Trenton, Florida
December 2, 1980


The Gilchrist County School Board met in Regular Session on this the 2nd day of December, 1980 at the County Court House with the following members present, to-wit:
Elvin Mathews, Chairman

Roy M. Wilson

Raymond Hutchinson

Carol Hyde

Casey Carlisle


The Board, upon motion by Casey Carlisle and second by Raymond Hutchinson, unanimously adopted the minutes of the Regular Meeting held on November 4, 1980 and a Special Meeting held on November 18, 1980, as read.
PERSONNEL LEAVE
The Board approved personnel leave as follows:


Sick Leave:  George Anderson, 1-1/2 days; Lawrence Bachle, 1 day; Hazel Bowdoin, 2 days; Matthew Coleman, 1/2 day; Katie Goette, 1 day; Carol Hill, 1 day; Lynette Langford,  1-1/2 days; Eugenia Martin, 6 days; Clifton Mikell, 1 day; Helen Nicholson, 2-1/2 days; Judith Overstreet, 1 day; Paige Rearick, 2 days; Sylvia Rutledge, 1 day; Warren Sasnett, 2 days; Susan Smith, 2-1/2 days; Edna Turner, 6 days; Virginia Collins, 2 days; Janet Bradley, ½ day; Gayle Brown, 1 day; Jeannette Browning, 1 day; Lynn Grant, 1/2 day; Alda Griffin, 1 day; Terry Hardee, 4-1/2 days; Janice Grant, 1-1/2 days; Dianne Lovett, 6 days; Karen Philman, 1 day; William C. Powers, 1 day; Ricky Slaughter, 1 day; Doris Standridge, 1 day; Robert Townsend, 1 day; Atha Wooley, 1 day; Jimmie Ray Downing, 1/2 day; John Rutledge, 1/2 day; Thomas Scott, 1 day.


Personal Leave:  Lucy Akins, 15 days; Dianne Lovett, 12 days; Donald Hurst, 1 day (Annual Leave); Leroy Bowdoin, 1-1/2 days  (Annual Leave); Carl Williams, 1/2 day (Annual Leave).

DELEGATIONS


Mrs. Frances Harrison appeared before the Board relative to her child’s progress in school.  The Board referred the problem to the proper administrative personnel.


Mrs. Shirley Akins, Miss Gwenith Duden and Mr. Brainard Richardson, teachers, appeared before the Board requesting that two more days be scheduled on the Calendar for Christmas holidays.  Following much discussion, during which Superintendent Eli M. Read recommended that the school Calendar not be tampered with, the Board, upon motion by Casey Carlisle and second by Raymond Hutchinson, requested that a poll of the school personnel and parents be taken for a Special Meeting to be held on Tuesday, December 9, 1980 at 7:00 o’clock p.m., at which Mr. W.O. Clifton, Board Attorney, was to submit a legal opinion to the Board.
PUBLIC HEARING


The Board conducted a public hearing on rules, regulations and guidelines for cheerleaders, majorettes and flag corps girls.  After input by school personnel and parents the Board, upon motion by Casey Carlisle and second by Roy M. Wilson, unanimously adopted the amended policy.  (See Supplemental Minute Book, Pages 15, 16.)

BIDS

Mr. Donald Hurst reported to the Board on construction and informed them of the need for a bid request for windows in the Bell High School.


Upon motion by Roy M. Wilson and second by Carol Hyde, the Board unanimously authorized the request for bids to be secured for the Regular Meeting on January 6, 1981.

PAYING BILLS
The Board perused all current bills and authorized their being paid as follows:

General Fund (Special Maintenance)

Voucher #7


$       264.60

General Fund




Voucher #397-476

  206,539.69
Food Service




Voucher #67-90

    25,891.88

Contracted Programs (CETA)






      6,020.50

Contracted Programs


ESEA I 80201



Voucher #10-11

      6,144.42


P1 94-142



Voucher #7-8


      1,609.90


ABE 1-19



Voucher #13-14

         607.64


0-1A32



Voucher #5


         356.25


ESEA IVB



Voucher #19-22

         675.79


NET




Voucher #9-12

         711.09


11X11




Voucher #10-11

      5,498.98

SCHOOL FUNDS


Mrs. Ann Combs, Finance Officer, appeared before the Board informing them that in the absence of local taxes and race track funds that the school funds were being rapidly depleted and that there was a possibility that the need for borrowing money might exist in January, 1981.

NEGOTIATIONS


Superintendent Eli M. Read informed the Board that a Special Master’s hearing was scheduled for December 22 and 23, 1980 on the impasse called as a result of the breakdown of negotiations between the Classroom Teachers Association of Gilchrist County and the Gilchrist County School Board.
ASSESSMENT PROGRAM


Mr. Leroy Bowdoin, Director of Instruction, presented a need for the adoption of Procedures for Remediation and Mastery of Assessment Standards and Skills which will become a part of the Pupil Progression Plan.  The Board, upon motion by Casey Carlisle and second by Raymond Hutchinson, gave unanimous approval.  (See Supplementary Minute Book, Page 17.)

VOCATIONAL RELEASE


The Board, upon motion by Raymond Hutchinson and second by Casey Carlisle, unanimously approved a release for Dana Sanders from the Bell High School to attend a vocational course at the Lake City Community College.

APPOINTMENTS


Upon motion by Roy M. Wilson and second by Carol Hyde, the Board, acting on the recommendation of Superintendent Eli M. Read, made the following appointments:  Wanda Clemons, Substitute Teacher; Myrtle Roberts, Adult Education.

JOB DESCRIPTIONS


The Board requested that job descriptions be updated for the Lunchroom Supervisor, Lunchroom Manager and other lunchroom personnel.

BUDGET HEARING


Five-fifteen o’clock p.m. having arrived, the Board conducted a public hearing on the 1980-81 school budget.  After perusal and study, the Board, upon motion by Casey Carlisle and second by Raymond Hutchinson, acting on the recommendation of Superintendent Eli M. Read, gave unanimous final approval to the 1980-81 school budget.  It will be forwarded to the State Department of Education and after approval will be spread upon the official minutes of the Board.

MILLAGE ADOPTION


The Board, upon motion by Roy M. Wilson and second by Casey Carlisle, unanimously adopted the following millage adoption.  (See Supplemental Minute Book, Pages 18 and 19.)

ADJOURNMENT


There being no further business, the Board, upon motion by Casey Carlisle and second by Raymond Hutchinson, stood adjourned.








/s/ Elvin Matthews______________








Chairman








/s/ Roy M. Wilson_______________








/s/ Carol A.Hyde________________








/s/ Casey A. Carlisle_____________








/s/ Raymond D. Hutchinson_______
Attest:

/s/ Eli M. Read______________________

Secretary to the Board and Superintendent

of Schools
