAL MAINTENANCE FUND


A question was raised by Casey Carlisle on reconsidering spending Special Maintenance funds on covered walkways instead of thermal windows.  The question was deferred for more information.

SICK LEAVE BANK


An interest was expressed by a number of teachers wishing to transfer some of their sick leave to Joan Jones who is out of sick leave and there being an undetermined time before she will return to work.  This item not being on the agenda, Chairman Elvin Mathews declared an emergency and the Board, upon motion by Roy M. Wilson and second by Carol Hyde, unanimously adopted an emergency policy on a sick leave pool provided for under Chapter 231.40 (3) of the Florida Statutes to be implemented with 25 days and as of this date.  This will be advertised for formal adoption at the Board’s next Regular Meeting in January, 1981.  The text of the policy is as follows:

Sick Leave Bank

Section 1.  Any member of the bargaining unit shall be eligible to participate in the Sick Leave Bank.  To become a member of the Sick Leave Bank, a bargaining unit member shall voluntarily contribute, or sign an agreement to contribute when sick leave days become available, at least one of their accumulated sick leave days.

Section 2.  The Sick Leave Bank shall be declared established when twenty-five (25) sick leave days have been contributed to the Sick Leave Bank.


Section 3.  The use of sick leave days will be determined by a committee whose membership shall include the President of the Classroom Teachers Association of Gilchrist County, the Principal of the school of the bargaining unit member involved, and the Superintendent, or his designee.


Section 4.  In the event of personal illness, accident or injury to a Sick Leave Bank member, the member may receive paid leave as follows:


(A)
All accumulated sick leave of the member must be first expended;

(B)
A maximum withdrawal from the Sick Leave Bank shall not exceed one hundred ninety (190) days per school year for any one illness, accident or injury or the complications thereof;


(C)
A member withdrawing sick leave days from the Sick Leave Bank shall not be required to replace those days except as a regular contributing member to the Sick Leave Bank;


(D)
All sick leave days contributed by members may not be withdrawn.
There being no further business, the Board adjourned.
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